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DUHaHCOBbLIN OAMUpeKTop. YnpasfeHne dnHaHcaMm
opraHm3saumm

dopmMaT obyyeHUsa: OyHo | OHNamH

Cpok obyuyeHusa: 3 oH4A

Bpema npoBegeHuns: exxegHeBHo ¢ 10:00 go 17:30
[NaTta Hayana: 22.12.2025

BbloaBaeMble JOKYMEHTbI: YOOCTOBEpPeHre O NOBbILUEHUN KBanndukaumm
nnn Ceptudumkat Moscow Business School

[MporpamMma obyyeHunsa
JeHb 1

YnpaBneHne drnHaHCaMM Ha Kaxxgow CTagum pasBuTtma bnsHeca

e Kak onpenennTtb TeKyLLee NonoxeHmne Bawero 6msHeca

e [TpoBepka bMHAHCOBLIX Lenen bnsHeca

e Kak He OONyCTUTb CHUMXEHUSA MPUObINU

e Kak NpenoTBpaTUTb HESMMEKTUBHbLIM OTTOK (PMHAHCOB

e CxeMa ynpaBneHuna prHaHCaMM Ha KaXaOoM 3Tarne pa3BuUTus
6unsHeca

DUHAHCOBbLIN ONPEKTOP KOMMNAaHUM B HOBOW BU3HEC-peanbHOCTU

e [MlocTpoeHne cncTeMbl COaNaHCUPOBAHHbIX MOKa3aTenem o
OOCTUMXKEHUS Lienen KOMNaHuw.

e PoneBble DYHKUUU: TOM-MEHeOKep, KOHTPOEP, KasHauewn,
PYKOBOAUTENb MUHBECTULIMOHHbIX MPOEKTOB, PYKOBOAUTENb
KOPMNOPAaTUBHbIX OVUHAHCOB

e OMHAHCOBasA Moaefib MOBeAeHNA PYKOBOOUTENS

MpakKTUKyM-Kenc «lNoCcTpoeHne CTpaTermyeckom KapTbl AS19 OOCTUXKEHUS
MOUMHAHCOBbLIX LUenem KOMIaHnm»
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duHaHcoBaga Mogesnb ynpaBfeHns 6U3HecoM

CxeMa pacCTaHOBKM (DMHAHCOBbLIX MPUOPUTETOB
Ka3HauencTBO — MHCTPYMEHT 3P (PEKTUBHOIro ynpaBieHus
OEHEXHbIMU CPpeacTBaMM KOMMaHUM

MeToabl NnepepacnpeneneHns pecypcoB Mexxay eanmHnLamMm
XONAOuHra

dopmaTbl PMHAHCOBOM OTUYETHOCTMW.

KntoueBble Moka3aTtenm (oMHAHCOBOW OTUETHOCTU
YnpaBneHme no OTKJIOHEHUAM

LindbpoBnsaumsa dMHAHCOBbIX Pe3ySibTaToOB PaboTbl KOMMAaHUM

LindppoBasa TpaHCcopMauna KOMMaHUM — KOHKYPEHTHOE
NpPenMyLLLEeCTBO BeaeHna bmnlHeca

[MocTpoeHne prHaHCOBOW NPUOOPHOM NaHeNn ona pyKoBoanTens
LndppoBasa TpaHchopMauma bmsHec-npoueccoB

YnydweHune paboTbl pykosogmntenen LIPO yepes umnppoBmsaumnto
DKOHOMUMYECKUM 3pdheKT oT undbpoBm3aumm

TpaHcdhopMaumsa ponm O3C

Pa3paboTka onTUMaNbHOM CTPYKTYPbl (PMHAHCOBOW CNYyXObl
KOMMaHUW

OcHoBa 3P EKTUBHON (ONHAHCOBOW CNYXXObl — MPUHLUM
eanHoOHaYanus

Mepexopn oT ponn @3C Kak MOHOMOUCTA NO oTYeTaM 1 umdpam
K self-aHannTnke n NoOrpy>XeHmto GN3HeC-tOHNTOB B OUHAHCHI
BanaHcnpoBka kKoMaHabl P3C

B3anMo3aMeHAEeMOCTb, akKTyaJlbHbl€ HAaBbIKW, MCUXOTUMbI, KOTOPbIE
BbIBE3YT KOMaHAOy

HoBble noaxoabl K MOTUBALIMK COTPYOHUKOB

MpakTnkyM-kemc «CrncteMa Bo3HarpaxageHus ona duHaHCUCTOBY

HeHb 2
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Cucrtema ynpaBJs1ieH4YeCKOro yyeTa B HOBbIX YCJ1OBUAX

e OBOHOBJIEHME CUCTEMbI YNpaBneHuna npegnpuatmneMm Ha ocHose CCI1
(cncteMbl cbanaHCUPOBAHHbIX NMOKa3aTenen)

e YNpaB/IeHYECKNIN YUET KaK MHCTPYMEHT yrnpaBfieHns 613HEeCOM

e HeopanHapHblIe peLleHna MNP NOMOLLM CUCTEMbI YNPABIEHYECKOrO
yyeTa B TeKYLLEN CTaaMM SIKOHOMMNYECKON OeATeNbHOCTUN Bu3Heca

