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OnpeKTop rpngnyeckoro genapTtaMeHTa
dopmaTt obyyeHna: OuHo | OHNamH
Cpok obyueHunda: 5 mecsauen
[NaTa Hauana: ExxegHeBHO
MecTo npoBegeHuns: JIEHMHCKM NpocCneKkT, A. 38A, ropoa MockBa

BbloaBaeMble JOKYMeHTbI: nnsioM o npodecCnoHanbHOM NepenoaroToBKe

[MporpamMma obyyeHunsa
Cneunanmsaumsa «AnpeKTop ropngnyeckoro genaprTtaMeHTa»

Tpek-cneunanmnsayms - 3To LeneHanpaBfieHHbIN NYTb
Yyrnyo6JIeHHOro N3y4yeHus onpenesieHHon npegMeTHon o6/1acTu B paMKax
MpPOorpamMmeobil.

OTO He MNPOCTO CNUCOK KYPCOB MO BbIBOPY. DTO 3apaHee NpoayMaHHas,
JTIOrMYEeCKUM BbICTPOEHHAadA NporpamMma BHYTPUM MPOrpaMmbl, KOTopaa BegeTt
BAC OT 6a30BbIX 3HAHUW K MPOABUHYTbIM KOMNETEHUNAM B KOHKPETHOM
chepe, dbopMMpya N3 Bac cneumanncta-nmagepa B aTom obnacTtu:

e Kypc (04HO + oHNanH) KOpunanyeckasa cnyxxba KoMnaHuu:
dopMMpoBaHMe, yrpaBneHme n opraHmnsauma 0oroBopHoOM paboThbl

e TpeHWHr (OYHO + OHNaMH) KopnopaTuBHbIN CeKpeTapb
AKLMOHEePHOro odbLlecTBa

e Kypc (0O4YHO + OHNanH) MexxayHapoaHble KOHTPAaKTbl U COENKN.
[MpaBOBbIe M HANOrOBble aCNeKThl

e TpeHUHr (OYHO + OHMIaMH) PUCKM OOrOBOPHOM PaboThbl. [NMoNHbIV
KYPC NO OUEHKE M MUHUMN3ALNN

e [1pakTMKyM (OYHO + OHNANH) MUHUMU3ALMNA LPUONYECKUX PUCKOB

e Kypc (04HO + OHMNanH) lNMpakKTunka TPpYAOBbIX OTHOLLUEHWN:
OTBETCTBEHHOCTb, PUCKU, OLLUNOKU, YBOJIbHEHUA

e [1pakTUKyM (OYHO + OHNanH) KDpunanyeckme n NCUxXonornyeckme
aCMeKTbl YBOJIbHEHUSA NepCcoHana

e [1pakTMKyM (O4YHO + OHNanH) KopnopatmBHaa meanauma. Cncrtema
ynpaBeHNa KOHMNNKTaMuU



/,@(\ Moscow
VI:t3 Business School

e [MpakTUKyM (OYHO + OHNanH) bnaHec-MbilneHme. NMPakTUKyM no
MPUHATUIO pPeLLEeHNI

MeHeIDKMEHT

e OCHOBHbIe KaTeropum MeHeaXXMeHTa 1 TeHOEeHUUN ero pa3BuTus
e MeToObl MCClegoBaHMA B BU3Hece

e UenoBek B opraHmsaunmn. QyHKUMNS MOTUBALUMA

e KOMMYHUKaLMN B OpraHn3aumnsix

e [TOCTpPOEHME OPraHM3aLMOHHbBIX CTPYKTYP

e Pa3paboTka M NPUHATUE YNPaBEeHYECKMNX pPeLLleHnI

e HaBbIK/ NMYHOW 3D DEKTUBHOCTU MEeHepKepa

Ha 6ecnnaTHbIX OYHbIX U OHJ'Ial;IH-I'IpaKTl/IKyMaX Bbl Y3HaeTe OCHOBbI
MeHeO)XMEHTA, MOBbICUTE HAaBbIKW INOEPCTBA U JIMYHON 3DDEKTUBHOCTU

