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COTPpYAOHUKN C BOEHHOW TPaBMOW: TPYOOYCTPONCTBO
YYACTHUKOB 60eBbIX gencteunn, padota c MNTCP n
TeHOgeHUMn bnsHeca

dopmaT obyyeHUa: OyHo | OHNamH
Cpok obyueHunsa: 1 geHb
MecTo npoBeneHuna: JIEHMHCKUM NpocneKkT, a. 38A, ropoa MockBa

BbloaBaeMble JOKYMEHTbI: YOOCTOBEPEHEe O NOBbILUEHUN KBanndukaumm
nnn Ceptudumkat Moscow Business School

[MporpamMma obyyeHnsa
HeHb 1

BoeHHas TpaBMa COTPYOHMKOB KakK HOBbIM BbI30OB. Crneundurka n BamsHmne

e [locTTpaBMaTunyeckoe cTpeccoBoe paccTpomncTtBo (MNTCP) Ha doHe
yyacTumna B 60eBbIX AencTBuax. OCOBeHHOCTU TaKMX COTPYOHUKOB,
BO3MOXHbI€ TPUIrrepsbl, NpoaBneHmns. [NMoMoLLb CO CTOPOHDI
paboTogaTtend

e MeHTanbHoe 300poBbe PaboTHMKA/COTPYAHMUKa nocne CBO

e CeMbU BOEHHOCYXALUMX, BEPHYBLUMXCA C OOEBbIX OENCTBUN

e CeMbM BOEHHOCYXaLMX, Haxoaawmxca Ha CBO

BOooBbl BOEHHOCNYXALLUMX, 3aCTbIBLUME B OXKMaaHuu. [NoTepsa

KOPMUNbLLA

MaTepu U OeTu, nepexxknaatoLime TpeBory/crpax

BbIHY>XOeHHble nepeceneHLubl ¢ Tepputopumn CBO. Agantauma Ha

HOBOM MecCTe

e [loTeps NPUBLIYHOWM COLMANIbHON XWU3HW BCeACTBUE TAXKEbIX
dDU3NYEeCKUX TPaBM/pPaHeHUM

CnocoObbl NCUXONTIOrNMYECcKOM NogaepPXXKM co CTOPOHbI padoToaaTens,
KopnopaTuBHOro ncuxonora nnn HR

e 3OTanbl OpraHmMsaumm NnoMoLLm/aganTaLmm co CTOPOHDI
paboTopaTtenen
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e VIHCTPYMEHTbI O/19 KOPNOpaTUBHbLIX NMCUXOJIOrOB

[MpoeKT bepepasibHOro 3akKkoHa No TPYAOYCTPOUCTBY paboTHMKoB ¢ OB3
(BKJ1IOYAA BOEHHbIe TPaBMbl (ODU3NUYECKOrO U/ NN MEHTaNIbHOIroO XapakTepa)

e [lepcnekTmBbl MPUHATUA HOBOIro PegepanbHOro 3akoHa (NonpaBKM
B 3aKOHbl) 06 0643aTeSIbHOM TPYAOYCTPONCTBE
coTpyaHukoB/counckaTenem ¢ OB3 (orpaHMyeHHble BO3MOXHOCTH,
BKJ/1HOUAA BOEHHbIe TPaBMbl (MU3NYECKOTO U/ NN MEeHTaNIbHOT O
XapakTtepa)

e Pa3bop c obcyXxaeHneM n KoMMeHTapuamm lNpoekTa 3aKoHa.
BbIi30Bbl 419 B3HECA U rpaxxgaHCKas no3nums
BflagenbLeB/pykoBognTenem

[MPaKTUKYMBbI:

e Komnnekc kencos «lpuMeHeHne CtaTen 3aKOHa O
TpyooycTponcTBe coTpyaHunkos ¢ OB3»

e KoMnnekc kencoB «PaboTa ¢ coTpyaHUKaMK, BEPHYBLUMMKUCSA NOCNe
CBO v yneHaMn nx ceMen anga agantaumm nMx B COBPEMEHHbIX
YCNTOBUSAX TPYOda U KOMMYHUKaAL M

e KoMnnekc kemcoB «Bo3MoxxHoe nepenpodunmpoBaHme u
nepeobyyeHunto BepHyBLUMXCA ¢ CBO paboOTHUKOBY

