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IHHOBaLUM B yrpaBfieHUM NepCOHAaNoM: TpeHabl U
NPaKTUKa

dopmMaT obyyeHUsa: OyHo | OHNamH

Cpok obyuyeHusa: 3 oH4A

Bpema npoBegeHuns: exxegHeBHo ¢ 10:00 go 17:30

HJaTta Havana: 09.11.2026

MecTo npoBeneHnsa: JIEHMHCKUM NpocneKkT, a. 38A, ropoa MockBa

BbloaBaeMble JOKYMEHTbI: YOOCTOBEPEHE O NOBbILUEHUN KBanndukaumm
nnn Ceptudumkat Moscow Business School

[MporpamMma oby4yeHunsd
HeHb T

TpaHchopMaumsa B yrnpaBieHnmn nepcoHanom B anoxy NN: oT TpeHaoB K
JEeNCcTBUIO

Llenb Mooyns: ocBouTb MeTogosioruto npmumeHeHns MM B HR, HayumnTbca
CTaBWTb 3a4a4Mn HENPOCETAM U CO3aaBaTb COOCTBEHHbIX aCCUCTEHTOB AN1A
aBTOMaTM3aUMM PYTUHHbLIX MPOLLECCOB

e HoBbI KOHTEKCT: oT VUCA Kk BANI. BnnaHme xpynkocTu,
TPEBOXXHOCTU, HENMHENHOCTU N HEMOCTMXKMMOCTU Ha HR-pyHKLUIO.
MeTaHaBblkW coBpeMeHHOoro HR-gnpekTopa

e Il Kak rNaBHbIN COIO3HNK.06300 BO3MOXHOCTEN FreHEePaATUBHbIX
Mopgenen (ChatGPT, YandexGPT, GigaChat, Perplexity, DeepSeek).
UTo Takoe Al-acCUCTEeHTbI, areHTbl 1 60Thl.

e DOBoNtouMa HR-DYyHKUMN:KAKME 3a0a4UN Y)KE CerogHa MOXXHO U
HYXXHO genernpoBaTb N (aHannUTUKa, TRaHCKpubdauus, reHepaunms
KOHTEHTAa, NepPBUYHbIN CKPUHUHT)

* OTUKA N PUCKM:NpOoONeMa cMeLLeHHbIX gaHHbiX (bias), «4épHbi
AWKMK», KOHDOUOeHUManbHOCTb, Human-in-the-Loop. ViccnepoBaHusa
Microsoft o BanaHum M Ha KpnTnyeckoe MbiluneHmne

e APXUTEKTYPA YCTONUYMBOCTU.KaK NN noMoraeT cnpaBnaTbCs C
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XPYMKOCTbIO N TPEBOXHOCTbLIO (MPOrHO3Hasa aHaNUTUKA,
ACCUCTEHTHI, ObICTPbIV AOCTYMN K MHDOPMaLMIN)

[MPaKTUKYMBbI.

e VnpaKHeHne «lNpoMT-MHXUHUNPUHI ona HR-3agau»:Yunmcs
dopMynnpoBaTb 3adaun aas HempoceTenm no dopmyne «Ponb +
KoHTeKcT + 3agaya + opMaT + YToUuHeHUa». TpeHnpyeMcsa Ha
peasibHbIX KeEMcax: HanmcaHue pernaMeHToB, aHa M3 BakKaHCUI
KOHKYPEHTOB, reHepauma naen gis HR-meponpumatmnm

e YnpaxHeHne «Co3gaHne ceoero Al-accucrteHta»:[lowaroso
CO30aéM B MepcoHaNibHOro accucTteHTa o HR-3apau (Hanpumep,
«MoMoLWHMK NO aganTaunm» Nnm «AHalINTUK OT3bIBOB
COTPYOHUKOB»). 3arpy»>xaem 6a3y 3HaHUM (CUHOHUMBbI, MPUMepPbI),
HacTpanBaeM CUCTEMHbIV MPOMMT

e YnpaxHeHne «[ nybokaa pa3Begka»:icnonblyem Perplexity Pro
(N aHanorn) onsa aHanm3a pbliHKa Tpyada, NMOUCKa CKPbITbIX
MaTTEPHOB B OT3bIBaX O KOMMAaHUU, M3YUYEHUSA OMbITa KOHKYPEHTOB.
CpaBHMBaeEM pe3ynbTaTbl C OObIYHBIM MONCKOM

