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YnpasfeHne cnopTUBHbIMU OpraHn3aumamm n dutHec-
LeHTpaMu

dopmMaT obyyeHUsa: OyHo | OHNamH

Cpok obyueHunda: 5 mecsauen

HaTta Hauvana: 01.10.2026

MecTo npoBeneHunsa: JIEHMHCKUM NpocneKkT, O. 38A, ropoa MockBa

BbloaBaeMble OOKYMeHTbI: OnnioM o npodecCcrnoHanbHOM NepenoaroToBke

[MporpamMma obyyeHunsa
Crneunanmsauma «YnpasneHme CNopTUBHBIMY OPraHM3aumMaMm m
dUTHEC-UEHTPaMN»

Tpek-cneunanmsayms - 3To UeneHanpaBfaeHHbIM NYTb YrnyoOaeHHOoro
n3yyeHnsa onpeneneHHon npegMeTHom o61acTu B paMKax NporpamMmel.

3TO He MPOCTO CMUCOK KYPCOB Mo BbIGOPY. DTO 3apaHee npoayMaHHas,
JIOTUYECKM BbICTPOEHHAada NporpamMMa BHYTPU NPorpaMmbl, KOTOpas BedeT
BaC OT 6a30BbIX 3HAHUW K MPOABUHYTbIM KOMMNETEHLMAM B KOHKPETHOWM
chepe, hopMmnpya U3 Bac crieumanmcta-nmaepa B aTon obnacTu:

e TpeHuHr (ouHo/oHNamH) CTpaTernyeckoe ynpasneHue. MNpakTrka
NPUMEHEeHNS

e MpaKTnKyM (0UHO/OHMNaMH) MapKeTUHIroBble NCCNefoBaHUSA B
CMNOPTUBHOM U OUTHEC NHAOYCTPUU

e TpeHUHr (o4HO/oHMNamH) CepTUdUKaLUA N NULLEH3NPOBaHMNE
(HeobXxogMMble N OOCTATOUYHbIE OOKYMEHTbI Ansa padoTbl)

e Kypc (o4yHO/0oHMNanH) Pa3paboTka KoHUenumm dputHec-knyba

* TpeHUHr (0UHOo/oHMNamH) TpeboBaHUS K NIAaHUPOBOYHOMY U
TEXHOJIOTMYECKOMY MPOEKTY

* TpeHUHr (ouHo/oHMNamH) Moabop n crneundukauma obopyaoBaHUS

e [MpakTnkyM (ouHo/oHnamH) OpraHM3aLnoOHHasa CTPYKTYypa B
CMNOPTUBHOMN N OUTHEC NMHAOYCTPUU

e TpeHUHr (ouHo/oHNamH) OnepaTUBHOE yrpaBieHne duTHec-
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KNyobom

e TpeHUHr (ouHo/oHMamH) YnpasneHne drHaHCOBOM OEATENIbHOCTbIO
buTHecC-ueHTpa. YnpaBneHue pacxogamm

e TpeHUHr (0YHO/OHMaMH) MapKeTUHr U peksaMa B CNOPTUBHOMN U
bUTHEC NHAOYCTPUN

e Kypc (04HO/0oHNaMH) YcnellHble CepBUCHbIE TEXHOIOTUN PUTHEC-
LeHTpa

e /IHHOBaUMKN B DUTHEC-BUM3HECe

e BHYTPEeHHUN N BHeLHNN PR. Pa3BUTUE KOHKYPEHTHbIX
MNPenMyLLLeCTB

e AHTUTEPPOPUCTUNYECKAS 3alUMLLEHHOCTbNPeanpmnaTus. PaspaboTka
nacnopTa 6e30MnacHoOCTU

e KpeaTmMBHOe yrnpaBseHune: popMnpyem KoMaHay M BOOXHOBSIEM HA
pe3yibTaT

e KoprniopaTuBHaa Meanaumns. CucrtemMa ynpaBneHnss KOHMAMKTaMu

e BusHec-MbiwneHue. NMPakTUKyM Mo NPUHATUIO PeLUEeHNI

Kaxkgasa nporpamma Tpeka-crneuymanmsaumnm BKItoYaeT CECCUIO
BOI'IpOCOB/OTBeTOB - OCOBOEHHOCTbLIO 3TOro dhopMaTta ABMSAETCA BO3MOXXHOCTb
MOOBLATLCH CO CMUKEPOM, a TakXXe 3aaTb CBOW BOMPOCHI.