OunctaHumoHHaa YyacTtb (PaKyIbTATUBHO)

CocTaB NpoayKTa ANCTAHLUMOHHOIro obyyeHuna: BUOEOKYPCbIl, 3JIEKTPOHHOE
yyebHoe nocobue, paboyaa TeTpaab (NpakTnyeckume 3agaHmna onsa
3aKpenseHns Mmatepuana), TecT.

MpenopaBaTtenu: MnbnH Bacunum J1eBoBmY, Mnxamno OMutpuin KOpbeBuy,
LLnwknHa NpunHa CepreeBHa, Knouko Mapusa BuktopoBHa, CTepxoBa
CBeTslaHa AnekcaHapoBHa, ['a3nH ApocnaB KOpbeBUY

Buoeokypc «lcnxonormns genoBblX OTHOLLEHNIN

e [lenoBoe obLeHNe
e KntoueBble KOMMNETEHUMN OeSIOBbIX NMOepOoB
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e DOMOUMOHANbHbIN UHTENNEKT KakK (akKTop ycrnexa B MOCTPOEeHUM
0EeNOBbIX OTHOLUEHNI

e CTpaTernm noBegeHmsa y4aCTHMKOB OeN0OBbIX OTHOLLEHUW

e ACCEpPTMBHOCTb

e CpencrtBa obLLEHUS

e Mopenb NnoBeaeHus B npoLecce obweHna. TPaH3aKTHbIM aHanm3

e «[MpUCTpomKa» B 4e/TOBOM OBLLEHUN

e Mopenb NapTHEPCKON KOMMYHUKaunm GROW

B pe3ynbTtate obyyeHusa Bbl:

® O3HAKOMUTECH C CUCTEMOM 3HAHUN N MPAKTUYECKUNX NHCTPYMEHTOB
B3aMMOOENCTBUA YenOBeEKaA B Oe/I0OBOU cpeae

* 3YyYUTE BaXKHeENLLNE 3/1EMEHTbI Oe/IOBbIX OTHOLUEHWNN

® OCBOUTE CTpaTermm nNnoBeaeHms Y4aCTHUKOB AEN0BbIX OTHOLLEHUNI

* N3yynTe Moadenb NOBEOEHUS YesioBeKa B npouecce obLeHnd

®* pAacCMOTpUTE MOAENb MAPTHEPCKOWM KOMMYHMKaummn GROW

e y3HaeTe O BepbasbHbIX N HeEBepOasbHbIX CpeacTBax obLleHNS,
NX pose 1N 3HAYEHNN B OpraHm3aumm genoBbiX OTHOLLUEHUNI

® OCBOUTE KNOYEBbIE KOMMNETEHLUNN OeN0BbIX INOEPOB

Buoeokypc «HaBbikn 3 HeKTUBHOIO OOLLEHNSA: COBELLAHUSA, MPe3eHTaUnmn, NeperoBopbI»

e [lenoBble COBELLaHNSA: KNnaccndumkaumsa, npaBusia NoaroTOBKM
M NpoBeaeHnsa
e [Ipe3eHTauuns: OCHOBHblE naeun, TpeboBaHMA U NpaBuMia NOArOTOBKU
e BepbanbHbln, HeBepOabHbIM KOMMOHEHT B Npe3eHTaumm
e OnpepeneHne N CyTb NEPEroBopoB
e MecCcTO NeperoBopoOB B NMpoL,ecce AenoBoro odLLeHns
e CTpaTermm npoBeaeHMa neperoBopoB
e YCNOBUA OOCTMIKEHUSA YCrexa B neperoBopax
e [lapaMeTpbl MOOrOTOBKU K NeperoBopam
e [TpUHUUNBI NPOBEOEHNSA NEePEroBOPOB

B pe3ynbTaTe 06yUyeHuUs Bbl:

