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NNpeKTop No 3HepreTnke N 3HEeProadPPeKTNBHOCTU
dopmaTt obyyeHna: OuHo | OHNamH
Cpok obyueHunda: 5 mecsauen
[NaTta Havana: ExxegHEBHO
MecTo npoBegeHuns: JIEHMHCKM NpocCneKkT, A. 38A, ropoa MockBa

BbloaBaeMble JOKYMeHTbI: nnsioM o npodecCnoHanbHOM NepenoaroToBKe

[MporpamMma obyyeHunsa
Cneumanmnzaumsa «AnNpeKTop No aHepreTuke m
SHEeProadPPeKTUBHOCTU»

Tpek-cneunanmlaums - 3To UeneHanpaBieHHbIN NyTb
yrnyobneHHoOro nsyyeHunsa onpeneneHHon npegMeTHom obs1acTu B paMKax
MpPOorpamMmeobil.

OTO He NPOCTO CMNMUCOK KYPCOB NO BbIOOPY. DTO 3apaHee npoayMaHHas,
JIOTMYECKM BbICTPOEHHAas NporpamMmma BHYTPU NPOorpaMmbl, KOTopasa BegeT
BAC OT 6a30BbIX 3HAHUN K MPOABUHYTbIM KOMMETEHLUMAM B KOHKPETHOM
cthepe, hbopMupysa N3 Bac cneumanncTa-nmaepa B 3Tom obnacTu:

e TpeHUHr (OYHO + OoHMNanH) Pa3paboTka n BHegpeHme cucTtem
SHEepPreTNYecKoro MeHeagXXMeHTa Ha 6a3e ctaHgapTa ISO 50001

e TpeHuHr (o4yHO + oHNanH) CTpaTernyeckoe ynpasneHue. lNpakTnka
NPUMEHEeHNS

e [1pakTUKyM (OYHO + OHNanH) bnsHec-MbineHme. NMPakTUKyMm no
MPUHATUIO peLLeHnI

e Kypc (04yHO + oHMNanH) HedbTenepepadoTKa 1 NPOomM3BOACTBO TOMJINB
B Poccunm n mmpe

e TpeHUHr (OYHO + OHMaNH) [1OroBOPbI B 3/1EKTPOIHEPreTUKE.
3aKoHOOATEeNIbCTBO U NPaKTUMKa

e TpeHWHr (OYHO + OHMAMH) AHTUCAHKLUMN. SIKOHOMUYECKOEe
MNPOTUBOCTOAHME U CTPATErna POCCUNCKNX NpeanpuaTmni

e [1pakTUKyM (OYHO + OHMNAMH) YNpaBneHne M3MeHeHUAaMN: MeToabl U
NMHCTPYMeHTbl aNa TOl-MeHeaxXepoB U cCOBCTBEHHMKOB. CTpaTermsa
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MHHOBAUMOHHOIO J1naepcCTBa

TpeHUHr (OYHO + OHJTanH) AHTUTEPPOPUCTNYECKASA 3ALLUMNLLEHHOCTb
npennpuaTmna. PaspaboTka nacnopTta 6e30MnacHOCTU

MeHeIDKMEHT

e OCHOBHbIE KaTeropmm MeHeagXXMeHTa U TeHOEHUMN ero pa3BuUTUS
e MeToabl MCCNeaoBaHUA B BusHece

e YenoBek B opraHmsaumm. PyHKLUNS MOTUBALMNIA

e KOMMYHUKaLMKM B OpraHm3aumnsax

e [TOCTpOEHME OPraHM3aALMOHHbIX CTPYKTYP

e Pa3paboTKa 1 NPUHATME YNPABIEHUYECKUX peLLeHni

e HaBbIK/ NMYHOW 3D DEKTUBHOCTU MEeHepKepa

Ha 6ecnnaTHbIX OYHbIX U OHNITAMH-NPAaKTUKYMaXx Bbl y3HaeTe OCHOBbI
MeHeO)KMeHTa, MOBbICUTE HaBbIKW NMOEPCTBA U IMYHOMN 3DPEKTUBHOCTU