Pe3ynbTaT gHA: YYACTHUKM MONYYAOT rOTOBOrO aCCUCTEHTAa N9 CBOeU
PabOThbI, LLUAOGAOHbI MPOMNTOB N MOHUMAaHWME, KakK nHTerpupoBaTtb M B
eXXegHeBHble NPOoLEeCChI

HeHb 2

NN-pekpyTUHI: Kak 3aKpbiBaTb BaKaHCUM ObICTpee M KayeCTBEHHee C
MOMOLLbIO HenpoceTen

Llenb Mooyns: HayunTbCca ncrnonb3oBaTtb NN Ha BCex aTanax pekpyTuHra —
OT aHam3a NoTPEeBHOCTM OO0 BbIXOOa COTPYOHMKA

e PbiHOK Tpyaoa 2026+:TpeHabl, geMorpacusa, nopTpeT conckaTend
oyayuiero. Y1o naMeHmnnocb? Mmudbl 1 peanbHOCTb

e BopoHka nogdopa un NN:kak HempoceT NOMOratoT Ha KaXXAoM
aTane (CKPUHUHI, COPCUHT, OLLleHKa, KOMMYHUKaumsa). O630p
MHCTPYMeHTOB: GPTs ang nomcka, pacwmnpeHna oaa aHanm3a
pe3toMe (Match), Al-areHtbl (MetaView, Juicebox)

e CHATME NOTPEBHOCTU: ToUKa «O».Kak nepeBecTn 3anpocC 3aka3yumnka
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Ha A3blK BM3Hec-3a4a4. Tabnuua-nepeBogyunk, WabnoH NnpoMnTa gnd
YTOYHEHUSA BaKaHCUU

e [IpopatoLlme BaKaHCUMKAK MUCATb TEKCTbI, KOTOPbIE MPUBAEKAtOT
HY>XHbIX KaHOMOATOB, JaXKe eCNu 3apraTa He caMas BbICOKAA.
Pa36op owwmnbok, A/B TecTrpoBaHume

e OueHKa KaHaungaToB ¢ MW:aHann3 BMOeo-nHTEPBbIO, OUeHKa soft
skills (iGamma, Al-MHCTpPYMEHTbI), TPAHCKPpMBaLMA 1 aHaNN3
cobecepoBaHun (YakYak, aHanormn)

[MpaKTUKYMbl:

e YnpaxHeHne «Co3gaHmne acCUCTEeHTa OJig NOUCKA MO PAabOTHbIM
(coumnanbHbIM) canTam»:Pa3pabaTtbiBaeM GPT ona reHepaunm
TOYHbIX MOUCKOBbIX 3anpocoB (PUAbTPbI, KIIOUYEBbLIE C/TOBAQ,
ornepaTopbl) MNOO KOHKPETHYHK BaKaHCUIO

e YnpaxHeHne «AHanumnsa pestome ¢ nomouwbto NNx»:Mcnonb3lyem
pacLUMpPeEHns o9 MacCOBOIMrO CKOPUHIra pe3stoMe no 3agaHHbIM
Kputepmnam, CpaBHMBAEM pe3y/ibTaTbl C 9KCNEPTHOM OLUEHKOMN.

e YnpaxHeHune «HanmcaHne npogaroLlen BakaHCumn»:MIcnonb3lyem
MeToanKY (KOHTEKCT + aHaNn3 LEeHHOCTEN) ONA reHepaumm TeKCTa
BakKaHCUKN, aganTMpPOBAHHOIO Nofa pa3Hble KaHasbl. PaspabaTtbiBaeM
2-3 BapuMaHTa

e YnpaxHeHne «AHaNn3 MHTEPBbIO»:3arpyxaemM pacmdppoBKy
peasibHOro cobeceqoBaHUA M NOJSIy4YaeM CTPYKTYPUPOBAHHYIO
ob6paTHYI0 CBSA3b (CUJIbHbIE CTOPOHbI, 30HbI POCTA, PUCKKN, Benble
NATHA). YUYMMCA 3a4aBaTb BOMPOChI, KOTopble MW He 3aMeTun

Pe3ynbTaT OHA: YYAaCTHUKM YHOCAT € COB0M HAabOP roTOBbIX aCCUCTEHTOB A4
MOMCKA, LLabNoOHbI MPOaAoLLMX BAKAHCUIN, HABbIK ObICTPOMN 06paboTKuU
OO0NIbLLIOro NOTOKA KaHAMOATOB.

