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OnpeKTop CTpoOUTENbHOM OPraHn3aumnm
dopmaTt obyyeHna: OuHo | OHNamH
Cpok obyueHunda: 5 mecsauen
[NaTa Hauana: ExxegHeBHO
MecTo npoBegeHuns: JIEHMHCKM NpocCneKkT, A. 38A, ropoa MockBa

BbloaBaeMble JOKYMeHTbI: nnsioM o npodecCnoHanbHOM NepenoaroToBKe

[MporpamMma obyyeHunsa
Cneumnanmnsauma «upekKTop CTPpOUTENbHOW OpraHmn3aumm»

Tpek-cneunanmnsayms - 3To LeneHanpaBfieHHbIN NYTb
Yyrnyo6JIeHHOro N3y4yeHus onpenesieHHon npegMeTHon o6/1acTu B paMKax
MpPOorpamMmeobil.

OTO He MNPOCTO CNUCOK KYPCOB MO BbIBOPY. DTO 3apaHee NpoayMaHHas,
JTIOrMYEeCKUM BbICTPOEHHAadA NporpamMma BHYTPUM MPOrpaMmbl, KOTopaa BegeTt
BAC OT 6a30BbIX 3HAHUW K MPOABUHYTbIM KOMNETEHUNAM B KOHKPETHOM
chepe, dbopMMpya N3 Bac cneumanncta-nmagepa B aTom obnacTtu:

e TpeHWHr (OYHO + OHMNAMH) Blog)KeT CTPOUTENIbHOIO NPOEeKTa: OT
noen NpoekTa Ao coaun ob6bekTa B aKCMhNyaTauumto. Llenesoe,
3P DHEKTMBHOE N NPABOMEPHOE pacxoaoBaHMe cpencTB

e Kypc (04YHO + oHNanH) OnNpeKTop No CTPOUTENLCTBY

e [1pakTUKyM (OYHO + OHMNAMH) YNpaBneHne M3MeHeHNUAMN: MeToObl U
NMHCTPYMeHTbl ana TOl-MeHeoXXepoB 1 COBCTBEHHUKOB. CTpaTeruns
MHHOBALIMOHHOIO NMaepCcTBa

e [IpakTnkyM (OYHO + OHMaMH) KoprnopaTuBHaa Meanaumnsa. Cncrtema
yrnpaBneHna KOHMIMKTaMu

e [IpakTnKyM (OYHO + OHMaMH) bnaHec-MbllNeHue. MNpakTUKym no
MPUHATUIO peLLEeHnN

e [1pakTUKyM (OYHO + OHNanH) lNMpakKTuka adhDEKTUBHOIO ynpaBsieHUs
CTPOUTENbHBbIMUN MPOEKTaAMM

e TpeHWHr (OYHO + OHNaWH) [leBeNnonMeHT HeOABMXMMOCTU N OLLEHKA
MHBECTULMOHHO-CTPOUTENbHbIX MPOEKTOB
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e TpeHUHr (OYHO + OHNanH) KOPUCT CTPOUTENBHOM OPraHn3aLnm

e TpeHWHr (O4YHO + oHNamH) CTpaxoBaHUe B CTPOUTENbCTBE ONd
aesenionepa

e [TIpakTnKyM (OYHO + OHNaMH) OUHAHCOBO-CTPOUTESNIbHbLIN ayauT B
CTPOUTENBCTBE, KaK MHCTPYMEHT KOHTPOJIA 3a LieSIEBbIM,
MPaBOMEPHbIM N 3P PHEKTUBHBIM NCMOb30OBAHMEM CPEACTB
MHBECTOpPaA

MeHeIDKMEHT

e OCHOBHbIe KaTeropmm MeHeaXXMeHTa U TeHOeHUMN ero pa3BuUTUS
e MeToabl NCCiegoBaHMA B bM3Hece

e Yenosek B opraHmnsaummn. QyHKLMA MOTMBALUN

e KOMMYHMKALMM B OPraHm3aumnsax

e [loCcTpoeHne OpraHmM3auMOHHbIX CTPYKTYP

e Pa3paboTKa 1 NPUHATME YNPaBIEHUYECKUX peLLeHnin

e HaBbIKM NMYHOMN 3DDEKTUBHOCTN MEeHeO»Kepa

Ha 6ecnnaTHbIX OYHbIX U OHNIAMH-NPAaKTUKYMaXx Bbl y3HaeTe OCHOBbI
MeHeO)KMeHTa, MOBbICUTE HaBbIKW NOEPCTBaA U IMYHOMN 3D PEKTUBHOCTU

