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OunpeKkTop no 6e30nacHOCTU 1 YNPaBIEHUIO PUCKAMN
dopmaTt obyyeHna: OuHo | OHNamH
Cpok obyueHunda: 5 mecsauen
[NaTa Hauana: ExxegHeBHO
MecTo npoBegeHuns: JIEHMHCKM NpocCneKkT, A. 38A, ropoa MockBa

BbloaBaeMble JOKYMeHTbI: nnsioM o npodecCnoHanbHOM NepenoaroToBKe

[MporpamMma obyyeHunsa
Cneunanmnsaumsa «dnpekTop no 6e30nacHOCTU 1 YrpaBIeEHUIO
PUCKaMN»

Tpek-cneunanmlaums - 3To UeneHanpaBieHHbIN NyTb
yrnyobneHHoOro nsyyeHunsa onpeneneHHon npegMeTHom obs1acTu B paMKax
MpPOorpamMmeobil.

3TO He NMPOCTO CMUCOK KYPCOB MO BbIGOPY. DTO 3apaHee npoayMaHHas,
JIOTMYECKW BbICTPOEHHAada NporpamMMa BHYTPU NPorpaMmbl, KOTOpas BedeT
BaC OT 6a30BbIX 3HAHUW K MPOABUHYTbIM KOMMNETEHLMAM B KOHKPETHOWM
chepe, hopMmMpya U3 Bac crieumanmcta-nmaepa B aTon obnacTu:

e TpeHUHr (0uyHo/oHMamH) NMHbopMaumoHHasa 6e30nacHOCTb

e MpaKTnkKyM (ouHo/oHnamH) Kagposaa 6e30MnacHOCTb

e TpeHUHr (0YHO/OHMaMH) DKOHOMMYeckas 6e30MacHOCTb

e TpeHWHr (04HO/oHMNaMH) NHOoPMaLMOHHO-aHaIUTUYecKoe
obecneyeHne 6e30MacHOCTN GusHeca

e MpaKTUKyM (0UHO/OHNaMH) AHTUKPU3NCHOE yrpaBJ/ieHne B
KOMMaHnu

MeHeOXXMeHT
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e OCHOBHbIE KAaTeropmm MeHeagXXMeHTa U TeHOEHUMN ero pa3BuUTUS
MeToabl nccnegoBaHMsa B busHece

YenoBek B opraHnsaunmn. PyHKLUMUA MOTUBALIMMN

KOMMYHUKaLMKM B OpraHm3aumnsax

[MocTpoeHne opraHmM3auMOHHbIX CTPYKTYP

Pa3paboTKa 1 NPUHATME YNPABIEHYECKMNX PeLueHNI

HaBbIKM NMUYHOMN 3D DEKTUBHOCTU MeHeO)Kepa

Ha 6ecnnaTHbIX OYHbIX U OHNIAMH-NPAaKTUKYMaXx Bbl y3HaeTe OCHOBbI
MeHeO)KMeHTa, MOBbICUTE HaBbIKW NOEPCTBA U IMYHOMN 3D PEKTUBHOCTU

CTpaTtermyeckmm MeHeOXMeHT

e BBegeHue B CTpaTermyecknm MeHegXXMeHT. BugeHmne, Mmccuma mn uenm
opraHmsaumm

e MeToabl CTpaTerMyeckoro aHanmsa

e Co3paHue n hbopManmsauma cTtpatermm

e Ba30Bble TUMbI CTPaTErnn

e YnpaBfieHne peanmsaumen cTtpaTermm n oueHka ee addeKTUBHOCTHU

e busHec-nNn1aHMpPOBaHME

e OT KOHKYpPEHUNN — K roNlyObIM OKeaHaM

Pa3BunBanTe cTpaTermyeckoe MbillufieHne 1 y3Hante Bce o busHec-
MJJAHMPOBAHMKM Ha BecnnaTHbIX NpPpakTUKyMax Moscow Business School

YrpaBneHne 4yesioBe4YeCKMMUn pecypcamm

e BBegeHme B yrnpaBieHne nepcoHasiom

e [1naHMpoBaHMe, oTOOP N Noadop NepcoHana. Agantauus
nepcoHana

e OueHKa 1 aTTecTauma nepcoHana. YnpapsieHne pe3ybTaTUBHOCTbIO
pPaboTbl MepcoHana

e Pa3BuTME YeIoBEYECKOro noTteHumana n obyyeHme nepcoHana
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e CncTeMa BO3HarpaxxageHun: nocTpoeHme CUMCTEMbI KOMIMeHcaumnm B
COBPEMEHHON KOMMNaHun

e KopnopaTuMBHbIN YYEDOHbIN LLIEHTP KaK MHCTPYMEHT NJIaHNPOBaHMA
Kapbepbl

e CTpaTernsa ynpaBsneHus nepcoHasiom

Y3HanTe COBPEMEeHHbIe TeHOEHUMN B YNPAaBAEHUM NepCOHAasIOM: HaHMManTe,
pa3BMBanNTe N 0OydyanTe COTPYAHMKOB Mo MeTogaM HR-akcnepTtoB —
npuxoguTe Ha NpakTnkyMbl Moscow Business School

BoHyCcHbI Moayb: «ICKYCCTBEHHbIN MHTENNEKT B YNpPaBleHUM:

