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KopnopaTtuBHoOe yrpaBneHne gnsa 6mnsHeca
dopmaTt obyyeHna: OuHo | OHNamH
Cpok obyuyeHuda: 1 oeHb
Bpema npoBegeHus: exxegHeBHO ¢ 10:00 go 17:30
HaTta Hauvana: 17.12.2026
MecTo npoBeneHna: JIEHMHCKUM NpocneKkT, A. 38A, ropoa MockBa

BblgaBaeMble OOKYMEHTbI: YOOCTOBEpPEHME O MOBbILLEHUN KBaNndUKaumm
nnn Ceptudumkat Moscow Business School

[MporpamMma obyyeHunsa
HeHb 1

KakK MoCcTpounTb KopnopaTmBHoOe yrnpasneHme ¢ O
o AHanNm3 OJITOCPOYHbIX MHTEPECOB COBCTBEHHMKA(OB)

o OnpegeneHne ropu3oHTOB OOJITOCPOYHOM CTpaTermm B
NHTepecax COBCTBEHHMKOB

o [Mpobnema BanaHca MHTEepPeCcoOB HECKOJIbKNX
COOCTBEHHMKOB

o KntoueBble PUCKU OO/TOCPOUYHOWM CTpaTermm

o MPOrHO3npPOBaHME N BbIABNEHNE KOPMOPATUBHbIX
KOHMJIMKTOB Ha paHHen cTaaumn

o Co3paHume CTPYKTYpPbIl, obecnevmBatoLl,emn 6anaHc
MHTEPEeCOB N KOHTPOJIb PUCKOB

o KOpunanyeckmnm n «Heropuandeckmm» CopeTbl JNPEKTOPOB -
B YeM pasHuLa
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o KoHcynbTaTuBHbIM coBeT (Advisory Board) - 3a4yeM 31O 1
Kak paboTaeTr

MpakTUKyM - genosas urpa «banaHc MHTepecoB»
Kak ynpaBnaeT COBCTBEHHUK U KaK yNpaBnsaeT MeHeOXXMeHT

° (DyHKLI,l/Il/I yrnpaB/ieHNA: KaK OHU OENATCA MeXxxay
COOBCTBEHHMKOM N MEHEOMMEHTOM

o OCHOBHble KOMMETEHLNN MeHeIKepa — KOMY MOXHO
OOBepATb

o COBCTBEHHUK B PO/ MeHea)kepa - Kak 3To paboTaeT U
Kakme npobnembl co3paeTt

o CTpaTerusa ¢ TOUKU 3peHUA COBCTBEHHMKA N C TOUKU
3peHna MeHeXMeHTa: Kak chopMUPOBaTb OBLLMIA B3rNaa

o CTPYKTYpPa U Kagpbl - AOSIKEH 1M COBCTBEHHUK 3TUM
3aHMMATbCA U eCnv Aa, TO Kak

o QYHKLUUA BagesibueCKOro KOHTPONA: Kak 3TO
OpraHmM3yeTcd Ha NpakKTuke

[MpaKTUKYM: oLueHKa MeHeg)kepa COOCTBEHHMKOM

OdunctaHumoHHaa YyacTtb (PpakKyIbTaTUBHO)

Bupeokypc «lcuxonormna oenoBbiX OTHOLLEHWNIN

e [lenoBoe obLeHne

e KntoueBble KOMMNETEeHUMN OeSTOBbIX NMOepPOB

e DOMOLMOHANbHbIN MHTENNEKT KaK haKTop ycrnexa B NMOCTPOEHUMN
0eN0BbIX OTHOLLUEHUNI

e CTpaTternm noBegeHmMs YYaCTHUKOB OE/0BbIX OTHOLLUEHUN
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ACCepTUBHOCTb

Cpencrtea obLeHund

e Mopaenb NnoBeaeHms B npouecce obLleHna. TpaH3aKTHbIM aHan3
«[MpunucTtpomnka» B 0e€10BOM OOLLEHNN

Mopenb NapTHEPCKOM KOMMYHUKaunm GROW

Buoeokypc «HaBbIkKM 3hHEKTUBHOIO OBLLEHNSA: COBELLAHUA, Npe3eHTaunmn, neperoBopbI»

e [lenoBble COBELLAHUA: KNAacCudUMKaLUA, NpaBuia NoaroTOBKM
M npoBeneHnda
¢ [Mpe3eHTauusa: OCHOBHble nageun, TpeboBaHUA 1 NpaBuia NOAroTOBKMU
e Bepb6anbHbin, HeBepbOasibHbIM KOMMOHEHT B Npe3eHTauunmn
e OnpeneneHne N cyTb NeperoBopoB
e MecCTO NeperoBopoOB B NpoLecce AefloBoro obLieHus
e CTpaTeruv npoBeneHnsa NeperoBopoB
* YCIOBUSA JOCTUXKEHUSA yCrexa B NeperoBopax
e [MapaMeTpbl NOArOTOBKU K MeperoBopam
e MpPUHUWMMbI NPOBeAeHUA NeperoBopoOB