CTpaTermyeckmm MeHeg)KMeHT

e BBegeHue B CTpaTermyecknn MeHemKMeHT. BugeHune, MMccuma mn uenm
opraHmnsaumm

e MeTobl CTpPATErM4eckKoro aHanmsaa

e Co3paHne n hbopManmsauma ctpatermm

e Ha3oBble TUNbI CTPaTErnn

e YMpaBfieHVe peanmsaumen cTtpaTermm n oueHka ee adhdeKTUBHOCTHU

e bunsHec-nnaHMpoBaHme

e OT KOHKYPEHUUN — K roNyOblM OKeaHaM

Pa3BuBanTe cTpaTernyeckoe MbillufieHne 1 y3Hante Bce o busHec-
MJJAHUPOBAHMKM Ha BecnnaTHbIX NpPakTUKyMax Moscow Business School

YnpaBneHve 4yenoBeyYeCKMMM pecypcamm
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e BBeaeHue B ynpaBsieHMe nepcoHanoMm

e [1naHMpoBaHMe, oTOOP N Noadop NepcoHana. Agantauus
nepcoHana

e OueHKa 1 aTTecTauma nepcoHana. YnpapsieHne pe3ysbTaTUBHOCTbIO
pPaboTbl MepcoHana

e Pa3BuUTME YesIOBEYECKOro noteHumana n obyyeHme nepcoHana

e CncTteMa BO3HarpaXKaeHmm: nocTpoeHmne CMCTeMbl KOMMNeHcaunm B
COBPEMEHHON KOMMaHUM

e KOpNopaTUBHbIN YYEDOHBIN LEHTP KakK MHCTPYMEHT NJIaHNPOBaHUA
Kapbepbl

e CTpaTernsa ynpaBseHna nepcoHa oM

Y3HaNTe COBPEMEHHbIe TeHOEHUMW B YNPABIEHUM NEePCOHASIOM: HaHMMaNTe,
pa3BMBanTe N obyyante COTpyaoHMKOB No MetogaM HR-akcnepTtoB —
npuxoguTe Ha NpPakTuKyMbl Moscow Business School

BOHYCHbIN MOaYb: «ICKYCCTBEHHbIN MHTENNEKT B YAPaBAEHUU:
KaK MOBbICUTb 3CbC|:)eKTV|BHOCTb N KauecCcTBO peLueHl/ll?I C nNnomMoLWwbkro
NN

MNepeBegnTe CBOKO 3PPEKTUBHOCTb N 3DDHEKTUBHOCTb KOMaHObl HA HOBbIN
YPOBEHb. 338 OAVH OEHb Bbl OCBOUTE MPaKTUYECKOe NPpUMEHEHMe
COBPEMEHHbIX MHCTPYMEHTOB MCKYCCTBEHHOIO MHTENINIeKTa ONs:

* NMPUHATUA Bonee BbICTPbIX N OOOCHOBAHHbIX PeLUeHnN

e aBTOMAaTM3aUUMN PYTUHbBI M ONTUMMUI3ALINKN KJTFOUYEBbLIX NPOLLECCOB

® MOBbILLEHUNA KaYeCTBa KOMMYHUKALIMKM N YNPaBJIEHYECKNX
pe3ynbTaToB

dopMaT: 3anncCb MHTEHCUBHOIO MPAaKTUKYMa C AEMOHCTPAaLUMAMU, Pa3boOpPOM
KenCoB 1 3afaHNAMM ON9 HEMeOSIeEHHOro NMPUMEeHeHUs.

ns Koro: cCo6CTBEHHUKUM BU3HECA, TOM-MEeHeOXXePbl 1 PYKOBOOUTENN
nogpasneneHnn (MapKeTuHr, npogaxun, HR, 3akynku, normctmka m gp.).

