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COTPpYAOHUKN C BOEHHOW TPaBMOW: TPYOOYCTPONCTBO
YYACTHUKOB 60eBbIX gencteunn, padota c MNTCP n
TeHOgeHUMn bnsHeca

dopmaT obyyeHUa: OyHo | OHNamH
Cpok obyueHunsa: 1 geHb
MecTo npoBeneHuna: JIEHMHCKUM NpocneKkT, a. 38A, ropoa MockBa

BbloaBaeMble JOKYMEHTbI: YOOCTOBEPEHEe O NOBbILUEHUN KBanndukaumm
nnn Ceptudumkat Moscow Business School

[MporpamMma obyyeHnsa
HeHb 1

BoeHHas TpaBMa COTPYOHMKOB KakK HOBbIM BbI30OB. Crneundurka n BamsHmne

e [locTTpaBMaTnyeckoe ctpeccoBoe paccTtponcteo (IMMTCP) Ha doHe
yyacTumna B 60eBbIX AencTBuax. OCOBeHHOCTU TaKMX COTPYOHUKOB,
BO3MOXHbI€ TPUIrrepsbl, NpoaBneHmns. [NMoMoLLb CO CTOPOHDI
paboTogaTtend

e MeHTanbHOe 300p0Bbe PaboTHUKA/COoTPyaAHMKa nocne CBO

e CeMbW BOEHHOCNYXXALLUKMX, BEPHYBLUMXCSA C BOEBbIX OENCTBUN

e CeMbM BOEHHOCNYXALUMX, Haxoaalmxca Ha CBO

e BOoBbl BOEHHOCYXALLKMX, 3aCTbIBLUME B OXKMaaHUK. [NoTepsa
KOPMUNbLLA

e MaTepu U OeTu, nepexxmnaalroLlme TpeBory/cTpax

e BblHY>XOeHHbIe nepecesnieHubl ¢ Tepputopum CBO. AganTtauns
Ha HOBOM MecCTe

e [ToTepsa MPUBbLIYHOM COLMANBHOWM XKN3HU BCNEACTBUE TAMXKESbIX
dDU3NYEeCKUX TPaBM/pPaHeHUM

CnocoObbl NCUXONTIOrNMYECcKOM NogaepPXXKM co CTOPOHbI padoToaaTens,
KopnopaTuBHOro ncuxonora nnn HR

e DTanbl opraHM3aumm noMoLLum/agantaumm co CTOPOHbI
paboTopaTtenen
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e MIHCTPYMEHTbI A9 KOPMNOPATUBHbBLIX MCUXOSIOroB

[MpoeKT bepepasibHOro 3akKkoHa No TPYAOYCTPOUCTBY paboTHMKoB ¢ OB3
(BKJ1IOYAA BOEHHbIe TPaBMbl (ODU3NUYECKOrO U/ NN MEHTaNIbHOIroO XapakTepa)

e [lepcneKkTuBbl NPUHATUA HOBOro PepepasnbHOro 3akoHa (MonpaBKu
B 3aKOHbl) 06 0643aTeSIbHOM TPYAOYCTPONCTBE
coTpyaHukoB/counckaTenem ¢ OB3 (orpaHMyeHHble BO3MOXHOCTH,
BKJ/1HOUAA BOEHHbIe TPaBMbl (MU3NYECKOTO U/ NN MEeHTaNIbHOT O
XapakTtepa)

e Pa3bop c 06CyaOAeHMEM N KOMMeHTapuaMm NpoekTa 3akKoHa.
BbIi30Bbl 419 B3HECA U rpaxxgaHCKas no3nums
BflagenbLeB/pykoBognTenem

[MPaKTUKYMBbI:

e KoMnnekc kencoB «lNpuMeHeHne CtaTenm 3aKOoHa
O TPpYyOoOyCTponcTBe coTpyaHukos ¢ OB3»

e KoMnnekc KemcoB «PaboTa ¢ COTpyaAHMKAaMU, BEPHYBLUMMUCS Nocsie
CBO v yneHaMn nx ceMen anga agantaumm nMx B COBPEMEHHbIX
YCNOBUAX TPYAA M KOMMYHUKAL NN

e KoMMneKkc KenmcoB «Bo3MoXKHOe nepenpodunnmpoBaHme
N nepeodbyyeHunto BepHyBLUNXCA ¢ CBO paboTHMKOBY