Bupeokypc «OCHOBbI YMNpaB/IeHUSA NPOeKTaMm»

e YnpaBJieHne NpoekTaMm Kak npouecc

o XXMN3HEHHbIN UMK NPOEKTa: NPeanKTUBHbLIN, aganTUBHbIW, LUnKbl NT-
MPOEKTOB

e [M6pUOM3aunsa XXNU3HEHHbIX LIMKIIOB

e AGILE-noaxoabl K yrpaBneHUto npoekTamMun. NpunHUmMnbl 1 Metoabl
SCRUM

e OpraHmsaumnsa NpoekTHbIX kKoMaHa. PyHKuUuMmM SCRUM-MacTepa

e [TpMHUMNBI U MHCTPYMeHTbl Kanban, Lean, Kaizen

e MeHeOXMeHT KayecTBa U crneundrka cuctemol 5S

e Llenn v 3apaum npoekTta. OCHOBbI MIAHNPOBAHUSA U PUCKU

Bupeokypc «[eatenbHOCTb MeHemxepa: MYHKLUNN, POSIN, KOMNETEHLUN»

e Posib MeHemKepa B KOMMaHUM

e [TOHATHE N OoBecneyeHne «ynpaBageMoCTU». BHYTPEHHUN KITNEHT

e DyHKUMOHaN MeHeaxepa. CTpyKTypa 0b6a3aHHOCTEN

e [TNaHMpPOBaHME U LefnienonaraHne: MeToamnKun, pacyeT BPEMEHHbIX
3aTpaTt

e Byabl MOTUBaLMM COTPYOHUKOB. OCHOBHbIE PUCKW MPK BblOOpE
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CUCTEMBI
dopMmpoBaHue padboTaroLLen obpaTHOM CBA3N

KOHTPOb NCMOHEHMNA 3a4a4: MHCTPYMEHTbI 1 6a30Bble OLUMOKU
[HenernpoBaHre NosHOMOUYMIM 6e3 NoTepUn KayecTBa
NHouBuayanbHaa Moaesb KOMNEeTeHUMN MeHepKepa

Bupoeokypc «KOHTEHT cTpaTermm ong cosfgaHusa n passutna bpeHna»

MapKeTUHIroBble CTPAaTENrMmM 1 NaaHbI

STanbl Pa3BUTUA MAapPKETUHIa — COBPEMEHHAas MapKeTUHIroBas
KOHUenums

OCHOBHble PYHKLUMW 1 3a0a4MN MApKEeTMHIa B KOMMNaHU
7 6NOKOB MapKEeTUHIroOBOro aHanmsa

NCTOYHUKN MHPOPMaLMM NO OCHOBHbLIM B/10KaM

N ee 0OCTOBEPHOCTb

6 3TanoB MApPKETUHIOBOIro NjaaHa

CTpyKTypa 6/JOKOB U NOpAOOoK pa3paboTKuM

AyOUT MapKeTUHra: anropmuTM npoBeaeHuns

OueHKa 3 HEeKTUBHOCTUN MAPKETUHIOBbIX MEPOMPUATUN
no drHaHCOBOW Moaenu

MHCTPYMEHTbI KOHTEHT-MAapPKeTUHIra

MOoHATUE N CYLLHOCTb KOHTEHT-MAapPKEeTUHra

dopmMmupoBaHna MHDOPMaALMOHHOIO Nonas 6peHaa

B3anMoOCBA3b KOHTEHT-MAapPKEeTUHIa 1 nmap-cTpaTtermm

KaHanbl 1 MHCTPYMEHTbI KOHTEHT-MapKeTUHra: nogpobHbIn 0630p
PaboTa c ayauTtopumen: XxonogHasa, Tensas, ropaydas

HacTpownka peTapreTmHra

Buabl 1 YPOBHM CITOXXHOCTU KOHTEeHTa anig LIA

CtpaTterma KOHTEHT-MapKeTUHra

DopMMpoOBaHME BOPOHKNM NPOOANK

MeTpUkn namepeHmnsa adbPeKTUBHOCTU KOHTEHT-MapPKETUHra

OcCHOBbI 6peHa-MeHeaXXMeHTa

CocTaBngwoLimne 6peHaa 1 ero 3HadyeHume

OcCHOBbI 6peHO-MeHeaXXMeHTa: npasuno 4P
dopMumpoBaHme nHponona 6peHga

Kak namMeputb adhPeKTUBHOCTb. KJTtOYEBbIe NMoKa3aTeNnun
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5 ypoBHeWn peanmnsaumm 6peHg-rnaaHa

[1eBU3bl N ONUCAHUSKA: onpeaesieHne CyLLHOCTM BpeHaa
e Peanunsauyms 1 UCNoJsib30BaHMeE CYLLHOCTU
Busyanusauma ngen. NMosmumoHmnpoBaHme
[MocTpoeHne NnupaMmuabl noTpedbutenemn

MpaBnna HeMMUHra n 6peHadbyKa

[Noka3aTenun «300poBbA bpeHaa»

PeknaMHasa cTpaTermsa n npoaBmxeHumne
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