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OCHOBHbIe yrnpaBeH4YeCckne HaBblKU

dopmaT obyueHmna: OYHo

Cpok obyueHunda: 4 goHsA

Bpema npoBegeHus: exxegHeBHO ¢ 10:00 go 17:30
HaTta Hauvana: 24.11.2025

BbloaBaeMble JOKYMEHTbI: YOOCTOBEpPeHre O NOBbILUEHUN KBanndukaumm
nnn Ceptmndumnkat Moscow Business School

[MporpamMma obyyeHunsa
HNeHb 1

YnpaBneHne MmotTmBaumenm noguYnMHeHHbIX

e MoTmBauma nogymHeHHbIX. OCHOBHbIE MOTUBALMOHHbIE KOHLIEMLNN:
KaK U YTO NMPUMEHSAEM Ha NpaKTukKe

e [IpM3HAKN N CUMNTOMbI MPODHECCUNOHANBHOIO BbIFrOPaHUS

e Ctagnn npodeCcCnNoHaNbHOro BblropaHua

e MeToabl NpeaynpexageHna npodeccrnoHasibHOro BbIrOpPaHUS

MpakTnkyM: «Pa3bop Kencos, C MOMOLLbID KOTOPbIX TPEHUPYIOTCA HAaBbIKU
onpeneneHns MoTMBaLMM NOAUYNHEHHbIX M BbIOOPA MOTUBUPYOLLMX
(PaAKTOPOB K KaXXOOMY OTAENIbHOMY COTPYOHUKY U K FPYMne B Le/IoOM»

2 dhekTnBHOE AenernpoBaHme

e BBegeHme: YTo Takoe «aefiermpoBaHme»

e Llenb (ona yero penernpoBaTb)

e bapbepbl (UTO MeLllaeT genierMpoBaThb)

e DKcCnpecc-agnarHoctmka (cnegyeT M BaM OCYLLECTBNATb
nenernMpoBaHme)

e Yto penernpoBaTb (MOXXHO / Henb34)

e Kak genermpoBaTb (TexHonormsa)
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[NMpakTnkyMm: «ccnegoBaHme cnydasd, TeCTUPOBaAHME, aHaIN3 Pe3y/1bTaToOB»

KoHTpoOnb

e Kak 1 ON19 Yero KOHTPOJSIMPOBaTb NOAUYNHEHHbIX

e OueHKa O0eaTeNnbHOCTU NoAUYMHEHHbIX B npouecce cobecegoBaHUa:
adhdpeKTMBHaAA obpaTHasa CBA3b

e ANITOPUTM OBPATHOWM CBA3U

HeHb 2

OnpepeneHve MeHeOo)KMeHTa, 5 OCHOBHbIX 3a4a4 yrnpaBieHnd

[NnaHnpoBaHue

e OCHOBHbIE NMPUHLUMMbI NJITAHNPOBAHMA U LenenosaraHna

e 3HaYeHne NIaHNPOBAHMSA B YMPABIEHYECKON OeATEeNbHOCTU
e Buabl N1aHUPOBaAHUS

e TexXHONOrnmsa 1 NPUHUUNDbI LenenosaraHns

e [TpaBunna popMyInpPoBaHUNSA Leneun

e Buabl 1 cnocobbl MOCTAHOBKU Leneun

e PaccTaHOBKa MPUOPUTETOB MNPU NMOCTAHOBKE Liefien

MpakTnkyM: «Pa3zbop 6mnsHec-kKenca, Ha NnpmuMepe KOToporo
oTpabaTbiBaeTCHA HaBblK MOCTAHOBKU U KacKagMpoOBaHUSA Lenen,
MJIAHUPOBAHMA KaK COOCTBEHHOW AEATENbHOCTU, TaK 1 OeATeNbHOCTU Fpynmnbl
(cTpaTermyeckoe 1 onepaTBHOE NIAHNPOBAHUNE)»

OpraHmsauus

e [ToncKk 1 pacnipenesieHne pecypcos

PacnpepneneHue 3agay Mexxgy nogymHeHHbIMU

SdhdekTnBHbIE coBellaHNSA. Kak COKpaTUTb BPeEMS COBELLaHUN
N coenaTtb UX pe3yibTaTUBHbIMKN?