[HeHb 3

Yoep)kaHuve 1 pasBuTre nepcoHana: nporHo3Haa aHananTmnka, BOBNEYEHHOCTb
M agarnTaunsd

Ll,eJ'Ib MOOYA. OcBounTb MHCTPYMEHTbI aHaJIMTUKN N aBTOMaTU3aumnm On4
CHMXXEeHUNA TeKYyHECTU M NMOBbILLEHNA 3CbeeKTI/IBHOCTl/I KOMaHObl
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e [lporHo3Has aHannTmka B HR:kKakme naHHble HY>XXHbl OJ14
MPOrHO3MPOBAHNSA TEKYUYECTUN N BOBJIEYEHHOCTU. Moaenu
MaLUMHHOIO OBYy4YeHUs: Kak BbISBSIATb (DaKTOPbl PUCKA U CTPOUTb
nJaaH 0encTBUmn

e One-to-one BcTpeun ¢ MM:aBTOMaTmM3auma c6opa NMHCAMTOB, aHaNM3
OVNHAMUKN COCTOAHUW COTPYAHWMKA, BbIABIEHNE CKPbITbIX MPObeM:
MNPOMMTbI A5 aHanM3a BCTpey

e Apantaumsa N OHOOPAOMHIKAK KOoprnopaTuBHble Al-aCCUCTEHTbI (4aT-
60Tbl Ha 6a3e 3HaHUM KOMMaHMN) MOMOratoT HOBMYKAM BbICTpee
BJIUTbCS B PabOTy M CHMXKAIOT Harpy3ky Ha HR v HacTaBHUKOB

e HEeMpOUHCTPYMEHTbI 019 OLEHKWN BOBJIEYEHHOCTU.KAK UTPOBbIE
MEeXaHUKUN N aHaNm3 MNMKPOMOTOPUKU (akcenepoMeTp cMapTdoHa)
MO3BOSIAIOT NOJSIyYaTb JOCTOBEPHbIE OTBETbl OO0 MCTUHHbIX MOTUBAX
COTPYOHUNKOB

e Kak obocHoBaTb BHegpeHne M nepen 6msHecom:pacuét ROI (HR
RO pna HR-nHMumMaTmB: ONTUMM3ALUA KOHTAKT-LLeHTPa,
aBTOMAaTU3aLUMA OLEHKN CODT-CKUINOB U Apyrue

[MPaKTUKYMBbI:

e YnpaxHeHne «AHann3 one-to-one BcTpeu»:.[1lonydyaem
PaCLLMDPOBKY peasibHOW BCTPEUM M C MOMOLLbIO TOTOBOIO NPOMMTa
BbloensaeM KJtoYeBbI€ MHCANThI, 3KLLUEHbIl, PUCKU. YUMMCA
OTCJIeEXUBATb AMHAMUKY MO CepUn BCTPEY

e YnpaxHeHne «Co3gaHme npocTtoro 6oTa gns
OHBOopanHra»:Mcnonb3lya 6ecnnaTtHbiM YaT-60T (HanpuMmep, B
Telegram mnun yepes GigaChat) n 6a3y 3HaHUM KOMMaHUU
(dbopManbHble N HeOpPMabHble MpPaBKMia), HACTPaAMBAEM MNEPBOro
aCCUCTEHTa aNnga HoBMYKOB. OTpabaTbIBaeM TUMOBbIE BOMPOCHI

e YnpaxHeHune «[1poekKTnpoBaHMe ornpoca
BOB/1IeYEHHOCTM»:Pa3pabaTbiBaeM BOMPOCHI (C YYETOM ByayLLero
NCMNOJSIb30BAaHUSA UTPOBbIX MEXaHUK) N OBCYXXOAEM, KaK
AHANN3NPOBATb HE TOJIbKO SIBHblE OTBETHI

e YnpaxHeHune «Pacuét ROI pna HR-npoekTa»:Ha npumepe
BHeOpeHus 4yaT-60Ta ANigd aganTaumm CHMTAaEM SKOHOMUNYECKUI
adhdeKkT: BpeMsa HR, cokpalleHne TeKYyUKM, YCKOPEHME BbIXOOA HA
MJAHOBYO MPON3BOAUTENBHOCTb. ICMONb3yeM NPOCTYO hopMyny
ROI

Pe3ynbTaT gHA: YY4aCTHUKM MNOJSIydatoT NPOMNThI AS19 aHalin3a BCTPEeY, CXxemMy
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co3gaHun4d OH60p,EI,I/IHr'6OTa, MOHMMaHMe CoBpPeMEeHHbIX MeTOOO0B N3MepPeHUNA
BOBJIEYEHHOCTU M HABbIK (PMHAHCOBOIro O60OCHOBAHMSA CBOUX MPOEKTOB
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