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[oproye-cMa3oyHble MaTepuasbl: HOpMaTMBHaa 6a3a U
MNPOU3BOACTBO

dopmMaT obyyeHUsa: OyHo | OHNamH

Cpok obyuyeHusa: 1 oeHb

Bpema npoBegeHuns: exxegHeBHo ¢ 10:00 go 17:30

HaTta Hauana: 30.06.2026

MecTo npoBeneHnsa: JIEHMHCKUM NpocneKkT, a. 38A, ropoa MockBa

BbloaBaeMble JOKYMEHTbI: YOOCTOBEPEHE O NOBbILUEHUN KBanndukaumm
nnn Ceptudumkat Moscow Business School

[MporpamMma oby4yeHunsd
HeHb T

[[CM HeEDTAHOIrO NPONCXOXKOEHUS

o XapaKTepUCTUKMN N HOPMAaTMUBHas Oa3a
¢ OCHOBbI MPOM3BOACTBA U NEPCNEKTUBHbIE MPOLLECChI
e Toprosng HedPTenpPooyKTaMmM M KOMMNOHEHTAaMM TOMJIMB U Macen

HopMaTmBHasa 6a3a [ CM. TexHunyeckune pernamMeHtbl PO n TC

e TpeboBaHMA K TOM/IMBaAM 1 Macnam B PO

e TexHunyeckune pernameHTbl PO, TOCT, CTO, pencraytoLime
N GVMXKanmasa nepcrnekTmnBa

e 3apyOexKHbIN ONbIT TEXHNYECKOro perynnpoBaHuna. CtaHgapT API
no MacsiaM (CMaskaM, npucagkam)

NMnopToO3aMeLleHne 1 noBblilleHne ahdhekTnBHOCTU npomnssoactea [CM

e /IMNopTo3aMeLleHmne B 06J1aCTU TEXHOOIMYECKOro obopyanoBaHmnd
ana HIM3
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[MepcneKkTMBHbIE OTeYeCTBEHHbIE NMPOoLEecChl B HepTenepepboTke
e //IMNopTo3aMeLlleHne B 061acTu NpmUcagok

NMoHaTne TCO (Total Cost of Ownership) n npumeHeHne B TOK
MNonHbin komnnekc ycnyr — FSS (Full Service Supply)
YcTtonumBoe pa3Butme HIM3: obme NoIoXXeHna 1 NpakTuka

MpakTukyM: «ObecneyeHne yCTOMUNBOIo pa3BnuTUa Ha HIM3»

OunctaHuMmoHHaa YyacTtb (PakyIbTaTUBHO)

Bupeokypc «lcuxonorna oenoBbiX OTHOLLEHWNIN

e [lenoBoe obLleHune

e KntoueBble KOMMNETEHUMN OeSIOBbIX NMOepOoB

e DOMOLMOHANbHbIN MHTENNEKT KaK haKTop ycrnexa B MOCTPOEHUMN
0eN0BbIX OTHOLLUEHUNI

e CTpaTernm noBegeHms YYaCTHMKOB OE/N0OBbIX OTHOLLUEHUN

e ACCEPTMBHOCTb

e Cpencrtea obuleHund

e Mopgenb NnoBeaeHns B npouecce obLleHna. TpaH3aKTHbIM aHan3

o «[lpuncTporka» B 0e10BOM OOLLLEHNN

e Mopaenb NapTHEPCKOM KOMMYHUKaunmn GROW

Buoeokypc «HaBbIkKM 3hHEKTUBHOIO OBLLEHNSA: COBELLAHUA, Npe3eHTauumn, neperoBopbI»

e [lenoBble COBELLAaHUA: KNaccudmkauma, npasuia NoaroToBKM
M npoBeneHnda
e [Mpe3eHTauus: OCHOBHble nageun, TpedboBaHUA 1 NpaBuia NOAroTOBKU
e Bepb6anbHbin, HeBepbOasbHbIM KOMMOHEHT B Npe3eHTauunmn
e OnpeneneHne N cyTb NeperoBopoB
e MecTO NeperoBopoOB B NpoLecce AefloBoro obLieHus
e CTpaTeruuv npoBeaeHna neperoBopos
e YCNOBUSA JOCTMIKEHMA yCrnexa B neperoBopax
e [MapaMeTpbl NOArOTOBKU K Meperosopam
e MpPUHUKMMbI NPOBeaeHUA NeperoBopoOB

Bupeokypc «OCHOBbI YNpaB/IeHUA NPOeKTaMm»

* YnpaBfieHne NpoeKTaMm Kak npoLecc
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MU3HEHHbIN LMK NPOEeKTa: MPeanKTUBHbLIN, adanTUBHbIN, UMKbl UT-

