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PykoBoauTenb HedTerasoBoro npeanpuatmsa
dopmaTt obyyeHna: OuHo | OHNamH
Cpok obyueHunda: 5 mecsauen
[NaTa Hauana: ExxegHeBHO
MecTo npoBegeHuns: JIEHMHCKM NpocCneKkT, A. 38A, ropoa MockBa

BbloaBaeMble JOKYMeHTbI: nnsioM o npodecCnoHanbHOM NepenoaroToBKe

[MporpamMma obyyeHunsa
Cneunanmnsaumsa «PykoBoanTenb HEPTErasoBoro npeanpuaTmna»

Tpek-cneunanmnsayms - 3To LeneHanpaBfieHHbIN NYTb
Yyrnyo6JIeHHOro N3y4yeHus onpenesieHHon npegMeTHon o6/1acTu B paMKax
MpPOorpamMmeobil.

OTO He MNPOCTO CNUCOK KYPCOB MO BbIBOPY. DTO 3apaHee NpoayMaHHas,
JTIOrMYEeCKUM BbICTPOEHHAadA NporpamMma BHYTPUM MPOrpaMmbl, KOTopaa BegeTt
BAC OT 6a30BbIX 3HAHUW K MPOABUHYTbIM KOMNETEHUNAM B KOHKPETHOM
chepe, dbopMMpya N3 Bac cneumanncta-nmagepa B aTom obnacTtu:

e Kypc (04HO + OHNanH) HedbTenepepadoTka 1 NPOM3BOACTBO TOM/IMB
B Poccunm n mmpe

e TpeHUHr (o4HO + oHNanH) CTpaTernyeckoe ynpasneHue. lNpakTnka
NMPUMEHEHUS

e Kypc (04HO + OHNanH) Foproye-cMa3ouHble MaTepuarnsbl:
HopMaTMBHaaA 6a3a 1 NPoOn3BOACTBO

e [IpakTnkyM (OYHO + OHlaMH) Pa3paboTka cTpaTermm pasBuTuUs
KOMMAaHUWN. COBPEMEHHbIe TEHOEHUWN, NOAXOObl, MHCTPYMEHTbI

e Kypc (O4YHO + OHMNAMH) AnbTepHATMUBHbIE TOMJIMBA: KAYeCcTBO,
MPOM3BOACTBO N XpPaHeHne

¢ [1pakTMKyM (OYHO + OHMNAMH) YNpaBneHne M3MeHeHUaMN: MeToabl U
NMHCTPYMeHTbl aNig TOl-MeHeaxepoB U cOOCTBEHHMKOB. CTpaTerns
MHHOBALIMOHHOIO NMOEPCTBA

e [1pakTMKyM (O4YHO + OHNanH) KopnopatmBHaa meanauma. Cncrtema
ynpaBeHNa KOHMNNKTaMuU
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e [MpakTUKyM (OYHO + OHNanH) bnaHec-MbilneHme. NMPakTUKyM no
MPUHATUIO pPeLLEeHNI

e TpeHWHr (OYHO + OHMNAMH) AHTUCAHKLMWN.: SKOHOMMUYECKOEe
MPOTUBOCTOSHUNE U CTRATEINMNSA POCCUNCKUX MpeanpUuaTnm

e TpeHuHr (OYHO + OHMaMH) MexxayHapoaHble TPAHCMNOPTHbIE
Kopuaopbl. MynbTUMOaaNIbHblE MEePEBO3KU MPY30B

e TpeHWHr (OYHO + OHMAaMH) AHTUTEPPOPUCTUYECKASA 3ALLNLLEHHOCTb
npeonpuaTnsa. Pa3padoTka nacnopta 6e30nacHoOCTU

MeHea>XMeHT

e OCHOBHbIE KAaTeropmm MeHeagXXMeHTa U TeHOEHUMN ero pa3BuUTuS
e MeToabl UCCiegoBaHMA B bM3Hece

e YenoBek B opraHmsaummn. QyHKLMA MOTMBALUN

e KOMMYHMKALMM B OPraHm3aumnsax

e [loCcTpoeHne OpraHM3auMOHHbIX CTPYKTYP

e Pa3paboTKa 1 NPUHATME YNPaBIEHYECKUX peLLeHnin

e HaBbIKM NMYHOMN 3DDEKTUBHOCTU MEHEOKEPA

Ha 6ecnnaTHbIX OYHbIX M OHNAMH-NPAaKTUKYMaXx Bbl y3HaeTe OCHOBbI
MeHeO)KMeHTa, MOBbICUTE HAaBbIKW NOEPCTBA U IMYHOMN 3D PEKTUBHOCTU

