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Mopaynb 1. Co3gaHne KyJbTypPbl BOBJIEYEHUS M MOTMBALINMA

Llenu: n3yumnTtb pasfinyHblie Noaxoabl K MOTUMBALUMN COTPYAHUKOB,
MOHMMAHUIO UX NMOTPEBHOCTEN N Pa3paboTKe MHONBUAOYASIbHbIX M1aHOB
PA3BUTUSA, UTO, B CBOIO oUepedb, MOMOXET yOePXXMBATb MepCOHas
M MOBbILLATb €ro yaoBJIeTBOPEHHOCTb paboTomn

e MoTMBaLUMA N BOB/IEYEHHOCTb: TeopeTunyeckme nogxoabl
K MOTuUBaUun. Mopenb Macnoy, Teopus ABydOaKTOPHOM MOTUBALUN
Fepubepra. Kakme dakTopbl BINAKOT Ha YPOBEHb BOBJIEYEHHOCTU
COTPYAHUKOB N KaK MX MOXXHO MCMOSIb30BaTb OJ19 CO30aHUSA
BOOXHOBNAOLLLEN paboyen cpenbl

o KOMMYHUKaLUWMSA B NOOOEPXaHNN BOBIEYEHHOCTU: KaK OTKPbITOE
N YyecTHoe oOLeHMe CO CTOPOHbI PYKOBOACTBA MOXET YKPENMUTb
ooBepue, NOBbICUTb YPOBEHb MPO3PAaYHOCTU B KOMMAHUM U CO30aTb
aTMocdepy, CNOCOOCTBYIOLLYO COTPYOAHUNYECTBY

e Co30aHMe COBMECTHbIX Lenen 1 BUOEeHUsA: Kak hopM1MpoBaThb
N OOHOCUTb OO KOMaHObl obLme uenun, Kotopblie dyayT
PE30HMPOBATb C KaXKabIM YneHoM rpynnbl. DopMmpoBaHMe YyBCTBA
NPUHAONEXXHOCTU, OTBETCTBEHHOCTb 3a OOLLMK ycnex
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MeToabl NPU3HAHUA N BO3HArpaxxaeHusa: Kak npmu3HaBaTh
OOCTUNEHUA COTPYOHNKOB ((hopMasibHble Harpaabl

N HedopManbHble 61arogapHOCTU). D DEKTUBHBbIE CNOCOODI
MPU3HAHNA — KaK CNOCOOBCTBOBATb MOBbLILLEHUIO MOTUBAL M
Pa3Butme n obyyeHme CoTpyaHMKOB: NMpeaocTaBneHmne
BO3MOXXHOCTeW ana npodecCcrMoHanbHOro pocta n obydyeHums,
BNIMAHME Ha BOBNEeYeHHOCTb. CTpaTerma BHeapeHus nporpamm
HAaCTaBHMYECTBA N KApPbepHOro poCcTa BHYTPW KOMMAaHUU
SNeMeHTbl KOMaHO0006pa30BaHUSA: CO30aHMe COBMECTHbIX
MeponpuUAaATnM N HeopPMasbHbIX BCTPEY — MOBbILLAEM YPOBEHb
0OBEpUsa N COTPYOHMYECTBA Cpean COTPYAHUKOB. YKpenaeHune
eOVHCTBa KOMaHabl

O6paTHasa CBA3b U ee POoJib B NOAAEPXKAHMN BOBJIEYEHHOCTU: KakK
CO30aBaTb KY/1bTYypy 06paTHOM CBA3U, KOTOpaa oyaeT
BOCMPUHMMATbCA KakK KOHCTPYKTMBHAA U none3sHad. KakmMm ob6pa3om
perynapHaa obpaTHasa CBA3b CNOCOOCTBYET MHOMBUAOYANbHOMY

N KOMaHOHOMY POCTY

Moaynb 2: PasBUTUN MAFKUX HABbIKOB: YMEHMe YNPaBasaTb KOHDINKTAMU,
AaKTUBHOIO CNyLUaHUS, yrpaBaeHne Noaaep XXKon 1 pasBuTUeM KOMaHOHOWM
ONHAMUKU

Llenn: npakTUKoBaTbCA B CUTYALMUAX, TPEOVYIOLLMX OeNIMKATHOro noaxona
M TBOPYUYECKOro peLueHna npobrem

e KoHUENUUN MATKNX HABbIKOB, MX 3HAYEHUN N PO B COBPEMEHHOM

6un3Hece. Kakme MMeHHO HaBbIKMN CUYNTAOTCA MATKUMIKN? Bamnanmne
Ha ycnex KoOMaHAabl U opraHm3aunm B uesioM. NoHnmaHue
HeoOBXOAMMbIX HABbIKOB A1 3PP EKTUBHOM pabOoThI

