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YnpaBneHune npoLueccaMmm KayecTBa Ha NpegnpuaTmn.
TpeboBaHma cTaHgapTa ISO 9001:2015

dopmMaT obyyeHUsa: OyHo | OHNamH

Cpok obyuyeHusa: 3 oH4A

Bpema npoBegeHuns: exxegHeBHo ¢ 10:00 go 17:30
[NaTta Hayana: 24.09.2025

BbloaBaeMble JOKYMEHTbI: YOOCTOBEpPeHre O NOBbILUEHUN KBanndukaumm
nnn Ceptudumkat Moscow Business School

[MporpamMma obyyeHunsa
JeHb 1

[Mpouecchbl KadyecTBa Ha nNpeanpuaTumn. OpmneHTauns Ha KIIMEeHTa

Mapaourma coBpeMeHHoOro bmusHeca

e KaKk cerogHa opraHmM3oBaHO npegnpuatme

Bu3Hec, opneHTUPOBAHHbIV Ha KJIMEHTA

Kak paboTaeT npeanpuatme cerogHs, Kak OHO MOXKeT paboTaTb
N KaK OOJIXXKHO padoTaTb

[JOMKHOCTU N ponn B BusHece

MpakTnKyM: «OpraHm3aunoHHasa CTPYKTYPa KOMMNaHUmM 1 ee brsHec-
npoLecchbl»

PykoBoguTesnb U CTpaTerus

e HeT pykoBogutena 6e3 BuaeHuUsa / HaMepeHunin
BupeTtb 6ygyuiee, niaHMpoOBaTb HaCcTosLLLee
3aueM pykoBoguTento cb6anaHCMPOBAHHOCTb
Kak cbanaHcunpoBaTb CBOW BU3HeC

[MpaKTUKyM: «[ToCTpoeHmne B3anMo3aBUCUMOCTU DMHAHCOBOW, KITMEHTCKOMN,
NnepCcoHaIbHO-MOTUBALUMOHHOW 1 MNPOLECCHOM NEepPCnekTMB BalLEro
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npeanpuaTmna»

Llenn n nonb3a npoueccoB KayecTBa

3ayeM pykKoBOAUTENIO Lenn

MU3HEHHbIV UMK NPOoAyKTa / npouecca

Y10 6b1N0 NEPBbIM — HOPMATUBHbLIN YPOBEHb

HanpaBneHune OBMXXeHna — cTpaTermyeckmim ypoBeHb

3Tanbl NyTU — ONEepPaTUBHbLIN YPOBEHb

JlaHgwadT-KapTa NpoLeccoB

OnpepeneHve n ynpasfeHne npoueccamm

KOHTPOJSIb — MOHUTOPUHI npoLecca

[lonb3a, UM 3a4eM PYKOBOOUTENO CUCTEMA NPOLECCOB KayecTBa
Knaccundumkauma n rpynnmpoBKa NpoLeccoB

[NMpakKTnkyM: «locTpoeHne naHgwadTa Npoueccos, Unin ot lNekaps
0o SIPOC — nyTb Hepganek»

HeHb 2

Mopaenb

NpPoLEeCccCoOB KayecTBa corslacHo ctaHgapTy ISO 9001:2015

CTtaHoapTM3aumsa n ee HeEOBXOAMMOCTb ANS pyKoBOaUTENsA
MoUHUMNBI MEHEOP)KMEHTA KayecTBa

CopeprkaHme ctaHpgapTa ISO 9001:2015

[NocTpoeHne Moaenm NpPoLeccoB KayecTBa corflacHo ctaHgapTy ISO
9001:2015

[MpoueccHasi OpMUEHTAUUA KaK OCHOBA CUCTEMbI LLeTOCTHOIO
ynpaBsieHna 6M3HecoM KOMMNaHmm

[MpoueccHbI nogxopn ctaHgapTa ISO 9001:2015

CTpyKTypa BbicOKOro ypoBHa (High Level Structure)
YnpaBsieHne puckamu

OpuneHTaumsa Ha pe3yNbTaT U XKUIHEHHbIN LMK NPOAYKTA
BblcoKaa Npoun3BoOANTENBHOCTb B YMpaBfieHUN BU3HECOM
CuncTeMHbIVM Noaxon B NpoBeaeHUn naMeHeHnmn

[MpakTUKyM: Urpa B rpynnax «Yragam TpeboBaHus cTaHOgapTa»
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BHeppeHmne npoekTa NoCTPOEHUA CUCTEMbI MEHEOXMEHTa KadyecTBa
no ctaHpgapTy ISO 9001:2015

e [pennocbiIKMN yCreLHON peannsaumnm NpoeKTa

e Da3a npoekTa 1: N1aHMPOBaHME N OpraHn3aumna Hadasna NpoeKTa
e DCKW3 NaHawadTa NPOoLECCOB NPeanpuUaTms, cekpeTbl BbICTPOro

