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YnpaBneHune npoLueccaMmm KayecTBa Ha NpegnpuaTmn.
TpeboBaHma cTaHgapTa ISO 9001:2015
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Cpok obyuyeHusa: 3 oH4A

Bpema npoBegeHuns: exxegHeBHo ¢ 10:00 go 17:30

HaTta Hauana: 27.05.2026

MecTo npoBeneHnsa: JIEHMHCKUM NpocneKkT, a. 38A, ropoa MockBa

BbloaBaeMble JOKYMEHTbI: YOOCTOBEPEHE O NOBbILUEHUN KBanndukaumm
nnn Ceptudumkat Moscow Business School

[MporpamMma oby4yeHunsd
HeHb T

|_|pOLI,eCCbI KaydecCTBa Ha npegrnpuatmnn. OpI/IeHTaLI,VIFl Ha KJITMeHTa

NapagnrmMa coBpeMeHHOro 6msHeca

e KakK cerogHa opraHmM3oBaHO npegnpuatme

BusHec, opneHTUPOBAHHbIV Ha KJIMEHTA

Kak paboTaeT npeanpuaTmne cerogHsa, Kak oHO MOXKeT paboTaTb
N KaK JOJIXXHO pabdoTaTb

JOMKHOCTM N ponn B BusHece

MpakTukyM: «OpraHmn3aumoHHasa CTPYKTYPa KOMMNaHum 1 ee 6usHec-
npoLecchI»

PykoBoguTesnb U cTpaTerusa

HeT pykoBoguTena 6e3 BuaeHna / HaMepeHum
BugeTb 6yagyliee, NN1aHMPOBAaTb HacToALlee
3ayeM pykKoBoOaUTENO COANAHCUPOBAHHOCTDb
Kak cbanaHcunpoBaTb CBOW BU3HecC
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[MpakKTUKyM: «[ToCTpoeHne B3anMo3aBUCUMOCTU DMHAHCOBOW, KITMEHTCKOMN,
MNepCcoHaIbHO-MOTUBALUMOHHOW 1 MPOLECCHOM NEepPCrnekTMB BalLEero
npeanpuUaTnUS»

Llenn n nonb3a npoueccoB KayecTBa

3ayeM pyKoOBOOUTENIO LEenn

MU3HEHHbIV LUK NPOoAyKTa / npouecca

YTO 6bISIO MEepPBbIM — HOPMATUBHbIN YPOBEHb

HanpaBneHune gBMM3eHuns — cTpaTermyeckmim ypoBeHb

STanbl NYyTU — ONepaTUBHbIN YPOBEHb

JlaHawadT-KapTa npoueccos

OnpepeneHve n ynpassieHne npoueccamm

KOHTPOJSIb — MOHUTOPUHI nNpoLecca

Monb3a, UM 3a4eM PYKOBOOAUTENIO CUCTEMA NPOLLECCOB KayecTBa
Knaccundukaumsa n rpynnmpoBKa NpoLeccoB

[NMpakKTukyM: «locTpoeHne naHgadpTa nNpoueccos, Unimn ot lNekaps
0o SIPOC — nyTb Hepganek»

HeHb 2

Mopenb

NpoLEeCcCcoOB KayecTBa corslacHo ctaHgapTy ISO 9001:2015

CTtaHoapTu3aumsa n ee HeEOBXOAMMOCTb A9 PyKOBOAUTENSA
MoUHUMNBI MEHEO)KMEHTA KayecTBa

CopeprxaHme ctaHgapTa ISO 9001:2015

MocTpoeHne Mogenn NPoLEecCoOB KayecTBa COrnacHo ctaHpapTty ISO
9001:2015

[MpoueccHasi OpMeHTaAUUA KaK OCHOBA CUCTEMbI LeTOCTHOIO
ynpaBsieHnsa 6GU3HECOM KOMMaHUU

[MpoueccHbIM nogxopn ctaHgapTa ISO 9001:2015

CTpyKTypa Bbicokoro yposHsa (High Level Structure)
YnpaBJieHne puckamu

OpuneHTaumsa Ha pe3yNbTaT U XXUIHEHHbIN LMK NPOAYKTA
BblcOKasa Npoun3BoOANTENBHOCTb B yrpaBfieHUN BU3HECOM
CucTeMHbIV Noaxoa B NpoBeaeHnn NaMeHeHnn
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[MpaKTUKYM: Urpa B rpynnax «Yragam TpeboBaHMsa CTaHOapTa»

BHegpeHmne npoekTa NoCTPOEHUA CUCTEMbI MEHEOXKMEHTA KauyeCcTBa
no ctaHpgapTy ISO 9001:2015

e [IpegnocCbiyIKK YCMELWHOW peanm3aumm NnpoeKTa

e Paza npoekTa 1: N1aHMPOBaHME M OPraHMn3auUmMsa Havasia NpoeKTa

e OCKM3 NaHawadTa NpouUeccoB NpeanpuaTmns, cekpeTbl ObICTPOrro
MNOCTPOEHUS

e MeToaOMKa NPOEKTHOrO MeHeaXXMeHTa

e [1poLEeCCHO-OPUEHTUPOBAHHAsA OpraHmnsauma

e Paza NpoeKkTa 2: Kak NpoBEeCTU TPEHUHI

e MeToaMKa NPOLLECCHOIrO MEHEOMXMEHTA — TPEHUHT

e TpeHWHr MeToda BHeOpeHUa NpoLEeCcCHOro noaxona m3 4-x Waroe

e OnuncaHume, BU3yanmlaums n ontTuMmMlaumsa cmctembol 6msHec-
npoueccos

e Pa3a npoekTa 3: ngeHTndbnKauma, aHaams 1 KoOHUenuus
MOCTPOEHUSA CUCTEMbI BU3HEC-MPOLECCOB

e Paza npoekTa 4: ynpaBneHmne dm3Hec-npoLeccamm

e Pa3a npoekTa 5: peanmsaumns n onTUMMM3aunsa NPoeKTa

e BO3MOXXHble KAMHU MPETKHOBEHUSA 1 NPpobeMbl B NpOeKTe

e YcnellHble NPOEeKTbl N MPAKTUKA UX peann3aumnm

MpakTnkyM: «MHOnBMOyanbHOE COCTaBMEHME MNJ1IaHa NPOEeKTa BHeOpeHUS
CMK cornacHo ctaHgapTy ISO 9001:2015»

