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[oproye-cMa3oyHble MaTepuasbl: HOpMaTMBHaa 6a3a U
MNPOU3BOACTBO

dopmMaT obyyeHUsa: OyHo | OHNamH

Cpok obyuyeHusa: 1 oeHb

Bpema npoBegeHuns: exxegHeBHo ¢ 10:00 go 17:30
HNaTta Hauana: 11.12.2025

BbloaBaeMble JOKYMEHTbI: YOOCTOBEpPeHre O NOBbILUEHUN KBanndukaumm
nnn Ceptudumkat Moscow Business School

[MporpamMma obyyeHunsa
JeHb 1

[CM HedTAHOro NPOUCXoXKOEeHUA

e XapaKTepUCTUKN U HOpMaTMBHasA Oa3a
e OCHOBbI NPON3BOACTBA N MepPCNeKTUBHbIE MPOLLecChl
e ToproBnsa HedTeNnPOOYKTAaMU U KOMMOHEHTaMM TOM/IMB N Macern

HopMaTmBHasa 6a3a [ CM. TexHunyeckune pernamMeHTtbl PO n TC

e TpeboBaHUA K ToNMBaM n macnam B PO

e TexHunyeckune pernameHTbl PO, TOCT, CTO, pencraytoLime
N Gnmxxanas nepcnekTmaea

e 3apyOexKHbIN ONbIT TEXHNYECKOro perynnpoBaHuna. CtaHgapT API
no MacsiaM (CMa3skaM, npucagkam)

NMnopTo3aMeLlleHmne 1 noBbllleHne 3phekTUBHOCTU npounssoacTtea [ CM

e /IMNopToO3aMeLleHne B 061aCTU TEXHONOIrMYeCcKoro o6opyaoBaHnA
ana HM3

e [lepcneKTUBHbIE OTEUYECTBEHHbIE MPOoLLeCcChl B HedpTenepepboTke

e //IMNopToO3aMeLlleHne B 061acTu NpmUcagok


http://www.tcpdf.org

Moscow
/\'\'\ Business School
MBS Leadership Energy

NMoHaTne TCO (Total Cost of Ownership) n npumeHeHne B TOK
Monubin komnnekc ycnyr — FSS (Full Service Supply)
Yctonumpoe pasputme HIM3: obLlme NoNoXeHNa 1 NPaKTUKa

MpakTnkyMm: «ObecneyeHmne yCTonuymBoro pas3smntmsa Ha HIMN3»

OdunctaHumoHHaa YyacTtb (PpakKyIbTaTUBHO)

Bupeokypc «lcnxonorna oenoBbiX OTHOLLEHNIN

HenoBoe obLleHne

KntoueBble KOMNETEeHUMN OeSIOBbIX NMOepOoB

OMOLUMOHANBbHbIN MHTENNEKT KakK DakKTop ycrnexa B NOCTPOEHUN
0eN0BbIX OTHOLLUEHUNI

CtpaTtermm noBegeHnsa y4aCTHUKOB Ae/10BbIX OTHOLLEHUNI
ACCepTUBHOCTb

CpencrtBa obLieHunsd

Mopenb noBeneHunsa B npouecce odbweHuna. TpaH3aKTHbIM aHanm3
«[Mpuctpomnka» B 0e10BOM OOLLEHUN

Mopenb NapTHepPCcKoM KoMMyHUKaumm GROW

Buoeokypc «HaBbIkKM 3hHEKTUBHOIO OBLLEHNSA: COBELLAHUA, NPe3eHTaunmn, NeperoBopbI»

[JenoBble coBeLlaHUSA: Kaccudumkaums, npasmna NogroToOBKU

N NpoBeaeHnsa

[Mpe3eHTauuna: OCHOBHbIE naeun, TpeboBaHNSA 1 NpaBuIa MNOArOTOBKU
BepbanbHbln, HeBepbasibHbIM KOMMOHEHT B Npe3eHTaunm
OnpepeneHne n cyTb NepPeroBopoOB

MecTOo neperoBoOpoOB B npouecce AenoBoro obweHmna

CTpaTtermm npoBeaeHns neperoBopos

YCcnoBusa OOCTUMXKEHUA yCnexa B neperoBopax

MNapaMeTpbl MOArOTOBKU K NeperoBopam

MouHUMNbI NPOBEeAeHNSA NeperoBOpPoOB

Bupeokypc «OCHOBbI YMNpaB/eHUA NPOeKTaMm»

YnpaeneHne NpoeKTaMmn Kak npouecc

o XXM3HEHHbIN UMK NPOEeKTa: NPeanKTUBHbIN, aganTuUBHbIW, LUnKNbl NT-

NPOEKTOB
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MmMépungmlaums XMU3HEHHbIX LIMKIOB

