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COBpeMeHHbIVI KITMHWHI . TEXHOJTIOIMMKN, NepCoHasl
npoaBMXeHne

dopmMaT obyyeHUsa: OyHo | OHNamH

Cpok oby4yeHunsa: 2 aHA

Bpema npoBegeHuns: exxegHeBHo ¢ 10:00 go 17:30

HJaTta Hauana: 16.11.2026

MecTo npoBeneHnsa: JIEHMHCKUM NpocneKkT, a. 38A, ropoa MockBa

BbloaBaeMble JOKYMEHTbI: YOOCTOBEPEHE O NOBbILUEHUN KBanndukaumm
nnn Ceptudumkat Moscow Business School

[MporpamMma oby4yeHunsd
HeHb T

PbIHOYHbIE aCMeKTbl MHOYCTPUN YNCTOTbI

e KOMMAeKCHble 3aga4n NpodeccnoHaibHON YOOPKMU

e XapaKTepuUCTMKa OTpaC/M B TEKYLLEM nepunoae

e OCHOBHbIe CErMeHTbl NoTpedbuTenem KNMHMHIOBbIX YCNYr
N MX OCOBEHHOCTU

e [[OCcyOapCTBEHHbIE N NMpodeCcCMOHanbHble CTaHOAPTbl. HopMaTMBHAaYA
6a3a oTpacu

e CepTudunkauma ycnyr npodeccnoHanibHON yOOpKHn

e OpraHn3aunoHHaa CTPYKTYPaA KJIMHUHIOBOMN KOMMAaHUMN,
dYyHKUMOHAN OTOeNIOB

KoMnnekCcHbIM Noaxon U TEXHONOMMYecKme CoCTaBnatoLme ycnyrm
npodeccnoHanbHOM YOO PKU

e TexHoNornyeckme rpynnbl KNIMHUHIOBBLIX YCNYT

e Ha30Bble COCTABNAOLME TEXHOSIONMYECKOro npoLuecca
MeXaHNYeCKON N XMMNYECKON OUYNCTKU MOBEPXHOCTEN

e [pynnbl 060pyaoOBaHUSA, HEOOXOAMMbIE NPOHECCNMOHANTBHOM
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KIMHUHIOBOW KOMMNaHun. Kputepummn paumnoHasbHOro Bblibopa

e [pynnbl MOKOLLMNX CPEencTB, NCMNOSb3yeMble NMPOodheCcCNMOHaNbHOM
KNTMHUHIOBOM KoMNaHmen. Kputepum paumoHasibHOro Bbibopa.
OrpaHuyeHmna n gonycku

e CoBpEeMEHHblIe TEXHONOMMM 3aLLUNTbI MOBEPXHOCTEN

E>xegHeBHas yOopKa OO6BbEKTOB HEOBVMIXMMOCTU Kak BU3HecC-npouecc

e BusHec-Npouecc OoKasaHUAa YCYIrn exxeaHeBHOM KOMMIEKCHOM
yoopkn obbekTa (B2B)

e OueHKa OObeKTa exegHEBHOIrO KOMMJIEKCHOIO O6CYyXXMBAHMA
(B2B)

e PacyeT CTOMMOCTM YCNYT exxegHeBHOM KOMMNeKcHon yoopku (B2B)

MpakTUKyM: «PacyeT CTOMMOCTU YCNYT KOMMIEKCHOMN YBOPKM MOMeLLEeHUN
Ha npuMepe BaHKa, BU3HEC-LEeHTPa, PUTHEC-LEeHTPa 1 3NTIUTHOTro XKK»

