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OCHOBbI BM3HEC - AHANTUTUKMN U aHANNTUYECKOE MblLUuieHne
dopmaTt obyyeHna: OuHo | OHNamH

Cpok obyueHunda: 3 mecsaua

HdaTta Hauvana: 01.11.2026

MecTo npoBegeHuns: JIEHMHCKM NpocCneKkT, A. 38A, ropoa MockBa

BbloaBaeMble JOKYMeHTbI: nnsioM o npodecCnoHanbHOM NepenoaroToBKe

[MporpamMma obyyeHunsa
BbunsHec - aHanuntTuka: MHTepnpetTaund OaHHbIX OJ1A MPUHATUA
yrpaBJieH4YeCKNX peLIJeHl/IVI

AHanunTuka gnsa pykosogutenen. Npaktnyeckme MHCTPYMEHTbI
aHanM3a nHdbopMaLmnm

e [TonCK nMHdbopMaumm n Bedb-pecypcos
e [TOCTAaHOBKA 3a4a4¥n 1 NPUHATME pPeLLleHnn
e AHAINTUKA N peLleHne pyKoBOOUTESNIA KOMMaHUM

Kputnyeckoe MbllsieHne B BmusHece

e MbiLUIeHME MeHeO)Kepa
e KpUTnyeckoe MblluieHMe B MPUHATUN PeLLUeHnI
e KpUTnyeckoe MbllluJieHne B yoexxgeHnm

NHMpOpPMaLMOHHO-aHannTnyeckoe obecrneyeHme 6e30nacHoOCTU
Bbun3Heca

e I[HpbopMaUMOHHAaA cpena busHeca
e AHannTM4YeckKas nogaepxka dbmsHeca
e MeToabl M UHCTPYMEHTbI MPUHATUSA BU3HEC - peLleHNI
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HR - aHannTnka

YpoBHU HR-aHannTukmn

AHanNn3 pbiHKa Tpyda U CTPYKTYPbI NepcoHana

BeHUYMapPKUHI, OPraHM3aumMoOHHAA U DYHKLUMOHANbHAA CTPYKTYPbI
nccrnenoBaHMA NepcoHana

CtpaTtermnyeckaa HR - aHanutuka

MapKeTUHIOBbIV aHaNn3

e MapKeTUHroBad aHaJIMTUYECKas CUCTEMa, ee POJib 1 3HaYeHue
e CTpaTernyeckmin MapKeTUHIroBbIN aHaIn3

DOUMHAHCOBbLIM aHaNn3

Llenn v 3apayn 1HaAHCOBOro aHanmsa

NCTOYHMKKN MHDOPMaUnM Ona npoBegeHna dMHAHCOBOIoO aHanm3a
MeToabl PMHAHCOBOIro aHasimsa

MeToabl aHanm3a UHAHCOBOIO COCTOSHMA

Cneumanunzsauma «OCHOBbl BM3HEC - aHATNTUKMN N aHAIUnTU4YecCKoe
MblLUJ1EHNE»

BusHec - aHaNMTUK: Noaxoabl, MHCTPYMEHTbI, KOMMNEeTEHLU NI
e BepeHune B 6M3Hec-aHanmni. C6op nHdbopMaumn. YnpasneHume
YKN3HEHHbIM LUMKIIOM TpeboBaHUM
e AHaNM3 cTpaTermm n OaHHbIX
e [loaxonabl K MIaHUPOBAHUIO N OrpraHmn3aumm 6mlHec-aHanm3a

Crtpaternsa n M- aHanntmnka pblHKa HOBOIO MOKOJIEHUS

e AHanms pbliHKa NPOAOYKTA, KOHKYPEeHTOB, LIA C ncnosib3oBaHUEM
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HenpoceTen. NpoayKToOBOE MblLUEHNE

mbkmne metogonormnm (Agile)

BBeneHne B Al: OCHOBHbIE MOHATUSA, aKTyaslbHble Al-MHCTPYMEHTbI
AHanNM3 pblHKa NPOAYKTAa, aHaIn3 TPEHOO0B M aHANN3 KOHKYPEHTOB
LleneBas ayantopua npoaykTa

Pa3BuTUE NPOEKTHOIO N KPeaTUBHOIO MbILLIEHNSA

e [POEKTHbIN MEHEeOXKMeHT: yrnpaBieHre 3 PeKTUBHOCTbIO KOMaHObl
npoekTa. Pa3BuTre NPOEKTHOro 1 KPeaTUBHOIO MbILLIEHUSA
e Pa3BUTHE NPOEKTHOrO M TBOPYECKOro MbILLUIeHUa Y KOMaHabI

NnpoekTa

BusHec - MbiwneHune. MNpakTnKyMm no NpUHATUS peLlueHnm
e [MpakTUKyM. OCobEeHHOCTN OObLIOEHHOIO M HAYYHOIrO MbILUNEHUA
e IHdOPMaALUMOHHAA Noaaep»XXKa NPUHATUS peLleHnn
e MeToabl NPUHATUA 3D DEKTUBHbLIX PELLIEHUN

AHann3 gaHHbIX 1 ONTUMKM3ALUNS NPOLECCOB HA OCHOBE aHaNUTUKK

e Process Mining — HOBbIN TEXHOJIOTMYECKUI LLAr B yNpaBieHnn
npoueccamMn. PyHKLMOHaNbHblIe BO3MOXHOCTU NT-peLueHnin Knacca
process-mining.

e Kenc-ctagum n nandxakn. C6op m NnoagroToBKa AaHHbIX.

Ncnonb3oBaHMe BoO3MoOXXHOCTen M B process mining

YnpasneHne nepcoHanoM (HR) B umncpoBon cpene: aHaIMTUKa U
aBTOMaTM3auud

NToroBaa atrectaumnd, B popMe TeCTUPOBAHUS
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