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YenoBeKOUEHTPUYHbIM MeHeaXMeHT 1 3aboTa O
COTPYAHMKAX

dopmMaT obyyeHUsa: OyHo | OHNamH

Cpok oby4yeHunsa: 2 aHA

Bpema npoBegeHuns: exxegHeBHo ¢ 10:00 go 17:30
HaTta Hayana: 30.10.2025

BbloaBaeMble JOKYMEHTbI: YOOCTOBEpPeHre O NOBbILUEHUN KBanndukaumm
nnn Ceptudumkat Moscow Business School

[MporpamMma obyyeHunsa
JeHb 1

Moaynb 1: Co3paHuve KyNbTypbl BOB/IEUEHUA N MOTUBALIUN

Llenn: n3yumnTb pasfinyHblie Noaxoabl K MOTUMBALMM COTPYAHUKOB,
MOHUMAHUIO UX NOTPEBHOCTEN N Pa3paboTke MHONBUAOYASIbHbIX M1aHOB
PA3BUTUSA, UTO, B CBOIO oUepedb, MOMOXET yAePXXMBATb NepCoOHasn
M MOBbILLATb €ro yaoBJIeTBOPEHHOCTb paboTomn

e MOoTuUBaLUMA N BOBIEYEHHOCTb: TeopeTnyeckme noaxoabl
K MOTUBauUun. Mogenb Macnoy, Teopua gsydmakToOpHON MOTUBALUU
Mepubepra. Kakme hakTopbl BJINAKOT HA YPOBEHb BOB/IEYEHHOCTU
COTPYOHUKOB M KaK MX MOXXHO NCMNOJIb30BaTb AJ19 CO30aHUS
BOOXHOBNAOLLLEN paboyen cpenbl

e KOMMYHUKaUMA B Noaaep»XaHmm BOBMEYEHHOCTU: KaK OTKPbITOE
N YeCTHOe OBLLEHNE CO CTOPOHbI PYKOBOACTBA MOXXET YKPENUTb
aoBepue, NOBbICUTb YPOBEHb MNPO3PAaYHOCTM B KOMMAHUM U CO30aTb
aTMocdepy, CNOCOBCTBYOLLLYHO COTPYAHNYECTBY

e Co3daHMe COBMECTHbIX Lenen 1 BUOeHUs: Kak opMmnpoBaTh
M OOHOCUTb OO KOMaHObl obLMe Uuenun, Kotopble dyayT
PE30HMNPOBATb C KaXXAbIM UsieHOM rpynnbl. PopMMpoBaHME YyBCTBA
MNPUHAONEXHOCTU, OTBETCTBEHHOCTb 3a OOLLMM ycnex

e MeToabl NPU3HAHUA N BO3HArpaxaeHusa: Kak npmu3HaBaTh
OOCTUNEHUA COTPYAHNKOB ((hopMasbHble Harpaabl
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N HepopManbHble B61arogapHOCTN). DM dDEKTUBHbIE CNOCOObLI
MPU3HAHNA — KaK CNOCOBCTBOBATb MOBbLILLEHUNIO MOTUBALMNA
Pa3Butme n obyuyeHme CoOTpyaHMKOB: NMpeaocTaBneHmne
BO3MOXXHOCTeW Oana NnpodecCcrMoHanbHOro pocta n obydyeHums,
BIMAHME HA BOB/EUYEHHOCTb. CTpaTerma BHeapeHus nporpamm
HACTaAaBHMYECTBA N KApPbEPHOro poCcTa BHYTPW KOMMaHUM
SNeMeHTbl KOMaHO006pPa30BaHMA: CO30aHMEe COBMECTHbIX
MeponpuUAaTUN U HedopPMaJibHbIX BCTPEY — MOBbILLAEM YPOBEHb
0OBepUsa N COTPYOHMNYECTBA Cpean COTPYAHUKOB. YKpenaeHume
edVNHCTBA KOMaHAObI

O6paTHasa CBA3b U ee POoJib B NOAAEPXKAHNM BOBJIEYEHHOCTU: KakK
CO30aBaTb KYJIbTYpYy 06paTHOM CBA3U, KOTOopasa byaeT
BOCMPUHMMATbCSA KaK KOHCTPYKTMBHASA U none3Hasd. KakmMm obpa3om
perynapHaa obpaTtHas CBA3b CNOCOBCTBYET MHAUBUAOYATbHOMY

N KOMaHOHOMY POCTY

Moaynb 2: Pa3BUTUM MATKUX HaBbIKOB: YMeHWe YyNpaBiaTb KOHMUKTaMU,
aKTVUBHOIO CNYyLUAHUS, yrpasreHre Noaaep»XKom 1 pa3BuTMeM KoMaHaHOM
OVHaMUKUN