OTKponTe COBCTBEHHbIN PUTHEC-KYD UM CTaHbTE BOCTPEOOBAHHbLIM
MeHeOXXepoOM CNOPTUBHOIO KOMIMJIEKCA — MOCEeTUTE BecrnaTHble OYHbIE U
OHNAMH-NPaKTUKyMbl Moscow Business School

MeHeO>XMeHT

e OCHOBHbIE KaTeropmm MeHeagXXMeHTa U TeHOEHUMN ero pa3BuUTUS
e MeToAObl MCCNegoBaHMSA B BusHece

e YenoBek B opraHmnsaummn. QyHKLMA MOTUBALUMU

¢ KOMMYHUKaLUMM B OpraHnsaumnax

e [loCTpOeHne OpraHmM3aUMOHHbIX CTPYKTYP

e Pa3paboTKa U MPUHATME YMPABIEHYECKUNX PeLUEeHNI

e HaBbIKM NMUYHOMN 23HDDEKTUBHOCTU MeHeOy)Kepa

Ha 6ecnnaTHbIX OYHbIX U OHﬂaVIH-HpaKTVIKyMaX Bbl Y3HaeTe OCHOBDbI
MeHeOXMeHTa, NOBbICUTE HaBblKN TNOEPCTBaA U JINYHOM 2P PEKTUBHOCTU
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CTpaTermyeckmm MeHeo>KMeHT

e BBegeHume B cTpaTermyecknm MeHeg»XXMeHT. BugeHme, Mmccuma m uenm
opraHunsaumnm

e MeToAObl CTPATErMYEeCKOro aHanmsaa

e Co3gaHme n dhopManmisauma cTpatermm

e Ha3oBble TUMNbI CTpaTeErnmn

e YnpaBJsieHMe peanmlaumen cTtpaTtermm n oueHkKa ee apdhekKTUBHOCTHU

e Bu3Hec-naaHMpoBaHMe

e OT KOHKYpPEHUNN — K rosilybbiM OKeaHaM

Pa3BumBanTe cTpaTermyeckoe MbiluieHne 1 y3aHamTe Bce o busHec-
MNAAHUPOBAHMM Ha B6ecnnaTHbIX NpakTuKyMax Moscow Business School

YnpaBneHve yenoBeyeckKMMn pecypcamm

e BBeaeHue B ynpaBsieHMe NnepCcoHanoMm

e [1naHMpoBaHMe, OTOOP N NOABOP NepcoHana. Agantauus
nepcoHana

e OUeHKa M aTTecTaumsa nepcoHana. YnpasneHme pe3ysibTaTUBHOCTbIO
paboTbl NepcoHana

e Pa3BuUTME YesloBEYEeCKOro noteHumana n obyyeHme nepcoHana

e CncTeMa BO3HarpaxxageHun: nocTpoeHme CUMCTEMbI KOMIMeHcaumnm B
COBPEMEHHON KOMMNaHnn

e KOpnopaTUBHbIN YYEOHbIN LEHTP KakK MHCTPYMEHT NJIaHNPOBAHUA
Kapbepbl

e CTpaTernsa ynpaBneHus nepcoHasiom

Y3HanTe COBpPEMEeHHble TeHOEHUMN B YNPAaBAEHUM NepCOHasIOM: HaHMMaNTe,
pa3BMBanNTe N oOydanTe COTPYAHUKOB Mo MeTogaM HR-akcnepTtoB —
npuxognTe Ha NpakTukyMbl Moscow Business School

BOHYCHbIV MOOYb: «ICKYCCTBEHHbIN MHTENEKT B YNPaBIEHUM:
KaK MOBbICUTb 3 PEKTUBHOCTb N KAYeCTBO PeLLUeHUIN C MOMOLLbIO
NN

[NepeBegnTe CBOKO 3(PHEKTUBHOCTb N 9PDEKTUBHOCTb KOMaHObl HA HOBbIW
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YPOBEHDb. 3a oaVH OeHb Bbl OCBOUTE MPaKTUYeckoe nNpuMeHeHmne
coBpeMEHHbIX MHCTPYMEHTOB NMCKYCCTBEHHOIO MHTEeJI1eEKTa OJ14.

* NMPUHATUA Bonee BbICTPbIX N OOOCHOBAHHbIX pPeLueHnn

* aBTOMATM3aUNUN PYTUHbBI U ONTUMMN3ALMNN KITHOYEBBIX NPOLLECCOB

® MNOBbILLUEHNSA KayeCTBa KOMMYHMKALUMN N YNPaBIeHYECKMNX
pe3ysibTaToB

dopMaT: 3aMncCb MHTEHCMBHOTIO MPaKTUKyMa C AeMOHCTPaLUnaMu, pasdbopom
KEeMCcoB U 3a0aHNAMK 019 HeMeO/IeHHOro NPUMeHeHus.

na Koro: cCO6CTBEHHUKUN BU3HECA, TON-MeHeO»Kepbl U PyKOBOOUTENN
nogpasngeneHnn (MapkKeTuHr, npogaxun, HR, 3akynkun, normctmka v gp.).

