Moscow
/~°¢\ Business School
MBS Leadership Energy

OCHOBHbIE yrnpaBjieH4YeCKMNEe HaBblKU
dopmaT obyueHmna: OYHo
Cpok obyueHunda: 4 goHsA
Bpema npoBegeHus: exxegHeBHO ¢ 10:00 go 17:30
HaTta Hauvana: 16.09.2025

BbloaBaeMble JOKYMEHTbI: YOOCTOBEpPeHre O NOBbILUEHUN KBanndukaumm
nnn Ceptmndumnkat Moscow Business School

[MporpamMma obyyeHunsa
HNeHb 1

OnpepeneHve MeHeO)KMeHTa, 5 OCHOBHbIX 3a4a4 yrnpaBieHuns

[NnaHnpoBaHmMe

e OCHOBHbIE MPUHLUMMbI NJITAHNPOBAHMA U LenenonaraHma

e 3HaYeHne NAAaHNPOBAHMSA B YMPABIEHYECKON OeATeNbHOCTU
e Buabl NA1aHUPOBAHUS

e TexXHONOrMsa 1 NPUHUUNBbI LenenosaraHuns

e [TpaBunnia popMyNpPOBaAHUSA Leneun

e Buabl 1 cNOCOOblI MOCTAaHOBKU Leneun

e PaccTaHOBKa MPUOPUTETOB NPU NOCTAHOBKE Liefien

MpakTukyM «Pa3bop B1sHec-kKelca, Ha NpuMepe KOToOpOoro oTpabaTbiBaeTCH
HaBbIK MOCTAHOBKWM U KaCKagMpOBaHUSA Lefiel, NNaHnpoBaHUA Kak
COBCTBEHHOW 0edaTeNbHOCTU, TakK U OeaTeNbHOCTU rpynnbl (CTpaTernyeckoe
M ornepaTUBHOE NJaHUPOBAaHME)»

OpraHmsauus

[MoncK 1 pacnpegeneHmne pecypcon

PacnpepeneHue 3agay Mexxgy nogymHeHHbIMU

SddheKTMBHbIE COBELLAHUA. KaK COKPaTUTb BpemMa COBELLAHNN
N coenaTtb UX pe3ybTaTUBHbIMKN?Y

Tunbl coBelwaHnm
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e [loaroToBKa K COBELUaHnIo
e Pacunmtauma coBeLaHnm

MpakTukyM-mrpa «OTpaboTKa HaBbIKOB MpoBeaeHUa 3PPEeKTUBHbIX
N NPOAYKTUBHbIX COBELLaHUN»

HeHb 2

YnpaBneHne MmotTmBaumenm noguYnMHeHHbIX

MoTmBauma NnoguymHeHHbIX. OCHOBHbIE MOTUBALIMOHHbIE KOHLIEMLUNN:
KaK U YTO NMPUMEHSAEM Ha NpaKTukKe

MPEU3HAKMN U CUMOTOMBbI NPOMECCUOHANIBHOIO BbIrOpaHUA

Ctagnmn npodecCnoHanbHOro BbiropaHua

MeToabl NnpeaynpexageHna npodeccrnoHasibHOro BbIrOpPaHUS

[MpakTnKyM «Pa3bop Kencos, C MOMOLLbIO KOTOPbIX TPEHUPYIOTCA HABbIKK
onpeneneHns MoTMBaLMM NOAUYNHEHHbIX 1 BbIOOPA MOTUBUPYOLLIMX
(PaAKTOPOB K KaXXOOMY OTAENIbHOMY COTPYOHMUKY U K FPYMne B Le/IoM»

2 dheKkTnBHOE AenernpoBaHme

e BBegeHme: UTo Takoe «aesiermpoBaHme»

e Llenb (ona yero penernpoBaTb)

e Bapbepbl (UTO MeLllaeT aenernpoBaTb)

e DKcrnpecc-grmarHocTmka (cnenyet M BaM OCYLLUECTBIIATb
nenernpoBaHme)

e Yto penernpoBaTb (MOXXHO / Henb3s)

e Kak genernpoBaTb (TEXHONOTNSA)

[NMpakTnkKyMm «lccnepgoBaHme cnydas, TECTUPOBaAHME, aHASIN3 Pe3y/1bTaTOB»
KOHTpPOSb

e Kak 1 o198 4Yero KOHTPOIMPOBaATb NOAYNHEHHbIX

e OUeHKa OeaTenbHOCTU NMOAYMHEHHbIX B npouecce cobecenoBaHUs:

adhdeKTMBHAA obpaTHas CBA3b
e ANITOPUTM OBPATHOM CBA3M

HeHb 3
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MpUHATUE peLlleHnn U peLleHne npobnem

e Tunbl NpPobaeM, C KOTOPbIMN CTANTKUBAKOTCA MeHeaXepbl

e MeTobl BbIBSIEHUA NMpPOobsieM

e [lopagok aHannsa npobdbnem

e Knaccuumkaumsa npodnem

e KntouyeBble 3Tanbl anropmTMa NMPUHATUA peLLleHnn

e [TOoCTaHOBKaA LUenen

e Ba)KHOCTb KaX0ro atana aJiroputma peLueHmna npoodriemsl,
B3aMMOCB$S3b aJITOPUTMOB

e KntoueBble TEXHUKU M MEeTOAbl peLleHnsa npobnemMbl A8 Kaxaoro
3Tana aJiropmTtMa