CTpaTermyeckmm MeHeg»KMeHT

e BBeaoeHue B CTpaTermyecknm MeHeg)KMeHT. BuaeHne, Mmmccma v uenu
opraHmnsaumm

e MeTobl CTpPATErM4eckoro aHanmsa

e Co3gaHme n dhopManmsauma cTpatTermm

e Ha3oBble TUNbI CTPaTErnmn

e YMpaBfieHVe peanmsaumen cTtpaTermm n oueHka ee adpdeKTUBHOCTHU

e bnsHec-nnaHMpoBaHme

e OT KOHKYPEHUUN — K ronyOblM OKeaHaM

Pa3BunBanTe cTpaTermyeckoe MbillufieHne 1 y3Hante Bce o busHec-
MNAAHNPOBAHMM Ha BecrnnaTHbIX NpakTuKyMax Moscow Business School
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YnpaBfeHne yenoBeyeCKMMn pecypcamm

e BBegeHue B yrnpaBsieHMe NepCcoHanoMm

e [TnaHMpoBaHue, oTOOP M Noadop NepcoHana. AganTauns
nepcoHana

e OueHKa 1 aTTecTauma nepcoHana. YnpapsieHMe pe3ybTaTUBHOCTbIO
paboTbl NepcoHana

e Pa3BuTME YENTOBEYECKOro noTeHumana n obydyeHme nepcoHana

e CncteMa BO3HarpaXKaeHmm: NocTpoeHmne CUCTEMblI KOMMNEHcaLUnn B
COBPEMEHHOW KOMMaHU

e KOpnopaTuUBHbLIN YYEOHbIN LEHTP KaK MHCTPYMEHT NJIaHUPOBAHUS
Kapbepbl

e CTpaTernsa ynpaBsieHus NepcoHasioM

Y3HanTe COBpPeMeHHble TeHOEHUMN B YNPaBIEeHUMN NepCOHANIOM: HAaHUManTe,
pa3BMBanNTE N obyyanTe COTPYOAHMKOB No MeToaaM HR-akcnepToB —
npuxoaunTe Ha NpakTnkyMbl Moscow Business School

BOHYCHbIV MOaYb: «ICKYCCTBEHHbIN MHTENEKT B YMPaBleHUN:
KaK MOBbICUTb 3 PEKTUBHOCTb N KAYECTBO PeLLeHUIN C MOMOLLbIO
NN

[NepeBegunTe CBOKO 3P HEKTUBHOCTb N IPDHEKTUBHOCTb KOMaHObl HA HOBbIW
YPOBEHb. 3a OAMH OEHb Bbl OCBOUTE NMPAaKTUYECKOe NpUMeEHeHne
COBPEMEHHbIX MHCTPYMEHTOB MCKYCCTBEHHOIO MHTEeNNeKTa aNs:

* MPUHATUSA Bosiee BbICTPbIX 1 OBOCHOBAHHbIX PeLleHn

* aBTOMAaTM3aLUUN PYTUHbI 1 ONTUMU3ALUN KITKOUEBbIX MPOLLeCCOB

* MOBbILLEHNA KayeCcTBa KOMMYHUKALMN N yNpaBlieHYeCKnX
pe3y/ibTaToB

dopMaT: 3anMnCb MHTEHCUBHOIO MPAaKTUKYyMa C AEMOHCTPAUNAMK, Pa3BOPOM
KENCOB W1 3a0aHNAMN ONS HEMEOJIEHHOI O NMPUMEHEeHUS.