OunctaHumoHHaa YyacTtb (PaKyIbTATUBHO)

CocTaB NpoayKTa ANCTAHUMOHHOIro 0by4YeHnsa: BUOEOKYPCbI, 3JIEKTPOHHOE
yyebHoe nocobue, paboyaa TeTpaab (NpakTnyeckume 3agaHmna onsa
3aKpenseHns Mmatepuana), TecT.

MpenopaBaTtenu: MnbnH Bacunum J1eBoBuMY, Mnxamno OMutpuin KOpbeBny,
LLnwknHa NpunHa CepreeBHa, Knouko Mapusa BuktopoBHa, CTepxoBa
CBeTslaHa AnekcaHapoBHa, ['a3nH ApocnaB KOpbeBUY

Buoeokypc «lcnxonormns genoBblX OTHOLLEHNIN

[Mporpamma:
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[JenoBoe obuleHne

KntoueBble KOMMEeTeHUMW OeNOBbIX TNOEPOB

SMOUMOHASIbHbIN MHTENNEKT Kak (DakKTop ycrnexa B MOCTPOEHUN
0eNOBbIX OTHOLLEHUNI

CTpaTtermm noBeaeHuUs y4aCTHUKOB OE10BbIX OTHOLLUEHUN
ACCEepPTUBHOCTb

CpepnctBa obLLEeHUS

Mopenb noBeaeHUsa B npoLecce obueHna. TpaH3akKTHbIM aHanms3
«[MpnucTpomnKkKa» B 4€10BOM OOLLEHUN

Mopenb NnapTHEPCKOM KOMMYHUKaunm GROW

B pe3ynbTate 06y4yeHuns Bbl:

O3HAKOMUTECH C CUCTEMON 3HAHUWN U MPAKTUYECKUX MHCTPYMEHTOB
B3aMMOOENCTBUA YeNOBEKA B Oe/I0OBOWU cpefe

N3YyUYnNTE BaXKHENLLNE DN1EMEHTbI Ae0OBbIX OTHOLLUEHUN

OCBOUTE CTpAaTErnmn NoBeaeHnsa YY4aCTHUKOB OeT0BbIX OTHOLLEHUM
N3yuynTe Moaenb NoBegeHns YyenoBeka B npouecce obLueHus
paccMoTpuUTe Moaenb NapTHEPCKOM KOMMYHUKaumn GROW
y3HaeTe 0 BepbasibHbIX U HEBepbOanbHbIX CpeacTBax obLeHUs,

NX POJie N 3HAUYEHUN B OpraHmn3aumm gesioBblX OTHOLLUEHWNN
OCBOUTE KJIlOUEBblEe KOMMETEeHUMN OeSTOBbIX NTMOEPOB

Buoeokypc «HaBblkM 3(HEKTUBHOIO OOLLEHNSA: COBELLAHUSA, MPe3eHTaunmn, NeperoBopbI»

[NMporpamma:

[JenoBble coBeLlaHns: Knaccndumkaums, npaBuna NOogroToOBKU

N NpoBeaeHnda

[Mpe3eHTauna: OCHOBHbIE naeun, TpeboBaHMSA 1 NPaBWIa MOATOTOBKMU
BepbanbHbin, HeBepbaibHbIM KOMMOHEHT B Npe3eHTaunm
OnpepeneHne n cyTb NeperoBopoB

