/,('{\ Moscow
VI:t3 Business School

OCHOBHbIE yrnpaBjieH4YeCKMNEe HaBblKU
dopmaT obyueHmna: OYHo
Cpok obyueHunda: 4 goHsA
Bpema npoBegeHus: exxegHeBHO ¢ 10:00 go 17:30
HaTta Hauana: 18.01.2027
MecTo npoBeneHna: JIEHMHCKUM NpocneKkT, A. 38A, ropoa MockBa

BblgaBaeMble OOKYMEHTbI: YOOCTOBEpPEHME O MOBbILLEHUN KBaNndUKaumm
nnn Ceptudumkat Moscow Business School

[MporpamMma obyyeHunsa
HeHb 1

YnpaBneHne MoTuBaumen NoguYmMHEeHHbIX

e MoTmBauma noaymHeHHbIX. OCHOBHbIE MOTUBALMOHHbIE KOHLIEMLNN:
KaK M YTO MPMMEHAEM Ha NPaKTUKe

e [1PU3HAKMN N CUMNTOMBbI NPOMHECCNOHANBHOIO BbIFrOPaHMA

e Ctagnun npodeCcCnoHanbHOro BbiropaHusa

e MeToabl NpeanynpexageHna npodeccrnoHasibHOro BbIrOpPaHUS

[MpakKTUKyM: «Pa3bop KenCcoB, C MOMOLLBbIO KOTOPbLIX TPEHUPYIOTCSA HAaBbIKU

onpeneneHna MoTUBaLMM NOAUYNHEHHbIX U BbIBOPa MOTUBUPYIOLLIMX
HaKTOPOB K KaXKAoOMy OTAENIbHOMY COTPYAHUKY U K Fpynne B LefIoM»

2 dheKTBHOE aenernpoBaHme

BBeoeHme: 4YTo Takoe «aefiermpoBaHme»

Lenb (ona yero gpenernpoBaThb)

Bapbepbl (UTO MeLlaeT gesfierMpoBaThb)
JKcrnpecc-gnarHocTunka (cnengyetT N BaM OCYLLECTBNATb
aenernpoBaHue)

Yto pmenermpoBaTb (MOXHO / Henb3s)



/,('{\ Moscow
VI:t3 Business School

e Kak penernpoBaTb (TexHonorms)

[NMpakKTnkKyMm: «MccnegoBaHme cnydas, TECTUPOBAHME, aHANTIN3 PEe3YyJIbTaTOB»

KoHTpOnNb

e Kak 1 N1 4Yero KOHTPOMPOBaATb NOAYNHEHHbIX

e OUeHKa OeaTenbHOCTU NMOAYMHEHHbIX B npouecce cobecenoBaHUS:
adhdekTMBHaAA obpaTHas CBSA3b

e ANITOPUTM OBPATHOWM CBA3M

HeHb 2

OnpepeneHve MeHeO)KMeHTa, 5 OCHOBHbIX 3a4ay4 yrnpaB/eHuUs

[NnaHnpoBaHue

e OCHOBHbI€ MPUHLMMbI MJIAHNPOBAHMNA U LiefienoslaraHus

* 3HAYeHMe NNaHNPOBAHUSA B YMPABIEHUYECKON OeATeIbHOCTH
e Buabl N1aHNPOBAHUS

e TexHOSIOrMa U NMPUHLUUNbI LenenosilaraHuns

e [TpaBunna popMyInpPoOBaHUNSA Leneun

e Buabl 1 cnocoObl MOCTAHOBKU Leneun

e PaccTaHOBKa NPUOPUTETOB MNPU MOCTAHOBKE Lenen

[MpakKTUKyM: «Pa3bop BM3HEeC-KeNca, Ha NpuMepe KOToporo oTpabaTbiBaeTcs
HaBbIK MOCTAHOBKW M KACKaOANPOBAHUSA Lenen, NNaHMpoOBaHUA Kak
COOCTBEHHOW OeATesNIbHOCTU, TaK N OeaTenbHOCTU rpynnbl (CTpaTernyeckoe
N onepaTUBHOE MJIAHUPOBAHME)»

OpraHmsauus

e [Tonck 1 pacnpepnernieHne pecypcos

e PacnipepgeneHve 3agay Mmexxgy nogymHeHHbIMU

e DddeKTUBHbIE COBELLAHUSA. Kak COKpaTUTb BPeMs COBELLAHNI
N coenaTtb UX pe3yibTaTUBHbIMKN?
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e Tunbl cOBELLAHNN
e [logroTtoBKa K COBELLAHUIO
e Pacunmtauma coBeLaHmm

MpakTukyMm: urpa «OTpaboTKa HaBbIKOB NpoBeaeHUNS 3D DEeKTUBHbIX
N NPOAYKTUBHbIX COBELLaHUn»

