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ONTOBbLIN PbIHOK JIEKTPOIHEPIrEeTUKU N MHMDPACTPYKTYPA
dopmaTt obyyeHna: OuHo | OHNamH
Cpok obyuyeHuda: 1 oeHb
Bpema npoBegeHus: exxegHeBHO ¢ 10:00 go 17:30
HaTta Hayana: 16.10.2025

BbloaBaeMble JOKYMEHTbI: YOOCTOBEpPeHre O NOBbILUEHUN KBanndukaumm
nnn Ceptmndumnkat Moscow Business School

[MporpamMma obyyeHunsa
HNeHb 1

TeHOeHUUN Pa3BUTUSA SNTEKTPOIHEPTeTUKMN N 3aKOHOOATESIbCTBA
006 31eKTPOo3HepreTuke

e XapaKTepucTnkKa Moaesiv onTOBOroO PbiHKA B 3/1IEKTPO3HEpreTnke
N MPOEKTUPYEMbIX U3MEHEHUIN

e O630p OEeNCTBYIOLLEro 3aKoHO4AaTEeIbCTBa 06 3/1eKTPO3HEPreTuke
M MPOEKTOB MPaBOBbIX aKTOB 00 3/1eKTPO3HEepreTnke
pPerympyoLmx pyHKLMOHNPOBAHME ONMTOBOIO PbIHKA

* lepapxma UCTOYHNKOB MPaBOBOIro PeryjnmpoBaHNa OOrOBOPHbIX
OTHOLLIEHWUM Ha ONTOBOM PbIHKE

CucTteMa JOroBOPOB B 3JIEKTPOIHEPreTuKe Ha ONTOBOM PbIHKE U OOCTYN
K MHDPpACTPYKTYype

e BapunaHTbl KNaccudmnkaymm 0OroBopoB, MCXoOs U3 PasInYHbIX
KpuTepunes

[1oroBopbI KYNJIN-MPOoaaXKm TOBApPOB

JJoroBopbl OkalaHua ycnyr

OpraHunsaumMoHHbIe OOroBOpP.LI

MpaBuna HegUCKPUMMUHALUMOHHOIO AOCTYMa K yCiyram
aAMUHUCTPATOpPa TOProBoM CUCTEMbI ONTOBOIO PbIHKA M OKa3aHUA
3TUX yCnyr
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J[loroBopbl, onocpenyroLimne OTHOLLEHNA Ha ONTOBOM PbIHKE /1IEKTPUNYECKOUN
aHeprmnm (MOLWHOCTK), 4OroBopa C MHPPACTPYKTYPOM ONTOBOIrO PbIHKA

XapakKTepucTrka CoOBpeMeHHOM Moaesiv ONTOBOro PbiHKa
3M1eKTPUYECKON IHEPTUN N MOLLHOCTU

OCcoB6eHHOCTUN OOrOBOPHOM CUCTEMbI ONTOBOIO PbIHKA

JloroBop O NPUCOegNHEHNN K TOProBOM CUCTEME OMNTOBOIO PbIHKA
JloroBopbl, ornocpenyoLme Kyrnao-npoaa<y 3/1eKTpnyeckomn
3Heprum

JloroBopbl, onocpenyroLme Kynao-npoaax<y MOLHOCTHU
JloroBopbl, ornocpenyoLme okasaHue yCayr Ha ONTOBOM PbIHKE

MpakTnKyMm: Kencobl no Mmatepumanam cygedbHom 1 agMMUHUCTPATMBHOM (B TOM
Yyncae aHTUMOHOMOJSIbHOM) MPAaKTUKKN, CBA3aHHOWM C OOrOBOPAaMM Ha ONTOBOM
PbIHKE 2N1EeKTPO3IHEPIrnmn

OncTaHuMoHHasa YacTb (haKyIbTaTUBHO)

Bupeokypc «lcuxonorna oenoBbiX OTHOLLEHNIN

HenoBoe obLleHne

KntoyeBble KOMMEeTEHUMW OENO0BbIX TNAEPOB

OMOLUMOHANBbHbIN MHTENNEKT KakK DakKTop ycnexa B NOCTPOEHUN
0eN0BbIX OTHOLLUEHUNI

CtpaTtermm noBegeHnsa y4aCTHUKOB Ae/10BbIX OTHOLLEHUI
ACCEPTUBHOCTb

CpencrtBa obLieHund

Mopenb noBeageHunsa B npouecce odbweHna. TpaH3aKTHbIM aHanmn3
«[MpucTtpomnka» B Ae10BOM OOLLEHUN

Mopenb NnapTHeEPCKOM KOMMYHUKaunm GROW

Buoeokypc «HaBbIkM 3thHEKTUBHOIO OBLLEHNSA: COBELLAHUA, Npe3eHTauumn, NeperoBopbI»

e [lenoBble COBELLAHUS: Kaccudumkaums, npasmna nogroToBKU

N NpoBeaeHnsa

[Mpe3eHTauuna: OCHOBHbIE naeun, TpeboBaHMSA 1 NpaBWIa MNOArOTOBKU
Bep6anbHbl, HEBEPOANbHbIV KOMMOHEHT B Npe3eHTaunm
OnpepeneHne n cyTb NepPeroBopoB
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MecTO neperoBopoOB B MpoLecce 0eIoBOro obLleHns
CTpaTeruuv nposeneHma NeperoBopoB

