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TexHonornyeckasa TpaHcgpopmMaumsa B TIOrMCTUKE Ha OCHOBE
NI

dopmMaT obyyeHUsa: OyHo | OHNamH

Cpok obyuyeHusa: 1 oeHb

Bpema npoBegeHuns: exxegHeBHo ¢ 10:00 go 17:30

HaTta Hauana: 20.11.2026

MecTo npoBeneHnsa: JIEHMHCKUM NpocneKkT, a. 38A, ropoa MockBa

BbloaBaeMble JOKYMEHTbI: YOOCTOBEPEHE O NOBbILUEHUN KBanndukaumm
nnn Ceptudumkat Moscow Business School

[MporpamMma oby4yeHunsd
HeHb 1

LndpoBasa TpaHchopMaumsa TIOFIMCTUKKM Ha ocHoBe A

e IN-peBONtOLMA B JIOTUCTUKE KaK OTBET HA N3MEHeHNne
3KOHOMMYECKOW cpenbl

e HaumoHanbHble MIN-nnatdopmbl (HUTIJIN, "lTocJlor") B KOHTEKCTE
onTUMM3aUnNM NTOMMCTUYECKOW CUCTEMbI KOMMaHUU

Kenc «AHanun3 ycrnelwHblX NpnuMepoB BHeapeHns N ana cokpaleHns
PUCKOB B NOTMCTUYECKUX LENAX»

NHTennekTyanbHble CUCTEMbI YNPABNEHUA NOrMCTUKOW

e TMS n WMS € NCKYyCCTBEHHbLIM MHTENNEKTOM AN YNpaB/ieHUS
3anacamu npeanpuaTmns

e [lpeanKTMBHAA aHANUTUKA OJ1F pacyeTa-aHaIn3a-nporHo3a
rpysoobopoTa

Kenc «BHegpeHne cnuctemMbl NPeankKTUBHOMO aHasiM3a Cnpoca B CUCTEMY
yrpaB/ieHNs 3anacamm»
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MW B TpaHCNOPTHbLIX CUCTEMAaX U BEeCMUNOTHbIX TEXHOMOrUAX

e BbiCOKOABTOMAaTU3NPOBAHHbIE TPAHCMOPTHbIE cpeacTtBa (BATC) B
KOHTEKCTE NOBbILLEHNSA 3DPDPEKTUBHOCTU TPAHCMNOPTHOIO NpoLecca

e [IpakTunkKa npumeHeHmna BATC gng onTMMm3saumm MapLUpyToB
OOCTaBKU rpy3a

Kenc «PacueT akoHOMUYeckom adpdpeKTnBHOCTU ncnosblosaHna BATC VS
TPAONLUMOHHOIO TPAHCMoOPTa»

[MpakTnyeckoe npmuMeHeHne MM B normctnyeckmnx onepaumax

e [Ny6oKoe obydeHne anga 6raXXeTUPoBaHUS U yrpaBieHUS
3aTpaTaMm B JIOTUCTUKE

e KOMMNbIOTEPHOE 3pEHME B CUCTEMAX NOTMCTUYECKOro ayamTa U
KOHTPONA 3 PEKTUBHOCTU

Kenc «ONTUMM3aumnsa NOrMCTUYECKUX MapLLUPYTOB C Ucnofib3oBaHueM NN -
aIrOPUTMOB ANIA CHMXXEHWU] 3aTpaT»

OunctaHumoHHaa YyacTtb (hakKyIbTaTUBHO)

Buoeokypc «lMcnxonorns genoBbiX OTHOLLEHNIN

e [lenoBoe obLeHne

e KntoueBble KOMMNETEHUMN OeSIOBbIX NMOepOoB

e DOMOLMOHANbHbIN MHTENNEKT KaK haKTop ycrnexa B NMOCTPOEHUMN
0eN0BbIX OTHOLLUEHUNI

e CTpaTernmm noBegeHmMs YYaCTHMKOB OE/0BbIX OTHOLLUEHUN

e ACCepPTMBHOCTb

e Cpencrea obuleHund

e Mopaenb NnoBeaeHns B npouecce obLleHna. TpaH3aKTHbIM aHan3

e «[TpuUctponka» B esIOBOM OBLLEHNI

e Mopaenb NapTHEPCKOM KOMMYHUKaunm GROW

Buoeokypc «HaBbIkKM 3hHEKTUBHOIO OBLLEHNSA: COBELLAHUA, Npe3eHTaunmn, neperoBopbl»

e [lenoBble COBeLLaHUSA: Kaccudumkaums, npasmna nogroToBKU
M npoeegeHn4
e [Ipe3eHTaunst: OCHOBHblIE naeun, TpeboBaHMA U NpaBKMsia NOAroTOBKU
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BepbanbHbl, HeEBEPOabHbIVM KOMMOHEHT B Npe3eHTauunm
OnpepeneHne n CyTb NeperoBopoB

e MecCTO NeperoBopoOB B NnpoLuecce AenoBOro obLeHus
CTpaTtermm npoBeaeHns nNneperoBopos