CTpaTternyeckmm MeHeOXMeHT

e BBegeHue B CTpaTermyecknm MeHegXXMeHT. BugeHme, Mmccuma mn uenm
opraHmsaumm

e MeToabl CTpAaTerMyeckoro aHanmsa

e Co3paHune n hbopManmsauma ctpaTtermm

e Ba30Bble TUMbI CTPaTernn

e YnpaBfieHne peanmsaumen cTtpaTermm n oueHka ee adhdeKTUBHOCTHU

e busHec-nNn1aHMpPOBaHME

e OT KOHKYPEHUNN — K roS1yObIM OKeaHaM

Pa3BuBanTe cTpaTernyeckoe MbilueHne 1 yaHamTe Bce o busHec-
MAAHUPOBAHMM Ha B6ecnfiaTHbIX NpakTuKyMax Moscow Business School
YrpaBfeHne 4yesioBe4YeCKMMUM pecypcamm

e BBegeHue B ynpaBsieHMe NepCcoHaNIoM
e [1naHMpoBaHMe, oTOOP N Noadop nNepcoHana. Agantauus
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nepcoHana

e OueHKa 1 aTTecTauma nepcoHana. YnpapsieHMe pe3ybTaTUBHOCTbIO
paboTbl NepcoHana

e Pa3BuTME YeSIOBEYECKOro noTeHumana n obyyeHme nepcoHana

e CncteMa BO3HarpaXKaeHmm: NnoCTpoeHMne CUCTEMbl KOMMNEHcaLM B
COBPEMEHHOW KOMMaHU

e KOpnopaTuUBHbLIN YYEOHbIN LEHTP KaK MHCTPYMEHT NJIaHUPOBAHUS
Kapbepbl

e CTpaTernsa ynpaBsieHus NnepcoHasioM

Y3HanTe COBPEeMEHHbIe TEHOEHUMN B YNPaBIEHUMN NEePCOHANIOM: HAaHUManTe,
pa3BMBanTE N obyyante COTPyOHMKOB No MetogaM HR-akcnepTtoB —
npmuxoguTe Ha NpPakTnKyMbl Moscow Business School

BOHYCHbIN Moay b: «MICKYCCTBEHHbIV MHTENIEKT B YNPaBIEHUN:
KaK MOBbICUTb 3MEHEKTUBHOCTb U KAYECTBO pPeLUeHnin C MOMOLLbIO
NN

MNepeBegnTe CBOKO 3PPEKTUBHOCTb N 3DDHEKTUBHOCTb KOMaHObl HA HOBbIN
YPOBEHb. 3a OAMH OEHb Bbl OCBOUTE NMPaKTUYEeCKoe NpUMeHeHune
COBpPEMEHHbIX MHCTPYMEHTOB MCKYCCTBEHHOIO MHTEeNNeKTa as:

* NPUHATUSA Boslee BbICTPbIX U OBOCHOBAHHbLIX PeLUEeHNI

e aBTOMAaTM3aUUN PYTUHbI M ONTUMKU3ALINK KITFOUEBbLIX MPOLLECCOB

® MOBbILLEHUNA KaYeCTBa KOMMYHUKaLNM N YNpaBJ/IeHYECKNX
Pe3y/SibTaToOB

dopMaT: 3anncb MHTEHCUMBHOIO MPAaKTUKYMa C 4eMOHCTPaLMaMIN, Pa3bopomMm
KeMCoB U1 3afaHUAMU ON9 HeMeOJIeHHOro MPUMeHeHus.

[Ona Koro: co6CTBEHHUKN BU3HECA, TOMN-MeHeOxXXepbl U PYKOBOAUTENN
noapa3sneneHunn (MapKeTuHr, npodaxu, HR, 3akynku, NorMctTnka v ap.).