YCNnoBua JOCTUXKEHUA yCrexa B neperoBopax
MapaMeTpbl MOArOTOBKU K NeperoBopam

MPVHLMNbI MPOBeaeHna NeperoBopoB

Buoeokypc «OCHOBbI yrnpaB/eHUsa NPOeKTaMm»

YnpaBneHne npoekTaMum Kak npouecc

MU3HEHHbIN UMK NPOEKTa: NPeanKTUBHbIN, adanTUBHbIN, UNKIbl NT-
NPOEKTOB

MMépunagm3aumns XM3HEHHbIX LIMKITOB

AGILE-nogxonbl K ynpaBneHuto npoekTamMu. NpuHUumnbl 1 MeTogbl
SCRUM

OpraHunsauma NpoeKTHbIX KoMaHa. PyHKunm SCRUM-MacTepa
MpuHUMnbl U MHCTPYMeHTbl Kanban, Lean, Kaizen

MeHeO)KMeHT KayecTBa 1 cneundumka cnuctemsl 5S

Llenn v 3apaum npoekTta. OCHOBbI M1AHNPOBAHUSA U PUCKU

Bupgeokypc «[eatenibHOCTb MeHegkepa: QYHKUUK, POJIN, KOMMEeTEHLUNN»

Ponb MeHeaxepa B KOMMNaHU

[MoHATME 1N obecneyeHne «ynpaBaaeMoCcTuU». BHYTPEHHUN KNTNEHT
DdyHKUMOHaN MeHepxxepa. CTpyKTypa 0693aHHOCTEN
MnaHnpoBaHMe 1 UuenenoslaraHne: MeToamKun, pacyeT BPEMEHHbIX
3aTpat

Buabl MOTMBaLMM COTPYOHUKOB. OCHOBHbIE PUCKK NPU BblOope
CUCTEMDI

dopMmpoBaHue padboTaroLLenm obpaTHOMN CBA3N

KOHTPOb NCMOMHEHMNA 3a4a4: MHCTPYMEHTbI 1 6a30Bble OLUMOKU
[JenernpoBaHme NoJHOMOUMM 6e3 NoTepPKn KadyecTBa
NHomBmayanbHas Moaenb KOMMNeTeHUUN MeHeakepa

Bupoeokypc «KOHTEHT cTpaTermm onsa cos3fgaHusa n passutmna bpeHna»

MapKeTUHIoBble CTPATENMM M NAAHLI

STanbl Pa3BUTUA MAapPKETUHIa — COBPEMEHHAasA MapKeTUHIroBas
KoHLUenum4

OCHOBHble DYHKUMK U 3a0a4YM MAPKETUHIa B KOMMaHUN

7 65TOKOB MapKeTUHIroBOro aHanmsa
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NCTOYHMKN MHDOPMaALMM MO OCHOBHbLIM B/10KaM

N ee JOCTOBEPHOCTb

6 3TanoB MAapPKETUHIrOBOro rnsjaHa

CTpyKTypa 6/10KOB U NOPSAOOK pPa3paboTKu

AyOnT MapKeTUHra: anroputMm npoBeneHmns

OueHKa 3 HEKTUBHOCTU MAPKETUHIOBbIX MEPOMPUATUN
no dMHaAaHCOBOW Moaenu

MNHCTPYMEHTbI KOHTEHT-MapKETUHIra

[MOHATUE N CYLLHOCTb KOHTEHT-MapPKEeTUHra

dopMmMpoBaHMA NMHDOPMALMOHHOIO nona 6peHga

B3anMoOCBA3b KOHTEHT-MapPKETUHIra n nmap-crpaTtermm

KaHanbl 1 MHCTPYMEHTbI KOHTEHT-MapKeTUHra: NnoapoobHbIn 0630p
PaboTa c ayautopumen: XxonogHasa, Tennasd, ropayas

HacTpownka peTapreTuHra

Buabl 1 YPOBHM CIIOXHOCTUN KOHTEHTa onig LIA

CTpaTerma KOHTEeHT-MapKeTUHra

DopMUpoBaHME BOPOHKU MPOOANK

MeTpUnKkn namMepeHmnsa ap@PeKTUBHOCTU KOHTEHT-MAaPKETUHra

OcCHOBbI BpeHa-MeHeaXMeHTa

CocTaBngwoLimne 6peHaa 1 ero 3HayeHume

OcHOBbI 6peHa-MeHeIKMeHTa: Npasuno 4P
dopmMupoBaHme nHdponona dpeHaa

Kak namMepuTb apHeKTUBHOCTL: KJTFOUEBbIE NMOKa3aTesin
5 ypoBHewn peannsaunm 6peHp-nsaHa

[1eBU3bl N ONUCAHUSKA: onpeaesieHne CyLLHOCTM BpeHaa
Peannsaumsa n MCNob30BaHME CYLLHOCTU
Busyanusauma ngen. NMosamumoHmnpoBaHme
[MocTpoeHne Nupamuabl noTpedbutenen

MpaBnia HeMMUHIra n 6peHadbyKa

[Noka3aTenun «300poBbsa 6peHaa»

PeknaMHasa cTpaTermsa n npogBmxxeHme
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