®* O3HAKOMUTECHL C MPaBUIaMM NOArOTOBKU U NMPOBEOAEHNA OeN0BbIX
CcoBeLlaHunmn

®* OCBOUTE MpPaBwWa NOArOTOBKWM Npe3eHTauunm

®* PACCMOTPUTE MECTO MeperoBOpPOB B NpoLecce AeToBOro obLeHnsa
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®* Hay4ynTeCb NPpMMeHATb CTpaTermn B neperoBOPHOM rnpoLuecce
* O3HAKOMUTECH C NpaBuSiaMM BeeHUSA Oe/TOBON Nepernmcku

Bupeokypc «OCHOBbI YMNpaB/eHUA NPOeKTaMm»

e YrnipaBJsieHMe NPOoeKTaMmM Kak npouecc

e XXM3HEHHbIN UMK NPOEKTa: NPeanKTUBHbIN, aaanTUBHbIW, LUnKSbl NT-
MPOEKTOB

e [M6pUOM3aUnNA XKNU3HEHHBIX LIMKITOB

e AGILE-noaxoabl K yrpaBneHUto npoekTamun. NpmnHUmMnbl 1 Metoabl
SCRUM

e OpraHmsaumnsa NpoekTHbix koMaHa. PyHKumMm SCRUM-MacTepa

e [TpuHUUNBI U MHCTPYMEHTblI Kanban, Lean, Kaizen

e MeHeOXMeHT KayecTBa U creundurka cuctemol 5S

e Llenn n 3apgaun npoekta. OCHOBbI MNJIAHNPOBAHUSA U PUCKU

B pe3ynbTtate obyyeHusa Bbl:

® BbIACHUTE PA3J/INUYMNA B XXU3HEHHbIX LUMKJIaX NPOEKTOB U NPOOYKTOB

®* No3HaKoMUTEeChb C MHCTPyMeHTaMn Kanban, Lean n Kaizen

® MOJIy4YnTE KOMMIEKCHbIE 3HAHUSA O CUCTEMAX MNJIAHUPOBAHUS
MNPOEKTOB

® HAayuyMnTeChb ONpenenaTb 3Tanbl peannsaumm npoekTa
N NX pe3ysibTaThbl

® OCBOUTE OCHOBbI PUCK-MEHEeO)KMEHTa Npwn OCyLLEeCTBIEHNI
MNPOEKTHOM AeATENbHOCTU

Bupeokypc «[JeatenbHOCTb MeHemxepa: MYHKLNN, POSIN, KOMNETEHLUN»

e Poflb MeHemKepa B KOMMaHUM

e [ToHATME N oBecneyeHne «ynpPaBaaeMoCTU». BHYTPEHHUN KNNEHT

e DyHKUMOHaN MeHeaxepa. CTpyKTypa 06a3aHHOCTEN

e [1naHMpoOBaHME M LenenosilaraHne: MeTogmKun, pacyeT BPeMEeHHbIX
3aTpaT

e Buabl MOTMBaUMM COTPYOHNKOB. OCHOBHbIE PUCKW MPU BbIBOpE
CUCTEMBI

e dopMMpoBaHMe pabdboTaroLlen ob6paTHOM CBA3U

e KOHTPOJIb UCMOJIHEHMNA 3a4a4: MHCTPYMEHTbl 1 6a30Bble OLLUNOKU

e [lenernpoBaHMe NosIHOMoOUYMM 6e3 NoTepn KavyecTBa

e IHOMBMAOYabHaa Moaesib KOMMNeTeHUMW MeHeaxepa
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B pe3ynbTate oby4yeHus Bbil:

pa3bepeTe hyHKUMOHAN 1 6a30BYIO MOoae/lb KOMNeTeHunm
MeHeoxXepa

y3HaeTe, Kak BbICTPOUTb B KOMMaHUM CUCTEMY OOPATHOM CBA3U
N36eXKnTe PacnpPoOCTPAHEHHbIX OLUMOOK NMPU BHEAPEHUN TUMOBbLIX
MeTOO0B MOTUBALUN