IToroBasa atrectauus, B hopMe 3aLUnTbl UTOrOBOM
aTTecTauMoHHOM paboThbl. [TpuUMepbl BbIMYCKHbIX PAabOT HaLLKX
CTYOEeHTOB

BbinyCKHble NPOEKTblI CTYAEHTOB HalLlewn NporpamMMbl — 3TO He
TeopeTndyeckme ncciaenoBaHm4d, a peasin3aund BHegpeH4YeCKMX npoekKToB B
napTHepcTBe C peajibHbIMMN KOMIMNaHNAMN.

Kaxxabl CTyOeHT paboTaeT Haj peLlleHeM akTyaslbHbIX OM3Hec-3agau,
MPUMEHAA MOSTYYEHHbIE 3HAHUA U HaBbIKM ON19 Pa3pabOoTKM KOHKPETHbIX
peLleHnn, KOTOPbIE YXXe MOryT OblTb BHEAPEHbLI B PaMKaX OeNCTBYOLLNX
Bbr3Hec-NpoLeCcCcoB:

e Pa3paboTKa pekoMeHaauMm no 3anyCckKy XMpyprmyeckoro oHeBHOro
cTaumoHapa «lonnknnHmnkm 06 nm. I.E. NMopxaueson» AO
«MegnunHCKne ycnyrm»

e CoBepLUEHCTBOBaAHME YrNpaBAeHNa OEeHEXXHbIMY NOTOKaMM
npeanpuaTmnS

e Pa3paboTka NporpamMMbl MHTEPHET-MOOAEPMKN NPU BbiIBEAEHUMN
koMnaHum «TM Chocolatte» Ha MexxayHapoaHbIN PbIHOK

e Pa3paboTKa MeponpuaTU No COBEPLLEHCTBOBAHUIO
B3aMMOOeENCTBUSA Mexxay oTaeslaMm nogpasgeneHmna «MatepumanbHoO-
TexHn4yeckoe cHabxeHme» koMmnaHmm OO0 MPK «AMUKaH»

e KonmnyectBeHHas oueHKa PUCKOB B HEOAHKOBCKOW cepe
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e CtpaTternyeckmm aHanms komnaHnm OOO «[lonaHa» n pa3paboTKa
(DYHKUMOHANbHbIX CTPaTermm KOMnaHMm Ha 6amx<xanLmm roj,

e Pa3paboTKa npennoxXeHmm no aBtomMatTmlaumnm NT noogep Kku
CIMAO «MHITOCCTPAX»

e OUEHKa 9KOHOMUNYECKOIro 060CHOBAHMA paboyero NpoeKTa 3anycka
3aBOa No NPOu3BOACTBY YAOOPEHUN NPOSIOHIMPOBAHHOIO
OencTBuA

e Pa3paboTKa NnpeaoxXeHnm No oTKpbITUO PR-areHTCcTBa

e Pa3paboTka peKoMeHaaumm no yCoBepLLUEHCTBOBAHMIO NPOLECCOB
ayTcopcuHra u aytctadduHra OO0 «JTYKOWI-
LleHTpHeMTENPOOAYKT

e Pa3paboTKa NpennodXXeHmm No CoBepLLUEHCTBOBAHUIO pecensn-
nnatdopmbl Reselleco

ObyyeHne yepe3 gencTBme - 3TO caMbin 3PP EKTUBHbBLINM CNOCOO MONYUYNTb
rnybokKme 3HaHUSA 1 KOMMNeTeHUMn B Bu3Hece.

PekoMeHOaLumm no TpyaoycTponcTey/KapbepHoe
KOHCY/1IbTUPOBaHMe

Llenb: TOMoO4Yb y4yaCTHMKAM MporpamMmmbl 3OPEKTUBHO OPUEHTUPOBATLCA Ha
PbIHKE TPYAa, NOBbICUTb KOHKYPEHTOCMNOCOOHOCTb U JOCTUYb KapbepPHbIX
Lenew.

dopMaT: rpynnosble/UHONBUAYANbHbIE KOHCY/IbTaLMKN, Pa3bop peasibHbIX
Kencos.

Pe3ynbTaT: YBEPEHHOCTb B MOUCKe paboTbl, FTOTOBHOCTb K NeperoBopam ¢
paboToaaTeNnsaMmM U YEeTKUIN NJ1aH KapbepHOro PasBUTUS.
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