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BoBneKaloLWmi MeHEeOXXMEHT: KaK BK/TIIOUYUTb yrnpaBfeHue
yepes aMnaTuio

dopmMaT obyyeHUsa: OyHo | OHNamH
Cpok oby4yeHunsa: 2 aHA
MecTo npoBeaeHuna: JIEHMHCKUM NpocneKT, a. 38A, ropoa MockBa

BblgaBaeMble OOKYMEHTbI: YOOCTOBEpPEHME O MOBbILLEHUN KBaNndUKaumm
nnn Ceptmndumnkat Moscow Business School

[MporpamMma obyyeHunsa
HeHb 1

Mopaynb 1: Co3paHure KyNbTypbl BOB/IEYEHUA N MOTUBALIUN

Llenn: nayumTb pasnnyHble Noaxonbl K MOTUBALIMU COTPYAHUKOB,
MOHMMAHWUIO MX NOTPEBbHOCTEN U pPa3paboTKe NHOMBUOYASIbHbIX MJ1AHOB
Pa3BUTUSA, UTO, B CBOIO oUepedb, MOMOXET YOePXUBaATb NepcoHa
M MOBbILLATb €ro yaoBJ1eTBOPEHHOCTb paboTon

e MoTmBaUUSA M BOBJIEYEHHOCTb: TEOpeTUnYeckmne noaxonbl
K MOTMBauumn. Mogenb Macnoy, Teopus gBydakToOpHOW MOTUBAL UM
Mepubepra. Kakme hakTopbl BJINAKOT HA YPOBEHb BOBIEYEHHOCTU
COTPYOHUKOB M KakK MX MOXXHO NCMNOJ/b30BaTb AJ19 CO30aHUA
BOOXHOBAAOLLLEN paboyen cpenbl

e KOMMYHMKaLUMA B NOAOEePXaHUWN BOBEYEHHOCTU: KaK OTKPbITOE
N YeCTHOEe OBLLEHNE CO CTOPOHbI PYKOBOACTBA MOXXET YKPENUTb
aoBepue, NOBbICUTb YPOBEHb MNPO3PAYHOCTM B KOMMAaHUM 1M CO30aThb
aTMocdepy, CNOCOBCTBYIOLLYK COTPYOAHNYECTBY

e Co30aHME COBMECTHbIX Lefien 1 BUaeHusa: Kak @opMmnpoBaTh
N JOHOCUTb OO KOMaHObl o6LmMe uenun, Kotopble dyayT
PEe30HMNPOBATb C KaXXAbIM UsieHOM rpynnbl. PopMmnpoBaHMe YyBCTBA
NPUHAONEXHOCTU, OTBETCTBEHHOCTb 3a OOLWMIN ycrnex

e MeToabl MPU3HAHUA N BO3HArpaXgeHms: Kak npmn3HaBaTb
NOCTUXKEHUA COTPYOHNKOB (popMasibHble Harpaabl
N HedopManbHble 61arogapHoOCTU). D DEKTUBHBbIE CNOCOObI
MPU3HAHNA — KaK CNOCOBCTBOBATb MOBbILLIEHWNIO MOTMBALMMN
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Pa3Butne n obyyeHme CoOTpyaHMKOB: NpeaocTaB/ieHne
BO3MOXXHOCTEN OASiIg NpodeCcCnMOoOHaNIbHOro pocTta n obyyeHuns,
BJISIHME Ha BOBJIEYEHHOCTb. CTpaTernsa BHegpeHMa nporpamm
HACTaAaBHMYECTBA N KApPbePHOro pocTa BHYTPW KOMMaHUM
SNeMeHTbl KOMaHO006pPa30BaHMA: CO30aHMEe COBMECTHbIX
MeponpuAaATUN U HedOopPMasbHbIX BCTPEY — MOBbILLAEM YPOBEHb
OOBEepUsa N COTpyaOHMYECTBa cpean COTRPYAHUKOB. YKpenaeHue
€OVNHCTBA KOMaHabl

ObpaTHada CBSA3b U ee POoJib B NOAOEPKAHMUN BOBNEYEHHOCTU: KakK
CO30aBaTb KYJIbTYpYy 06paTHOM CBA3U, KOTOopasa byaeT
BOCMPUHMMATbCA KakK KOHCTPYKTMBHAA U none3Hada. Kakmm ob6pa3om
perynapHaa obpaTtHas CBA3b CNOCOOBCTBYET MHAUBUAOYATbHOMY

N KOMaHOHOMY POCTY

Moaynb 2: Pa3BUTUM MATKUX HaBbIKOB: YMeHWe yNpaBiaTb KOHMNKTaMMU,
aKTUBHOIO CNYLUAHUS, yrpaBieHne NoaaepP»XKom 1 pa3BUTUEeM KOMaHOHOM
OVHAMUKU

