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[opoXKHaga KapTa B CTPOUTENbCTBE: BHeApeHMe
KOPMNOPAaTUBHbIX CTAHOAPTOB U OMArHOCTUKA YNpaBieHUs

dopmMaT obyyeHUsa: OyHo | OHNamH

Cpok obyuyeHusa: 3 oH4A

Bpema npoBegeHuns: exxegHeBHo ¢ 10:00 go 17:30

HJaTta Hayana: 26.10.2026

MecTo npoBeneHnsa: JIEHMHCKUM NpocneKkT, a. 38A, ropoa MockBa

BbloaBaeMble JOKYMEHTbI: YOOCTOBEPEHE O NOBbILUEHUN KBanndukaumm
nnn Ceptudumkat Moscow Business School

[MporpamMma oby4yeHunsd
HeHb 1

OT 0CO3HaHMA NPobeMbl K BUOEHUIO peLleHnd

3agaya gHAa: chopMmnpoBaTb OobLLLEe MOHMMAHME, 3a4YeM HYXXEeH CTaHaapT
N MoYeMy MPOCTOro HanMnMcaHna AOKYMEHTOB HEJOCTAaTOUYHO

BBeneHue: «6onieBble TOUKM» KOMMNAaHUM 6e3 cTaHgapTa ynpasneHus
NpoOeKTaMu

e Xa0OC B KOMMYHMKALMWN: KTO 3a YTO OTBeYaeT?

e [IpoBaneHHblE CPOKU N BIOONXETbI: MOYEMY Mbl CHOBA «TYLLUUM
NnoXapbl»?

e HeBO3MOXXHOCTb NMpeackas3aTb pe3yabTaT U NPUOPUTE3INPOBATb
NPOEeKThbI

e BbiropaHue COTPYOHMUKOB U «MPOEKTHAaa yCTaNlOCTb»

UTO Takoe KOpnopaTUBHbIM CTaHOAPT ynpaBneHna npoektamm (KCYTT)?

* OTO He JOKYMEHTbI, 3TO CUCTEMa: NPOLLeCcChbl, POSN, METOO0JIOTNI,
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MHCTPYMEHTbI, KYNbTypa
e Vlepapxusa ctaHpgapTa: Muccua Il Nonutuka I MNpouenypbl [
NHcTpykummn [ LLIaGnoHbI

e KacTtoMmsauma nog 6mUsHeC: He cnenoe KonmpoBaHue
PMBok/PRINCE?2, a co3gaHue «nopg cedbs»

KntoueBowm BOMPOC MPOrpaMMbl: MOYEMY KpacuBbIe pernaMeHTbl NbiaaTcsa
Ha nonke-?

e AHOHC OCHOBHbIX MPUYMH, KOTOPbIEe ByOYT pPa3obpaHbl B KENCAX:
o OTCYTCTBUE BOB/IEYEHUSA TOMN-MEHEO)KMEHTA
o ConpoTuBNeHne M3MeHeHUAM
o YpesMepHaa bropokpaTusa
o HegoCTaToOK KOMNEeTeHLUMI

o HecooTBeTCTBME CTaHOapTa peasibHbIM BU3HeC-NpoLueccam

NeHb 2

Pa36op npobneMHbIX KENCOB: MoYyeMy He paboTatoT persiaMeHTb!?

3agava gHA: Ha KOHKPETHbIX NMpUMepax NnokasaTb KOPEHHbIe MPUYMHbI Heyaay
M CNOCOObI X YCTPaHEHUS

Kenc 1 «CnoHcop-npu3pak»

Cutyaumsa: KoMnaHusa paspabdoTania noapobHbin pernameHT. Bece
PYKOBOOUTENMN MPOEKTOB MNPOoLUIN obyyeHne. Ho yepes 3 Mecqaua

peryiaMeHTOM HUKTO He noJibdyeTcd. [1poekTbl nayT B o6xoa NpoLeccos,
YCTaBbl HE NOAOMNCbLIBAOTCH

[pynnoBag paboTa:

e OnpepeneHne NnpobneM, aHanns NPUYnH
e [lonck oTBeTa Ha Bonpoc «lloyeMy He paboTaeT?»
e BO3MOXXHble BapMaHTbl peLleHns Nnpodniemsbl
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Kenc 2 «bnbénmsa BMeCcTo Wnapraakmn»

Cutyaunsa: BHeapeHHbIN CTaHOapT npeacTtaBndeT cobon JOKYMEHT

Ha 100 cTpaHuLu. PykoBoanTenn NpoekToB TPATAT 60blLUe BPEMEHU
Ha 3anoJIHEHME POPM M HAaMMCAHMA OTUYETOB, YEM Ha CaMy PaboTy Hana
npoekToM. KoMaHaa caboTmpyeT «ByMarKHYIO BONOKUTY».