e KOHBepreHuma B IKOHOMUKE

e ANbTEpPHATMBHbIE TEOPUN YYETa

YnpaBneH4Yecknm yyeTt n obecneyeHme paunoHaabHOCTU yNpaBieHns

e OCHOBHbIe CNOCOBBLI MOCTAHOBKM YMNPABEHYECKOrrO yyeTa:
NOCTOUMHCTBA N HEOOCTATKM

e cnonb3oBaHue nHcTpyMmeHTapusa CCI1 n KPI npu noctaHoBKe
CUCTEM YyNpaBJ/IEHYECKOro yyeTta

e Kakme CUCTEMbI YYeTa, KOHTPOMISA U YNPaBfIEHUA CenYac akTyasbHbl

e [loBegeHYecKne CUCTEMbI Yy4YeTa U KOHTPOJITUHT

BHeOpeHMe cUCTeM YNpaB/Ie€HYEeCKOro yyeta B HOBOM 3KOHOMMYECKOMN
PeanbHOCTH

¢ [MpOEeKTHbIN NOAXOMA K BHEOPEHUIO CUCTEMbI YNPABIEHYECKOro yyeTa

e KoHuenumm ynpasaeH4Yeckoro yyeTa

e KOHTPOMNNUHI KaK rapaHTna obecneyeHns paumoHaribHOCTU
ynpaBeHUs

e PoneBble KOHMDUKTbI PYKOBOOUTENA U KOHTPOJI1epa

e OnepaTuBHOE MNJ1aHNPOBaAHME N KOHTPOJIb

e [MoCTpOEHMEe OTYETHOCTU ON19 PyKOBOAUTENEeN

HeHb 3

biogxeTmnpoBaHme HOBOro Tuna

e BrogxeTnpoBaHME B YCIOBUAX ONPaHNYEHNS PecypCcoB Ha OCHOBEe
CcCnl
e CucteMa BIOOXKETHOrO YrpPaBAeHUSA KaK Peryaatop orpaHnyeHmnm
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e [MpUUYMNHbI HEIDDEKTUBHOIO BIOOXKETUPOBAHUS

e YnpaBJieHNe OTKJIOHEHUAMUN: DUHAHCOBAA NPUBOPHaaA NaHesb
PYKOBOOAUNTENSA

e OcHoBONoOMararoLlaa posb BIOOXKETHOIO KOMUTETA

e OCHOBHbIe METOAUNKN ONHAHCOBOIO MJIAHNPOBAHUSA, KOHTPOA
N aHanum3a

e CucteMa BIOIKETHOrO YrNpaBeHUa Kak PeryasaTtop orpaHnyeHmnm

e Puckn 6e36100)KeTHOro ynpasieHus

I3MEeHeHNa CUCTEMbI BHYTPU (PUPMEHHOTO Boa)KeTUPOBAHUS

e OCHOBHbIe 3Tanbl BHeOPEHUA CUCTEMbI BIOOXKETHOr o yrpaBneHuda
e PernamMeHTaumsa npouecca 600KeTUPOBaHUSA

e Ponb NpoOeKTHbIX rpynn

e KpuTnueckuni cueHapuim pacnpenesieHnsa pecypcos

MPUHLMNbI OOCTUXKEHUA MNNTaHUPYEMbIX NOKa3aTenewn

NHdDopMauMoHHOe obecnedeHne Bog)XeTnpoBaHUA

e CucTteMa nokasaTtenen gnga orpaHnyeHmnsa notpebneHns pecypcoB

e BapuaHTbl aBTOMaTU3aLNU

e IHdOOPMAUMOHHO-TEXHUNYECKAsA B6a3a

e PacyeT CTOMMOCTU BHEOPEHUS

e Kputepum BblbOpa NPOrpaMMHOro obecneyeHms

e PacyeT CTOMMOCTU BHEOPEHMNA aBTOMAaTU3aLINN

e ERP unn Excel B TekyLMX YCNOBUAX CAHKLNI

e AHann3 UCMOSIHEHUNA N BHECEHME KOPPEKTUPOBOK B rO4OBOW
orooKeT

e [TpUHUUNBI BIOOXKETHOIO KOHTPONSA U peryampoBaHnsa ongd
NCNONHEHUA BIOOXKETOB

e [MOKaa cncTeMa NIaHMPOBaAHUSA B YCNOBUAX TMNEPUHDAALNN
M ranonupytoLlen MHdaaumMm

OpraHunsauma dMHAHCOBOr0-3KOHOMUYECKOrO YrpaBieHNa B KOMMNAaHUU

e DKMHaHCOBada MoJesb NoBeAeHNA PYyKOBOOUTENA
e MpUMEeHEeHNe HENPO3IKOHOMUKM AN yrpaBneHna drHaHcamm
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KOMMaHUM
e YnpaBneHne dMHAHCaAMM B peXMNMe HeonpeaeneHHoCTu
e YCTpaHeHne NocneacTBMa CaHKUMM 019 SKOHOMUKK npegnpuatusa
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