Moscow

/\'\'\ Business School
MBS Leadership Energy

Jlornctuka éyayuliero: achdeKTUBHbIE CTPATENMMUN N CUCTEMDI
dopmaT obyueHmna: OHnanH

Cpok obyueHunda: 3 mecsaua

HaTta Hauvana: 01.06.2026

MecTo npoBegeHuns: JIEHMHCKM NpocCneKkT, A. 38A, ropoa MockBa
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[MporpamMma obyyeHunsa

- HoBble OOHOBIEHUSA - OOCTYMN K CBEXEMY KOHTEHTY, 40OaBAEHHOMY 3a 3TOT
nepuoga.

- TMBKUM rpadunk obyyeHmnsa - 3aHMManNTeChb B yooOHoOe BpeMs, 6e3 XECTKUX
nennanHoB.

- [lononHuTeNbHble pecypcChbl — LWAaBNOHbI, YEK-NINCTbI, 3aMNCcn BEOUHAPOB U
apyrve nonesHble Mmatepuansol.

Cknanckasa normcTtmka

e ONTMMM3AUUSA CKNAOCKMX NPOLLECCOB: OT NMJ1aHMPOBaHUA 0
peanmnsaummn

e BHeaopeHune TeXHONOrMM oNga NoBblLLUEHUNA 3P HEKTUBHOCTU
CKNnagmnpoBaHUs

e [Icnonb30oBaHME aBTOMATU3NPOBAHHbIX CUCTEM AJ19 YNpaBJieHns
CKNagom

e CTpaTternmn ynpaBsneHns CKagCkmnmm onepaumsamm n nepcoHasiom

TpaHCNopTHAasA JIOTNCTUKA

e [MPUHUWMMbI U MEeTOAbl TPAHCMNOPTHOrO obecneyeHnsa NOCTaAaBOK
e BbiO6Op 1 ONTUMM3ALUSA TPAHCMOPTHbLIX MapLLUPYTOB
* YnpaBseHne TPaAHCNOPTHbIMU CPeaACTBaAMU U JTOFTUCTUYECKNUMU
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onepaumnamm
e HoBble TeHOEHLUMN B TPAHCMNOPTHOM NIOrMCTUKE, BKJTHOYA4A
MCMNOJIb3OBaHWE OPOHOB M aBTOHOMHbIX TPAHCMOPTHbIX CPEeaCcTB

YnpaBneHne 3akynkamm m ontuMmnsauyms Lenm noctaBok

e CoBpEeMeHHble Noaxoabl K yrpaBfieHUO 3aKynkaMm N1 nx NHTerpauns
c npomsBoacCTBeHHbIMUM Mpoueccamm

e MeToObl ONTUMM3ALNM Lernen NOCTAaBOK O CHUMXEHUS 3aTpaT

e OueHKa 1 ynpaB/eHne prUckaMu B NpoLLecce 3aKyrnok

* /IHCTPYMEHTbI M NPaKTUKKM ON9 OoNTUMM3aumMm B3aMMOOeNCTBUSA C
nocTtaBWMKaMK

YnpaBsieHMne 3anacamm

e TexXHUKM ynpaBneHns 3anacamm: OT MUHUMM3ALNKM 0O TMOKOCTU

e CTpaTernm no nogaepXaHuto 6anaHca Mexxay noTpebHOCTAMU
PbIHKA 1 3anacamu

e MeToObl NPOrHO3NPOBAHMSA NOTPEOHOCTEN B 3anacax

e BanaHume umdpoBbIX TEXHOSIOMMM Ha yNpaBieHMe 3anacamm

NHdOpMaUMOHHbIE CUCTEMbBI B NNOTMCTUKE

e Pofib MHPOPMALIMOHHbBIX TEXHOOMMNN B ONTUMKM3ALINA
JIOTNCTUYECKUX MPOoLEeccoB

e BHeaopeHue n ncnonbloBaHmne ERP n WMS-cunctem B Normctmke

e IHTepHeT Bewen (IoT) n 6onblune gaHHble gNnga yaydlleHunsa
NIOTNMCTUYECKMX onepaunm

e [TlepCcneKTuUBbl MCMNOJIb3OBAHNA NCKYCCTBEHHOIO MHTENNEKTA U
MALLUMHHOIro oby4yeHna B IOrMCTUKeE

NTorosaqa atrtecTtaums, B opMe 3aLUnTbl MTOroOBOU
aTTecTauMoHHOM PadoThbl
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BOHYCHbI MOayb: «MICKYCCTBEHHbIV MHTENNEKT B YNpPaBJ/IeHUMN:
KaK MOBbICUTb 3D MEKTUBHOCTb U KAYECTBO PeLLEeHNN C MOMOLLbIO
NN

[NepeBegnTe CBOKO 3(PHEKTUBHOCTb N 9PDEKTUBHOCTb KOMaHObl HA HOBbIW
YPOBEHb. 33 OAVH OEHb Bbl OCBOUTE MPaKTUYECKoe NpMMeHeHne
COBPEMEHHbIX MHCTPYMEHTOB MCKYCCTBEHHOIO MHTeNNeKTa ons:

* MPUHATUSA Bosiee BbICTPbIX 1 OBOCHOBAHHbIX PeLleHn

* aBTOMAaTM3aLUUN PYTUHbI 1 ONTUMU3ALUN KITKOUEBbIX MPOLLeCCOB

* MOBbILLEHNA KayeCcTBa KOMMYHUKALMN N yNpaBlieHYeCKnX
pe3ysibTaToB

dopMaT: 3anmcb MHTEHCUBHOIO MPAaKTUKYMa C eMOHCTPaLMaMUN, Pa3bopomMm
KeMCoB U1 3afaHUAMU ON9 HeMeaJSIeHHOro NpPUMeHeHus.

ns Koro: co6CTBEHHUKKM BU3HECA, TOM-MEeHeOXXePbl 1 PYKOBOOUTENN
nogpasneneHnn (MapKeTuHr, npogaxun, HR, 3akynku, normctmka m gp.).
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