Moscow

/\'\'\ Business School
MBS Leadership Energy

PuUckm n 6e30nacHOCTb: KOMIMJIEKCHbIV Noaxod K 3amTte
Omn3Heca

dopmaT o0byueHmna: OHnanH
Cpok obyueHunda: 3 Mmecsaua
HaTta Hauvana: ExxegHeBHO

BbloaBaeMble JOKYMeEHTbI: nnsoM o npodecCnoHanbHOM NepenoaroToBKe

[MporpamMma obyyeHunsa

- HoBble OOHOBNEHUSA — OOCTYMN K CBEXXEMY KOHTEHTY, O0OaBNEHHOMY 3a 3TOT
nepuoga.

- TMBKNM rpadunkK obyyeHnsa - 3aHMManNTEeCh B yOOOHOe BpeMs, 6e3 XECTKUX
nennanHoB.

- [lononHuTeNbHble pecypcChbl — WAaBNOHbI, YEK-NINCTbI, 3aMNCcn BEOUHAPOB U
apyrve rnonesHble Mmatepuansol.

BBeoeHmne B pUCK-MEHEOMXMEHT

e OCHOBHbI€ MOHATUA, MPUHLUMbI N LENN YNPAaBIEHNSA PUCKAMU
e Knaccuumkaums pnuckoB B BusHece

e [loCTpOeHMe CUCTEMbI KOPMNOPATUBHOIO PUCK-MEHEeI)KMEHTA
e Ponb pUCK-MeHeOKepa B KOMMNaHU

NHdopMaumoHHas 6e30MacHOCTb

e 3alUnTa MHMPOPMALMOHHBLIX CUCTEM N KOPMOPATUBHbIX OAHHbIX
e OCHOBbI KMBePHBE30MacHOCTHU

e [TONNTUKM K NpoLuenypbl MHPOPMALMOHHON 6e30MacHOCTM

e PearnpoBaHue Ha MHUMAOEHTbI U yNpaBneHne yTeuykaMm OaHHbIX
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SDKOHOMMYecKaa 6e30nacHOCTb

e IHCTPYMEHTbI obecneyeHna dUHAHCOBOM N KOPMNOPATUBHOM
CTabUNIbHOCTU

e [1POTUBOAENCTBMNE MOLLUEHHNYECTBY, KOPPYMLUUN N KOPMNOPATUBHbIM
3710ynoTpedbneHnam

¢ 3alUMTA KOMMEPYECKOM TaHbl U MHTENNEKTYalbHOW COOCTBEHHOCTM

e PaboTa C KOHTPOIMPYIOLWMMU OpraHamMm v ayguT

OnpepeneHre aKOHOMUYECKUX PUCKOB U yrpo3. NMocTpoeHne
KOPMNOPaTUBHOM 3aLLUTbI

e MeToabl MaeHTUDUKALMKN, aHAIN3A N OLUEHKN IKOHOMUNYECKUX
PUCKOB

e Pa3paboTKka KOPNopaTUBHOM MOJIMTUKMN BE30MaCcCHOCTU

e [TpUHATME YyNPaBIEHYECKUX PELLEHUNN B YCIIOBUAX
HeonpeneneHHoOCTU

e CTpaTernum 3awmTbl 6GM3HECca OT BHELUHUX U BHYTPEHHUX Yrpo3

YnpaBneHve onepaunoHHbIMM (MPOU3BOACTBEHHBIMU) PUCKAMU

e AHaIN3 PUCKOB, CBA3aHHbIX C MPOM3BOACTBEHHbLIMU U
OormcTnyeCKnMMmM npoueccamMmn

e MeToabl NpegoTBpaLleHns c6oeB B onepaunoHHOW AeATeNIbHOCTU

e /IHTerpaumnsa puck-MeHeg»KMeHTa B B1M3HeC-NpoLeCChl

e KOHTPOJIb U MUHMMUM3ALUUS NOTEPDb

NToroeaqa atTecTtaums, B dopMme 3aLUnTbl MTOrOBOU
aTTecTauMoHHON PadoThl

BOHYCHbIN Moay b: «MICKYCCTBEHHbIV MHTENIEKT B YNPaBIEHUN:
KaK MOBbICUTb 3MEHEKTUBHOCTb U KAYECTBO pPeLUeH1in C MOMOLLbIO
NN

NepeBegunTe CBOKO 3PHEKTUBHOCTb N 3PDHEKTUBHOCTb KOMaHObl HA HOBbIW
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YPOBEHDb. 3a oaVH OeHb Bbl OCBOUTE MPaKTUYeckoe nNpuMeHeHmne
coBpeMEHHbIX MHCTPYMEHTOB NMCKYCCTBEHHOIO MHTEeJI1eEKTa OJ14.

* NPUHATNA Bonee BbICTPbIX 1 OBOCHOBAHHbIX PeLLeHUNN

* aBTOMaTM3aLUU PYTUHbI M ONTUMU3ALUN KIHOUYEBbBIX NPOLLECCOB

* MOBbILLEHNA KauyeCcTBa KOMMYHUKALMN N yNpaBlieHYeCKnX
pe3ysibTaToB

dopMaT: 3anMnCb MHTEHCUBHOIO MPAaKTUKYMa C AEMOHCTPAUNAMN, Pa3BOPOM
KENCOB W1 3a0aHNAMN ONS HEMEOJIEHHOI O NMPUMEHEeHUS.

[na Koro: co6CTBEHHUKN BU3HECA, TOMN-MeHeOXXepbl U PYKOBOAUTENN
noapasneneHnn (MapkKeTuHr, npodaxu, HR, 3akynku, NOrMctTmka v ap.).
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