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DUHaHCOBbLIN OAMUpeKTop. YnpasfeHne dnHaHcaMm
opraHm3saumm

dopmMaT obyyeHUsa: OyHo | OHNamH

Cpok obyuyeHusa: 3 oH4A

Bpema npoBegeHuns: exxegHeBHo ¢ 10:00 go 17:30

HaTta Hauana: 20.04.2026

MecTo npoBeneHnsa: JIEHMHCKUM NpocneKkT, a. 38A, ropoa MockBa

BbloaBaeMble JOKYMEHTbI: YOOCTOBEPEHE O NOBbILUEHUN KBanndukaumm
nnn Ceptudumkat Moscow Business School

[MporpamMma oby4yeHunsd
HeHb T

DOUHAHCOBbLIV ONPEKTOP KaK apXUTEKTOP YCTOMUYMBOCTU

JnarHoCTnka MUHAHCOBOIo COCTOAHUA BU3Heca C NCMONIb30BaAHMEM
NCKYCCTBEHHOIO MHTEJJIeKTa

e KapTnpoBaHMe CTaanm XXM3HEHHOIO UMKna 6usHeca ¢ nomoubio NA.

e BbigBfieHME CKPbITbIX yTeyeK Mpubbiiv 1 HEIMDEKTUBHOIO OTTOKA
cpencTs

e CxeMa ynpaBneHuna prHaHCaMM Ha KaXKaoM aTane pa3sutusa (no
cucteme MJIOTITIN)

2Bositoumsa ponm CFO: oT KOHTPONIEpa K cTpaTery

e ONHAHCOBLIV ONPEKTOP KaK KYypaTop LUMdpoBON TpaHCchopMaL

e [locTpoeHune cbanaHcMpoBaHHOM cucTeMbl NnokalaTtenen (CCI):
CBS3b PMHAHCOBbLIX M HEDUHAHCOBbLIX METPUK

e OnHaHcoBaga Mogenb nosengeHua pykosoantena (OMI MJIOTIIN) —
KaK OCHOBa MNPUHATUSA peLLueHnn
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NMpakTUKyM «ABTOMaTn4yeckaa koppenauma dMHaHCOBbIX 1 HEPUHAHCOBbIX
noka3saTtenem No peasibHbIM OaHHbIMY»

YnpaBieHe OeHEXHbIMY NOTOKaMM N pecypcaMm B YCNIOBUAX OrpaHNYeHnN

e CxeMa pacCTaHOBKUN (OUHAHCOBLIX NMpUopmUTeToB (CUCTEMA
MNaOTIIN)

* IHCTPYMEHTbI 2(PPEKTUBHONO Ka3HaUYemCcTBa B YCNOBUAX
HeonpengeneHHoCTU

e [lepepacnpeneneHme pecypcoB Mexagy bmnsHec-egMHNLUaMM: MeTobl
N KpUTEPUN

e KntoueBble MoOKa3laTenm OTYETHOCTM Noa 3anpoc COOCTBEHHMKA

e YrnipaBsieHMEe NO OTK/IOHEHUAM: OT peakumn K NPOrHo3npoBaHUIO

LndpoBasa TpaHcdhopMauma dUHAHCOBOW CNYXObl: OT TEXHOOMMM K
pe3ynbTaTy

e [locTpoeHne PUHAHCOBOM NPUOOPHOW MaHenn pyKoBoanTens

e TpaHchopMaumna KOMMNaHMM C ncrnosnbloBaHmnem NN —
KOHKYPEHTHOE MpPenMyLLLeCTBO BeeHnda 6m3Heca

e LlndbpoBunsaumsa BU3HeC-NMpPoLEeCCOB: OLUEHKA 9KOHOMMNYECKOTrO
apdhekTa

e IHCTPYMEHTbI MOOAEPMKKN PeLLUEeHUNIN: YaT-nHTepdenchl,
aBTOMaTUUYecKaa reHepaumsa rmnoTes, MHTepnpeTauns OTKIIOHEHUN

e Kak MCMNONb30BaTb aHaIMTUUYECKNE CUCTEMbI 6e3 NoTePU KOHTPONSA

TpaHchopMauma dNHAHCOBO-3KOHOMUYECKOM cny»obl (P3C)

e CTpyKTypa ®2C B HOBOE BpeM4

e [Nloobop M pa3BuUTME KOMaHObI: YYET KOTHUTUBHbIX CTUNEN U
KOMMeTeHUnn

e BanaHCMpPOBKa POSEN: KOHTPONEP, CTpaTer, KadHayen, MeEHTOpP

e HoBble NOAXOObl K MOTUBALUMW: MEPCOHANTN3NPOBAHHbIE NPOrpaMmbl
PA3BUTUA 09 YOEPMXKAHUA N BOBJIEYEHHOCTU

MpakTnkyM-kenc «CrncteMa Bo3HarpaageHus onsg duHaHCUCTOB»
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HeHb 2