NTorosaqa atrtecTtaums, B opMe 3aLLUnTbl MTOrOBOU
aTTecTaumMoHHOW pabdoThbl. [MprMepsbl BbINYCKHbIX PABOT HAaLLMX
CTYOEHTOB
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BbINyCKHble NPOeKTbl CTYAEHTOB Hallen NporpaMMbl — 3TO He
TeopeTnyeckme nccnenoBaHnd, a peanmsauns BHeOPEeHYECKMX MPOEeKTOB B
NapTHePCTBE C peaslbHbIMU KOMMaHUSAMU.

KaxObln CTyAeHT paboTaeT Haf peLleHneM akTyallbHbIX BU3Hec-3a0au,
NPUMEHAA NOoyUYEeHHble 3HAHUA 1 HaBbIKM ONA Pa3paboTKN KOHKPETHbIX
peLleHUn, KOTOPbIE Y>Ke MOryT 6biTb BHEAPEHbI B PaMKax OeNCTBYOLLNX
O13HeCc-NPOoLECCOB:

Pa3paboTka pekoMeHaaumMm no 3anyckKy XMpyprmyeckoro gHeBHOro
cTaumoHapa «lMonuknuHukn 16 nm. I.E. Nopxauyeson» AO
«MeonunHCKMe ycnyrm»

CoBepLUeHCTBOBaHME yrpaBneHns geHEeXHbIMU MOTOKAaMU
npeanpuaTmnS

Pa3paboTka nporpamMmbl MHTEPHET-MOAAEPKM NPU BbiIBEOEHUMN
koMnaHum «TM Chocolatte» Ha MexxayHapoaHbIN PbIHOK
Pa3paboTka MeponpuaTnm No COBEPLLUEHCTBOBAHMIO
B3aMMOOENCTBUSA Mexxay oTaeslaMm nogpasgeneHmna «MaTtepuanbHoO-
TexHnyeckoe cHabxxeHune» komnaHmm OO0 [PK «AMUKaH»
KonnuyectBeHHas oUEeHKa PUCKOB B HEOAHKOBCKOW cdepe
CtpaTternyeckmm aHanmi komnaHmm OO0 «[lMongaHa» n pa3paboTKka
dYHKLUMOHANbHbIX CTPaTeErmm KOMMNaHmMm Ha 6amxxanLimnm roa
Pa3paboTKa npeanoxXeHnm no aBTomMatTmaumm T nogoep XkKu
CMAO «MHITOCCTPAX»

OueHKa 3KOHOMUYECKOro o60CHOBaHUSA paboyero nNpoekKTa 3anycka
3aBoda No nNpomn3BoOACTBY YOOOPEHUN MPOJIOHTIMPOBAHHOIO
0encTBuma

Pa3paboTKa npeaoxXeHnm no oTKpbITUO PR-areHTCTBa
Pa3paboTka pekoMeHaaumMm no yCOBEPLLEHCTBOBAHMIO MPOLIECCOB
ayTcopcuHra u aytctadduHra OO0 «JTYKOWSI-
LleHTpHedTENPOOYKT

Pa3paboTka npensioXXeHnn No COBEPLUEHCTBOBAHUIO pecenn-
nnatdopmbl Reselleco

Oby4yeHune yepes gencTBme - 3To caMbit 3D EKTUBHBLIN COCOO MONYUYUTb
rnyboKme 3HaHUSA 1 KOMNeTeHuMn B Bu3Hece.

PekoMeHpaLun no TpyaoycTponcTBy/KapbepHoe
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KOHCYJIbTNPOBaHME

Llenb: NnOMOYb y4YaCTHMUKAM NPOrpaMmbl 3dhHeEKTUBHO OPUEHTUPOBATLCA HA
PbIHKE TPYAad, NMOBbICUTb KOHKYPEHTOCMNOCOBOHOCTb U AOCTUYb KapbepHbIX
uenen.

dopMaT: rpynnosble/VHONBUAYANbHbIE KOHCY/IbTaLMN, Pa3bop peasibHbIX
Kencos.

Pe3ynbTaT: YBEPEHHOCTb B MOMUCKe paboTbl, FOTOBHOCTbL K MeperoBopam C
paboTodaTeENAMMN N YETKUW NNaH KapbepHOro pasBuTUA.
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