CTpaTternyeckmm MeHeOXMeHT

e BBegeHue B CcTpaTermyecknm MeHegXXMeHT. BugeHume, Mmccuma v uenm
opraHunsaumnm

e MeToAbl CTpaTerMyeckoro aHasmsa

e Co3gaHme n dhopManmsauma cTtpatermm

e Ha3oBble TUMNbI CTpaTernm

e YnpaBsieHne peanmsaumen ctpaTtermm n oueHka ee adhdhekKTUBHOCTU

e busHec-nNa1aHMpPOBaHME

e OT KOHKYPEHLMNN — K ronyoblM OKeaHaM

Pa3BmBanTe cTpaTernyeckoe MbilueHne 1 y3aHamTe Bce o bmusHec-
MNAAHNPOBAHMM Ha B6ecnnaTHbIX NpakTuKyMax Moscow Business School

YnpaBfeHre yenoBeyeckKMMn pecypcamm

e BBegeHue B yrpaBsieHMe NepCcoHanIoMm

e [TnaHMpoBaHue, oT6OP M Noadop nNepcoHana. AganTauns
nepcoHana

e OLEeHKa M aTTecTauma nepcoHana. YnpasseHme pe3yabTaTUBHOCTbIO
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paboTbl NepcoHana

e Pa3BuUTME YesloBEeYEeCKOro noteHumMana n obyyeHme nepcoHana

e CncTeMa BO3HarpaxxageHun: nocTpoeHmne CUMCTEMbI KOMIMeHcaumMm B
COBPEMEHHOW KOMMaHUu

e KOpnopaTUBHbIN YYEOHbIN LEHTP KaK MHCTPYMEHT NJIaHNPOBAHUA
Kapbepbl

e CTpaTernsa ynpaBneHus nepcoHasiom

Y3HanTe COBPEMEeHHbIe TeHOEHUMN B YNPAaBAEHUM NepCOHAasIOM: HaHMManTe,
pa3BMBanNTe N 0OydyanTe COTPYAHMKOB Mo MeTogaM HR-akcnepTtoB —
npuxoguTe Ha NpakTnkyMbl Moscow Business School

BOHYCHbIV MOOYb: «ICKYCCTBEHHbIN MHTENEKT B YNPaBleHUN:
KaK MOBbICUTb 3 PEKTUBHOCTb N KAYECTBO PeLLeHUIN C MOMOLLbIO
NN

NepeBegnTe CBOKO 3P HEKTUBHOCTb N 9PDEKTUBHOCTb KOMaHObl HA HOBbIW
YPOBEHb. 3a OAMH OEeHb Bbl OCBOUTE MPaKTUYecKoe NpmMMeHeHune
COBPEMEHHbIX MHCTPYMEHTOB MCKYCCTBEHHOIO MHTEeNNEeKTa oNs:

* NPUHATNA Bonee BbICTPbIX 1 OBOCHOBAHHbIX PeLLeHUn

* aBTOMAaTM3aLMUN PYTUHbI 1 ONTUMU3ALMN KITKOUEBbIX MPOLLeCCOB

* MOBbILLEHNA KauyeCcTBa KOMMYHUKALMN N yNpaBlieHYeCKnxX
pe3y/ibTaToB

dopMaT: 3anMnCb MHTEHCUBHOIO MPAaKTUKYMa C AEMOHCTPAUNaMN, Pa3bopOM
KENCOB W1 3a0aHNAMN ON9 HEMEOJIEHHOIr O NMPUMEHeHUs.

[na Koro: cobCcTBEHHUKN B13HEeca, TON-MeHeaXXepbl 1 PYKOBOAUTENN
nogpasaeneHnin (MapKeTuHr, npoaaxu, HR, 3akynku, noructmka v gp.).

