Moscow
/~°¢\ Business School
MBS Leadership Energy

ONTOBbLIN PbIHOK JIEKTPOIHEPIrEeTUKU N MHMDPACTPYKTYPA
dopmaTt obyyeHna: OuHo | OHNamH
Cpok obyuyeHuda: 1 oeHb
Bpema npoBegeHus: exxegHeBHO ¢ 10:00 go 17:30
HaTta Hauvana: 30.06.2026
MecTo npoBeneHna: JIEHMHCKUM NpocneKkT, A. 38A, ropoa MockBa

BblgaBaeMble OOKYMEHTbI: YOOCTOBEpPEHME O MOBbILLEHUN KBaNndUKaumm
nnn Ceptudumkat Moscow Business School

[MporpamMma obyyeHunsa
JeHb 1

TeHOeHUNN Pa3BUTUSA SNTEKTPOIHEPIreTUKN 1M 3aKOHOAATENbCTBA
06 3N1eKTpo3HepreTuke

e XapaKTepUCTMKa MOAENN ONTOBOrO PbIHKA B 3/1IEKTPO3HEPreTmnke
N MPOEKTUPYEMbBIX NU3MEHEHUN

e O630p OENCTBYIOLLEro 3aKoHOOAaTEeNbCTBa 00 3/IeKTPOIHEPreTuke
N MPOEKTOB MNPABOBbIX aKTOB 00 3JIEKTPOIHEPreTnke
perynmpyrowmx dyHKLMOHNPOBAHME ONTOBOINO PbIHKA

e [lepapXmsa MCTOYHMKOB MPABOBOro peryampoBaHnS JOroBOPHbIX
OTHOLLEHMN Ha ONTOBOM PbIHKE

CucTeMa 0OroBOPOB B 3/IeKTPO3IHEpPreTuke Ha ONTOBOM PbIHKE M OOCTYM
K UH(DPACTPYKType

e BapumaHTbl Knaccupumkaumm goroBopoB, NUCXoOa U3 Pa3sIMYHbIX
Kputepmnes

[1oroBopbl KYMJIN-MPOOaXXMN TOBAPOB

JJoroBopbl OKalaHua ycnyr

OpraHmsaumoHHble gOroBop.bl

MpaBuna HegUCKPUMMHALMOHHOIO AOCTYMa K yC/yram
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aOMUHUCTPATOPA TOProBOM CUCTEMbI OMTOBOIrO PbIHKA M OKa3aHUs
3TUX yCNyr

[loroBopsbl, onocpeaytoLLme OTHOLLEHUA Ha ONTOBOM PbIHKE 3N1IEKTPUUYECKOWM
3Heprnm (MOLLHOCTK), JOroBOpa C MHDPACTPYKTYPOW ONTOBOro PbIHKA

e XapaKTepuUCTnKa COBPEMEHHOMN MOAENN ONTOBOIrO PbIHKA
3NIEKTPUYECKOWM SHEPTUN N MOLLHOCTM

OCoOB6EeHHOCTU AOrOBOPHOM CUCTEMbI ONTOBOIO PbIHKA

[JOroBOp O NMPUCOEONHEHUN K TOPrOBOW CUCTEME ONTOBOIO PbIHKA
[JOroBopbI, onocpenyoLme Kynato-npoaaxxy 3/IeKTpn4yeckowm
SHeprum

[JoroBopsbl, onocpenyrLlimne Kynaro-npogaxy MOLLHOCTN
[JoroBopsbl, onocpenyrLline okaszaHme ycnyr Ha OnTOBOM PbIHKE

MpakTukyM: Kecbl Mo MaTtepuanaM cyaebHom u agMUMHUCTPaTUBHOM (B TOM
yncsie aHTUMOHOMOJIbHOM) MPAaKTUKU, CBA3aHHOW C AOrOBOPaMM Ha ONMTOBOM
PbIHKE 3/1IeKTPO3HEepPrmnm

OunctaHumoHHaa YyacTtb (PakyIbTaTUBHO)

Bupeokypc «lcuxonorna oenoBbiX OTHOLLIEHNIN

e [lenoBoe obLleHune

e KntoueBble KOMMNETEeHUMN OeSIOBbIX NMOepoB

e DOMOLMOHANbHbIN MHTENNEKT KaK haKTop ycrnexa B MOCTPOEHUMN
0eN0BbIX OTHOLLUEHUNI

e CTpaTernm noBegeHmMs Y4aCTHMKOB OE/0OBbIX OTHOLLUEHUN

e ACCEpPTMBHOCTb

e Cpencrtea obuleHund

e Mopaenb NnoBeaeHns B npouecce obLleHna. TpaH3aKTHbIM aHan3

o «[lpuncTporka» B eN10BOM OOLLLEHNI

e Mopaenb NapTHEPCKOM KOMMYHUKaunmn GROW

Buoeokypc «HaBbIkKM 3hHEKTUBHOIO OBLLEHNSA: COBELLAHUA, Npe3eHTauumn, neperoBopbI»

e [lenoBble COBeLLAaHUSA: Kaccudumkaums, npasmna nogroToBKU
M npoeegeHn4
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Mpe3eHTauus: OCHOBHbIE naeun, TpedoBaHWA U NpaBuia NOArOTOBKU

BepbanbHbl, HEBEPOANbHbIV KOMMOHEHT B Npe3eHTaunm
OnpepeneHne n CyTb NeperoBopoB

MecTO neperoBopoOB B npouecce AenoBoro obweHmna
CTpaTtermm npoBeaeHns nNneperoBopos

