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MeHTanbHOe 300pOoBbe B BM3HEce: KakK NMOCTPOUTb
yCrneLwHy opraHusauuo 6yayLiero

dopmaT o0byueHmna: O4yHo

Cpok obyuyeHusa: 3 oH4A

Bpema npoBegeHuns: exxegHeBHo ¢ 10:00 go 17:30

HaTta Hauvana: 25.05.2026

MecTo npoBeneHnsa: JIEHMHCKUM NpocneKkT, a. 38A, ropoa MockBa

BbloaBaeMble JOKYMEHTbI: YOOCTOBEPEHE O NOBbILUEHUN KBanndukaumm
nnn Ceptudumkat Moscow Business School

[MporpamMma oby4yeHunsd
HeHb T

BBepneHune. TpeHabl, KOTOpble B 6nivbkanLume 10 neT naMeHAT HallmM Noaxonbl K
nepcoHany

Bnok 1. CTpecc B XXU3HU COBPEMEHHOIO YesiloBeKa

e PacnpocTpaHE&HHOCTb CTpecca B Mupe

* [MTPUYUYUHBI U ICTOYHUKU CTPECCA

e Bo3pacTHble TeHOeHUUM CcTpecca

e [eHOepHasa NPUHAONEXHOCTb U CTpeccC

* DTmyeckaa npobnaema un cTpecc

e CTpecc, CBA3aHHbIN C paboTom

e [locnencTBus cTpecca anasa 340POBbS

e [lporpamMmbl ynpaBfieHNa MeHTa/IbHbIM 300POBbEM B OPraHmM3aumm

MpakTnKyM. Pa3bop Kemcon, yuyebHbIX 3adaHNN.

Bnok 2. KoprnopaTnBHaga KyJibTypa COBPeMeHHOW opraHm3aunm Kak OCHOBa
COXPAaHEHUS 1 MOoAOEPAHUA MEHTaNIbHOIO 300POBbA COTPYOHUKOB
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e KopnopaTtmBHaa KynbTypa. Jlyywimre npakTuKu

e BHelwHaa n BHYTpeHHAAa cpefa 1 KopnopaTMBHAaa KynbTypa

e Tunbl N KNAacCUdPUKaLma KOpNopaTUBHOM KYbTYpPbl COBPEMEHHbIX
opraHm3lauumm

e DopMUpPOBaAHMNE KOPNOPATUBHOM KYNbTYpPbI

* DOTMKA MEHeOPKMeHTa 1 coumanbHasad OTBETCTBEHHOCTb KOMMaHM

MpakTnKyM. Pa3bop yuyebHOro Kenca.

YrnpaBfieHYecKoe peLleHne No pesysbTaTaM U3yyeHUs Moayns

HeHb 2

Bnok 3. AyauT CyLLECTBYHIOLLEN CUCTEMbI PAaBOTbl C MEPCOHASIOM

e Bugbl ayguTa.
e Pa3zbop MeToamK, MHCTPYMEHTOB, TECTOB A1 NPOBeAeHNsa aygmTa

[NMpakTnKyM. Pazbop yuyebHoro kemca. TpeHMpOBOUHbIE YINPaXKHEeHUA

YnpaBneH4YecKoe peLleHne no pesynbrataM nsyyeHnsa Mmoayns

Bnok 4. OpraHn3aunoHHoOe NiaHNpPoOBaHMe Kak OCHOBAa A/ peanm3aumm
MporpaMMbl MEHTASIBHOIO 300POBbA MepcoHasna

e OpraHm3aunoHHOe noBeaeHmne

e JINYHOCTb U NOBeOeHNE

e KOMMYHUKaALUMN N yNpaBneH4Yeckas neaTesIbHOCTb

e KOMMYHUKaAUNM Mexxay NoabMu

e OpraHM3aumnoHHble KOMMYHMKaLUKN

e [lpnpona nuaoepcTea

e JlINOepcTBO N MEHEOMKMEHT

e Llenn n nnaHbl opraHmsaunm

e Muyccuma opraHmsaumnm

e CTpaTterns opraHmsaumm

e OopMMpPOBaAHME NPOTrPaAMMbl MEHTA/ILHOIO 300POBbSA HA OCHOBE
Lenen, Na1aHoB U CTpaTermm KOMMaHmm
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[MpakKTUKyM: pa3bop Kenca

[MocTaHOBKa ynpaBieH4Yyeckon npobnembl (K U3ydyaeMoMy MOAOVYJIHO)

HeHb 3

Bnok 5. BHegpeHne naMeHeHnm

e Kak NpoaBUHYTb peLleHns Ton MeHeg)XMeHTy

e OCHOBbI HAYYHOWM Mpe3eHTaunmu

e Kak KackaaunpoBaTb BHeApeHne M3MeHeHn B KOMMaHum (ecnu Bbl
PYKOBOOUTENb KOMMNAHUN NN eCN Balle peLleHne NogaepxXaHo
PYKOBOOCTBOM)

e ObyueHne pykoBoauTenem KN4YeBbliX Nogpa3geeHmnm B paMKax
NPOrpPaMMbl MEHTANIbHOIO 300PO0BbA COTPYAHUKOB: 3a4eM, YEMY U
KOro y4nTb

[MpakKTUKyM: pa3bop Kenca

[MocTaHOBKa ynpaBieH4Yeckon npobnembl (K U3ydyaeMoMy MOAOVYJIHO)

Bnok 6. I"toroBble paboTbl YYACTHUKOB. 3a4eT prHanbHbIX paboT

DurHaNbHbIM MOAY1b NPOrpPaMMbl OyaeT NPOXoAnTb B BUAE 3a4YETHbIX
OVNMNNOMHbIX PabOT Ha OAHY M3 BbIOPAHHbIX TEM.

BpeMsa npeseHTaumm: 7 MUHYT

3aBepLueHue NporpamMmbl. Bonpocbl — OTBETHI.
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