YnpaBneHYeCKNM YUYET U KOHTPOJIJTMHI B YCTIOBUAX HeonpenenéHHOCTU

YnpaBneHYeCKn yUY€T KaK CUCTeMa NoAOEePXXKN peLueHnmn

KoHuenuun ynpaBneH4Yeckoro yyeta

HenpoakoHOMMYECKMNE METPUKN: KaK KOTHUTUBHbIE NCKAaXKEHUS
BJIMAIOT HA OTYETHOCTb

O6HoBneHmne CCI1 nog ycnoBua BbICOKOW BONATUIBHOCTU
HeopanHapHbie ynpaBfieHYeckmne peueHna B KPU3NCHbIX ha3ax
YKN3HEHHOIo UnKna bmsHeca

[MoBegeHUYEeCKUIM KOHTPOIMHI KOTAa LN Pbl «rTOBOPAT» Ha A3blKe Nntoaen

[MOCTaAHOBKA YYETa C YYETOM KOTHUTUBHbBIX MCKaXXeHU (MN3ns
KOHTpONA, n3beraHmne HeonpenoenéHHoCcTn)

OCHOBHble COCOObI NOCTAHOBKW YMNPaB/eHYECKOro yyeTa:
OOCTOMHCTBA M HeOQOCTAaTKU

Kakne cucTeMbl yyeTa, KOHTPOIA U ynpaBieHna cemlyac akTyasibHbl
[NoBegeH4Yeckasd 3KOHOMMKA ON19 YYULLEeHUS CUCTEMbI yyeTa.
Ncrnonb3oBaHune CCI1 1 KPI B nocTpoeHnn rtbkmnx cCUCTeM y4yéTa

BHeOpeHre CUCTEM YNPAaB/IEHYECKOro YY&Ta: MPOeKTHbIN NoaxXoLq,

HeHb 3

MpoekTHbIn nogxon + M-aCCUCTEHT No ynpaBieHUO M3MEHEHNAMU
B YMpPaBJ/IEHYECKOM YyYeTe.

YnpaB/ieHe U3MEHEHUAMUN: OLLEHKA COMPOTUBIIEHUS, MOCTPOEHNE
OOPOXHbIX KapT

PoneBble KOHPNUKTbI: CFO vs CEO, KOHTPOMEP VS OonepaunoHHbIN
MeHeoxep

[MocTpoeHne OTYETHOCTU ONS pyKoBoaUTEeNnen: oT AaHHbIX K
NENCTBUIO

KOHTPOIMHI KaK rapaHTUSa pauMoOHaIbHOCTU peLueHnI
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ApanTmBHoe BlogXKeTUpoBaHMeE U PUHAHCOBAA YCTONYMBOCTb

BiooyKkeTUpoBaHMeE B YC/TIOBUAX OrpaHnUYeHna pecypcoB

BlogKeT Kak MHCTPYMEHT CTpaTermyeckoro yrnpaBfeHus, a He
AOMUHUCTPATUBHOIO KOHTPONA

[NMpUUnHbI HESDMPEKTUBHOIO BIOOXKETUPOBAHUSA M MeTOObl UX
YyCTPaHeHUs

MeTon MoaenmpoBaHua PrHAHCOBbLIX cutyaunm MNJIOTIIN

Ponb 6100KeTHOro KomMmteTa B obecneyeHnmn rmbkKoCcTn u
OTBETCTBEHHOCTU

Prckn 6e306100)KeTHOro yrnpaBieHnsa 1 «BroaxXeTHOro detmnmiman»

BHYTpUDUPMEHHOE BIoO)KeTUPOBaHME: CMPaBea/IMBOCTb, MPO3PaYHOCTb,
OVHAMUKa

PacnpepeneHne pecypcoB No AMHAMUYECKUM KPUTEPUAM:
noTteHuman pocTta, ESG-Bknaa, CaHKUMOHHbIE PUCKU

KpuTnyeckmnm cueHapum pacrnpeneneHns pecypcos
PernamMeHTaumnsa 610O0XXeTHOro npouecca: 6anaHc Mexay rmbKoCTbio
N ONCUUNNIINHON

MPUMHUMNbI OOCTUXKEHMA NOKa3aTenen: genernpoBaHme
OTBETCTBEHHOCTU, OOpaTHAsA CBA3b

NHdopMaLmnMoHHoe obecneyeHue BIoaXXeTHOro npouecca

CucteMa nokaszarteneul gnga orpaHnyeHuns notpedbneHns pecypcos
BapunaHTbl aBToMaTn3aumm 1C + MM-moaoynm

[f[eHepaumna persiaMeHToB C ncnosb3oBaHnem V.

PacuéT ctomMmocTn BHeapeHnsa n ROl umdpoBbIX peLlueHnin
Kputepumn Bblbopa NO: 6e30MacHOCTb, MaCLUTabnpyeMoCTb,
NHTerpauus

durHaHCOBOE ynpaB/fieHNE B pexmnMme HeonpenenéHHoCTun

e KoppeKumna dnHaHCOBOMN MOAENN NOBEeOEHUA PYKOBOAUTENSA
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e HenmposKOHOMMKA B MPAKTUKE: KaK CTpaX NoTepb NCKaXKaeT
cTpaTeruto
e YnpaBsieHMe NocneacTBUAMM CaHKLNM

MpakTUKyM «lMepcoHanbHbI (OUHAHCOBbLIM KOMMNAC: BbIGOP Mexay
KOHTPOJIEM, IOBEPUEM N OTBETCTBEHHOCTbIO»
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