Llenun: npakTUKoBaTbCA B CUTYALMUAX, TPEOVYIOLLMX OeJIMKATHOrO Noaxona
M TBOPYECKOro peLueHna npobdriem

KoHuenumum MArkmx HaBbIKOB, MX 3HAYEHUN U POJSIN B COBPEMEHHOM
6unsHece. Kakme MMEeHHO HaBbIKU CUMNTAOTCA MATKMMU? BrinsgHue
Ha ycnex KoMaHObl U opraHnsaunm B LenoM. NoHnMaHmne
HEeoBXOOMMbIX HAaBbIKOB AJ19 3P dhekKTUBHOM paboThbl

YrpaBneHnn KOHMAMKTaMMN: MEXAHU3Mbl KOHMNIMKTOB, MPUYMNHbI

N nocnencTeua. lNpakTnyeckme npmuMepsl 1 poneBble Urpbl onsd
cTpaTermm paspeeHnsa KOHMINKTOB. MweM KOMMNPOMUCCHI, YYMMCA
MOHMMATb PAa3/INYHbIE TOUKU 3PEHNA N B3aMMOOENCTBOBATb

B HAMPSAMXEHHbIX CUTYaLUNAX

AKTMBHOE cliyLllaHne. BaXXHOCTb 3TOr0 HaBblka B KOMMYHUKaLUW:
Kak 9 PEKTUBHO BOCMNPUHUMATb NMHPOPMaLMIO N yIydllaTb
B3anMoaencTeme ¢ konneramu. lNapHble 06CyXOAeHUA U POeBbIe
Urpbl, HA OTPABOTKY TEXHUK aKTUBHOIO cnyLuaHuna. NoHnMaHune
MNOTPEeOHOCTN CBOUX Koner, opMnpoBaHmMe 0OBEPUTENbHOIO
obueHna

CaMoaHanu3 u nnaHnpoBaHMe gasbHENLLEro pa3BnTuUS: Kak
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onpenennTb CBOU CUJIbHbIE U C/1abble CTOPOHbI B 061aCTU MATKMX
HaBbIKOB. JIMYHbIE NJIaHbl PAa3BUTUA O4 OaSibHENLLEro yayuylleHunsa
KOMMeTeHuUunn

HeHb 2

Mopaynb 3: BHegpeHune perynsapHom NpakTUKM 06paTHOWM CBA3U N OLEHKM
PEe3yNbTaTUBHOCTU KOMaHabl. CO30aHMe OTKPbITOM KOMMYHUKALMOHHOW
cpensbl

Llenun: BbICTPOUTb YUECTHYIO KOMMYHUKALUMIO U HaNaanTb MHOOPMUPOBaHME
O NOTPEBHOCTAX MOAUYNHEHHbBIX. COOPMMPOBATL NPUBLIYKY PErYIAPHO
obCcyXaaTb Uenu, OOCTMXKEHUSA 1 NPenATCTBMA B paboueM npouecce, YtTobbl
KaXObIM YnleH KOMaHabl YyBCTBOBAJ1 CBOK LEHHOCTb M MOHMMaAN, KakK ero
pPaboTa BAULAET Ha OOLWMNKM pe3ybTaT

e 3HAUYMMOCTb OBPATHOM CBA3U: MOYEMY OHA BaXKHa AJ19 POCTa Kak
MHOVUBUMAOYASIbHOIO, TaK U KOMaHOHOIrO, KakK BbIABAATb CUJIbHbIE
N cnadble CTOPOHbI U ONTUMU3NPOBATL Paboume NPoLEeCcChl.
[MpouMepbl N3 MPAKTUKN YYHACTHUKOB: KaK perynsapHasa obpaTHasa
CBA3b BAMAET Ha pe3ynbTaThl

e OCHOBHbIE NPUHUMMbI 3P HEKTUBHOM OBPATHOM CBA3U: KakK
dOopPMYyNINPOBaTb CBOU MbICSINA, YTOObI OHU ObINTN ACHBIMU
1 none3sHbiMn. MeToabl (CUSIbHbIE CTOPOHbI, 061aCTV ONsa
YAYYLLEHUSA, KOHKPETHbIE MPealodXeHna), KOTOpble NMOMOoratoT
CTPYKTYPUPOBATb OOPATHYIO CBA3b U OenaeT eé 6onee npneMmnemMon
ana nonaydartens

