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OCHOBHbIE yrnpaBjieH4YeCKMNEe HaBblKU
dopmaT obyueHmna: OYHo
Cpok obyueHunda: 4 goHsA
Bpema npoBegeHus: exxegHeBHO ¢ 10:00 go 17:30
HaTta Hauvana: 16.09.2025

BbloaBaeMble JOKYMEHTbI: YOOCTOBEpPeHre O NOBbILUEHUN KBanndukaumm
nnn Ceptmndumnkat Moscow Business School

[MporpamMma obyyeHunsa
HNeHb 1

OnpepeneHve MeHeO)KMeHTa, 5 OCHOBHbIX 3a4a4 yrnpaBieHuns

[NnaHnpoBaHue

e OCHOBHbIE MPUHLUMMbI NJITAHNPOBAHMA U LenenosaraHma

e 3HaYeHne NAAaHNPOBAHMSA B YMPABIEHYECKON OeATeNbHOCTU
e Buabl NA1aHNPOBAHUS

e TexXHONOrnsa 1 NPUHUUNBbI LenenosaraHuns

e [MpaBunna GopMyINpPOBaHNA Lenen

e Buabl 1 cNnOoCcoBbl MOCTAaHOBKU Leneun

e PaccTaHOBKa MPUOPUTETOB MNPU NOCTAaHOBKE Liesien

MpakTukyM: «Pa3bop busHec-kerca, Ha NpuMepe KoToporo
oTpabaTbiBaeTCA HaBblK MOCTAHOBKWM M KAaCKagUpOBaHUSA Lienew,
NJIAHNPOBAHUA Kak COOCTBEHHON OeATENIbHOCTU, TaK U AeATEeNIbHOCTU rpynnbl
(CTpaTermyeckoe 1 onepaTtuBHoe niaaHnMpoBaHme)»

OpraHmsauyus

e [Mouck 1 pacnpeneneHne pecypcos
e PacnpepeneHue 3a0a4d Mexkay NoguymHeHHbIMU
e DhdeKTUBHbIE coBeLLaHnsA. Kak COKpaTUTb BPEMS COBELLaHUN
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N coenaTtb X pe3ysibTaTUBHbIMUN?
e Tunbl cOBELLAHUN
e [logroToBKa K COBELLLAHNIO
e DacununTaumnsa coBeLlaHN

MpakTukyMm: urpa «OTpaboTKa HaBbIKOB NpoBeaeHNs 3 dDeKTUBHbIX
N NPOAYKTUBHbIX COBELLaHUn»

HeHb 2

YnpaBneHne MoTuBaumen NoguYmMHEHHbIX

e MoTuBauma nogumMHeHHbIX. OCHOBHbIE MOTUBALIMOHHbIE KOHLEMUWN:
KaK M YTO MPUMMEHAEM Ha NPaKTUKe

e [1PU3HAKMN N CUMNTOMBbI NPOMECCNOHANBHOIO BbIFrOpPaHMA

e Ctagnn npodeCcCnoHanbHOro BbiIropaHusa

e MeToabl NpenynpexageHna npodeccrnoHasibHOro BbirOpPaHUS

[MpakKTUKyM: «Pa3bop KeNCoB, C MOMOLLBbIO KOTOPbIX TPEHUPYIOTCSA HABbIKU
onpegeneHns MoTUBaLUMM MOAYNHEHHbIX 1 BbIOOPA MOTUBUPYIOLLIMX
(DaKTOPOB K KaXXOOMY OTAENIbHOMY COTPYOHMUKY U K FPYMne B Le/TIOM»

SddpeKTnBHOE genernpoBaHme

e BBegeHme: YTo Takoe «aeniernpoBaHme»

e Llenb (ona yero penernpoBaTb)

e bapbepbl (UTO MeLlaeT gefierMpoBaThb)

e JKcCnpecc-amarHocTuka (cnegyeT I BaM OCYLLECTBNIATb
aenernpoBaHme)

e Yto penernpoBaTtb (MOXHO / Henb3s)

e Kak penernpoBaTb (TexHONorms)

MpakTuKyM: «MccnepoBaHme criydas, TeCTUPOBaHWe, aHaln3 pe3yibTaToB»

KOHTpPOSb

e Kak 1 OJi19 Yero KOHTPOJINPpOBaTb NOAUMHEHHbIX
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HeHb 3

OueHKa geaTeNiIbHOCTU NOAYMHEHHbIX B NpoLuecce cobecenoBaHUS:
adhdpeKTMBHAA obpaTHasa CBA3b
ANropnt™M o6paTHOM CBA3U

MpUHATUE peLlleHnn U pelleHne npobnem

Tunbl NPo6JsIEM, C KOTOPLIMU CTAaNIKUBAIOTCA MeHeaXepbl

MeToabl BbISBJIEHUA NMpoobsiemM

[Nopagok aHann3sa npobnem

Knaccudumnkauma npobdbrem

KntoueBble 3Tanbl aAropuTMa NPUHATUA peLLeHnin

[MocTaHOBKaA Lenen

BaXXHOCTb KaXXO0ro atana aJiropuTMa peleHmns npoodnemsl,
B3aMMOCBSA3b a/IFTOPUTMOB

KntoueBble TEXHUKU M MeTOAbl pelleHnsa npobnemMbl N8 Kaxxaoro
3Tana aaropmTMa

[MPaKTUKYMBbI.