[pynnoBaa paboTa:

e OnpepeneHune npobrsieM, aHanmn3 NPUYnH
e «lloueMy He paboTaeT?»
e BO3MOXKHble BapMaHThbl peLleHns npobrieMsbl

Kenc 3: «Mbl TaK He NPUBbIKIN

Kenc 3: «Mbl TaK He NPUBbIKNY

Cutyaumnsa: KoMnaHua ¢ yCTosiBLUENCSH KYJIbTYPOW «reponcTBa» U PYyYHOro
yApaBAeHNa BHeJpseT NpoLecCHbI cTaHaapT. OnbITHbIE M yBaXKaeMble
COTPYAHUKU OTKPbLITO MTHOPUPYIOT HOBbIE NpaBuia, roBops: «A 1 Tak 3Hao,
Kak genaTb, MHEe BaluM BYMaXKK1 MeLLatoT»

pynnoBagqa paboTa:
e OnpepeneHne npobdbnem, aHaan3 NPUYnH
e [ToyeMy He paboTaeT?«
e BO3MOXXHbl€ BapMaHTbl peLleHns npobnemsl
Kenc 4 «MHCTpYyMeHT 6e3 HaBbIKOB»
Cutyauusa: KoMmnaHusa kynuna mowHyto PPM-cuctemy (Project Portfolio
Management) n BHegpuia ee Kak OCHOBY CTaHOapTa. Uepes3 Mecsl, cuctema
MyCcTa, BCe NPOOOJIXKAOT BECTU NpoekTbl B Excel

pynnoBagqa paboTa:

e OnpepneneHue Nnpodbnem, aHanms NPUYmNH
e «[louyeMy He paboTaeT?»
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e BO3MOXHbIe BapUMaHTbl peLlueHns npobriemMsbl

eHb 3

STanbl pa3padboTkn n BHeapeHmna KCYT (JopoxxHaa KapTa)

3apaya OHA: 0aThb NOLWAroBbiv MaH OEeNCTBUM OT naen Ao 3anycka

OT1an 1: JunarHoCcTuKa n NnoaroToBKa

e AHanun3 TekyLen CUTyaunn: MHTEPBbIO, aHKETUPOBaHME, ayanT
MNPOEKTOB

e OnpepeneHne uenen sHegpeHunsa KCYT1 (mamepumble)

e Co3paHume Pabouen rpynnbl M NOJyYeHne «MaHgaTa ogoopeHmnsa»
oT PykoBoacTBa

2T1an 2: Pa3paboTKa cTaHaapTa

e Bbibop 1 aganTaumsa )mnsHeHHoro umkna npoektos (Waterfall, Agile,
Hybrid)

e OnuncaHme KtYEBbIX NPOLECCOB: MHULMALMUSA, NNAHNPOBAHME,
MCMOMTHEHMNE, KOHTPO/1b, 3aBepLUEeHne

e OnpepeneHne posien, 30H OTBETCTBEHHOCTU 1 nonHoMmounn (Project
Manager, CnoHcop, KoMmaHaa)

e Pa3paboTka MHCTPYMEHTOB: YCTaB NPOEKTa, NacnopT, OTYETHI,
peecTp PUCKOB

2T1an 3: NnnoTHoOe BHeapeHune n obydyeHumne
e BakHO! Bbi6op 1-2 NMAOTHBLIX MPOEKTOB AJI OOKATKM CTaHOapTa
e Pa3paboTka NporpamMmbl obyyeHna ana pasHbix posien (tTon-

MeHeaXxepbl, PM, koMaHabl)
e [lpoBegeHne obyyeHUs 1 NoagaepXKa NUIOTHbIX MPOEKTOB

2T1an 4: MacwTtabunpoBaHne 1 noagep KKa
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e AHanums pe3ysibTaToOB NUIOTAa, opaboTKa CTaHOgapTa

e [locTeneHHOe BHeOpeHME BO BCeX NMPOeKTax

e Co3paHune PMO (Project Management Office) nnm Ha3HaueHmne
OTBETCTBEHHOIO 3a pa3BuUTUe CTaHgapTa

NHTerpaunsa ctaHgapTa B onepaumMoHHYO OedaTeNIbHOCTb, noaBeneHme
NTOroB, OTBETbl Ha BOMPOCHI

Ponb PMO unnn OTBETCTBEHHOr O 3a CTaHOApT
e He «nonnumnsa persiaMeHToB», a CepBMUCHAA MYHKLNA, KOHCYSIbTaHT

N XPaHUTENb 3HAHUW

¢ MOHUTOPUHI cobntogeHnsa, c6op obpPaTHOM CBA3N, HEMPEPbIBHOE
yyJylleHme ctaHgapTa

CucrteMa MeTpuK U MOTMBaALUMN
e Kakme nokasaTtenum oTcnexmBaTb (CPOKU, BIOOXKET,
YOOBNETBOPEHHOCTb)?
e Kak cea3aTtb KPI coTpyoHMKOB C MCMO/Ib30BaHMEM CcTaHgapTa?
MpouHUMNbl HENPEePbIBHOIO ynyylleHmna KCYTT
e CTaHOAPT — 3TO XKMBOW OpraHm3M. Kak perynapHo cobupaTtb
hbnod3kK n BHOCUTb U3MeHeHna?
e PeryndapHble ayauTbl MPOEKTOB U MepecMoTp NpoLeccoB

NToroBsasa ceccuma «lnaH gencTBuM Onga Baller KOMMNaHum»

YUYacCTHUKN DOPMYNNPYIOT 3-5 KITHOUYEBDBIX LLAroB, KOTOPbIE OHM MOTYT
npeanpuHATb MO BO3BPALLUEHUIO HA PaboTy

OTBEeTbl Ha BOMPOCHI
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