AGILE-nogxoabl K ynpaBfieHUto npoekTamu. NMprHUMnbl 1 MeToabl
SCRUM

OpraHunsauma NpoeKTHbIX KoMaHa. PyHKkunm SCRUM-MacTepa
MouHuMnbl U MHCTPYMeHTblI Kanban, Lean, Kaizen

MeHeOXMeHT KayecTBa U creundurka cuctemol 5S

Llenn v 3apaum npoekta. OCHOBbI M1AHNUPOBAHUA U PUCKU

Bupeokypc «[JeatenbHOCTb MeHemxepa: MYHKLNN, POSIN, KOMNETEHLMN»

Ponb MeHemKepa B KOMMaHUm

MoHATMe n obecneyeHne «ynpaBaAeMoCcTU». BHYTPEHHUN KNTNEHT
DyHKUMOHaN MeHeaxepa. CTpyKTypa 0b6a3aHHOCTEN
[MnaHnpoBaHue 1 LenenosilaraHne: MeToamkKun, pacyeT BPeEMEHHbIX
3aTpaT

Buabl MOTMBaLMKM COTPYOHMKOB. OCHOBHbIE PUCKU MPU BbibOpe
CUCTEMBI

dopmMmupoBaHme padboTatoLenm obpaTHOM CBA3MU

KOHTPOIb NCMNOJIHEHMA 3a4a4: MHCTPYMEHTbl 1 6a30Bble OLLUNOKU
JenernpoBaHme NosIHOMoUYMM 6e3 NoTepn KayvecTBa
NHonBuayanbHaa Moaesib KOMMNeTeHUMN MeHeaxxepa

Bupoeokypc «KOHTEHT cTpaTernm gnga co3gaHnsa n pasButua opeHaa»

MapKeTUHroBble CTpaTermm u niaHbl

DTanbl Pa3BUTUS MAPKETUHIa — COBPEMEHHasaA MapKEeTUHIoBas
KoHUenuusa

OCHOBHble YHKLMKM 1 380341 MAPKETUHIa B KOMMaHUM
7 6GTOKOB MAapKEeTUHIOBOIro aHanm3a

NCTOYHMKKN MHDOPMaALKMM MO OCHOBHbLIM B/10KaM

N ee JOCTOBEPHOCTb

6 3TanoB MapKEeTUHIroBOro rnsjaHa

CTpyKTypa 6/10KOB U NOPAOOK Pa3paboTKu

AyOnT MapKeTUHra: anroputMm npoBeaeHms

OueHKa a3 PEKTUBHOCTU MAPKETUHIOBbIX MEPONPUATUN
no dMHaAHCOBOW MOoaenun

NHCTPYMEHTbI KOHTEHT-MAapPKETUHIra

e [JOHATVE N CYLLHOCTb KOHTEHT-MapPKEeTUHrra
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e OopMUpPOBaAHUA MHMPOPMALIMOHHOIO Nona 6peHaa

e B3aMMOCBSA3b KOHTEHT-MAapKEeTUHra n nmap-crTpatermm

e KaHanbl U MHCTPYMEHTblI KOHTEHT-MapKeTUHra: nogpobHbIN 0630p
e PaboTa c ayauTopuen: xonogHasa, Tennad, ropsyas

e HacTpouka peTapreTuHra

e Buyabl U YPOBHM CNOXHOCTU KOHTEHTa anga LA

e CTpaTerns KOHTEeHT-MapKeTUHra

e DopMUpPOBaAHME BOPOHKNM MpoaaxK

e MeTpUkun namepeHmnsa adhPekTUBHOCTU KOHTEHT-MAPKETUHIa

OcCHOBbI 6peHa-MeHeaXXMeHTa

e CocTaBngowime 6peHga N ero 3HayeHune

e OCHOBbI BpeHa-MeHeOKMeHTa: npasumno 4P

e DopMupoBaHmMe nHponona 6peHga

e Kak namMeputb adhdHeKTUBHOCTL: KJ/TtOUEBbIE MNOoKa3aTenn
e 5 ypoBHeN peannilaunm 6peHa-naaHa

e [leBM3bl N ONUCAHUSKA: onpeaesieHne CyLHOCTU 6peHaa
e Peanmsauma 1 MCNOJIb30BaHME CYLLIHOCTU

e Busyanusaumna ngen. No3amumoHmnpoBaHme

e [locTpoeHune NnupamMmmagbl NnoTpeduTenen

e [1lpaBunna HEeMMUHIa N 6peHabyKa

e [loka3aTenu «300PpOoBbs BpeHaa»

e PekslaMHag cTpaTermsa n npoaBmxxXeHume
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