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YnpaBneHune npoLueccaMmm KayecTBa Ha NpegnpuaTmn.
TpeboBaHma cTaHgapTa ISO 9001:2015

dopmMaT obyyeHUsa: OyHo | OHNamH
Cpok obyuyeHusa: 3 oH4A
MecTo npoBeaeHuna: JIEHMHCKUM NpocneKT, a. 38A, ropoa MockBa

BblgaBaeMble OOKYMEHTbI: YOOCTOBEpPEHME O MOBbILLEHUN KBaNndUKaumm
nnn Ceptmndumnkat Moscow Business School

[MporpamMma obyyeHunsa
HeHb 1

[Mpouecchbl KadyecTBa Ha nNpeanpuaTumn. OprneHTaumns Ha KIIMeHTa

e [lapaonrmMa CoBpeMeHHOro 6nsHeca

e Kak cerogHs opraHmM3oBaHO npeanpuaTme

e B3HEC, OPUEHTUPOBAHHBLIN HA KNMEHTA

e Kak paboTaeT npeanpuatme cerogHs, Kak OHO MOXXeT paboTaTb
N KaK OOJIXXHO paboTaTb

e [IO/IXKHOCTU N pOnn B BusHece

MpakTnkyM: «OpraHm3aumoHHasa CTPYKTYPa KOMMNaHUmM 1 ee bnsHec-
npoLecchbl»

PykoBoguTesnb 1 CTpaTerus

e HeT pykoBoguTensa 6e3 BuaeHUsa / HaMepeHumn
e Bupetb 6yayuiee, naaHMpPOBaTb HAcTodALlee

e 3a4yeM pyKoBOOUTENO COANTAHCUPOBAHHOCTb
e Kak cbanaHCcMpoBaTb CBOW BU3HecC

[MpakKTUKyM: «[ToCTpoeHne B3anMo3aBUCMMOCTU DUHAHCOBOW, KITMEHTCKOMN,
MNepCcoHaIbHO-MOTUBALMOHHOW 1 MPOLECCHOM NepCrneKTMB BalLero
npeanpuaTnUS»
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Llenn n nonb3a NpoueccoB KayecTBa

e 3a4eM PyKOBOOUTENIO Lenn

e XKU3HEHHbIN LUK NPoAyKTa / npoLecca

e Y10 6bISIO NEPBBLIM — HOPMATUBHbLIN YPOBEHb

e HanpaBfieHVe ABUMXKEHUA — CTPATENNMYECKUMN ypOoOBEHb

e OTanbl NYyTU — ONEPaTUBHbLIN YPOBEHb

e JlaHgwadT-KapTa NpoLeccos

e OnpepeneHne 1 ynpaeJieHne npoueccamm

e KOHTPOJSIb — MOHUTOPWUHI MpoLLecca

e [losib3a, NI 3@4eM PYKOBOOUTENO CUCTEMA NPOLECCOB KayecTBa
e Knaccuumkaumsa v rpynnmpoBKa NpoLLeccoB

[NMpakTukKyM: «locTpoeHne naHgadTa npoueccos, nnun oT lNekaps
no SIPOC — nyTb Hepganek»

HeHb 2

Mopaenb NpoLeccoB KayecTBa coracHo ctaHgapTy 1ISO 9001:2015

e CTaHOapTM3aLUMAa N ee HeoBXOOAMMOCTb AS1A PYKOBOANTENS

e [IpMHUMNBI MEHEO)KMEHTA KayecTBa

e CopgeprxaHume ctaHpapTa ISO 9001:2015

e [ToCcTpoOeHne Moaenm NPoLECcCCOB KayecTBa corslacHo ctaHaapTy I1ISO
9001:2015

e [IpouLecCHas OpUEHTaLMSA KaK OCHOBA CUCTEMbI LLIETOCTHOIO
yrnpaBneHna 6GM3HeCoOM KOMMNaHMn

e [IpoueccHbIn noaxon ctaHgapTa ISO 9001:2015

e CTpyKTypa Bbicokoro ypoBHsa (High Level Structure)

e VYrpaBJsieHNEe PUCKAMM

e OpuneHTaunsa Ha pe3ynbTaT U XXU3HEHHbIN UMK NPOAYKTa

e Bbicokaa Npon3BOAUTENBHOCTb B yNpaBeHUN BU3HECOM

e CUCTEMHbIM NOAXOoMd B NpoBegeHNN N3MEHEHUN

MpakTUKyM: Urpa B rpynnax «Yragan TpeboBaHUa cTaHoapTa»

BHeppeHne npoekTa NoCTPOEHUA CUCTEMbI MEHEOXMEHTa KayecTBa
no ctaHpgapTy ISO 9001:2015
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e [1peanocCbiIKM yCrewHoOn peanm3aunm npoeKkTa

e Paza npoekTa 1: N1aHMPOBaHME N OPraHMn3auUmMsa Havasia NpoeKTa

e DCKM3 NnaHgLwadTa NpoLeccoB NpeanpuaTusa, cekpeTbl ObICTPOro
MOCTPOEHUS

e MeToaMKa NPOEKTHOIrO MEHEOAXXMEHTA

e [1poLECCHO-OPUEHTUPOBAHHAA OpraHn3auma

e Pa3a NpoekTa 2: KaK NMPOBECTU TPEHWUHT

e MeToaMKa NPOLLECCHONO MeHEeOMXMEHTa — TPEHUHT

e TpeHUHr MeToda BHegpeHMsa NpoLeccHoOro noaxoga mn3 4-x LWwWaros

e OnuncaHwume, BU3yanmlaumsa n ontuMmlauma cuctembol bmsHec-
npoueccos

e Paza npoekTa 3. ngeHTndmnKaumsa, aHanam3 n KoHuenumsa
MOCTPOEHUNA CUCTEMbI BU3HEC-MPOLLEeCCOB

e Paza npoekTa 4: ynpaBsieHne bmaHec-npoLeccamm

e Paza npoekTa 5: peanmsaumsa 1 oNTUMM3aLUMa MPoOeEKTa

e BO3MOXXHble KAMHU MPETKHOBEHUSA 1 NPOBIEMBbI B MPOEKTE

e YcCneLllHble NPOEKTbl N NPaKTUKA UX peann3aumm

MpakTnkyM: «MHOnBMAOyanbHOE COCTaBMEHME NJaHa NPOEeKTa BHeOpeHUs
CMK cornacHo ctaHpgapTy ISO 9001:2015»