MecCTO neperoBoOpOB B npouecce AenoBoro oéweHmna

CtpaTterum npoBegeHns NeperoBopoB

YCcnoBua OCTMXKEHUA yCnexa B NeperoBopax

MapaMeTpbl NOArOTOBKU K MeperoBopam

MPEUHUMObI NPOBeAeHNAa NeperoBopoB

B pe3ynbTate o6yyeHusa Bbl:
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® O3HAKOMUTECH C NpaBmIaMM NOAroTOBKM MU NpOBeaeHNs OeNOBbIX
COBeLLaHuMn

e OCBOUTE MpaBuJia NOAroTOBKU Npe3eHTaumnm

®* PACCMOTPUTE MECTO NeperoBOpPOB B NpoLecce AenoBoOro obuieHmnsa

®* HayuyMTeCb NPUMEHATb CTPAaTErmm B NeperoBOpHOM npouecce

®* O3HAKOMUTECH C NpaBuUSiaMM BeAeHUSA Oe/TOBON NepernmcKu

Buoeokypc «OCHOBbI yrpaBieHUa MpoeKTaMm»
[Mporpamma:

e YnpaBJieHMne NpoekTaMm Kak npouecc

e XXU3HEHHbIN UMK NPOEKTA: NPeanKTUBHbIN, aaanTUBHbIN, UMKNbl NT-
MNPOEKTOB

e [MOpMan3auna XU3HEHHbIX LIMKIOB

e AGILE-noaxonbl K yripaBneHUto npoekTamun. NpmnHUmnsl 1 Metoabl
SCRUM

e OpraHmsaums NpoekTHbiXx kKoMaHa. PyHkumMmM SCRUM-MacTepa

e [TpMHUMNBI U MHCTPYMeHTbl Kanban, Lean, Kaizen

e MeHeOXXMEeHT KayecTBa U crieyndpumka cnucteMnol 55

e Llenn v 3apaum npoekta. OCHOBbI M1AHNPOBAHUA U PUCKU

B pe3ynbTate o6yyYeHUs Bbl:

® BbIACHUTE PA3JINUNA B MMUIHEHHbIX LIMKaX MPOEKTOB 1 NMPOAYKTOB

®* NO3HaAKOMUTECH C MHCTPYMeHTaMn Kanban, Lean n Kaizen

® MONYYUTE KOMIMIEKCHbIE 3HAHUA O CUMCTEeMaX MAaHNPOBAHUS
MNPOEKTOB

* HayyMnTecCb onpenenaTb 3Tanbl peann3aumm NpoeKTa
N NX pe3ynbTaThbl

® OCBOUTE OCHOBbI PUCK-MEHEeO)KMEeHTa NPwu OCyLLEeCTBIeHNI
MNPOEKTHOM AEeATESIbHOCTU

Bunpeokypc «1eatenbHOCTb MeHeykepa: hyHKLUNN, POSIN, KOMMEeTeHUMN»
[Mporpamma:

e Posib MeHeaXepa B KOMMNaHUM
e [ToHATHE N obecneyeHne «ynpPaBaAeMoCTU». BHYTPEHHUN KITNEHT
e OyHKUMOHAN MeHemxkepa. CTpyKTypa ob64a3aHHOCTEN
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MnaHnpoBaHWe 1 LenenonaraHne: MeTogmkKm, pacyeT BPEMEHHbIX
3aTpart

e Buyabl MOTUBALMM COTPYOHUKOB. OCHOBHbIE PUCKWU MPU BblOOpE
CUCTEMbI

dopMumpoBaHMe paboTatoLen obpaTHOM CBA3U

KOHTPOb UCNONTHEHMA 330a4: MHCTPYMEHTbI 1 6a30Bble OLLUNOKU
[IenernpoBaHne NoHOMOUYMIM 6e3 NoTepPUn KayecTBa
NHpomBmayanbHas Mogenb KOMMNeTeHUUM MeHeoykepa