MPOEKTOB

MMépunagm3aums XM3HEHHbIX LIMKIOB

AGILE-nogxonbl K ynpaBneHuto npoekTamMu. NpumHUumnbl 1 MeTogbl
SCRUM

OpraHunsauma NpoeKTHbIX KoMaHa. PyHKumnm SCRUM-MacTepa
MpouHuMnbl U MHCTPYMeHTbl Kanban, Lean, Kaizen

MeHeO)KMeHT KayecTBa 1 cneundumka cnuctemsl 5S

Llenun n 3apaun npoekta. OCHOBbI NJIAHUPOBAHUSA U PUCKU

Bupeokypc «[JeatenbHOCTb MeHemkepa: MYHKLNN, POSIN, KOMNETEHLIUNY

Ponb MeHeaxepa B KOMMNaHMNU

MoHATME n obecneyeHne «ynpaBaaeMoCcTuU». BHYTPEHHUN KNTNEHT
DyHKUMOHaN MeHeaxepa. CTpyKTypa 06a3aHHOCTEN
MnaHnpoBaHMe 1 LenenoslaraHne: MeTogmKu, pacyeT BPEMEHHbIX
3aTpaT

Buobl MOTMBALMKM COTPYAHMKOB. OCHOBHbIE PUCKU NMPU Bbibope
CUCTEMBI

dopMmpoBaHMe padboTaroLLenm ob6paTHOM CBA3N

KOHTPOb NCMOMHEHNSA 3a4a4: MHCTPYMEHTbl 1 6a30Bble OLLUMOKUN
JenernpoBaHme NosIHOMoUYMM 6e3 NoTepn KayvyecTBa
NHpomBmayanbHas Mogenb KOMMNeTeHUUN MeHeoyKepa

Buoeokypc «KOHTEHT cTpaTermm aas co3fgaHmsa n passutnsa dpeHna»

MapKeTUHIroBble CTpaTErMm 1 NaaHb

STanbl Pa3BUTUA MAapPKETUHIa — COBPEMEHHas MapKeTUHIroBas
KOHUenumsa

OCHOBHble DYHKUMK 1 3834 MAPKETUHIa B KOMMaHUU
7 6GNOKOB MAapKEeTUHIroBOro aHanmsa

NCTOYHUKN MHPOPMaLMM NO OCHOBHbIM B/10KaM

N ee 0OCTOBEPHOCTb

6 3TanoB MapKeTUHIroBOro njaHa

CTpyKTypa 6/I0KOB U NOPAOOK pa3padboTKu

AyOUT MapKeTUHra: anropmuTM npoBeaeHuns

OueHKa 3 HhEKTUBHOCTUN MAPKETUHIOBbIX MEPOMPUATUN
no dMHaAHCOBOW MOoaenun

MHCTPYMEHTbI KOHTEHT-MAapPKeTUHIra
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e [TOHATME N CYLLHOCTb KOHTEHT-MapKeTUHra

e DopMMpoBaHNA NHPOPMALMOHHOIro nona 6peHga

e B3aMMOCBSA3b KOHTEHT-MAapPKETUHIra u nmap-crpaTermm

e KaHanbl U MUHCTPYMEHTblI KOHTEHT-MAapKeTUHra: NnogpobHbIn 0630p
e PaboTa c ayauTopumen: XonogHasa, Tennas, ropayas

e HacTpouka petapreTmHra

e Bunabl 1 YPOBHU CNOXXHOCTU KOHTEHTa ansg LA

e CTpaTerna KOHTEHT-MapKeTUHra

e DopMMPOBaAHME BOPOHKM MpOoaaxK

e MeTpUKM naMepeHmna 3pPeKTUBHOCTN KOHTEHT-MAapPKeTUHra

OcCHOBbI 6peHa-MeHeaXXMeHTa

e CocTaBnsawoLme 6peHaa 1 ero 3HadyeHme

e OCHOBbI BbpeHa-MeHeaXMeHTa: npasuno 4P

e DopMuMpoBaHmMe nHponona 6peHga

e Kak namMepuTtb adhdHeKTUBHOCTL: K/tOUEBbIE NMOKa3aTenn
e 5 ypoBHeN peannsaunm 6peHa-nnaHa

e [1eBU3bl N ONUCAHUSA: onpeaesieHne CyLHOCTM BpeHaa
e Peanmsauma n MCNOJSIb30BaHME CYLLIHOCTU

e Busyanusaumna ngen. NosamumoHmnpoBaHme

e [locTpoeHune NnmpamMmabl NnoTpedbuntTenemn

e [1paBuMIa HEMMUHIa 1 6peHabykKa

e [TlokazaTenun «300poBba bpeHaa»

e Pek/laMHaga cTpaTermsa n npoaBmxxXeHme
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