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KagpoBbin pecypc: yaep>XaHne 1 pa3Bmutme KoMaHabl
dopmaT obyueHmna: OHnanH
Cpok obyuyeHuda: 2 Mmecsaua
[NaTa Hauana: ExxegHeBHO
MecTo npoBegeHuns: JIEHMHCKM NpocCneKkT, A. 38A, ropoa MockBa

BbloaBaeMble JOKYMEHTbI: YOOCTOBEpPeHre O NOBbILUEHUN KBanndukaumm
nnn Ceptmndumnkat Moscow Business School

[MporpamMma obyyeHunsa
BBegeHue B yrnpaBsieHMe NepcoHasiom

CucTteMa ynpaBfieHUs YennoBeYeCKUMIM pecypcamm

Ponb cny»>6bl N0 yNpaBfieHUIO NepCcoHanoM B paboTe opraHm3laumm
KagpoBasa nonmTmka

HR - cTpaTermnsa

OueHka adhdekKTnBHOCTU HR - cncteMmsl

NnaHnpoBaHne, oTéop 1 nNnogdbop nepcoHana. Agantaumnsa
nepcoHana

e MapKeTUHr nepcoHana

e KagpoBoe njiaHnmpoBaHme

e DTanbl NOUCKa N OTOOPa NnepcoHana

e Posib agantauuMm B CUCTEME YyrpaBJieHUsa MNepCcoHasioM KOMMaHuM

e /IHCTPYMEHTbI aganTtaumm

e OueHKa 3P DEKTUBHOCTN CUCTEMbI MOUCKA, OTOOPA 1M HaMMa
nepcoHarsna

OueHKa 1 aTTecTauusa nepcoHana. YnpassieHne
PEe3yNbTaTUBHOCTbLIO PaboTbl NepcoHana
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e OueHKa NepcoHana Kak MHCTPYMEHT ynpaBieHunsa
e TexXHONOrnmm oLuEeHKMN NepcoHana

e MeToOMKMN OLEHKM NnepcoHana

e [TnaHMpPOBaHME N OpraHM3auns OLUEHKM NepcoHana
e Kputepumm oueHKU

e CpenctBa gOCTUNKEHUA 2(PPEKTUBHOCTH

Pa3BMTUE UeTOBEeUeCKOro noTeHumana n obyyeHme nepcoHana

e OByuyeHne Kak MHCTPYMEHT MOTMBaLUUU

e AHaNM3 NoTpedbHOCTEN B 0OyUYeHUM NepcoHana

e OopMbl M MOAXOObl K OOYUYEHUIO MepcoHana

¢ JIMUYHbIV NMAAH PA3BUTUA COTPYAHMKA U YNPaBNeHe Kapbepon

e OByyeHMe nepcoHana n ynpapJyieHne 3HaHNAMU

e OueHKa 3P DHEKTUBHOCTUN OBYyUYEHUS

e OueHKa 3hdPEeKTUBHOCTU OeATENIbHOCTU KOMMaHMM B cdepe
oby4yeHunsa nepcoHana

CuncteMa BO3HarpaxxgeHmm: NoCcTpoeHme CUMCTEMbl KOMMeHcaUunm B
COBPEMEHHOWM KOMMaHunm

* DKOHOMUKO-MPABOBblIe OCHOBbI YMNPaBJSIEHNA CUCTEMOM
BO3HArpaXaeHusa rnepcoHarsna

e CucteMa MaTepmanbHOro CTUMYJIMPOBAHMA NepcoHana

e /IHCTPYMEHTblI HEMAaTEPMaNbHOIrO CTUMYJTMPOBAHUS

e [TocTpoeHune achPeKTUBHOM CUCTEMbI BO3HArpaxxaeHmsa nepcoHana B
opraHmsaumm

KopnopaTuBHbIN YYEOHbIN LEHTP KakK MHCTPYMEHT NIaHnpOBaHUSA
Kapbepbl

e [TNaHMpPOBaHME Kapbepbl B KOMMNaHUKN, MPUMepPbI

e KoprnopaTuBHAaa Mogeslb KOMMeTeHunm

* YyeOBOHbIN LUEHTP KakK MHCTPYMEHT MJIaHNPOBAHMNA Kapbepbl
e 3a0a4M y4yebHOro LeHTpa
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CTtpaTterunsa yrnpasneHus nepcoHasiom

e Pa3paboTka cTpaTermm ynpasneHuns nepcoHasiom

e DTanbl NPOEKTa NO CO30aHUIO aeaTeNiIbHOCTM HR- noapa3neneHuns

e HR - cTtpaTterna n HR - cnucrtema: pakTopbl BAUAHUS

e [TpuMepbl NokKazatenem adhPekTUBHOCTU peanm3aumm ctpaTermm
yrpaBJieHNa NepCcoHaIoM

e BnnaHme ocobeHHOCTEN KOPMNOPATUBHOM KYJIbTYPbl HA BU3HEC -
pe3ynbTaT
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