[Ona Koro: co6CTBEHHUKUN BU3HECa, TOMN-MeHeoxXXepbl U PYKOBOOUTENN
noapa3sgeneHunn (MapkKeTuHr, npodaxun, HR, 3akynku, NOrMctTmka v op.).
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NToroBsas atrectauns, B dopMe 3aLlUnTbl NTOFrOBOM
aTTecTaumMoHHOW padoThbl. [MprMepsbl BbINYCKHbIX PAabOT HaLLMX
CTYOEHTOB

BbINyCKHble NPOeKTbl CTYAEHTOB Hallen NporpamMMbl — 3TO He
TeopeTnyeckme nccnenoBaHud, a peanmsauns BHeOPEeHUYECKUX MPOEeKTOB B
NapTHePCTBE C peaslbHbIMU KOMMaHUSAMU.

Ka)kaobIiv CTYOeHT paboTaeT Haj pelleHneM akTyasibHbIX 6M3Hec-3aaau,
MPUMEHAA MOSTYUYEHHbIE 3HAHUA U HaBbIKM ON19 Pa3pabOTKN KOHKPETHbIX
peLleHni, KOTopble yXXe MOryT ObiTb BHeOpEHbl B PaMKax OENCTBYOLLMX
Bn3HeCc-NpPoLUEeCcCcoB:

Pa3paboTka pekoMeHaaumMm no 3anycky XMpyprmyeckoro gHEBHOIo
cTaumoHapa «lonmnknuHmkm 06 nm. I.E. NMopxauesom» AO
«MeonunHCKMe ycnyrm»

CoBepLUeHCTBOBaHME yrpaBneHns OeHEXHbIMU MOTOKAaMU
npeanpuaTmnS

Pa3paboTkKa nporpamMmbl MHTEPHET-MOAAEPKM NPU BbiIBEOEHUN
koMnaHum «TM Chocolatte» Ha MexxayHapoaHbIN PbIHOK
Pa3paboTka MeponpuaTmm No COBEPLUEHCTBOBAHMIO
B3aMMOOeNCTBUSA Mexxay oTaeslaMm nogpasgeneHmna «MatepuasnbHoO-
TexHunyeckoe cHab»xxeHume» koMmrnaHmm OO0 [PK «AMUKaH»
KonnuyectBeHHas OUEHKa PUCKOB B HEOAHKOBCKOW cdepe
CtpaTternyeckmm aHanmi komnaHmm OO0 «[MongaHa» n pa3paboTKa
dYHKLUMOHANbHbIX CTpaTermm KOMMnaHmm Ha 6amxaniimm roa
Pa3paboTKa npenioxeHmm no aBtoMatTmnlaumnm NT noonep>Xkum
CMAO «MHITOCCTPAX»

OueHKa 3KOHOMMYECKOro o60CcHOBaHUA paboyero NpoekKTa 3anycka
3aBojda No nNpomn3BOACTBY YOOOPEHUN MPOSIOHIMPOBAHHOIO
0encTBuna

Pa3paboTka npensioxXeHnm no oTKpbITUO PR-areHTCcTBa
Pa3paboTka pekoMeHaaumMm no YCOBEPLLEHCTBOBAHMIO MPOLIECCOB
ayTCcopcuHra u aytctadduHra OO0 «JTYKOWSI-
LleHTpHeMTENPOAYKT

Pa3paboTKa npeaioxXeHn No CoOBEepPLLUEHCTBOBAHMIO pecens-
nnatdopmbl Reselleco

ObyyeHune yepes gencTeme - 3To caMbi 3DDEKTUBHBLIM COCOO MONYUYUTb
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rnyboKme 3HaHUSA 1 KOMNeTeHUMn B Bu3Hece.

PekoMeHpaLUun no TpyaoycTponcTBy/KapbepHoe
KOHCYNbTUPOBAHME

Llenb: NnoMOYb y4YaCTHMKAM NPOrpaMmbl 3dbHeKTUBHO OPUEHTUPOBATLCA HA
PbIHKE TPYAad, NOBbICUTb KOHKYPEHTOCMNOCOOHOCTb U AOCTUYb KapbepHbIX
uesien.

dopmMmaT: rpynnosble/VHOVBUAYAIbHbIE KOHCYbTaLUK, Pa3bop peasbHbIX
Kencos.

Pe3ynbTaT: YBEPEHHOCTb B MOUCKe paboTbl, FOTOBHOCTb K MeperoBopam C
paboTodaTENAMM N YETKUW NNAH KAapbepHOro pasBuTUA.
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