Llenu: NnpakTUKOBaTbCA B CUTYaLUAX, TPEOYIOLWMX AeIMKaTHOro noaxona
M TBOPYECKOro peLleHnda npobnem

KoHUenumMm MArknx HaBblKOB, MX 3HAYEHUN N POJSIN B COBPEMEHHOM
6unsHece. Kakme MMEHHO HaBbIKU CUMNTAOTCA MATKMMIU? BinaHue
Ha ycrnex KoMaHabl N opraHm3aunm B uesioM. [NoHnMMaHune
HeoOB6XOOMMbIX HABbIKOB A9 3 deKTUBHOM pabdoThbl

YnpaBneHUn KOHONMKTaMN: MeéXaHM3Mbl KOHMDTMKTOB, MPUYNHbI

N nocnencTeua. NpakTnyeckme npmuMepsl 1 poneBble Urpbl ond
cTpaTernn paspeeHnsa KOHMINKTOB. MweM KOMMNPOMUCCHI, YYMMCA
MOHMMATb PAa3/INYHbIE TOUKU 3PEHNA N B3aMMOOENCTBOBATL

B HAMNPSAMXEHHbIX CUTyaumnax

AKTUBHOE cnyLlaHne. BaXXHOCTb 3TOro HaBblka B KOMMYHUKaLUN:
KakK 3 DEKTUBHO BOCMNPUHUMATb MHMPOPMaLUUIO U yNydLllaTb
B3anMoaencTBme ¢ Konneramu. lNapHble 06CyXAeHUA U PONeEBbIE
Urpbl, HA OTPABOTKY TEXHUK aKTUBHOIO cnyluaHuna. NoHnMaHue
MNOTPEeOHOCTN CBOUX Koner, opMnpoBaHMe 0OBEPUTENbHOIO
obLeHnda

CaMoaHanus 1 nnaHMpoBaHue ganbHENLLEro pa3sBuUTUS: Kak
onpenenintb CBOU CUJbHble U clabble CTOPOHbI B 06/1aCTU MAMKMUX
HaBbIKOB. JINMYHbIE MJIaHbl PA3BUTUSA ONA OaSIbHENLLErO YNyUlLeHns
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KOMMeTeHUnmn

HeHb 2

Mopaynb 3: BHegpeHune perynsapHom NpakTUKM 06paTHOWM CBA3U N OLEHKMU
Pe3ynbTaTUBHOCTU KOMaHabl. Co30aHMe OTKPbITOM KOMMYHUKALMOHHOW
cpensbl

Llenun: BbICTPOUTb YUECTHYIO KOMMYHUKALUMIO U HAaNaanuTb MHDOPMUPOBaHME
O NOTPEBHOCTAX MOAUYNHEHHbIX. COOPMMPOBATL NPUBLIYKY PErYIAPHO
ob6Cy»XXaaTb Lenun, AOCTUIXKEHUA U NPENATCTBMUA B paboyeM npouecce, 4Tobbl
KaXabl YfleH KOMaHabl YyBCTBOBAJT1 CBOK LUEHHOCTb M MOHUMAa, Kak ero
PaboTa BNUAET Ha OO pe3ybTaT

e 3HAUYMMOCTb OOPATHOM CBA3U: MOYEMY OHA BaXKHa AJ19 POCTa Kak
MHOVMBUAOYASIbHOIO, TaK U KOMAaHOHOIrO, KakK BbIABAATb CUJIbHbIE
N crnabble CTOPOHbI U ONTUMU3NPOBATL padboumne Npouecchl.
[MpouMepbl N3 MPAKTUKM YYHACTHUKOB: KaK perynsapHasa obpaTHasa
CBA3b B/IMAET Ha pe3ySibTaThbl

e OCHOBHbIe NPUHUMMbI 3MDEKTUBHOM OBPATHOWM CBA3N: KakK
dopMyNMpPoOBaTb CBOU MbIC/U, YTOObI OHU OblTN ACHBIMU
N nonesHbiMn. Metoabl (CUNbHbIE CTOPOHbLI, 061acTn oNd
YYUYLLUEHUSA, KOHKPETHbIEe NPEeaIoXeHNs), KOTOPble MOMOratoT
CTPYKTYPUPOBATb OOPATHYIO CBA3b U AeflaeT eé 6osiee npmeMnemMomn
aona nonaydartensd