KaK MOBbICUTb 3 PEKTUBHOCTb N KAYECTBO PeLLeHUIN C MOMOLLbIO
NN

NepeBegnTe CBOKO 3P HEKTUBHOCTb N 9PDEKTUBHOCTb KOMaHObl HA HOBbIW
YPOBEHb. 3a OAMH OEeHb Bbl OCBOUTE MPaKTUYecKoe NpmMMeHeHune
COBPEMEHHbIX MHCTPYMEHTOB MCKYCCTBEHHOIO MHTEeNNEeKTa oNs:

* NPUHATNA Bonee BbICTPbIX 1 OBOCHOBAHHbIX PeLLeHUn

* aBTOMAaTM3aLMUN PYTUHbI 1 ONTUMU3ALMN KITKOUEBbIX MPOLLeCCOB

* MOBbILLEHNA KauyeCcTBa KOMMYHUKALMN N yNpaBlieHYeCKnxX
pe3y/ibTaToB

dopMaT: 3anncb MHTEHCUMBHOIO MPAaKTUKYMa C 4eMOHCTPaLMaMIN, Pa3bopomMm
KeMCoB U1 3afaHUAMU ON9 HeMeOJIeHHOro MPUMeHeHus.

Ona Koro: co6CTBEHHUKN BU3HECA, TON-MeHeOKephbl M pyKoBOOUTENN
nogpasgeneHnn (MapKeTuHr, Nnpogaxxun, HR, 3akynkun, normctmka m gp.).

NToroBaqa atTecTtaums, B dopMe 3aLUnTbl MTOroOBOU
aTTeCcTauMoOHHOM PaboThl. [MpuMepsbl BbIMYCKHbIX PAaOOT HAaLLMX
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CTYOEHTOB

BbINyCKHble MNPOEKTbl CTYAEHTOB Hallen NMporpamMmbl — 3TO He
TeopeTnyeckme NccnegoBaHuns, a peannsaumsa BHegpeHUYeCKMX NPOeKTOB B
NAaPTHEPCTBE C peasibHbIMU KOMMaHUAMM.

KaxObln CTyAeHT paboTaeT Haf peLleHneM akTyallbHbIX BU3Hec-3a0au,
NPUMEHAA NOoJyUYEeHHble 3HAaHUA 1N HaBbIKM ONA Pa3padbOoTKN KOHKPETHbIX
peLleHUn, KOTOPbIE Y>Ke MOryT 6biTb BHEAPEHbI B PaMKax OeNCTBYOLLNX
O13HeCc-NPOoLECCOB:

Pa3paboTka pekoMeHaaumMm no 3anycky XMpyprmyeckoro gHEBHOIo
cTaumoHapa «lonmknunHmkm 06 nm. I .E. NMopxauesom» AO
«MeonunHCKMe ycnyrm»

CoBepLUeHCTBOBaHME yrpaBneHns OeHEXHbIMU MOTOKAaMU
npeanpuaTmnS

Pa3paboTkKa nporpamMmbl MHTEPHET-MOAAEPKM NPU BbiIBEOEHUN
koMnaHum «TM Chocolatte» Ha MexxayHapoaHbIN PbIHOK
Pa3paboTka MeponpuaTmm No COBEPLUEHCTBOBAHMIO
B3aMMOOEeNCTBUSA Mexxay oTaeslaMm nogpasgeneHmna «MaTtepuanbHoO-
TexHunyeckoe cHab»xxeHume» koMmrnaHmm OO0 [PK «AMUKaH»
KonnuyectBeHHas OUEeHKa PUCKOB B HEOAHKOBCKOW cdepe
CtpaTternyeckmm aHanmi komnaHmm OO0 «[lMongaHa» n pa3paboTKka
dYHKLUMOHANbHbIX CTpaTermm KOMMnaHmm Ha 6amxaniimm roa
Pa3paboTKa npenioxXeHmm no aBtomMatTmnlaumnm T noonep xXkum
CMAO «MHITOCCTPAX»

OueHKa 3KOHOMMYECKOro o60cHOBaHUA paboyero NpoeKTa 3anycka
3aBoda No nNpomn3BoOACTBY YOOOPEHUN MPOJSIOHIMPOBAHHOIO
0encTBuna

Pa3paboTka npensioxXeHnm no oTKpbITUO PR-areHTCcTBa
Pa3paboTka pekoMeHaaumMm no YCOBEPLLEHCTBOBAHMIO MPOLIECCOB
ayTCcopcuHra u aytctadduHra OO0 «JTYKOWSI-
LleHTpHeMTENPOOAYKT

Pa3paboTKa npeaioxXeHn No CoOBEepPLLUEHCTBOBAHUIO pecens-
nnatdopmbl Reselleco
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ObyyeHne yepe3 gencTBme - 3TO caMbi 3PP EKTUBHbBLIN CNOCOO MONTYUYNTb
rnybokKme 3HaHUSA 1 KOMNeTeHUMn B Bu3Hece.

PekoMeHpaLumm no TpyaoycTponcTey/KapbepHoe
KOHCY/1bTUPOBaHMe

Llenb: TOMoO4Yb yYyaCTHMKAM MporpamMmmbl 3OPEKTUBHO OPUNEHTUPOBATLCA Ha
PbIHKE TPYAa, NOBbICUTb KOHKYPEHTOCMNOCOOHOCTb U JOCTUYb KapbepHbIX
Lenew.

dopMaT: rpynnosble/UHONBUAYANbHbIE KOHCY/IbTaLMKN, Pa3bop peasibHbIX
Kencos.

Pe3ynbTaT: YBEPEHHOCTb B MOUCKe paboTbl, FTOTOBHOCTb K NeperoBopam ¢
paboToaaTeNnsaMm U YEeTKUIN NJ1aH KapbepHOro PasBUTUS.
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