YCcnoBua AOCTMXKEHUSA yCnexa B NeperoBopax
MapaMeTpbl NOArOTOBKU K MeperoBopam

MPEUHUMAbI NPOBeAeHNAa NeperoBopoB

Bupeokypc «OCHOBbI YNpaB/eHUa NPOeKTaMm»

e YrpaBJieHVe NpoeKTaMmn Kak npouecc

* XXKM3HEHHbIV UMK NPOEKTa: NPeanKTUBHbIN, aganTuBHbIN, LMKAbl UNT-
MPOEKTOB

e [MbpnamM3auma XU3HEHHbIX LUNKITOB

e AGILE-noaxonbl K yripaBneHuto npoekTamun. NpmnHUmnsl 1 Metoabl
SCRUM

e OpraHmsaums NpoekTHbiXx kKoMaHa. PyHKumMmM SCRUM-MacTepa

e [MpuHUMNbl N MHCTPYMeHTbl Kanban, Lean, Kaizen

e MeHeOXXMEeHT KayecTBa U crieyndumka cnucteMnol 55

e Llenn v 3apaum npoekta. OCHOBbI MIAHNPOBAHUA U PUCKU

Bupeokypc «[JeatenbHOCTb MeHemKepa: DYHKLNN, POSTN, KOMMETEHLINNY

e Ponb MeHep)kepa B KOMMaHUU

e [ToHATHE N obecneyveHne «ynpaBNaeMoCcTu». BHYTPEHHUN KITNEHT

e OyHKUMOHaN MeHemxepa. CTpyKTypa 06a3aHHOCTEN

e [TNaHVpPOBaHME U LefienonaraHne: MeTOOMKN, pacyeT BPEMEHHbIX
3aTpat

e Buabl MOTMBaAUUM COTPYAHUNKOB. OCHOBHbIE PUCKW MPU BblBOpE
CUCTEMBI

e DopMuMpoBaHMe paboTatoLlen obpaTHOM CBA3MU

e KOHTPOJIb MCNOJSIHEHUSA 334a4: MHCTPYMEHTbI M 6a30Bble OLLUNOKMN

e [lenernpoBaHme NoJIHOMOUYMKM 6e3 NoOTEPU KadyecTBa

e lHOMBMAOyasibHaa MOoOeb KOMMETEHUMN MeHeaKepa

Bupoeokypc «KOHTEHT cTpaTermm ang cosgaHna 1 passutua 6peHaa»

MapKeTUHIroBble CTPAaTENrMMmM 1 NaaHbI

e DTanbl Pa3BUTUA MAapPKEeTUHIra — COBpeMeHHaa MapkKeTUHroBad
KoHLUenum4
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OCHOBHble YHKLMKM 1 380341 MAaPKETUHIa B KOMMaHUM
7 6TOKOB MAapKEeTUHIOBOIro aHanm3a

NCTOYHNKKN MHDOPMaALKMM MO OCHOBHbLIM B/10KaM

N ee JOCTOBEPHOCTb

6 3TanoB MapPKEeTUHIroBOro rnsjaHa

CTpyKTypa 6/10KOB U NOPSAOOK pa3paboTKu

AyOnT MapKeTUHra: anroputMm npoBeaeHms

OueHKa a3 DPEKTUBHOCTU MAPKETUHIOBbIX MEPONPUATUN
no dMHaAHCOBOW MOoaenun

NHCTPYMEHTbI KOHTEHT-MAapPKETUHIra

[NMOHATUNE N CYLLHOCTb KOHTEHT-MapPKEeTUHra

dopMmMpoBaHNA NMHDOPMALMOHHOIO Nona 6peHga

B3anMocCBA3b KOHTEHT-MAapKEeTUHIra 1 nmap-cTpaTtermm

KaHanbl M MHCTPYMEHTbI KOHTEHT-MapKeTUHra: nogpooHbin 00630p
PaboTa c ayautopumen: XonoagHasd, Tennasd, ropsaydas

HacTpownka peTapreTmHra

Buabl M YPOBHM CITOXHOCTUN KOHTEeHTa onig LIA

CTpaTerma KOHTEeHT-MapKeTUHra

DopMMpoBaHME BOPOHKU MPOoaaXxK

MeTpUnKn namMepeHmnsa ap@PeKTUBHOCTU KOHTEHT-MApPKETUHra

OcCHOBbI BpeHa-MeHeaXMeHTa

CocTaBngwoLwime dpeHga 1 ero 3HadeHune

OcHoOBbI bpeHa-MeHeOKMeHTa: npasunio 4P
dopmMmpoBaHne nHdponona 6peHaa

Kak namepuTtb apPekKTUBHOCTL: KJTKOUEBBLIE NMOKa3aTesin
5 ypoBHewn peanunsaunm 6peHp-nsaHa

[1eBU3bl N ONUCAHUSA: onpeaesieHne CyLHOCTM BpeHaa
Peannsayms n MCNob30BaHME CYLLIHOCTU
Busyanusauyma ngeun. NosmumoHmnpoBaHme
MocTpoeHne nmpamMmabl NoTpedbuntenen

MpaBnia HeMMUHIra n 6peHadbykKa

[NMoka3aTenun «300poBbs bpeHaa»

PeknaMHaga cTpaTermsa n npogBmxxeHme
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