YrpaBneHnn KOHMAMKTaMMN: MEXAHU3Mbl KOHMNIMKTOB, MPUYMNHbI
n nocreacTeus. MNpakTnyeckmne NnpuMepbl 1 poneBble UrPbl N4
CTpaTernm paspelleHns KOHMINKTOB. VLWeM KOMMPOMUCCHI, YYNMCSH
MOHWMMATb PA3/IMYHbIE TOYKWM 3PEHNSA N B3aMMOOENCTBOBATb

B HAMPSAMXEHHbIX CUTYaUUAX

AKTMBHOE cnyllaHne. BaXXHOCTb 3TOro HaBblka B KOMMYHUMKaALWN:
KakK 3P HeKTUBHO BOCNPUHMUMATb MHADOPMALUUIO U YJTyYLLATb
B3aMMogencTBme ¢ kosaneramu. lNapHbie o6CyXxaeHnsa n posieBble
Urpbl, HA OTPABOTKY TEXHUK aKTUBHOIO cnyLllaHusa. NoHnMaHmne
NOTPEBHOCTUN CBOUX KONSEr, hopMUpoBaHMe OOBEPUTESNIbHOIO


http://www.tcpdf.org

Mos_cow
Business School
Leadership Energy

obLeHna

e CaMoaHanm3 1 NJaHnpoOBaHMe gasibHENLLEro Pa3BUTUA. Kak
onpenennTb CBOU CUJIbHbIE U Clabble CTOPOHbI B 06/1aCTU MATKMX
HaBbIKOB. JIMYHbIEe MIaHbl PA3BUTUA ONS OaNibHENLLEro yayJdlleHus
KOMNeTeHUNN

HeHb 2

Moaynb 3: BHegpeHue perynsapHomn NpakTUkKM obpaTHOM CBA3M M OLLEHKMN
pe3y/IbTaTUBHOCTU KOMaHabl. Co3aaHre OTKPbITON KOMMYHUKALMOHHOWM
cpenbl

Llenu: BbICTPOUTb YECTHYK KOMMYHUKALMIO N HalagnTb MHPOPMUpoBaHMe
O NOTPEBOHOCTAX NOAUYNHEHHbIX. ChopMUPOBaATb MPUBLIYKY PErYJIAPHO
O0O6CY>XXOATb Lesin, OOCTUNKEHUSA U MPENATCTBUSA B paboyeM npouecce, 4YTobbl
KaXObl YfleH KOMaHObl YyBCTBOBAJT1 CBOKO LEHHOCTb M MOHUMA, Kak ero
pPaboTa BAMLAET Ha OOLWMKM pe3ybTaT

¢ 3HAYMMOCTb OOPATHOWM CBA3U: MOYEMY OHA BaXKHa AJ19 POCTa KakK
MHOVMBUAOYASIbHOIO, TAK U KOMaHOHOIrO, Kak BbIABAATb CUJIbHbIE
N cnadble CTOPOHbI U ONTUMU3NPOBATL Paboume NPoLEeCChI.
[MpouMepbl N3 MPaAKTUKM YYHACTHUKOB: KaK perynsapHasa obpaTHasa
CBSA3b B/IMAET Ha pe3y/ibTaThbl

e OCHOBHbI€ NPUHUMMbI 3P HEKTUBHOM OBPATHOM CBA3U: KakK
dopPMYyNINPOBATL CBOU MbICU, YTOObI OHU OblNN ACHBIMU
N nonesHbiMn. Metoabl (CUbHbIE CTOPOHbI, 06N1acTn AnNs
YNYYLLEHUSA, KOHKPETHbIE MPeaoXeHna), KOTopble NMoOMOoratoT
CTPYKTYPUPOBATb OOPATHYIO CBA3b U OenaeT eé 6onee npnemMnemMon
ana nonaydartens

e YNpaxxHeHNa 1 poseBble UrPbl, HanpaBJ/IEHHbIE HA Pa3BUTUE
HAaBbIKOB MNpeaoCcTaBeHns U NPUHATUS 06paTHOM CBA3U. Kak
aJanTUPoOBaTb CBOW NMNOAX0A B 3aBUCUMOCTU OT CTUNA OBLLEHNS
KONNer n cosgaBaTtb 6os1ee NPoayKTUBHYO aTMocdepy ananora

