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YnpaBneHune nepcoHanoMm (HR) B uncposon cpepe:
aHaNNTMKA U aBTOMaTU3auUUS

dopmaT o0byueHmna: OHnanH

Cpok obyueHuns: 2 Mecaua

HaTta Hauvana: ExxegHeBHO

MecTo npoBeneHunsa: JIEHMHCKUM NpocneKkT, O. 38A, ropoa MockBa

BbloaBaeMble JOKYMEHTbI: YOOCTOBEpPeHre O NOBbILUEHUN KBanndukaumm
nnn Ceptudumkat Moscow Business School

[MporpamMma obyyeHunsa
CoBpeMeHHble acnekTbl yrnpaBneHna HR Ha ocHoOBe OaHHbIX:
AHaJINMTUKa N aBTOMaTU3aUNA

YnpaBneHne umdpoBbIMKY BU3HEC-MPOoLLecCCaMn opraHmn3aumm

LinppoBas 3penocCTb OpraHm3aumm n MeHeOXMEHTA

e [OTOBHOCTb MEHEOXXMEHTA K UMPPOBbLIM TpaHChHopMaUMam
CuncTeMHble NPUHUUMBI ULMDPOBON 3KOHOMUKM

LindppoBas MHMPPpaACTPYKTYypa ynpaBneHnsa n eé apPpeKTUMBHOCTb
YnpaBneHne 6M3HecoOM c opmeHTaumen Ha Big Data n Data Mining
LindbpoBble PUCKUN N QHTUKPU3MUCHOE YMpaB/eHMe B opraHm3aumm

OcobeHHOCTM yrpaBneHnsa nepcoHasioM B MIHHOBALIMOHHOM
BbunsHece

¢ /IHHOBAUMOHHbIN BM3HeC N HR-MeHegKMeHT

e 3HaMeHUTbIN CTaHdopackmnm NpoekT (SPEC): Tmnonormna «mogenew
3aHATOCTU»

e [loNHbIM cTapTan-unkn. Ctagnm pasBUTUA cTapTana

e TexHONOrnmsa co3gaHnsa coBepLueHHOM BusHec-KoMaHabl. CBA3b HRM-
MPaKTUK
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NHCcTpyMeHTbl HR - aHanuntmkm

e HR - aHannTUKa 1 ee ypoBHMU

e AHalIN3 PbIHKA Tpyda U CTPYKTYpPbl MepcoHarsna

e BeHUMAaPKUHI, OpraHn3auUnoHHaa N PYHKLUMOHANbHAA CTPYKTYPHbI.
NccnepgoBaHMa nepcoHana

e CtpaTernyeckaa HR - aHanutunka

YnpaBneHme gucTaHUMOHHOM KOMaHOOW

e [MpMHUMNbI YNpaBAeHnsa yaaseHHbIMU KOMaHOaMmn

e MoTuMBaLMSA U BOBNEUYEHHOCTb B yAaSIeHHbIX KOMaHOax

e lcnonb3oBaHMe TEXHOMOrMM A9 ynpaBneHnsa yoaneHHOM KOMaHaowm
e [lcMXonornyeckum KNMMaT B AUCTAaHLMOHHOWM KOMaHae

Pa3paboTka 1 peanunlauma HR- ctpatermum

e CTpaTternyeckaa ponb HR- cny»6bl. Buabl HR cTpaTternm n nx ceasb
CO cTpaTermsamm BnsHeca

e Metoponorna HR-nccneposaHuma. NnaH 1 NnaH - rpaduk
MeponpuUATUN OLEHKN PUCKOB M NOArOTOBKA MJjaHa no mux
CHUMNKEHUIO

e Peanunsauymsa paspadbotaHHoM HR - cTtpaTernm

e KagpoBasa NosIMTUK 1 naaHnpoBaHune. iccnegoanna TOWERS
WATSON un HCI. OueHKa achdheKTUBHOCTU pa3padboTaHHOM HR-
cTpatermm

Cneumnanmsauma «Mcnonb3oBaHMe aHANUTUKMU U aBTOMATU3aUMM B
paboTte HR - cneunanncTa»

Bopkwon 1. «<HR-aHannTnkn n padoTa ¢ AaHHbIMKNY»
e [MTopgoep>XKa TpaHchopMaunm: ponb HR B umndpoBmusaumm um

BHeOPEHUN N3MEHEHWUN
e OcHoBbl HR-aHannTmMKn: c6op, o6paboTKa 1 BU3yanm3aumsa gaHHbIX
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MeTpUKMN 1 KNtoYeBbIe Noka3aTenn apdeKTUBHOCTU HR-byHKLNIN
(KPI, OKR)

[MPpOrHo3Has aHaINTUKA: OLLlEHKA TeKYYeCTnN, BOBIEYEHHOCTW,
NPOMN3BOANTENBHOCTU

Ncnonb3oBaHMe UMPPOBbIX MHCTPYMEHTOB M naatdpopMm HR-
AHaANINTUKM

Kencbl ncnonb3oBaHnsa HR-aHanMTUKM ANa NoBbILLEeHUA

3P eKTUBHOCTN BU3HECA

Bopkwon 2. «kABToOMaTun3aumnsa knroueBblix HR-npoueccoB»

e |T - TeEXHONOIrMM B yrpaBJyieHNN NEePCOHAIOM

e TpeHpbl 1 digital-nHcTpymMeHTbl B HR

e MeToabl cOopa N 06pPaboOTKM OaHHbIX, aBTOMaTM3aumsa knoudesbix HR
- NPOoLLEeCCOoB

e |T - peweHna onga noBbilLeHNA 3DHEKTUBHOCTU yNpaBieHnsa
nepcoHanoMm

e LlIndbpoBble MHCTPYMEHTbI AN PEKPYTUHIa, aganTaunm, oOyyeHns u
OLIEHKWN COTPYOHUKOB

NToroBasa atrectaumnd, B hopMe 3a4eTa
Y3HanTte coBpeMeHHble TeHOeHUNN B yrpaBJ1eHNN NMepCOHAJIOM. HaHl/IMal7ITe,

pa3BMBanNTe N oOydanTe COTPYAHMKOB Mo MeTtogaM HR-akcnepTtoB —
NPUXoanTe Ha OHNANH NPaKTUKYMbl Moscow Business School
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