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[opoXKHaga KapTa B CTPOUTENbCTBE: BHeApeHMe
KOPMNOPAaTUBHbIX CTAHOAPTOB U OMArHOCTUKA YNpaBieHUs

dopmMaT obyyeHUsa: OyHo | OHNamH
Cpok obyuyeHusa: 3 oH4A
MecTo npoBeaeHuna: JIEHMHCKUM NpocneKT, a. 38A, ropoa MockBa

BblgaBaeMble OOKYMEHTbI: YOOCTOBEpPEHME O MOBbILLEHUN KBaNndUKaumm
nnn Ceptmndumnkat Moscow Business School

[MporpamMma obyyeHunsa
HeHb 1

OT 0CO3HaHUsA NpobrieMbl K BUOAEHUIO PeLLUEeHUS

3apgava gHa: chopMmpoBaTb ObLLLEE MOHMMAHME, 3a4eM HY>XKeH CTaHOapT
M noyvemy npocToro HanmCaHmda JOKyMeHToB HeOCTaTO4YHO

BBepneHue: «6onieBble TOUKM» KOMMNAaHUM 6e3 cTaHgapTa ynpasieHus
MNPOeKTaMu

e XaoC B KOMMYHUMKALWMK: KTO 33 YTO OTBEYaeT?

e [1IpoBaneHHbIE CPOKUN N BIOOMXKETBI: MOYEMY Mbl CHOBA «TYLLUM
MOXXapbl»?

e HeBO3MOXXHOCTb MpeackasaTh pe3ynbTaT U NPUOPUTE3INPOBATb
MNPOEKThI

e BbiropaHume COTPYOHMKOB U «MPOEKTHAA YyCTalOCTb»

UTO Takoe KOpnopaTUBHbIM CTaHAAPT ynpasnieHuna npoektamm (KCYTT)?

e OTO He JOKYMEHTbI, 3TO CUCTEMA: NPOLUECCHI, PO, METOOONOINMN,
MHCTPYMEHTbI, KYNbTypa

e Vlepapxua ctaHpgapTa: Muccua Il Nonuntuka I MNpouenypbl [
NHcTpykummn [ LLIaGnoHbI

e KacToMmsauus non 6uM3HecC: He cnenoe KonmpoBaHue
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PMBok/PRINCE2, a co3naHue «nopg cebay

KntoueBowm BOMPOC NPOrpaMMbl: MOYEeMy KpacuBble pernaMeHTbl NbiasaTcsa
Ha nonke-?

e AHOHC OCHOBHbIX NPUYNH, KOTOPbIE ByAyT pa3obpaHbl B KeENCcax:
o OTCYTCTBME BOB/I€YEHUSA TOMN-MEHEO)KMEHTA
o ConpoTuBJieEHNE M3MEHEHUAM
o Ype3MepHasa 6ropokpaTma
o HegoCTaTOK KOMMETEeHLUUN
o HecooTBeTCTBME CTaHOapTa peasibHbIM BU3HEeC-NpoLeccam

HeHb 2

Pa36op npobneMHbIX KENCOB: Mo4YyeMy He paboTatoT persiaMeHTbl?
3a0a4a OHA: Ha KOHKPETHbIX NpuMepax NokKas3aTb KOPEHHbIE MPUYMHbI Heyaay
M CNOCOObI NX YCTPAaHEeHUA
Kenc 1 «CnoHcop-npu3pak»
Cutyauusa: KoMnaHusa paspaboTtana nogpobHbIn pernameHT. Bce
PYKOBOAUTENN MPOEKTOB NpoLUIn obyyeHmne. Ho yepes 3 Mecaua
Pern1aMeHTOM HUKTO He nmosb3yeTcs. [poeKTbl uayT B 06X04 NpoLLEeccoBs,
yCTaBbl HE NOAMUCBIBAOTCA
pynnoBasa paboTa:

e OnpepeneHne npobdbnem, aHaIn3 NPUYnH

e [Tlonck oTBeTa Ha Bonpoc «lloyeMy He paboTaeT?»

e BO3MOXKHble BapMaHTbl peLleHns npobnemsl

Kenc 2 «bnbnmsa BMecTo Wnapraakmny»

Cutyauumsa: BHeopeHHbIM CTaHOAQPT NpeacTaBndeT cobom AOKYMEHT
Ha 100 cTpaHul. PykoBoanTenn NpoeKToB TPATAT OonbLUEe BpEeEMEHU
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Ha 3anoJiHeHne OPM MU HANMUCAHUA OTUETOB, YeM Ha caMy PaboTy Haf,
npoekToM. KoMaHaa caboTrpyeT «BYyMarKHYIO BOSTOKUTY».