[eHb 3

CtaHpapT ISO 19011:2011. PykoBogdaLime yKa3saHUsa K opraHmn3aumnm
N NPOBEOEHUIO BHYTPEeHHMX ayantos CMK

e OnpeneneHnst, TEPMUHbI

e XO[O NpoeKkTa cepTudmnkaumm

e CepTUMDUKALMOHHbBIV ayauT

e DIN EN ISO 19011: «HopMbl aygnTa»
e [IpUHUMNBI ayauTa: ayanuTop

e 3a4a4un ayamTopa

e [IpMHUMNBI ayauTa: Npouecc ayauTa
e MeHeOXXMeHT NporpamMmbl aygmTa

MpakTukyMm: «CocTaBsieHre NporpaMmbl BHYTPEHHEro ayguTta Ha oguH roa»
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MnaHupoBaHMe N NoAroToBKa BHYTPEeHHero ayguTa. [NporpamMmmMa ayouTa

e |lenb — ycTaHOBMeHMEe NOoTeHUMana yayylleHus

[JeTanvsaunsa BUOOB ayauTa

e Llenn n 3apgauv BHyTPEHHEro ayamuTa

e [MNaH NOAroTOBKW BHYTPEHHEro ayamuTa

PaMOuHbIN NaH NpoBeAeHUs BHYTPEHHEero ayamTa

¢ YeK-TUCT BHYTPEHHEro ayguTa

CopepxaHure Yek-IMCcTa BHYTPEHHero ayamta — KaHBa Xxofa ayguTa

[NMpakTnkyMm: «CocTaBJsieHMe NnJsiaHa BHYTPEHHEro aygmTta Ha OCHOBe npmuMmepa-
obpa3sua»

MpoBeaeHre BHYTPEHHEro aygmta. Metoabl 1 MpueMbl ayauTa

e [lencTBUa ayanTopa BO BPEMA BHYTPEHHEro ayamta —
nccnegoBaHme, a He NPoOBepPKa

e [lccnepoBaHne — MeTOOQMYECKOE PYKOBOOACTBO MO MPOBEOEHUIO
BHYTPEHHEero ayamTa

e CXxeMa OUEHKU pe3ysibTaToB ayauTa

e [Tpouenypa BHYTPEHHEro ayamTa

e KpaTkoe onmcaHue npouenypbl aygnta — cxXxema

e [loaroToBKa K NpoBeAeHUMIO ayanTa Ha MecTe

e Kak roToBUTbCHA K ayanTy Ha MecTe

e AyanTt. BBOOHOE MHTEPBbLIO

e [TpuHUUNbI PaboTbl BO BpeEMSA BHYTPEHHEro ayamTa

e XoO BHYTPEHHEro ayamTta

e 3aknunTesnbHoOe cobecenoBaHme

MpakTUKyM: «[1oAroToBKa cLeHapusa NpoBeaeHNs BHYTPEeHHero ayaguTa
Ha OCHOBE U3YUEHHOro MaTepuana»

JJoKyMeHTanlbHOe OhopMIIeHNE PEe3ySIbTAaTOB ayauTa U UX aHaNn3

3agaHne pyKOBOAOCTBA Ha NpoBefeHne BHYTPEHHEro ayamTa
Pacnops»xxeHuna B ayauTe

AHann3 goOKyMeHTaunm

NCTOYHUKKM MHDOPMaUUM AN OOKYMEHTaNIbHOro ohopMNeHns
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BHYTPEHHEero aygmTa
CooepyaHve oTyeTa Nno BHYTPEHHEMY ayauTy

e DopMarsibHble acrneKTbl OTYeTa Mo ayguTy

Llenb oTyeTa no ayguty

JIOKYMEeHTbl OTYeTa No ayauTy U UX anbTepPHAaTUBDI

e YeK-NINCT B KauyecTBe PpOPMbl OTHETa MO BHYTPEHHEMY ayauTy
CTpyKTypa oTyeTa Nno BHYTPEeHHeMY ayauTy

CTaTUCTUYECKUM 0630p pe3yibTaToB ayauTa

CxeMa OLEeHKN pe3y/bTaTOB BHYTPEHHero ayamTa

MpakTnkyM: «[loaroToBka 1 NpoBeaeHne MHTepPBbIo-NpoLenypbl
BHYTPEHHEro ayguta»

[MpoBegeHMe KOpPeKLUN N KOPPEKTUPYIOLWMX OENCTBUN MO BbIABNEHHbIM
HecooTBeTCTBUAM. OUeHKa UX Pe3ybTaTUBHOCTM

e [IpocnexxmnBaHue pe3ynbTaToB ayanTa

e KOoHUENUMA KayecTBa NMNOAroTOBKU BHYTPEHHUX ayaUTOPOB

e OnpepeneHve MeponpPuUATUN 3aKa3unMKOM BHYTPEHHEro ayguTa

MpakTukKyM: «MpoBeaeHne oLeHKM MeponpUATUM Ha NPaKTUKe»
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