* YNpaxxHeHNa N posieBble UrPbl, HAaMNpPaBJ/IEHHbIE HA Pa3BUTUE
HAaBbIKOB MNpeaoCcTaBeHUsa U NPUHATUS 06paTHOM CBA3U. Kak
aJanTUPOBAaTb CBOW MOAXO4 B 3aBUCUMOCTUM OT CTUNA OOLLEHNS
KONfier n co3paBaTb 60/1ee NPOAYKTUBHYIO aTMOCdepy ananora

e Co3paHMe KOPNopaTUBHOM KYbTYPbl, CMOCOOCTBYIOLLIEWN
peryngapHomnm obpaTHOM CBA3U: pa3padboTka CTpaTermm BHegpeHuns
NPAaKTUKN OBPAaTHOWM CBA3UM B exXXegHeBHYIO paboTy. BaXXHOCTb
PerynsapHbIX BCTPEY, «MOCT-aHaIn3a» nocsie 3aBepLueHns NpoeKToB
N OTKPbITOCTU B OOLLLEHNN. VI3MeHeHne cpeabl

e CaMoaHanm3 u pa3pabdboTka nHaMBMAYyasibHbIX MJ1AHOB
MO BHEOPEHUIO N3YUYEHHbIX TEXHUK B CBOK MPAKTUKY: AENCTBUS,
KOTOPbIE YYAaCTHUKM HAaMepeHbl NpeanpuHATbL MO BO3BPALLEHUN
B CBOM KOMaHAObl, YTOObI 0B6ecneynTb peryaapHoOCTb
N 3P PHEeKTUBHOCTb OBPATHOM CBA3U
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Moaynb 4: Agantaumsa MaMeHeHUnm

Llenun: NoHATb, Kak BECTU KOMaHAy 4yepe3 naMeHeHus, obecneymBas
nogaoep>xXKy M agantTaunto COTPYOHNKOB K HOBbIM YCJTOBUAM, a TaKXe
Pa3BBaTb HaBblKN YN paB/IeHNA N3SMEHEHNAMN

e [Tpoueccbl UBMEHEHUWN: KaKne PaKTOoPbl MOTYT MHULMMPOBATb
N3MEHEHWNS B OPraHmM3aunmoHHOW cpeae — M3MeHEeHMAa Ha PbIHKe,
HOBblE TEXHOMOMMU UM BHYTPEHHME npeobpa3oBaHmd. Kak
N3MEHEHNSA MOTYT BOCNPUHMMATbCA COTPYAHUKaMn? Kakue
MCUXONOrMYecKmMe acneKkTbl BJIMAT Ha 3TOT npouecc

e Ponb pyKoBOOUTENSA B YNPAaBNEHNN NU3MEHEHUAMN: OCHOBHbIE
3a4a4un n dyHKUMKM nnaepa. KoMMyHMKaums, co3gaHmne BUaeHus
N3MEHEHUN N NoaaepP»KKa KOMaHAdbl. PaccMOTpeHne npmnMepos
yCMneLwHoro nuaepcTea

e CTpaTernm KOMMYHUKALMNN NPU BHEOAPEHNUN N3MEHEHUWN: KaK
BbIABJIATb K/1OUEBbIE COOBOLLEHNA, KOTOPbIE HEOOXOAMMO OOHECTU
00 KOMaHObl, U BbIBMPATb NOAXOoAALLME KaHanbl ANa UX nepenadn.
AKTUBHOE BOBJ1IeYEHME COTPYOHNKOB B OOCYXXOEeHNEe N3MEHEHUN:
KaK YAYYLLUTb MOHMMAaHME N NPUHATUE Npeobpa3oBaHUN

e MeToabl OLEHKN TOTOBHOCTM KOMaHAbl K U3MEHEHUAM: aHaNn3
TEKYLLEro COCTOSHUA KOMaHabl, YPOBEHb FOTOBHOCTU 1 BO3MOXHbIEe
conpoTmBneHna. ONpochkl M MHTEPBbIO KakK MHCTPYMEHT: Kak
cobunpaTtb MHDOPMALMIO O HACTPOEHUAX COTPYAHUKOB 1 BbIABMAATb
NX ONnaceHuns

e [MTopgaoep>XKa COTPYOHMKOB B NMpoLecce N3MeHEeHUN: TEXHUKWN,
KOTOPble MOMOryT CO30aTb aTMOCdhepy NOAOEPXKKN N OOBepuUd.
Cnocobbl BbIABIEHUA MOTPEBHOCTEN COTPYAHNKOB B OOYyYEeHUN
N Pa3BUTUN BO BPEMSA U3MEHEHUNI

e [1naH gencTBui: paspaboTka MHONBUAYANIbHbIX CTPAaTermm, KotTopble
MOMOTIYT YYACTHUKAM BHeOpPATb MOJSIYYEHHbIE 3HAHNA B CBOLO
KoMaHay. LLarn no noggepaHuto 1 agantaumm KoMaHabl B mepuon
N3MEHEeHUN
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