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BbloaBaeMble JOKYMEHTbI: YOOCTOBEpPeHre O NOBbILUEHUN KBanndukaumm
nnn Ceptudumkat Moscow Business School

[MporpamMma obyyeHunsa
CoBpeMeHHble acnekTbl yrnpaBneHna HR Ha ocHoOBe OaHHbIX:
AHaJINMTUKa N aBTOMaTU3aUNA

YnpaBneHune undpoBbiMM BM3HEC-MpoLLeccaMm opraHnsaumm

LindppoBas 3penoCTb OpraHm3aumm N MeHeOXMeHTa

e [OTOBHOCTb MeHEeOXXMeHTa K UMPPOBbLIM TpaHCHOopMaLUMaM
CucTeMHble NPUHUUNBI ULMDOPOBON 3KOHOMUKM

LndpoBas MHOPACTPYKTYPaA ynpaBsieHNa N eé adpPeKTUBHOCTb
YnpaBneHne 6M3HecoM c opmeHTaumen Ha Big Data n Data Mining
LindbpoBble pUCKN N aHTUKPU3UCHOE YMpaB/ieHMe B opraHm3aumm

OcoBeHHOCTH yrpaBieHnsa nepcoHasoMm B MIHHOBALIMOHHOM
Obun3Hece

¢ /IHHOBAUMOHHbIN BM3HEeC N HR-MeHegKMEeHT

e 3HaMeHUTbI CTaHdopacknm npoekT (SPEC): Tmnonormna «Mmoaenen
3aHATOCTU»

e [TonHbIN cTapTan-unkna. Ctagnm pas3BUTUA CTapTana
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e TexHONoOrmMa co3gaHmsa coBepLleHHoOM BusHec-KkoMaHabl. CBa3b HRM-
NPaKTUK

NHCcTpyMeHTbl HR - aHanutmkm

HR - aHannTtmnka n ee ypoBHMU

AHanuM3 pbiHKa TPpyda U CTPYKTYPbI NepcoHana

BeHUMapKUHI, opraHM3aumMoHHas U YHKLUMOHANbHAA CTPYKTYPbI.
NccnepoBaHMa nepcoHana

CtpaTtermnyeckada HR - aHanutuka

YnpaBneHme gucTaHuMOHHOM KOMaHOOW

e [TpUHUMNBI YNpPaBNeHnsa yaaaeHHbIMM KOMaHOamMm

e MOTUBALMA N BOBIEYEHHOCTb B YAA/I€HHbIX KOMaHOaX

e /Icnonb30oBaHMeE TEXHONOrMM ANasa ynpaBieHna yaasieHHOWM KOMaHaoM
e [ICMXONOrMYeCcKni KIMMaT B ANCTAHLMOHHOM KOMaHae

Pa3paboTka n peannsaumsa HR- ctpatermnm

e CTpaTternyeckasa ponb HR- cny»x6bl. Buabl HR cTpaTtermm n nx ceBasb
CO CTpaTermamm bmsHeca

e Metoponorna HR-nccneposaHud. NnaH 1 nnaH - rpaduk
MeponpuUATUNA OLEHKU PUCKOB M NOAroTOBKA rMjaHa no mnx
CHUXKEHUIO

e Peanusauunsa paspadotaHHon HR - cTpaTermnm

e KagpoBada NnonnTtuk n nnaHmpoBaHune. lccneposanmna TOWERS
WATSON un HCI. OueHka adhdheKTUBHOCTU pa3padboTaHHOM HR-
cTpaTtermm

Crneumanmzsauma «Mcnonb3oBaHMe aHaANUTUKN N aBTOMaATU3aLUMn B
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paboTte HR - cneunanncTa»

Bopkwon 1. «HR-aHannTtukn n padoTta ¢ AaHHbIMU»

e [MTopgaep>XKa TpaHchopMaunm: ponb HR B umndpoBmsaumm m
BHeOPEHNN N3MEHEHUN

e OcHoBbl HR-aHanUTMKn: c6op, 06pPadboTKa N BU3yanm3laumsa OaHHbIX

e MeTpUKMN 1 KNoYeBble NokKasaTenn adpdeKTMBHOCTU HR-byHKLNIN
(KPI, OKR)

e [1POrHO3Hasa aHaINTUKA: OLUEHKA TEKYYECTUN, BOBJIEYEHHOCTH,
NPOUN3BOAUTENIBHOCTU

e [Ilcnonb3oBaHMeE UNMPPOBbLIX MHCTPYMEHTOB U niatopm HR-
AHANMUTUKMU

e Kewncbl ncnonb3oBaHna HR-aHanMTKM onga noBblLLEHUNA
3 dHeKTUBHOCTN BU3HECA

Bopkwon 2. «ABTOMaTu3aumsa knodesblix HR-npoueccoB»

e |T - TexHONOrMM B yrnpaBieHN nepcoHasiom

e TpeHabl n digital-nHcTpymeHTbl B HR

e MeToabl cOopa N 06pPaboTKMN OAaHHbIX, aBTOMaTM3aumMsa kKnodeBbiXx HR
- NPOLEeCcCcoB

e |T - peweHua ang noBbliWeEHNA 3OHDEKTUBHOCTU YyrpPaBNeHUS
nepCcoHanoM

e LinpoBble MHCTPYMEHTLI O/ PEKPYTUHIA, agantaunmn, odbyyeHns m
OLLEHKUN COTPYOHUKOB

NToroBasa atrectaumnd, B hopMe 3a4eTa

Y3HanTe COBPEMEHHbIe TeHOEHUMM B YNPABAEHUM NepCOHAasIOM: HaHMManTe,
pa3BMBanTe N obyyante COoTpyagHMKOB No MmetogaM HR-akcnepTtoB —
NPUXoaMTe Ha OHNAMH NPAaKTUKYMbl Moscow Business School
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