e Co3aoaHMe KOPNOpPaTUBHOWM KYJIbTYPbl, CMOCOBCTBYIOLLEN
perynsapHom obpaTHOM CBA3U: pa3paboTKa CTpaTermm BHeOPEHUSA
MPAKTUKN OBPATHOM CBA3U B eXXeOHEBHYIO paboTy. Ba)XXHOCTb
PEerynsapHbIX BCTPEY, «MOCT-aHaIn3a» nocsie 3aBepLueHns NpoeKToB
N OTKPbLITOCTU B OOLLEHNN. VI3MeHeHne cpebl

e CaMoaHanmsa v pa3padboTka nHamBmayasibHbIX MJIaHOB
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MO BHEOPEHUIO N3YUEHHbIX TEXHUK B CBOK MPAaKTUKY: OENCTBUS,
KOTOPbIE€ YYACTHUKM HAMepeHbl NpeanpuHATL MO BO3BPALLEHNN
B CBOW KOMaHAbl, UTOObI 0B6ecneunTb peryasapHoOCTb

N 3hHEKTUBHOCTb OBPATHOM CBA3N

Moaynb 4: Agantaumsa MaMeHeHUnm

Llenn: NOHATb, KAk BECTM KOMaHAOyY 4yepes naMeHeHus, obecneymBad
nogoep>XKy M agantTauno COTPYOHMKOB K HOBbIM YCJTOBUAM, @ TaKXe
Pa3BMBaATb HaBblKN YTMpPaBJ1eHNA N3MEHEHNAMMN

e [TpoueccChbl UBMEHEHUWN: KaKne PaKTOoPbl MOTYT MHULMMPOBATb
N3MEHEHWS B OPraHmM3aunoHHOW cpeae — M3MeHEHMS Ha PbIHKeE,
HOBbl€ TEXHOMOMMU U BHYTPEHHME Npeobpa3oBaHmd. Kak
N3MEHEHUNS MOTYT BOCNPUHMMATbCA COTPYAHNKaMN? Kakune
MCUXONOrMYecKme acnekTbl BJIMAKOT Ha 3TOT Npouecc

e Pofib pyKOBOOUTENSA B YNPAaBNEHNN NU3MEHEHUAMMN. OCHOBHbIE
3a0a4n 1 pyHKUMKM nngepa. KoOMMyHMKauus, co3gaHme BUOEHUS
N3MEHEHUN N NogaepKKa KoMaHabl. PaccMoTpeHne npmMepos
yCrheLwHoro nuaepcrea

e CTpaTermm KOMMYHMKaLUMN NPU BHEOPEHUN N3MEHEHUIN: KaK
BbIABAATb K/tOUYeBble COODOLLIEHUNA, KOTOPbIE HEOBXOAMMO AOHECTU
00 KOMaHObl, 1 BbIOMPATb NOAXOAdLMe KaHalbl 449 X nepenadn.
AKTUBHOE BOBJ/IeYEHME COTPYOHUKOB B OOCYXOEeHNE N3MEHEHUN:
KaK YNYYLUUTb MOHMMAaHME U MPUHATUE Npeobpa3oBaHUMN

e MeToabl OLEHKN TOTOBHOCTM KOMaHAbl K U3BMEHEHUAM: aHaNnN3
TEKYLLEro COCTOSHUA KOMaHObl, YPOBEHb FOTOBHOCTU 1 BO3MOXHblEe
conpoTmBneHna. OnNpocChkl M MHTEPBbLIO KakK MHCTPYMEHT: Kak
cobunpaTtb MHDOPMALMIO O HACTPOEHUAX COTPYAHUKOB 1 BbISABATb
NX OnaceHuns

e [lopgoep>XKa COTPYOHMKOB B MpoLecce N3MeHEeHUN: TEXHUKWN,
KOTOpPbIe NMOMOryT c034aTb aTMocdepy NOoAOEPXKKN U OoBepUs.
Cnocobbl BbIABEHUA MOTPEBHOCTEN COTPYAHNKOB B OOYyYEeHUMN
N PA3BUTUN BO BPEMSA M3MEHEHUN

e [1naH pencTBuMn: pa3paboTKa MHOMBUMAOYANbHbIX CTPAaTermm, KOTopble
MOMOTIyYT YYAaCTHUKAM BHeOpPATb MOJSIYYEHHbIEe 3HAHMA B CBOLO
KoMaHay. LLarm no nogoepxaHuto 1 agantaumm KoMaHabl B nepuon
N3MEHEHUN
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