Hay4YnTeCb KOHTPOJIMPOBATb U AeNnernpoBaTb paboyme 3agaum
OCBOUTE NPUHLMMbI MJIAHNPOBAHUSA U MOCTAaHOBKU Lienem
COTPYAOHUKAM

Bupeokypc «KOHTEHT cTpaTermm ansa co3fgaHunsa n pasButmna dpeHaa»

MapKeTUHIroBble CTPAaTENMMmM M NaaHbI

JTanbl Pa3BUTUA MapKETUHIra — COBPEMEHHAasA MapKeTUHIroBas
KOHLenumsa

OCHOBHble DYHKLUMKM 1 33034 MAPKETUHIa B KOMMaHUK
7 6TOKOB MAapKEeTMHIroBOro aHanmsa

NCTOUHUKN MHDOPMaLUKMM MO OCHOBHbLIM BJIOKaM

N ee 0OCTOBEPHOCTb

6 3TanoB MapPKETUHIOBOIro njaaHa

CTpyKTypa 6/IOKOB U NOPAOOK pa3padboTKM

AyOUT MapKeTUHra: anropmuTM npoBeaeHmns

OueHKa 3 HEKTUBHOCTUN MAPKETUHIOBbIX MEPOMPUATUN
no pmHaHcoBOW Mogenu

NHCTPYMEHTbl KOHTEHT-MapKETUHIra

[MTOHATME N CYLLHOCTb KOHTEHT-MapKeTUHIra

dopmMmupoBaHna MHDOPMaALMOHHOIro Nnons 6peHaa

B3anMMOCBA3b KOHTEHT-MAapPKEeTUHra n nmap-crpatermm

KaHasnbl U MHCTPYMEHTblI KOHTEHT-MapKeTUHra: NnogpobHbIn 0630p
PaboTa c ayauTopuen: xonogHasd, Tensas, ropsdas

HacTponka peTapreTmHra

Buagbl 1 YPOBHU CNOXXHOCTU KOHTEHTa ang LA

CTpaTerma KOHTEHT-MapKeTUHrra

DopMmMpoBaHME BOPOHKKM NPOoOaX

MeTpukum namepeHmnsa adhPeKTUBHOCTU KOHTEHT-MAPKETUHIa

OcCHOBbI BpeHa-MeHeaXMeHTa
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e CocTaBnigowime 6peHga n ero 3HayeHune

e OCHOBbI BpeHa-MeHeIKMeHTa: npasumno 4P

o DopMupoBaHMe nHpponona 6peHga

e Kak namMeputb adhdHeKTUBHOCTL: KJ/TtOUEBbIE MNOoKa3aTenu
e 5 ypoBHEN peannilaunm 6peHa-naaHa

e [leBM3bl N ONUCAHUSKA: onpeaesieHne CyLHOCTU BpeHaa
e Peannsauma 1 MCNOJSIb30BaHME CYLLHOCTU

e Busyanusaumsa ngen. NosanumnmoHnpoBaHune

e [loCcTpoeHne NMpamMuabl NoTpeduTenemn

e [1paBnIa HeMMUHra n 6peHadbykKa

e [loka3aTenu «300PpOoBbs BpeHaa»

e PekslaMHag cTpaTermsa n npoaBmxxeHume

B pe3ynbTtate o6yyeHusa Bbl:

®* 3YyYMTE OCHOBHbIE PYHKLMMN N 380341 MAPKETUHIA B KOMMNAHUK

e cchopMmpyeTe yeTkoe npeacrtaBneHmne o6 oCobeHHOCTAX KOHTEHT-
MapKeTUHra

e onpepenuTe BUO KOHTEHTa /19 Ballen uesieBon aygntopum

* MoMMeTe, Kak oueHMBaeTCca adhdheKTUBHOCTb peanm3aumm
KOHTEHTHOWM CTpaTermm

® OCBOMUTE COCTaBNAKOLIME BpPEeHO-MeHEeOXMEHTAa

e n3yuynte 5 ypoBHen peanmsaumm 6peHa-naaHa
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