OpraHunsauma npouecca KoMnnekcHom yoopkmn (B2B)

e Bonpochkl, Ha KOTOpPble HEOHXOOMMO OTBETUTbL MPU MOCTAHOBKE
3a0a4n Cnyx6bl YOOpPKU

e 3aaun, KOTOpble HEOBXOOMMO PELUNTb Nepen HavyasioM
3KCnayaTaunm o6bekTa, C TOYKUN 3peHns gasnbHenLen
KaQuyeCTBEHHOM U pauMOHaSIbHON YOOPKU

e [1naHnpoBaHue padoT. CocTaBneHme crneumdbdmnkaumm. 3o0HMpPoOBaHME
YUYACTKOB OBCNYXXMBaHUA

MpakTnkyM: «CocTaBrieHne TeXHOTOrMYecKom KapTbl YOOPKU
Ha NpuMepe y4yebHOro LeHTpa, BU3Hec-LueHTPa U HeBOoIbLLOro
KMHOTeaTpa»

e /IHHOBAUWMWN B KJIMHUHIE

MpakTUKyM: «ONTUMMN3ALMA TPYOOEMKOCTU YOOPOUHbIX Npouenyp
33 CYET COBPEMEHHbIX TEXHOJIOrNIN»

¢ [MocTaHOBKa CUCTEMbl KOHTPOJIA KayecTBa U COBepLUeHCTBOBaHMA
yCnyrum
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MpaKTUKYM: nprMepbl «MHCNEKUMOHHbIE NNCTbI», «JINCTbI
KOHTPONSA KayecTBa», «XXYpPHasbl KOHTPOIA KayecTBa»

e KOMMYHUKALMOHHbIV PAA: OT pPyKOBOAUTENda A0 YOOPLLUMKaA
e KntoueBble hakKTopbl ycrexa KoOMNaHum MHAYCTPUN YACTOTbI

PbIHOYHbIE aCMeKTbl MHOYCTPUN YNCTOTbI

e KOMMAeKCHble 3aga4n NpodeccnoHaibHON YOOPKU

e XapaKTepuUCTMKa OTPpaC/M B TEKYLLUEM nepunoae

e OCHOBHbIe CErMeHTbl NoTpedbuTenem KNMHMHIOBbIX YCNYr
N MX OCOBEHHOCTU

e [[OCcyOapCTBEHHbIE N NMpodeCcCMOHanbHble CTaHOAPTbl. HopMaTMBHAaY
6a3a oTpacu

e CepTudunkaumsa ycnyr npodeccnoHaibHON yOOpKH

e OpraHn3aunoHHaa CTPYKTYPaA KJIMHUHIOBOM KOMMAaHUMN,
dYHKUMOHAN OTOEeNIOB

HeHb 2

Mopbop 1 apganTaumsa NnepcoHana

e ANrOPUTM NOUCKA N OTOOPA NepCcoHasia KIMHUHIOBOW KOMMAaHUM

* /ICTOYHUKN N MeTOoObl MOMCKA NMepCcoOHasa Ha PbiHKe Tpyada

e OpraHmsaums KagpoBOro yyeTa C y4yeToOM TPyaOBOro
3aKOHOOATENbCTBA U NPUBMAEUYEHUA MUTPAHTOB

e MMHMMUM3AUUA TEKYUYECTU KagpoB

e DopMMpOBaHME U Moaaep»KaHne 6a3bl KaHOWMOATOB

e O6pa3 nNpuBriekaTenbHOro pabortogatena B rasax conmckarenem
M CYLLLEeCTBYIOLLLEro nepcoHana

e OCHOBHbIE YepTbl, NpUCyLLmMe obpal3y naeasibHoOro paboronatens

[NMpaKTUKYyM:
e Kenc «DopMumpoBaHmMe nrnaHa-rpapmnka nogbopa nepcoHana»

e Kenc «Co3pgaHue nporpaMMmbl agantaumm cneuvanmcTa
N PYKOBOAUTENA KIIMHUHIOBOW Cy»XObl»
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KoMneTeHUMN 1 06A3aHHOCTU MeHeaXXepa KIIMHUHIOBOW CNy»XXObl