MOCTPOEeHUs
e MeToOMKa MPOEKTHOIrO MeHeOXMEeHTa
e [MpoLeCcCHO-OPUEHTUPOBAHHAA OpPraHn3aLmns
e Da3a NpoekTa 2: Kak NpoBeCcTU TPEHWUHT
e MeTOoOMKa MPOLECCHOro MeHeOXMeHTa — TPEHUHI

e TpeHWHrr MeToda BHeOpeHna NpoLeccHoOro noaxona m3 4-x Wwaroe

e OnucaHue, BU3yanmsaumga n onTMMmM3laumsa cMcTeMbl BU3Hec-
npoLeccoB

e PDasza npoekTa 3: aeHTUMDUKALMG, aHaIN3 U KOHLEMNLUUS
MOCTPOEHUA CUCTEMbI BU3HEC-MPOLLEeCCOB

e Pasza npoekTa 4: yrnpasneHne 6usHec-npoLeccamu

e PDasza npoekTa 5: peannsaumsa 1 onTUMMU3aLMAG NPOEKTA

¢ BO3MOXXHble KAMHUN NPETKHOBEHUSA U NPOoBeMbl B MPOeKTe

e YcneluHble NPOeKTbl U NPaKTUKa UX peanmsaumnm

[MpakTUKyM: «HOMBMAOYyaNIbHOE COCTaBJIEHME MJIaHa NPOEeKTa BHeOpeHUs

CMK cornacHo ctaHgapTy ISO 9001:2015»

eHb 3

CraHpgapT ISO 19011:2011. PykoBogsiLme yka3zaHus K opraHm3aumm
N MpoBeaeHuto BHYTpPpeHHUX ayantos CMK

e OnpepeneHnsa, TEPMUHDI

e XOo[O NpoeKkTa cepTrudmnkaumm

e CepTUMDUKALMOHHbBIV ayanT

e DIN EN ISO 19011: «HopMbl ayauTta»
e [IpMHUMMNbBI ayAnUTa: ayanuTop

e 3a4aun aygmntopa

e [IpMHUMNBI ayauTa: Npouecc ayamTa
e MeHeOXXMeHT NporpamMmbl aygmnTa

[MpakTnkyM: «CocTaBneHne NporpaMmmbel BHYTPEHHEro ayanta Ha oguvH rog»
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MnaHMpoBaHMe M NOAroTOBKAa BHYTPEHHero ayguTta. lNporpamMmma ayguTa

Llenb — ycTaHOBMeHMe NoTeHuMana yayylleHusa

[JeTanvsaunsa BUOOB ayauTa

Llenu 1 3apaun BHYTPEHHEero ayamTa

[MNaH MoAroTOBKM BHYTPEHHEro ayamTa

PaMOUYHbIN NNaH NpoBefeHMda BHYTPEHHero ayauTta

YeKk-TMCT BHYTPEHHEro ayguTa

CopepxaHuve YeK-IMCTa BHYTPEeHHero ayamta — KaHBa Xxofa ayguTa

MpakTnkyM: «CocTaBneHmne niaaHa BHYTPEHHEro ayamta Ha OCHOBE npuMmepa-
obpa3sua»

MNpoBeneHWe BHYTPEHHero ayanta. Metoabl U npveMbl ayauTa

[Jenctemna ayantopa BO BpeMSA BHYTPEHHEro aygmuTta —
nccnegoBaHme, a He NPoOBepKa

NccnepgoBaHMe — MeTogM4YecKoe PyKOBOACTBO MO NPOBEAEHUIO
BHYTPEHHEero ayamTa

CxeMa OUeHKW pe3ysibTaToB ayauTa

Mpouenypa BHYTPEHHEro ayamTa

KpaTkoe onmncaHue npouenypbl ayguta — cxXxema
[NoaroToBKa K NpoBeAeHUIO ayanTa Ha MecTe

KakK roTOBUTbCHA K ayauTy Ha MecTe

AyaonTt. BBOOHOE NMHTEPBbLIO

MpouHuMNnbl PaboTbl BO BPpeEMA BHYTPEHHEro ayanTa
XoO BHYTPEHHEro ayamTa

3aknunTenbHoe cobecegoBaHue

[MpakTUKyM: «l[TogroTtoBkKa cueHapua NpoBeaeHMa BHYTPEHHEro ayanTta
Ha OCHOBE N3YYEeHHOIro MaTtepmvana»

JJokyMeHTanbHOe ohopMIeHNE Pe3ySibTaTOB ayamuTa U UX aHaNm3

3agaHne pyKOBOACTBA Ha NpoBefeHne BHYTPEHHEro ayamTa
Pacnops»eHuns B ayauTe
AHanm3 goKyMeHTauumm
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e /ICTOYHUKN MHDOPMaLMKM AN JOKYMEHTaSIbHOro oopMeHns
BHYTPEHHero ayguTa

e CopeprkaHme oTyeTa NO BHYTPEHHEMY ayanTy

e DopManbHble acneKTbl OTYeTa Mo ayauTy

e |lenb oTyeTa No ayauTy

e [IOKYMEHTbl OTYeTa No ayauTy U UX anbTepHaTUBbI

e YeKk-ICT B KayecTBe POopMbl OTUETA MO BHYTPEHHEMY ayaUTY

e CTPYKTYypa OoTyeTa No BHYTPEHHEMY ayauUTy

e CTaTUCTUYECKMNI 0O30p pe3ynbTaToB ayamTa

e CXeMa OLUEHKU pe3y/ibTaTOB BHYTPEHHEro ayanTta

MpakTukyM: «[ToaroToBka v NpoBeaeHue MHTePBbIO-NpoLeaypbl
BHYTPEHHEro ayauTa»
MpoBeneHMe KOPPEKLNN U KOPPEKTUPYIOLLMX AENCTBUIN NO BbIABIEHHbBIM
HecooTBeTCcTBUAM. OLEeHKa X pe3yibTaTUBHOCTU
e [MpocnexuBaHne pe3ybTaToB ayauTa
o KoHUEenumMa KayecTtsa NoaAroTOBKM BHYTPEHHUX ayanTOPOB

e OnpepgeneHne MeponpuaTUN 3aKa3uymkKoM BHYTPEHHEro ayanTa

MpakTukyM: «MpoBeaeHne oLeHKN MeponpuUATUM Ha NPaKTUKe»
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