YnpaxHeHne «OTpaboTKa HaBbIKOB peLleHUsa NpobieMbl Ha Ka)goM
aTane»

MpennaraeTca HECKONbKO KJTHOUEBbIX UTP, KaXKaasa U3 KOTOPbIX JaeT
BO3MOXXHOCTb OTPaboTaTb HaBbIK peLleHnd NpobnemMbl U NPUHATUA
peLleHnn B hopMaTe MHAMBUAYAIbHOIO MCMNO/b30BaHUSA

2Tunka busHeca

ITUKET KaK MHCTPYMEHT MOCTPOEHUSA OTHOLLIEHUI

[enoBon 3TUKET U KOPNOopaTUBHAA KYbTypa

CeMb NPUHUMMOB 3TUKETA: KaK CO3aBaTb U MOAAEPXKMNBATb
Xopollee BneyaTsieHne

MeXxayHapOoaHbIN 3TUKET, HEMMACHbIN KOOEKC NoBeaeHus

B Pa3J/INYHbIX KYJIbTypaXx

[pecc-koag — ogexaa ona opurca, 0esioBOV BCTPEUN, BEYEPUHKU
N npremMa

[enoBon 3TUKET B nepenncke n teneoHHOM obLLEeHNI
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e OTUKET Ha Npas3gHuKe

HeHb 4

JInpepcTtBO

e [loueMy MPUHATO CUNTATb, UTO HE KaXKObll MEHEOXEP MOXET ObITb
nnagepoM? ECTb N NpUHUMNManbHOe oTanyme?

e [IpobneMa NOKONEHUN N NNOEPCTBO

e Tpun naMepeHnsa nnaepcTea oyayLiero

e [1aTb rno6anbHbIX MeraTeHaeHUMM aNna ycnewHoro nnaepcTea

[MPaKTUKYMbl:

e 3anoJIHEHME OMNPOCHUKOB, onpenenarLmx MHONBUAYabHble CTUNN
nnoepcTBa

e 3HAKOMCTBO C MOMOLLbIO UTPblI C TeMNepaMeHTaMu. Nrpa no3sonsgeT
HaYy4YMUTbCA MOHNMATb OCOOEHHOCTM MOBEOEHMNA PA3NTUYHbIX HOOEWN.
A 3HAUYUT, BIMATb Ha JIIOOEN C MOMOLLbIO 3TUX 3HAHUN

Monbop, oLeHKa 1 pa3BUTHE NepcoHana

e TeXHUKN 1 MeTodbl Noadopa NnepcoHana
e [1lpoBegeHmne cobecenoBaHnm
e [TlpoBegeHMe OLEHOYHOIO MHTEPBbLIO MO KOMMETEHUUAM

KoyuuHr

¢ OT/IMUMNE KOYUUHIa OT KOHCY/IbTUPOBAHUA, NCUXoTepanum 1 gpyrmx
CMEXXHbIX CreunanbHOCTEN

e MeTofbl, TEXHUKUN N3YUYEHUA CUTYaLIUU

e TUMbl BONPOCOB, KOTOPble OBHaXKalT MHDOPMaLMIO, HEOBXOONUMYIO
019 MAaKCUMaIbHOM NOJIb3bl B OOLLEHUUN C KOYYEM U COTPYOHUKOM

¢ Pa3paboTka naaHa KOyUunHra v Luesnemn pasButnga CoTpyaHUKa

e CucteMaTmsaumsa MHopMaLmmn, NoSYYEHHOM B XO4e KOYUMHIOBbIX
ceccum
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[MpaKTUKYMbl.

e PoneBaga urpa «OTpaboTKa HAaBbIKOB KOHTPOI1A 1 NOAa4Yn o6paTHOMN

CBA3U NOOUYNHEHHbBIM»
e /IHOVBUAOYaAbHbIE YNPAaXXHEHUA Ha OTPAaBOTKY aJlrloOPUTMa KOYUUHra

C nNogvYynHeHHbIMKA

3aBeplueHure nporpamMmbl. Bonpocbl — oTBETbI
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