[HeHb 3

CtaHpgapT ISO 19011:2011. PykoBoasLUMe yKa3laHUa K opraHm3aumm
N NpoBeAeHnto BHYTPEeHHMX ayantos CMK

e OnpegeneHns, TEPMUHbI

e XOo[O npoekTa cepTudmkKaumm

e CepTUMDUKALMOHHbBIV ayauT

e DIN EN ISO 19011: «HopMbl ayauTta»
e [MpUHUMNBI ayauTa: ayanTop

e 330a4M ayamTopa

e [TpUHUMNBbI ayauTa: Nnpouecc ayguTa
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MeHeOXXMeHT NporpamMmbl ayaguTa

MpakTnkyM: «CocTaBieHMe nporpaMmmbl BHYTPEHHEro ayamuTta Ha OauH rogy

[MnaHMpoBaHME M MOArOTOBKA BHYTPEHHEro ayguTa. [NporpamMma ayauTta

Llenb — ycTaHOBMeHMe noTeHuMana ynyJleHus

HeTannsauma BuMOoB ayanTa

Llenn v 3agayn BHYTPEHHero aygmTta

[MNaH NOAroTOBKU BHYTPEHHEro ayauTa

PaMOUHbIN MJlaH NPOBeAeHNA BHYTPEHHEro ayamTa

UeK-NNCT BHYTPEHHEero aygmTta

CopoeprxaHne Yek-IMcTa BHYTPEHHEro ayanta — KaHBa Xoda ayauTa

MpakTukyM: «CocTaBneHue nnaHa BHYTPEHHEro ayamta Ha OCHOBe npuMmepa-
obpa3ua»

HDOBe,D,eHI/Ie BHYTPEHHEero ayamTa. MeToabl U npomeMbl aygmnTa

[JencrtBma aygmTopa BO BpeMa BHYTPEHHero ayamnta —
nccnegoBaHme, a He NPoOBepKa

NccnepoBaHme — MeTogMUYeCcKoe PYKOBOOACTBO MO MPOBeaEeHUIO
BHYTPEHHero ayguTa

CxeMa OUeHKM pe3yNibTaToB ayauTa

Npouenypa BHYTPEHHEro ayanta

KpaTkoe onncaHme npouenypbl ayanta — CxXemMa
[NoaroToBKa K NpoBeOeHUIO ayanTa Ha MecTe

Kak roTOBUTbCH K ayauTy Ha MecTe

AyonT. BBOOHOE MHTEPBLIO

MpounHUKMNbI PaboTbl BO BPeEMSA BHYTPEHHEro ayguTa
Xopn BHYTPEHHEro ayanTta

3aknounTenbHoe cobecenoBaHme

MpakTnkyM: «[loaroToBKa cLeHapusa npoBeaeHnda BHYTPEHHero ayamTta
Ha OCHOBE U3YyYeHHOro MaTepuana»

[JokyMeHTanbHoe odopM/IeHre pe3ybTaToB ayamTa U UX aHanms3
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e 3aJaHMe PYKOBOACTBA Ha NpoBeAeHne BHYTPEHHEro ayanTa

e Pacnops»keHunsa B ayauTte

e AHanm3 OJOKYMeHTauumm

¢ /ICTOUYHUKUN MHDOPMaLMM AN JOKYMEHTaSIbHOro odopMeHns
BHYTPEHHero aygmTa

e CopeprkaHme oTyeTa NO BHYTPEHHEMY ayanTy

e DopManbHble acneKTbl OTYeTa Mo ayanTy

e Llenb oTyeTa No ayauTy

e [IOKYMEHTbl OTYeTa No ayauTy 1 UX anbTepHaTUBbI

e UeKk-NINCT B KayecTBe hOPMbl OTYETA MO BHYTPEHHEMY ayanUTy

e CTPYKTypa OoTyeTa No BHYTPEHHEMY ayauUTy

e CTaTUCTUYECKMNI 0O30p pe3ynbTaToB ayanTa

e CXeMa OUEHKU pe3y/ibTaTOB BHYTPEHHEro ayanTta

MpakTukyM: «[ToaroToBka v NpoBeaeHune MHTePBbIO-NpoLenypbl
BHYTPEHHEro ayauTa»
MpoBeneHVe KOPPEKLNN U KOPPEKTUPYIOLLMX AENCTBUIN NO BbIABIE@HHbIM
HecooTBeTCcTBUAM. OLEeHKa X pe3yibTaTUBHOCTU
e [MpocnexuBaHWe pe3ynbTaToB ayauTa
o KoHUEenumMa KayecTtsa NoAroTOBKY BHYTPEHHUX ayanTOPOB

e OnpepgeneHne MeponpuUaTUMN 3aKa3uynmkKoM BHYTPEHHEro ayauTa

MpakTUKyM: «lMpoBeaeHmne oLueHKN MeponpUATUN Ha MPaKTUKE
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