HeHb 3

MpUHATHE peLLeHnn N peLleHre Npobiem

e Tunbl NPOBGNEM, C KOTOPbIMW CTANIKMBAIOTCH MeHe Kepbl

e MeToAabl BbIABAEHUA NpobemM

e [Topsaaok aHanm3a npobnem

e Knaccudukauma npodbnem

e KntouyeBble 3Tanbl anropmTMa NPUHATUA peLLleHnn

e [loCcTaHOBKa Lenen

e Ba)KHOCTb Ka)Xgoro atana aJiroputMa peLieHuns npoobrieMsbl,
B3aMMOCB$S3b aJITOPUTMOB

e KnouyeBble TEXHUKM U MeTOodbl peLleHns NpobfieMbl ON19 KaxXaoro
aTana aaroputMa

[MPaKTUKYMBbI.

e YnpaxHeHne «OTpaboTKa HaBbIKOB peLleHns NpobneMbl Ha KaxxaoM
aTane»

e [lpennaraeTcs HECKOJIbKO KJTHOYEBBLIX UMP, Kaxkaas M3 KOTOPbIX OaeT
BO3MOXHOCTb OTPaboTaTb HABbIK peeHna npobaemMbl U MPUHATUSA
peLeHnn B dopMaTe MHOMBMAOYANBbHOMO NCMNOJSIb30BAaHUS

OTukKa busHeca

STUKET KaK MHCTPYMEHT MOCTPOEHUA OTHOLLUEHUN

[JenoBon 3TUKET 1 KOpNopaTUBHAA Ky/bTypa

CeMb NPUHLMMOB 3TUKETA: KakK CO30aBaTb U NOAACPXKUBATD
Xopolluee BneyaTneHme

Me)ayHapoaHbIN 3TUKET, HernacHbIM KOOeKC noseaeHus

B PA3/IMYHbIX KYJIbTYpPaX
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e [1Ipecc-koa — ogexaa ona opurca, 0esloBOV BCTPEUN, BEYEPUHKU
N npremMa

e [1lenoBOM 3TUKET B nepenuncke n tesiedoHHOM 0BLLEeHN

e DTUKET Ha Npa3gHuKe

HeHb 4

JInpepcTtBO

[MoyeMy MPUHATO CUNTATb, YTO HE KaXKObIM MeHeOyKep MOXeT ObITb
nmgepom? ECcTb N1 NpuHUMNManbHoe oTnnyme?

MpobneMa NOKONEHUN U NNOLPCTBO

e Tpu U3MepeHna nuaepcTea d6yayLlero

MaTb rnobGanbHbIX MeraTeHaeHUUM oaga ycnewHoro nnaepcrea

[MpaKTUKYMbl:

e 3anoJIHeHWe OMPOCHUKOB, OnpeaenatoLLnX MHOUBMAOYabHble CTUIU
nmuoepcTea

¢ 3HAKOMCTBO C MOMOLLbIO UTPbl C TeMnepaMeHTamMu. Vrpa nossongaeTt
HaYy4YUTbCHA MOHMMATb OCOBEHHOCTU NOBEeAEHUSA PAa3/INUYHbIX JIOOEWN.
A 3HAUUT, BANATb Ha Ntogen C MOMOLLbIO 3TUX 3HAHUN

Monbop, oLeHKa 1 pa3BUTHE NepcoHana

e TexHUKUN 1 MeTodbl Noadbopa NnepcoHana
e [1lpoBegeHmne cobecenoBaHnm
e [lpoBegeHMe OUEHOYHOro MHTEPBbLIO MO KOMMEeTEHUMUAM

KoyuuHr

e OTNINUYME KOYUMHIa OT KOHCY/IbTUPOBAHUSA, NMCUXOTEPANUMN U OPYrmnx
CMEeXHbIX crneunanbHocTen

e MeToabl, TEXHUKN N3YUYEHUA CUTYaLIUN

e Tunbl BOMNPOCOB, KOTOPble OOHaXKaT NHMPOPMALMNIO, HEOOXOONMYIO
OJ19 MaKCMMaJIbHOWM MOb3bl B OOLLEHNN C KOYYEM N COTPYOHUKOM

e Pa3paboTKa nJsiaHa KoyuymHra un uenemn pas3BuTnusa CoOTpyaHMKa
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e CucrteMaTmlauma nHMopmaLmnm, NoOJyYeHHOW B XOOe KOYUUHIOBbIX
ceccum

[MpaKTUKyMbl.

e PoneBag urpa «OTpaboTKa HaBbIKOB KOHTPOA U NoJavyn obpaTHOM

CBA3M NOOUYNHEHHbBIM»
e /IHOVBUAOYaAbHbIE YNPAaXXHEHUA Ha OTPABOTKY alrfloPUTMa KOYUUHra

C NOAYMNHEHHbIMUA

3aBeplLueHure nporpamMmbl. Bonpocbl — oTBETbI
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