e YrpaBJieHYEeCKMEe OBA3aHHOCTN MeHeKepa
e [TopsAOK B3aMMOOTHOLLUEHUIN C KNTIMEeHTaMM
e [INnaHVpOBaHMe PaboTbl U yrpaBJieHNE BPEMEHEM
e lHOMBMAOyanibHaga KapTa crneymanuncTa
e CocCTaBJ/iIeHME N peannsaumns cepBuUC-nsaHa:
o 30Hbl YOOPKU
o [lepnoaAnNYHOCTb YOOPKU
o Bpemsa n Buabl yOOpKHU
o Tpypo3aTparThl
e [IporpamMMa KOHTPOSIA KayecTBa YOOPKM
e YyeT pacxoOHblX MaTepunasioB 1 MHBEHTApPS
e OTBETCTBEHHOCTb 3@ COXPAHHOCTb 060PYAOBAHUA N MHBEHTAPSA

[MpakTuKyM: kenc «CocTaBfieHne nHaOMBMOyaabHOW KapTbl cneunanncta
MNo KIMMMHWHTY»

KoMneTeHumnn n o6493aHHOCTU pykKoBoaounTen4 KINMHUHIOBOM Cﬂy)K6bI

e Pa3paboTKa 1 cocTaBsieHMNE OOMKHOCTHbIX MHCTRYKLUN
COTPYAOHNKOB
e PaboTa co cneumanmctamMm no ybopkKe:
o BBepgeHue B JOMKHOCTb
o CocTaBfieHMe NporpamMmbl odyyeHnsa
e Pa3paboTKa CTaHOAPTOB BPEMEHU N METOA0B YOO PKU
e PaccTaHOBKa M 3arpy3ka cneumanmcTon
e [IpoBegeHne NHCTPYKLUMM MO TEXHUKE 6e30NaCcHOCTU
e AHanun3 pbiHKa NpodeccnoHanbHON yOOPKU:
o [NonyyeHne HeobxoamMom nHcbopmMmaumm od obbeKTax
yBOpPKU
o [pynnMpoBKa No BMAaM NMoMeLLeHnn n Tunam
MOBEPXHOCTEN
o PacyeT uncneHHoOCTM nepcoHana
o PacyeT HEOB6XOOAMMOro o60pPyaOBaHNUSA U MHBEHTAPS
o CBOOHbIV pacyeT cebeCTOMMOCTM YCNyr
e ONTMMM3aUMA 3aTpaT

MpakTUKyM: «PacyeT ce6ecTOMMOCTU BCeX YCyr»
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MoTuBaLUUA 1 BO3HArpaxxgeHume

e MoTmBauUMAa 1N €€ 3HauYeHne ONsa KJIMHUHIOBOW KOMMaHumM
e [IpUHUMMBbI, BANAOLLME Ha 2PDPEKTUBHOCTb HOPMUPOBAHUSA
CUCTEMblI MOTUBALIMKM 1 OoNAaThl Tpyada
e [IporpaMMbl MOTUBALIMM ONA NepCoOHaNa KIMHUHIOBOWM KOMMNAaHMN
e OCoBEHHOCTM MOTUBALIMK TANAHTIMBbLIX COTPYOHUKOB
e BapuaHTbl pacuyeTa BO3HarpaXXgeHma B 3aBMCMMOCTU
OT BbIMOJZIHEHUA Lenen
e DaKTOpPbI yCrexa BHegpeHUs CUCTEMbI MOTUBALIMKX M ONAaTbl TPyAa
e OnbIT N NPUMEPbI MOTUBALIMOHHbLIX MPOrPaMM B aMEePUKAHCKMNX
N POCCUNCKUX KIMHUHIOBbIX KOMMAaHUAX

MpakTnKyM: Kenc «Pa3paboTka cucTeMbl MOTUBALMK 1 OMaThl Tpyaa A4
COTPYOHUKOB KIIMHUHIOBOM KOMMAHUU»
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