NToroBaqa atTecTtaums, B dopMme 3aLUnTbl MTOrOBOU
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aTTecTaumMoHHOW padoThbl. [MprMepsbl BbINYCKHbIX PAabOT HaLLMX
CTYOEHTOB

BbinyCKHble NPOEKTblI CTYAEHTOB Hallen NporpamMMbl — 3TO He
TeopeTndyecCckme ncciaegoBaHm4d, a peasin3aund BHegpeH4YeCKMnX npoekKToB B
napTHepCcTBEe C pealjibHbIMMN KOMIMaHNAMMN.

Kaxxabl CTyOeHT paboTaeT Hag peLlueHneM akTyasbHbIX O3Hec-3a4au,
NPUMEHAA MONYYEHHbIE 3HAHUA U HABbIKM 0119 Pa3padoTKN KOHKPETHbIX
peLleHn, KOTopble yXXe MOryT ObiTb BHEeOPEHbI B PaMKaxX AENCTBYOLLMX
Bbr3Hec-NpoLueCcCcoB:

Pa3paboTka pekoMeHaaumMm no 3anycky XMpyprmyeckoro oHeBHOro
cTaumoHapa «lMonuknnHmnkm 06 nm. I.E. NMopxaueson» AO
«MegnunHCKne ycnyrm»

CoBepLUeHCTBOBaAHME yMNpaB/IEHNA OEeHEXXHbIMN MOTOKaMM
npegnpuaTns

Pa3paboTKa NporpaMMbl MHTEPHET-NOAOEPXKKN NMPU BbiBEOAEHUN
koMnaHum «TM Chocolatte» Ha MexxayHapoaHbIN PbIHOK
Pa3paboTka MeponpuaTui no COBEPLLUEHCTBOBAHUIO
B3aMMOOeNCTBUSA Mexxay oTaesiaMm nogpasgeneHmna «MatepuasnbHoO-
TexHn4yeckoe cHab)xeHme» komnaHmm OO0 MPK «AMUKaH»
KonnyectBeHHada oLeHKa PUCKOB B HEOAHKOBCKOWN cdepe
CtpaTtermnyecknm aHanms komnaHmm OO0 «[lMongHa» n paspaboTKa
DYHKLUMOHANbHbIX CTPaTermm KOMNaHnm Ha 6nmMx<xammm roj,
Pa3paboTka npeaoxXeHnm no aBTtomMaTmlaumm VT noaaep kKm
CIMAO «MHIFTOCCTPAX»

OueHKa 3KOHOMNYECKOro 060CHOBaHUSA paboyero NpoeKTa 3anycka
3aBOja No NPoOu3BOACTBY YAOOPEHUN NPOSIOHIMPOBAHHOIO
0encTBund

Pa3paboTKa npeaoxXeHnm no oTKpbITUO PR-areHTCTBa
Pa3paboTka pekoMeHaaumMm no yCOBEPLLEHCTBOBAHMIO MPOLIECCOB
ayTcopcuHra u aytctaddurHra OO0 «JTYKOWI-
LleHTpHeMTENPOOAYKT

Pa3paboTKa npeaioxXeHn No COBEepPLLUEHCTBOBAHUIO pecens-
nnatdopmbl Reselleco

ObyyeHne yepes gencTBme - 3TO caMbi 3PP EKTUBHbBLIN CNOCOO MONTYUYNTb
rnybokKme 3HaHUSA M KOMNEeTEeHUMM B BU3Hece.
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PekoMeHpaLun no TpyaoycTponcTey/KapbepHoe
KOHCYNbTUPOBAHME

Llenb: noMo4Yb y4YaCTHMKAM NPOrpaMmbl 3dhHEKTUBHO OPUEHTUPOBATLCA HA
PbIHKE TPYA3d, MOBbICUTb KOHKYPEHTOCMNOCOOHOCTb U AOCTUYb KapbepHbIX
uesen.

dopMaT: rpynnosble/UHONBUAYANbHbIE KOHCY/IbTaLMU, Pa3bop peasbHbIX
Kemcos.

Pe3ynbTaT: YBEPEHHOCTb B MOUCKe paboTbl, FTOTOBHOCTb K NeperoBopam C
padoToaaTeNaMM N YETKUIM MJIaH KapbepPHOro pa3BUTUA.
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