Moscow

/\'\'\ Business School
MBS Leadership Energy

Jlornctuka éyayuliero: achdeKTUBHbIE CTPATENMMUN N CUCTEMDI
dopmaT obyueHmna: OHnanH

Cpok obyueHunda: 3 mecsaua

[NaTa Hauana: ExxegHeBHO

BbloaBaeMble 4OKYMeEHTbI: nnsoM o npodecCnoHanbHOM NepenogroToBKe

[MporpaMmma obyyeHunsd

- HoBble OOHOBJIEHUSA — OOCTYMN K CBEXEMY KOHTEHTY, 4OOABNEHHOMY 3a 3TOT
nepuoa.

- TMBKUM rpadunk obyyeHmnsa - 3aHMManNTeChb B yoobHoe BpeMs, 6e3 XECTKUX
nennanHoB.

- JONONHUTENbHbIE PECYPCbI — LABIOHbI, YEK-JTUCTbI, 3arnMcn BeOMHAPOB U
apyrme none3Hble MaTepumanbl.

Cknagckaga normcTtmka

e ONTUMM3ALUUNA CKNAOCKUX MPOLECCOB: OT NJIAHNPOBAaHMUSA 00
peannsaummn

e BHeapeHune TeXHONOrnMm gna noBbllLUEHNA 3P HEKTUBHOCTU
CKJTaanpoBaHUS

¢ lcnosib30BaHMe aBTOMATU3NPOBAHHbLIX CUCTEM OJ19 YNpaBneHunsa
CKNagom

e CTpaTernm ynpaBneHns CKJIagckmnmm onepaumnsamm n nepcoHasiom

TpaHCNOpPTHAasA JIOTNCTUKA

MPUHLWMbI U MeTOoAbl TPAHCMOPTHOro obecneyeHmns NOCTaBoOK
Bbi6op ¥ ONTUMU3ALUNA TPAHCMNOPTHbLIX MaPLLUPYTOB
YnpaBneHue TPaHCMNopTHbIMU CPeaCcTBaMM N NTIOTUCTUUYECKUMU
onepaumaMm

HoBble TeHAeHUWM B TPAHCMOPTHOM JIOTUCTUKE, BKIKOYAd
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MCrnoJib3oBaHne APOHOB N aBTOHOMHbIX TPaHCMOPTHbLIX CPeacTB

YnpaBneHne 3akynkamm m ontuMmnsaums Lenm noctaBok

e CoBpeMeHHble Noaxoabl K YNpaBeHUO 3aKyrnkaMm n nx HTerpauns
Cc npomn3BoaCTBeHHbIMUM MpoueccamMm

e MeToObl ONTUMM3ALIMM Lenen NOCTAaBOK O CHUMXEHUS 3aTpaT

e OueHKa 1 ynpaBneHme pmckamm B npouecce 3akyrnok

® /IHCTPYMEHTbI U MPAKTUKN A9 ONTUMM3aumMm B3aMMOOENCTBUSA C
noctaBwnKaMm

YnpaBneHmne 3anacamm

e TeXHMKWN ynpaBJieHNsa 3anacamm: oT MUHUMKM3aLUU 0O TMOKOCTU

e CTpaTernum no nogaep xaHuto 6anaHca Mexxgy noTpebHOCTAMM
PbIHKA 1 3anacamu

e MeToabl NPOrHO3MPOBAHUA NOTPEOBHOCTEM B 3anacax

e BnuvaHue umdpoBbIX TEXHONIOMMW Ha yrnpaB/ieHMe 3anacamu

NHPOPMaLIMOHHbIE CUCTEMbI B JIOTUCTUKE

e Pofib MHPOPMALIMOHHBIX TEXHOOMMNN B ONTUMM3ALINA
JTIOrMCTUYECKNX NPOLECCOB

e BHegpeHune n ncrnonblosaHmne ERP n WMS-cuncteM B normctmke

e IHTepHeT Bewen (lIoT) n 6onblumne gaHHble gnga yaydlleHuns
JIOTNCTUYECKUX onepaumnm

e [lepCrneKTMBbl NCMNOJSIb3OBAHUSA MCKYCCTBEHHOIO UHTENJIEKTA U
MalUMHHOIro 0By4yeHna B NOrnMcTuKe

NTorosaqa atrtecTtaums, B dopMe 3aLUnTbl MTOroOBOU
aTTecTaumMoHHOWM paboThbl

BoHyCHbI MOAY b
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Kypc "HenpoceTn ong MapKeTUHra" - nayumTte, Kak MCNosib30BaTb
COBPEMEHHbIe TEXHOMOMMM ana NPoaABVMIXKEHUA N pOoCcTa busHeca.