[MPaKTUKYMBbI:

e YnpaxHeHne «OTpaboTKa HaBbIKOB peLleHUNsa NpobrieMbl Ha KaXkaoM
3Tane»

e [MpennaraeTca HECKOJIbKO K/THOUEBbLIX UTP, Ka)Oas U3 KOTOPbIX OAaeT
BO3MOXHOCTb OTPaboTaTb HaBblK peLleHUnsa NpobaeMbl U NPUHATUSA
peLleHnn B hopMaTe MHAMBUAYAIbHOIO MCMNO/Ib30BaHUA

2TmKa bulsHeca

ITUKET KaK MHCTPYMEHT MOCTPOEHUSA OTHOLLIEHUI

[JenoBOn 3TUKET N KOPMOopaTUBHASA KyJibTypa

CeMb NPUHLUMMOB 3TUKETA: KaK CO3aBaTb U MOOAEPXKMNBATb
XopoLllee BneyaTsieHne

e MeXxOyHapOoaHbIN 3TUKET, HEMMACHbIV KOOEKC NoBeaeHnsa

B PA3J/IMYHbIX KYJIbTypax

[pecc-kon — opexxaa aas odbumca, 4enoBOW BCTPEUUN, BEYEPUHKN
M nprema

[JenoBon aTUKeT B nepenncke n tenedoHHOM obLLeHnMn

ITUKET Ha npa3gHuKe

HeHb 4

JInpepcTtBoO

e [ToueMy MPUHATO CUNTATb, UTO HE KaXKObl MeHeOXep MOXET ObITb
anpgepoM? ECTb v npuHUUnManbHoOe oTanyme?
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e [IpobneMa NOKONEHUN N NNOEPCTBO
e Tpu namMepeHnsa nngepcTea oyayLero
e [1aTb rnoBanbHbIX MeraTeHaeHUnmM gnsg ycnewHoro nmagepcrBea

[MpaKTUKYMBb:

e 3anoJIHeHMEe OMPOCHMKOB, onpeaenarLlmx MHAnBMUAYyanbHble CTUIN
nnoepcTBa

e 3HAKOMCTBO C NMOMOLLbIO UTPblI C TeMNepaMeHTaMu. Nrpa no3sonsaeT
HAay4YMUTbCA MOHNMATb OCOOEHHOCTUM MOBEOAEHUNA PA3TMYHbIX NOOEWN.
A 3HAUUT, BINATb Ha NIIOOEN C MOMOLLbIO 3TUX 3HAHUN

Nopbop, oLeHKa 1 pa3BUTUE NepCcoHana

e TexHUKN N MeToabl Nogdopa nepcoHana
e [lpoBegeHMe cobecegoBaHUN
e [IpoBegeHMe OUEHOYHOIro MHTEPBbLIO MO KOMMEeTEHUMAM

KoyuunHr

e OTNNYUYME KOYUYMHIa OT KOHCYbTUPOBAHUA, MCUXOTEPANUN U OPYTINX
CMEeXKHbIX crneumanbHOCTEN

e MeToAbl, TEXHUKN N3YyUYEHUA CUTYauunm

e Tunbl BOMPOCOB, KOTOPbIe OOHaXKatoT MHMOPMaLINIO, HEOOXOONMYIO
019 MaKCMMasJibHOW MOb3bl B OOLWLEHNN C KOYYEM N COTPYOHUKOM

e Pa3paboTKa nJsiaHa KoOyuymHra un uenem pasBuTnus CoOTpyaHMKa

e CucrteMaTmlauma nHMopmaLmnm, NoOJYyYeHHOW B XOOe KOYUUHIOBbIX
ceccum

[MPaKTUKYMBb:
e Poneaa urpa «OTpadboTKa HAaBbIKOB KOHTPOJIA M Nogayn obpaTHON
CBS3U NOOAYNHEHHbIM»
e lHOMBUAOYaAbHbIE YIPaXXHEHUA Ha OTPABOTKY aJifOPUTMa KOYUYMHIa

C nNogvYynHeHHbIMA

3aBepLUeHMe nporpamMmmbl. Bonpocbl — oTBETHI
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