B pe3ynbTate o6y4yeHus Bbil:

e pasbepeTe PyHKUMOHAN M BA30BYIO MOAESIb KOMMNETEeHU MM
MeHeaxXepa

® y3HAeTe, KaK BbICTPOUTb B KOMMNAaHUM CUCTEMY OOPATHOM CBA3U

* N36eXNTEe PACNPOCTPAHEHHbLIX OLLMOOK NPW BHEOPEHUW TUMOBbIX
MeTOoO0B MOTUBALUA

®* HAayynTeCb KOHTPOMPOBATb N OenernpoBaThb padoune 3amaum

* OCBOWTE MPUHUMUMbI NJIAHNPOBAHUSA N MOCTAHOBKU Lienen
COTPYAHNKAM

Bupeokypc «KOHTEHT cTpaTternm gna co3gaHnsa U pasButua dpeHga»
[Mporpamma:
MapKeTVIHI'OBbIe CTpaTernnm m niaHbl

e DTanbl Pa3BUTUA MAapPKEeTUHIra — COBpeMeHHasa MapkKeTUHroBas
KOoHLUenumsa

e OCHOBHble OYHKLUUN 1N 3a0a4YMN MAPKETUHIa B KOMMaHuM

e 7 B/IOKOB MAapKEeTMHIoBOro aHanmsa

* /ICTOYHUKN MHDOPMALMM MO OCHOBHbIM BJIOKaM
N ee 0OCTOBEPHOCTb

® 6 3TanoOB MAPKETUHIOBOro njaHa

e CTpyKTypa 6JIOKOB 1 MOPSAOOK pa3paboTku

e AYOUT MapKeTUHra: anropmTt™M NnpoBeaeHns

e OueHKa 3(PPEKTUBHOCTN MAPKETUHIOBbLIX MEPOMPUATUI
no dMHAHCOBOW MOoaenun

MHCTPYMEHTbI KOHTEHT-MAapPKeTUHIra
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[MOHATVE N CYLLHOCTb KOHTEHT-MapPKEeTUHra

dopmMmunpoBaHna MHDOPMaALMOHHOIO Nons 6peHaa

B3anMOCBA3b KOHTEHT-MapPKETUHIa 1 NmMap-ctpaTtermm

KaHanbl 1 MHCTPYMEHTbI KOHTEHT-MapKeTUHra: noapoobHbIn 0630p
PaboTa c ayauTopuen: xonogHasd, Tensas, ropsadas

HacTponka peTapreTmHra

Buobl U YPOBHU CITOXXHOCTU KOHTEHTa ons LA

CtpaTterma KOHTEeHT-MapKeTUHra

DopMmMpoBaHME BOPOHKKM NpOoOaX

MeTpukum namepeHmnsa adhPekTUBHOCTU KOHTEHT-MapPKETUHra

OcCHOBbI 6peHa-MeHeaXXMeHTa

CocTasngwoulme 6peHaa n ero 3HadeHme

OcCHOBbI BpeHa-MeHeoKMeHTa: npasunno 4P
dopMumpoBaHme nHponona 6peHga

Kak nameputb adhHeKTUBHOCTL: KJTtOUEBbIE MNOoKa3aTenn
5 ypoBHeN peanunsaunm 6peHg-rnaaHa

[eBUn3bl N ONUCaHUSA: onpeaesieHne CyLLHOCTU BpeHaa
Peanunsaumsa n NCNosb3oBaHUE CYLLHOCTM
Busyanmsaumna noen. NosamumoHmpoBaHme
[NocTpoeHne nNnnmpamMmgbl noTpedutenen

[MpaBuna HeMMKMHra n 6peHabyKa

[NMoka3aTenun «300PpoBbs OpeHaa»

PeknaMHaga cTpaTermsa n npoaBmxxeHme

B pe3ynbTate o6yyeHusa Bbl:

N3YyUnTE OCHOBHbIE DYHKLMW 1N 3a0a4YN MAapPKETUHIra B KOMMNaHumn
chopMumpyeTe yeTkoe npeacrtaBsieHne o6 0OCOOBEHHOCTAX KOHTEHT-
MapKeTuHra

onpenennTe BUO KOHTEHTA OJ19 BalLen ueneBon aygutopum
nomMeTe, Kak oueHnBaeTcsa adhPEeKTUBHOCTb peanm3laumm
KOHTEHTHOW CTpaTermm

OCBOWTE COCTaBNaAOLWMNE BpeHO-MeHeO)XKMEeHTa

n3yumte 5 ypoBHEN peanmsaumm 6peHa-naaHa
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