Mopaynb [1 - HempoceTn B MapKeTUHre

O603HauYeHne HenpoceTenm B akKTyaJIbHOM MUpe MapKeTuHra. Pas3top Kencos
C NPUMEHEHUNEM TEKCTOBbIX U BM3YaSibHbIX HEMPOCETEN Ha NpuMepe
OTEUECTBEHHbIX N 3apYyOEXHbIX KOMMaHUMN.

Mopaynb [12 - PaboTa ¢ TeKkCcTaMu

Pa36op paboTbl TEKCTOBbLIX HenpoceTen. HauHeM nayuatb paboty NN ¢
TEKCTOBbIX HempoceTen. HanuweMm npocTble TEKCTbl U HAYyUYMMCA Jo0By4YaTb
HeMpoceTb M HAMOJIHATbL €€ KOHTEeKCTOM. Pa3zbepeM MpuHUMNbl CO30aHNA
MapPKeTUHIOBOWM CTpaTermm c npumeHennem M n nnaHnpoBaHma B
cpeaHecpo4YHOM nepcneKkTmnBae.

Mopaynb 3 - CTpaTterma n aHanntuka

Bonee rnybokoe norpyxxeHme B MNP TEKCTOBbIX HenpoceTen. Pasbepem
MPUHUMMNbI CO30aHUNA MAPKETUHIOBOW CTpaTernmm ¢ npuMmeHeHmnem M um
MJAaHUPOBAHUSA B CPeOHECPOYHON NepcnekTnBe. TakKe Hayuymmcs
MNPOBOAUTb AaHANUTUKY CUTAMUN HENPOCEeTEN.

Mopaynb 14 - Co3gaHue BM3yarsna

MNorpy3nMcsa B NPUHLKMMNbI CO30aHNA XOPOLLEero BM3yasia 1 HangeM rpaHuubl
TOro, rge HaM MoXKeT ObITb MoJsie3Ha HenpoceTb. lNpongeM NyTb OT MNPOCTOro
yoaneHnsa doHa A0 CO30aHus aBTOPCKUX UAMKOCTPAUMN 1 3NIEMEHTOB
PUPMEHHOIO CTUNS.
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Moaynb 05 - Ayono n BUOEOKOHTEHT

NMponaeMcsa No Hanbonee TPEeHOOBbIM MHCTPYMEHTAM FreHepaunm KOHTEHTA.
Pa3bepeMcs co CBA3KaMM HempoceTen Mexxay codbon, YTobbl co3aaBaTb
BNevyaTngarowme Matepmanbel ona 6peHna.

Mopaynb 06 - YaT-60Tbl Ha 6a3e N

MpopaKm ToXKe MOryT OblTb YHaCTUYHO OTAAHbI HeMpoceTaM. B aTtom mopyne
Mbl pa3bepemM paboTy CEPBUCOB, KOTOPbIE MO3BOMAIT 06LLATLCA C
ayaunTopmnen B cBO6OOHOW hopMe, Kak 3TO genan 6bl MeHemKep no
npona)XaM. NMoCMOTPMM BapMaHTbl MPUMEHEHUNA HENPOCETEBbLIX YaT-O0OTOB B
pa3HbIX chepax.

Mopaynb 7 - PelueHne KOMMAEKCHbIX 3a4a4 C MOMOLLbIO HenpoceTen (Tapund
KcnepT)

NHTerpaunoHHbIM MOAY/1b, KOTOPbLIN NO3BOSIUT OObeAUHUTL BCE 3HAHUA U
CO30aTb Pa3/IMYHbIE MAPKETUHIOBbIE MHCTPYMEHTbI C MpuMeHeHneM I
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