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MeHemKep NPoeKTOB: KJ1toYeBbIe NMPUHLUMMNbI AeN0BbIX
OTHOLLUEHUM

dopmaT o0byueHmna: OHnanH
Cpok obyuyeHunda: 5 yacos
MecTo npoBeaeHuna: JIEHMHCKUM NpocneKT, a. 38A, ropoa MockBa

BbigaBaeMble gokyMeHTbl: CepTndumnkat Moscow Business School

[MporpamMma obyyeHunsa
(DyHKLI,l/Il/I, KOMrMneTeHunmM m poJsib MeHeg)XXepa

e PoNlb MeHemKepa B KOMMaHUM

e [ToHATME N oBecneyeHmne «ynpaBagaeMoCTU». BHYTPEHHUN KNNEHT

e DyHKUMOHaN MeHeaxepa. CTpyKTypa 06a3aHHOCTEN

e [1naHMpoOBaHUE M LenenoJsilaraHmne: MeToamKun, pacyeT BPeMeHHbIX
3aTpaT

e Buabl MOTUBaUMMN COTPYOHNKOB. OCHOBHbIE PUCKW MPU BbIBOpE
CUCTEMBI

e dopMuMpoBaHMe paboTaroLlen ob6paTHOM CBA3U

e KOHTPOJIb UCMOJIHEHMNA 3a4a4: MHCTPYMEHTbl 1 6a30Bble OLLUNOKU

e [lenernpoBaHMe NosIHOMoOUYMM 6e3 NoTepn KavyecTBa

e IHOMBMAOYabHaa MoAesib KOMMNEeTEeHUMW MeHeaxxepa

MpuHUMMNBl 4eNOBbIX OTHOLLEHWNI

e KnouyeBble KOMNETEHLUMN OefIOBbIX INOepOB

e DOMOUMOHANbHbIN UHTENNIEKT Kak (akKTop ycrnexa B MOCTPOEHUU
0eN0OBbIX OTHOLLEHUNI

e CTpaTternm noBegeHms Y4aCTHMKOB OE/0OBbIX OTHOLLUEHUN

e ACCEPTMBHOCTb

e CpencrtBa obLLEHUS

e Mopenb noBeaeHus B npoLecce obeHnAa. TPaH3aKTHbIM aHanm3

e «[MpuncTporkKa» B e/10BOM OOLLLEHNI

e Mopaenb NapTHEPCKOM KOMMYHUKaumm GROW
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OcCHOBbI YNpaB/eHUs NpoekKTaMun

e YnpaBJieHne NpoekTaMm Kak npouecc

e XXMN3HEHHbIN UMK NPOEKTa: NPeanKTUBHbIN, aganTUBHbIW, LUnKNbl NT-
MPOEKTOB

e [M6pUOM3aUnNa XKU3HEHHbIX LIMKITOB

e AGILE-noaxoabl K yrpaBneHUto npoekTamMun. NpmnHUmnsl 1 Metoabl
SCRUM

e OpraHmsaumsa NpoekTHbix koMaHa. PyHKuMm SCRUM-MacTepa

e [MpuHUUNBI U MHCTPYMEHTblI Kanban, Lean, Kaizen

e MeHeOXMeHT KayecTBa U creundurka cuctemol 55

e Llenn v 3apaum npoekTta. OCHOBbI M1AHNPOBAHUA U PUCKU
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