NTorosaqa atrtecTtaums, B dopMe 3aLUnTbl MTOroOBOU
aTTecTauMoOHHOM PaboThl. [TpuMepsbl BblIMYCKHbIX PAa®OT HaLLMX
CTYOEHTOB

BbINYyCKHbIE MPOEKTbl CTYOEHTOB HaLlew nporpaMMbl — 3TO He
TeopeTndeckme nccinenoBaHM4, a pearin3daund BHegpeH4YeCKMX npoekKToB B
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MapTHepPCTBE C peasibHbIMU KOMMaHUAMMW.

Kaxabl CTyOeHT paboTaeT Haf pelueHMeM akTyanbHbiX O13HeCc-3aaauy,
MPUMEHAA MOyUYEHHbIe 3HAHUA U HaBbIKM 019 Pa3paboTKM KOHKPETHbIX
peLleHnn, KOTOPbIE yXXe MOryT OblTb BHEAPEHbI B PaMKaX OAeNCTBYOLLIMNX
OU13HeC-NMPOoLLEeCCOB:

Pa3paboTka pekoMeHaaumMm no 3anycky XMpyprmyeckoro gHEBHOIo
cTaumoHapa «lMonuknuHuky 16 nm. I.E. NopxaueBon» AO
«MegnunHCKMe ycnyrm»

CoBepLUeHCTBOBAHME yrpaBneHns OeHEeXHbIMU MOTOKAaMU
npeanpuaTmnS

Pa3paboTKa nporpamMmbl MHTEPHET-MOAAEPKM NPU BbiIBEOEHUN
koMnaHum «TM Chocolatte» Ha MexxayHapoaHbIN PbIHOK
Pa3paboTka Mepornpuatuim No COBEPLUEHCTBOBAHUIO
B3aMMOOENCTBUA Mexxay oTaenaMm nogpasgeneHna «MaTtepumasnbHoO-
TexHnyeckoe cHab»xxeHune» komnaHmm OO0 TPK «AMUKaH»
KonnyectBeHHasa oueHKa PUCKOB B HEOAaHKOBCKOW cdepe
CrtpaTtermnyeckmm aHanm3 komnaHmm OOO «lNongaHa» n pa3paboTKa
DYHKUMOHANbHbIX CTPATermm KOMNaHMm Ha 6amxxamLmm rog,
Pa3paboTKa npennoxXeHnm no aBToMatTmaumm T nogoep XkKu
CMAO «MHITOCCTPAX»

OueHKa 3KOHOMNYECKOro 060CHOBaHUSA paboyero nNpoekKTa 3anycka
3aBoja no NpPowu3BOACTBY YOOOPEHNN NPONOHIMPOBAHHOIO
nencTemsa

Pa3paboTKa npenioxeHmm no oTKkpbITUO PR-areHTCcTBa
Pa3paboTka pekoMeHaaumMm no yCOBEPLLEHCTBOBAHMIO MPOLLECCOB
ayTcopcuHra u aytctadduHra OO0 «JTYKOWSI-
LleHTpHedTENnpOOYKT

Pa3paboTka npeasioxXeHnm no COBEepPLUEHCTBOBAHUIO pecenn-
nnatdopmbl Reselleco

ObyueHune yepes OencTBme - 3TO CaMblrt 3DDHEKTUBHbBIN CNOCOO NOYUNTb
rnyboKMne 3HaHUA N KOMMNEeTeHUMN B OU3Hece.

PekoMeHpaLuum no TpyaoycTpomncTey/KapbepHoe
KOHCYNbTUPOBAHME
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Llenb: NTOMo4Yb yYyaCTHMKAM MporpamMmbl 3OPEKTUBHO OPUEHTUPOBATLCA Ha
PbIHKE TPYAa, MOBbICUTb KOHKYPEHTOCNOCOOHOCTb U JOCTUYUYb KAapbePHbIX
Lenew.

dopMaT: rpynnosble/VHONBUAYANbHbIE KOHCY/IbTaLMKN, Pa3bop peasibHbIX
Kencos.

Pe3ynbTaT: YBEPEHHOCTb B MOUCKE paboTbl, FOTOBHOCTb K MeperoBopam C
paboToaaTENAMU N YETKUM MN1aH KapbePHOro Pa3BUTUSA.
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