YcnoBua AOCTMXKEHUA yCnexa B neperoBopax
MapaMeTpbl NOArOTOBKU K MeperoBopam

MouHUMNbI NPOBEeAeHNSA NepPeroBoOpoOB

Bupeokypc «OCHOBbI YNpaB/IeHUA NPOeKTaMm»

YrpaeneHne NpoeKTaMm Kak rnpouecc

MU3HEHHbIN LMK NPOEKTa: NPeanKTUBHbIN, aganTUBHbIW, LUnKNbl UT-

MNPOEKTOB
MMbpunansaumsa XXnU3HEHHbIX LIMKIOB

AGILE-nogxoabl K yrnpaBfieHUto npoekTamul. NpurHUUnbl 1 MeToabl
SCRUM

OpraHunsauma NpoekTHbIX KoMaHa. PyHKunm SCRUM-MacTepa
MpuHUMnbl U MHCTPYMeHTbl Kanban, Lean, Kaizen

MeHeI>)KMEeHT KayecTBa U cneundmnka cuctemol 5S

Llenn v 3apaum npoekta. OCHOBbI M1aHUPOBAHUA U PUCKU

Bupeokypc «[eatenbHOCTb MeHemKepa: GYHKLNU, POSIN, KOMAETEHLINY

Ponb MeHemykepa B KOMMaHUM

MoHATHE N obecneyeHne «ynpaBagaeMoCTU». BHYTPEHHUN KITINEHT
dyHKUMOHaN MeHegxxepa. CTpYyKTypa 0693aHHOCTEN
MnaHnpoBaHWe 1 LenenonaraHne: MeTogmkKm, pacyeT BPEMEHHbIX
3aTpaT

Buobl MOTMBaAUMKM COTPYAHNKOB. OCHOBHbIE PUCKM NMPU Bbibope
CUCTEMBI

dopMuMpoBaHMe paboTatoen obpaTHOM CBA3U

KOHTPO/Ib NCMOMHEHMSA 3a4a4: MHCTPYMEHTbI 1 6a30Bble OLUMOKU
[JenernpoBaHmne NosIHOMoOUYNM 6e3 NoTepn KayecTBa
NHpomBmayanbHas Mogenb KOMMNeTeHUUM MeHeoy)kepa

Bupeokypc «KOHTEHT cTpaTermm ansa cosfgaHusa n pasButna dpeHaa»

MapKeTUHIroBble CTPAaTENMMmM M NaaHbI

e DTanbl Pa3BUTUA MAapPKEeTUHIra — COBpPeMeHHaa MapKeTUHroBasd


http://www.tcpdf.org

Moscow
/\'\'\ Business School
MBS Leadership Energy

KOHLUenumsa
e OCHOBHble OYHKLUMN 1 3a0a4YMN MAPKETUHIa B KOMMaHuM
e 7 BJTOKOB MAapKETUHIOBOIro aHaamsa
* /ICTOYHUKN MHDOPMALMKM NO OCHOBHbIM B/10KaM
N ee JOCTOBEPHOCTb
® 6 3TANOB MAPKETMHIOBOro MJjiaHa
e CTpYKTYypa 6/10KOB N NOPSAOOK pa3padboTKu
e AYOUT MapKeTUHra: anropmTt™M NpoBeaeHns
e OueHKa 3(PPEKTUBHOCTN MAPKETUHIOBbIX MEPOMPUATUI
no dMHaAHCOBOW MOoaenun

NHCTPYMEHTbI KOHTEHT-MAapPKETUHIra

e [TOHATUE N CYLLHOCTb KOHTEHT-MAapPKeTUHra

e OopMMpPOBaAHUA MHPOPMALIMOHHOIO Nona 6peHaa

e B3anMoOCBA3b KOHTEHT-MAapKEeTUHIra n nmap-crpaTtermm

e KaHasibl K MHCTPYMEHTbI KOHTEHT-MapKeTUHra: nogpobHbIin 0630p
e PaboTa Cc ayauTopumen: XxonogHasa, Tennas, ropayas

e HacTpounka petapreTmHra

e Bunabl 1 YPOBHU CNOXXHOCTU KOHTeHTa ansa LA

e CTpaTernsa KOHTEeHT-MapKeTUHra

e DopMMPOBaAHME BOPOHKUN NPOOANK

e MeTpUKM naMepeHmna apPeKTUBHOCTN KOHTEHT-MAapKeTUHra

OcCHOBbI BpeHa-MeHeaXMeHTa

e CocTaBnsawoLlme 6peHaa 1 ero 3HadyeHme

e OCHOBbI BpeHa-MeHeO>KMeHTa: npasunnio 4P

e dopMumpoBaHME NMHbonona 6peHga

e Kak namMepuTtb adhdHeKTUBHOCTL: K/TtoUEBbIE NMOKa3aTenn
e 5 ypoBHeN peannlaumm 6peHa-rnnaHa

e [1eBU3bl N ONUCAHUSA: onpeaesieHne CyLHOCTM BpeHaa
e Peanunsayms n UCNOSb30OBaHME CYLLIHOCTM

e Busyanumsauyma ngen. NMo3amumoHmnpoBaHme

e [locTpoeHmne NmpamMmabl NnoTpedbutenen

e [1paBuWIa HEMMUHIa 1 6peHadbykKa

e [loka3aTenun «300poBbs bpeHaa»

e PekslaMHaga cTpaTermsa n NnpoaBmxXeHme
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