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OCHOBbI BM3HEC - AHANTUTUKMN U aHANNTUYECKOE MblLUuieHne
dopmaTt obyyeHna: OuHo | OHNamH

Cpok obyueHunda: 3 mecsaua

HaTta Hauvana: 01.09.2026

MecTo npoBegeHuns: JIEHMHCKM NpocCneKkT, A. 38A, ropoa MockBa

BbloaBaeMble JOKYMeHTbI: nnsioM o npodecCnoHanbHOM NepenoaroToBKe

[MporpamMma obyyeHunsa
BbunsHec - aHanuntTuka: MHTepnpetTaund OaHHbIX OJ1A MPUHATUA
yrpaBJieH4YeCKNX peLIJeHl/IVI

AHannTuka gnsa pykosogutenen. Npaktnyeckme MHCTPYMEHTbI
aHann3a nHdbopMauum

e [ToncK MHopMaumnm n Beb-pecypcoB
e [loCTaHOBKA 33a4a4M U NMPUHATUE peLLeHnIn
e AHaNMTUKa U peLleHne pyKoBOONTENA KOMMNAaHUU

KpuTnyeckoe MbllLNeHne B 613Hece

e MblLUIEeHME MeHeOKepa
e KpUTnyeckoe MbiluIeHME B MPUHATUN PEeLLUEHNI
e KpUTUUYECKOE MbILLUTIEHNE B YOEeXXKOeHU

NHdopMaLMOHHO-aHannTnyeckoe obecneyeHme 6e30nacHoOCTH
Bbun3Heca

e IHdbopMaUMOHHasa cpena 6mu3lHeca
e AHanuTunyeckasa nogaep XKa bmsHeca

e MeTOoObl U MHCTPYMEHTbI MPUHATUA BU3HEC - peLleHU

HR - aHanunTnkKa
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YpoBHU HR-aHannTtukm

AHann3 pblHKA Tpyada U CTPYKTYPbI NepcoHana

BeHUMapKUHI, opraHmM3aumoHHas U PyHKUMOHAIbHAA CTRPYKTYpPbI
nccnegoBaHusa nepcoHasna

CtpaTtermnyeckada HR - aHanutuka

MapKeTUHIOBbIV aHaNn3

e MapKeTUHroBas aHaUTUYECKasa CUCTEMa, ee POJib U 3HaYeHue
e CTpaTermyeckmin MapKeTUHIroBbIN aHaIn3

DOUMHAHCOBbLIM aHaNn3

Llenn v 3apayn 1HaAHCOBOro aHanmsa

NCTOYHMKKN MHDOPMaUnM ana npoBegeHna dMHAHCOBOIo aHanm3a
MeToabl PMHAHCOBOIro aHasmsa

MeToabl aHanm3a UHAHCOBOIO COCTOSAHMA

Cneumanunzauma «OCHOBbl BM3HEC - aHANTNTUKMN N aHANTUTUYeCcKoe
MblLU1EHNE»

BusHec - aHanuUTMK: noaxonasbl, MHCTPYMEHTbI, KOMNeTeHUn"

e BepeHune B bm3Hec-aHanm3. C6op nHdbopmMaumn. YnpapneHume
YKN3HEHHbIM LMKIOM TpeboBaHUN

e AHaNn3 cTpaTermm n gaHHbIX

e [loaxoabl K MAAaHUPOBAHUIO N OFpraHM3aumm 6m3Hec-aHanm3a

CrtpaTternsa n M- aHannTtmnka pblHKA HOBOIO MOKOJIEHUS

e AHanuM3 pbliHKa NPOAOYKTA, KOHKYPEeHTOB, LIA ¢ ncnosb3oBaHUEM
HenpoceTen. NpoayKToOBOE MblLUEHMNE

e [Mbkne metogonormm (Agile)

e BeBegeHune B Al: OCHOBHbIe NMOHATUSA, aKTyaslbHble Al-MHCTPYMEHTbI

e AHaNIN3 PbIHKA MPOAYKTA, aHAaNM3 TPEHOOB N aHAIN3 KOHKYPEHTOB

e LleneBas ayantopua NpoaykTa

Pa3BuTUE NPOEKTHOIO N KPeaTUBHOINO MbILLIEHNSA
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e [1POEKTHbIN MEHEOKMEHT: yrnpaBneHne 3pPeKTUBHOCTbIO KOMaHAbI
npoekTa. Pa3Butme nNpoeKTHOro n KpeaTnBHOIO MblLLUIEHUS

e Pa3BuTHME NPOEKTHOINO M TBOPUYECKOIrO MbILLJIEHUS Y KOMaHObI
npoekTa

BusHec - MbilwieHue. NpakTUKyM rno NPUHATUA peLLeHnM

e [TpakTnUKyM. OCOBEHHOCTN OObIAEHHOIO U HAYYHOIr O MbILLJIEHUSA
e IHdhOPMaAUMOHHAA Noaaep»XKa NPUHATUS peLleHnn
e MeToabl NPUHATUA 2DDEKTUBHbBLIX PELLEHUN

AHann3 gaHHbIX 1 ONTUMM3ALUUS NMPOLECCOB HA OCHOBE aHANUTUKU

e Process Mining — HOBbIN TEXHOJIOTMYECKUI LLAr B yNpaBieHumn
npoueccamMn. PyHKLMOHaNbHbIE BO3MOXXHOCTU UT-peLueHnn knacca
process-mining.

e Kenc-ctaauum n nandxakmn. Co6op n noaroToBKa AaHHbIX.

Ncnonb3oBaHMe Bo3MoOXXHOCTeN M B process mining

YnpasneHune nepcoHanoM (HR) B undpoBon cpene: aHaIMTUKa u
aBTOMaTm3auud

MToroBaga atrectaumnsd, B dopMe TeCTUpOBaHUSA
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