FpynnoBags paboTa:

e OnpepneneHue Nnpodbnem, aHanms NPUYmMH
e «[louyeMy He paboTaeT?»
e BO3MOXKHbl€ BapMaHTbl peLleHns npobsiemsl

Kenc 3: «Mbl Tak HE NPUBbIKIN»

Kenc 3. «Mbl TaK He NPUBbIK/IN»

Cutyaumna: KoMnaHua ¢ yCTosBLUEeNCA KYJIbTYPOW «repomncTBa» U PyYHOro
yrNpaBfieHNa BHeapaAeT NPoLecCHbIM cTaHaapT. OnbITHbIE U YBaXKaeMble
COTPYOHUKU OTKPbLITO MTHOPUPYIOT HOBbIE MPpaBu/ia, roBopsa: «A 1 Tak 3Halo,
KaK genaTb, MHe Baluu BYMaxKKu1 MeLlatoT»

[pynnoBaga paboTa:

e OnpepeneHune npobdaem, aHanm3 NPUYnH

e [loueMy He paboTaeT?«

e BO3MOXXHblE BapUaHTbl peLleHna npoodrieMsbl
Kenc 4 «MHCTpyMeHT 6e3 HaBbIKOB»

Cutyaumsa: Komnanusa kynuna mowHyto PPM-cuctemy (Project Portfolio
Management) 1 BHegpuna ee Kak OCHOBY CTaHgapTa. Yepes3 MecdL cuctemMa
MyCcTa, BCe NPOOO/IMKAOT BECTU NpoeKTbl B Excel
MpynnoBaa paboTa:

e OnpepeneHne npobneM, aHanns NPUYnH

e «[ToueMy He paboTaeT?»
e BO3MOXKHbIE BapUaHTbl peLueHnda npoodsieMsbl

HeHb 3
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STanbl pa3padboTkn n BHeapeHmna KCYT (JopoxxHaa KapTa)

3afada oHa: 0aTb NOLLAroBbiv MaH AENCTBUM OT MAen OO 3anyckKa

OT1an 1: JnarHoCcTuKa n NnoaroToBKa

e AHaNN3 TekKyLlen CUTyauunn: MHTEPBbIO, aHKEeTUPOBaHWE, ayaunT
MNPOEKTOB

e OnpepeneHne uenen BHegpeHnsa KCYT1 (m3amMmepunmsblie)

e Co3paHume Pabouen rpynnbl M NOJyYeHUne «MaHgaTa ogoopeHmnsa»
oT PykoBoacTBa

OT1an 2: Pa3paboTKa cTaHpapTa

e Bbibop 1 aganTaumsa )mn3HeHHoro umkna npoektos (Waterfall, Agile,
Hybrid)

e OnuncaHue KIYeBbIX MPOLLECCOB: MHULMALMUSA, MJIaHNPOBaHMeE,
MCMNOJIHEHMNE, KOHTPO/b, 3aBepLUEeHMnEe

e OnpepeneHne posien, 30H OTBETCTBEHHOCTU 1 nonHoMmounn (Project
Manager, CnoHcop, KoMmaHaa)

e Pa3paboTka MHCTPYMEHTOB: YCTAB NPOEKTa, NAacrnopT, OTUETHI,
peecTp PUCKOB

2T1an 3: NnnoTHOEe BHeapeHune n obydyeHumne

e BakHO! Bbi6op 1-2 NMAOTHBLIX MPOEKTOB AJI9 OOKATKM CTaHOapTa

e Pa3paboTka NporpamMmbl obyyeHna ana pasHbiX posien (Ton-
MeHeaXxepbl, PM, koMaHabl)

e [1poBegeHmMe obyyeHna n Nnogaep Kka NUIOTHbIX MPOEKTOB

3Tan 4: MacwTabupoBaHMe U NoagaepP KKa

e AHaNun3 pe3ysibTaToB NMMI0TA, 0OPaboTKa CTaHOapTa

e [locTeneHHOe BHeOpEeHMe BO BCEX MPOeKTax

e Co3paHune PMO (Project Management Office) nnn Ha3HaueHme
OTBETCTBEHHOrO 3a pa3BuTME CTaHOapTa
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HTerpaunsa cTaHgapTa B ONepPauUnoHHYIO AeATeNIbHOCTb, NoaBeaeHune
MTOroOB, OTBETbl Ha BOMPOCHI

Ponb PMO mnn OTBETCTBEHHOr 0 3a CTaHOapT
e He «nonnumnsa persiaMeHToB», a CepBUCHAA DYHKLMNA, KOHCYJIbTaAHT
N XpPaHUTENb 3HAHUW
¢ MOHUTOPUHI cobnogeHnsa, c6op oBpPaTHOM CBA3N, HEMPEPbIBHOE
ynyJdlleHne cTaHgapTa
CucrteMa MeTpuK U MOTMBALUN
e Kakume nokasaTesim oTciexxnBaTb (CPOKU, BrOOXET,
YOOBNETBOPEHHOCTb)?
e Kak cBa3aTtb KPI coTpyaoHMKOB C MCMO/Ib30BaHMEM CcTaHgapTa?
MNMpunHUMNBlI HenpepbIBHOro ynydweHna KCYTI
e CTaHOApPT — 3TO XKMBOWM OpraHmiM. Kak perynsgpHo cobunpaTb
dbnab3kK n BHOCUTb MU3MEHEeHUa?
e PeryndapHble ayauTbl MPOEKTOB U MepecMoTp NpoL.eccoB
NToroBaa ceccua «lnaH gencTtemm anga Ballen KOMNaHunm»
YYaCTHUKUN DOPMYNNPYIOT 3-5 KITHOYEBDBIX LLAroB, KOTOPbIE OHW MOTYT

NpeanpPUHATb NO BO3BPALLLEHUIO Ha paboTy

OTBeTbl Ha BOMPOCHI


http://www.tcpdf.org