Tunbl COBELLAHUN

[loaroToBKa K COBELLAaHUIO
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dacunmTaumsa coBeLL,aHnm

[MpakTUKyM: urpa «OTpadoTKa HaBbIKOB NpoBeaeHns 3@ PEKTUBHbIX
N MNPOOYKTUBHbIX COBELLLAHUNIN

HeHb 3

MpUHATUE peLlleHnn U peLlleHne npobnem

Tunbl Npo6ieM, C KOTOPbIMU CTANIKMBAKOTCH MEHEOXEPI

MeToabl BbISIBNIEHUA NMPOBGIEM

[Mopsook aHanm3a nNpoobnem

Knaccudunkaums npobdbnem

KntoyeBble 3Tanbl anropmutMa NPUHATUA peLLeHnn

[MocTaHOBKa Leneun

BaXXHOCTb KaXXOoro atana asiropmTtMa peweHmns npoobnemsl,
B3aMMOCBS3b aJITOPUTMOB

KntoueBble TEXHUKU M MeTOoObl peLleHns NpobsieMbl A9 KaxXaoro
aTana aaropmMTma

[MPaKTUKYMBb:

YnpaxHeHne «OTpaboTKa HaBbIKOB peLleHUsa NpobsieMbl Ha Ka)goM
aTane»

MpennaraeTca HECKOMIbKO KJTHOUEBbIX UTP, KaXKaasa U3 KOTOPbIX JaeT
BO3MOXXHOCTb OTPabOoTaTb HAaBbIK peLleHnda NpobaeMbl U MPUHATUS
pelleHnn B hopMaTe MHAMBUAYAbHOIO MCNOSIb30BaHUSA

OTukKa busHeca

ITUKET KaK MHCTPYMEHT MOCTPOEHUSA OTHOLLIEHUI

[1enoBOM 3TUKET N KOPNOPAaTUBHAA KYbTypa

CeMb NPUHLUMMNOB 3TUKETA: KaK CO34aBaTb U MOAOEPXKMNBATb
XopolLluee BneyaTneHme

MeXxayHapOoaHbIN 3TUKET, HEMMACHbIN KOAEKC NoBeaeHus

B PA3/IMYHbIX KY/1bTypax

[Npecc-kong — oaexxaa aas odburca, 4enioBOV BCTPEUU, BEYEPUHKUA
M npuema
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e [lenoBOW 3TUKET B nepenuncke n tesiedoHHOM OBLLEeHN
e DOTUKET Ha Npas3gHukKe

HeHb 4

JInpepcTtBO

¢ [MoyeMy NPUHATO CUYUTATb, UTO HE KaXKObIN MeHeI»Kep MOXKET ObITb
nmaoepom? ECcTb M MPUHLMMUANBbHOE OTnYme?

e MpobnemMa NOKONEHUN U NNAEPCTBO

* Tpu U3MepeHnsa nuaepcTea ByayLlero

e [aTb rnobanbHbIX MeraTeHOeHUMN 09 yCnewHoro nMaepcTaa

[MPaKTUKYMblI:

e 3anoJIHEHME OMNPOCHUKOB, onpenenarLmMx MHONBUAYAbHblEe CTUNN
nnoepcTBa

e 3HAKOMCTBO C MOMOLLbIO UTPblI C TeMNepaMeHTaMu. Nrpa no3sonseT
HAaYy4YMUTbCA MOHNMATb OCOOEHHOCTUM MOBEOEHMNA PA3NTUYHbIX NHOOEWN.
A 3HAUYUT, BIMATb Ha NIOOEN C MOMOLLbIO 3TUX 3HAHUN

Monbop, oLeHKa U pa3BUTHE NepcoHana

e TexHUKUN 1 MeTodbl Noadopa NepcoHana
e [1IpoBegeHmne cobecenoBaHumn
e [lpoBegeHMe OUEHOYHOro MHTEPBbLIO MO KOMMEeTEHUMAM

KoyuuHr

e OTNMYME KOYUYMHIa OT KOHCYNbTUPOBAHUSA, MCUXOTEPANUn U Apyrmx
CMeXHbIX crneunanbHocTen

e MeToabl, TEXHUKN N3YUYEHUNA CUTYaLIUN

e TuNbl BONPOCOB, KOTOPbIE OOHAaXXatoT MHMOopPMaLUO, HEOBXOONMYIO
ONa MaKCMManbHOM MOMb3bl B OOLLEHUN C KOYYEM U COTPYOHUKOM

e Pa3paboTKa nsiaHa KoyuymHra un uenemn pasBuTnusa CoOTpyaHMKa

e CucrteMaTmlauma nHpopmMaLmnm, NOJYyYEHHOW B XOOE KOYUUHIOBbIX
ceccum
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[MpaKTUKYMbl.

e PoneBaga urpa «OTpaboTKa HAaBbIKOB KOHTPOI1A 1 NOAa4Yn o6paTHOMN

CBA3U NOOUYNHEHHbBIM»
e /IHOVBUAOYaAbHbIE YNPAaXXHEHUA Ha OTPAaBOTKY aJlrloOPUTMa KOYUUHra

C nNogvYynHeHHbIMKA

3aBeplueHure nporpamMmbl. Bonpocbl — oTBETbI
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