* YNpaxxHeHNa N posieBble UrPbl, HAaMNpPaBJ/IEHHbIE HA Pa3BUTUE
HAaBbIKOB MNpeaoCcTaBeHns U NPUHATUS 06paTHOM CBA3U. Kak
aJanTUPOBAaTb CBOW MOAX04 B 3aBUCUMOCTU OT CTUNA OBOLLEHNS
KONler n cospaBaTb 60s1ee NPOAYKTUBHYIO aTMOCepy ananora

e Co3paHMe KOPNopaTUBHOM KYNbTYPbl, CMOCOOCTBYOLLIEWN
perynapHom obpaTHOM CBA3U: pa3paboTka CTpaTermm BHeOpeHus
MPAKTUKMN OBPATHOM CBA3U B eXXeOHEBHYIO paboTy. Ba)XXHOCTb
PerynsapHbIX BCTPEY, «MOCT-aHaIn3a» nocsie 3aBepLueHns NpoeKToB
N OTKPbITOCTU B OOLLEHUN. I3MeHeHne cpeabl

e CaMoaHanm3 1 pa3paboTka nHamBmayasibHbIX MJaHOB
MO BHEOPEHUIO N3YUEHHbIX TEXHUK B CBOK MPAKTUKY: OENCTBUA,
KOTOPbIEe YYAaCTHUKM HaMepeHbl NpeanpuHATbL MO BO3BPALLEHUN
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B CBOM KOMaHAbl, YTOObI 0B6ecneynTb peryasapHoOCTb
N 3P PHEKTUBHOCTb OBPATHOM CBA3U

Mopaynb 4: Agantaums MaMeHeHunm

Llenn: MoHATb, Kak BECTU KOMaHAYy 4yepe3 naMeHeHus, obecneymBas
noanepXXKy mn agarntTaunto COTpygHMNKOB K HOBbIM YCITOBUAM, a TaKXe
Pa3BBaTb HaBblKN YMpPaBJ1EHNA N3MEHEHNAMUN

[Mpouecchbl U3BMEHEHUWN: KakMe haKTopbl MOTYT MHULUMUPOBATL
M3MEeHEHWUs B OpraHmM3aumMoHHOW cpege — M3MEHEHMA Ha PbIHKE,
HOBble TEXHOJIOTMU U BHYTPEHHME npeobpasoBaHmd. Kak
N3MEeHEeHWNs MOryT BOCMPUHUMATbCA COTPYAHMKaMN? Kakune
MCUXONOrMyYecKmMe acrnekTbl BJIUSKOT Ha 3TOT npoLuecc

Ponb pykoBoauTens B yrnpaBneHn N3MeHeHNAMIMN: OCHOBHbIE
3a0a4n n pyHKUMKM nngepa. KoMMyHMKauus, co3gaHme BUOEHUS
N3MEeHEeHUN 1 noaaep KKa KoMaHabl. PaccMoTpeHmne npnMmepoB
yCneLwHoro nmgepcTea

CTpaTtermm KOMMYHUKaUUM NP BHEOPEHNN U3MEHEHUNIN: KaK
BbIABATb K/tOUeBble COOBOLLIEHUA, KOTOPbIEe HEOBXOAMMO OOHECTU
00 KOMaHObl, U BbIBMPATb NoAXOoAdaLUME KaHanbl ANa UxX nepenadn.
AKTMBHOE BOBJ/IEYEHME COTPYOHUKOB B OBCYXAEHNE N3MEHEHUN:
KaK YJIyULLMTb NMOHUMaHME 1N NPUHATHE Npeobpa3oBaHNM

MeToabl OLEHKN FOTOBHOCTU KOMaHObl K M3BMEHEHUAM: aHaNM3
TEKYLLEro CoOCTosAHMA KOMaHabl, YPOBEHb FOTOBHOCTU M BO3MOXHbIE
conpoTuBneHuns. ONpocbl U MHTEPBbLIO KakK MHCTPYMEHT: Kak
cobunpaTtb MHDOPMALMIO O HACTPOEHUAX COTPYAHNKOB 1 BbIABMATb
NX ONnaceHuns

MopaepXKa COTPYAHMKOB B NMPOLLECCe M3MEHEHUN: TEXHUKMN,
KOTOpPbIe NOMOryT c0O34aTb aTMocdepy NOAOEPXKKN U OOBEPUS.
Cnocobbl BbIABEHUA MOTPEBHOCTEN COTPYAHNKOB B OOYyYEeHUMN

N Pa3BUTUN BO BPEMSA U3MEHEHNI

MnaH gencTBmin: paspaboTka MHONBUAYASIbHbIX CTpaTernm, KotTopble
MOMOrYT YYaCTHUKAM BHEOPATb MOJIYYEHHbIE 3HAHUA B CBOIO
KoMaHAay. LLarm no nogaep»XaHuto 1 agantaunm KoOMaHabl B nepuron
N3MEeHeHnM
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