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[oproye-cMa3oyHble MaTepuasbl: HOpMaTMBHaa 6a3a U
MNPOU3BOACTBO

dopmMaT obyyeHUsa: OyHo | OHNamH

Cpok obyuyeHusa: 1 oeHb

Bpema npoBegeHuns: exxegHeBHo ¢ 10:00 go 17:30

HaTta Hauvana: 15.09.2026

MecTo npoBeneHnsa: JIEHMHCKUM NpocneKkT, a. 38A, ropoa MockBa

BbloaBaeMble JOKYMEHTbI: YOOCTOBEPEHE O NOBbILUEHUN KBanndukaumm
nnn Ceptudumkat Moscow Business School

[MporpamMma oby4yeHunsd
HeHb 1

[[CM HeEDTAHOIrO NPONCXOXKOEHUS

o XapaKTepUCTUKMN N HOPMAaTMUBHas Oa3a
¢ OCHOBbI MPOM3BOACTBA U NEPCNEKTUBHbIE MPOLLECChI
e Toprosng HedPTenpPooyKTaMmM M KOMMNOHEHTAaMM TOMJIMB U Macen

HopMaTmBHasa 6a3a [ CM. TexHunyeckune pernamMeHtbl PO n TC

e TpeboBaHMA K TOM/IMBaAM 1 Macnam B PO

e TexHunyeckune pernameHTbl PO, TOCT, CTO, pencraytoLime
N GVMXKanmasa nepcrnekTmnBa

e 3apyOexKHbIN ONbIT TEXHNYECKOro perynnpoBaHuna. CtaHgapT API
no MacsiaM (CMaskaM, npucagkam)

NMnopToO3aMeLleHne 1 noBblilleHne ahdhekTnBHOCTU npomnssoactea [CM

e /IMNopTo3aMeLleHmne B 06J1aCTU TEXHOOIMYECKOro obopyanoBaHmnd
ana HIM3
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[MepcneKkTMBHbIE OTeYeCTBEHHbIE NMPOoLEecChl B HepTenepepboTke
MIMnopTo3aMelleHne B 061acTn NpUcagok

NMoHaTne TCO (Total Cost of Ownership) n npumeHeHne B TOK
MNonHbin komnnekc ycnyr — FSS (Full Service Supply)
YcTtonumBoe pa3Butme HIM3: obme NoIoXXeHna 1 NpakTuka

MpakTukyM: «ObecneyeHne yCTOMUNBOIo pa3BnuTUa Ha HIM3»

OunctaHuMmoHHaa YyacTtb (PakyIbTaTUBHO)

Bupeokypc «lcuxonorna oenoBbiX OTHOLLEHWNIN

NenoBoe obLweHune

KntoyeBble KOMMeTeHUUM OeNoBbIX INOEPOB

OMOUMOHANBbHbIN MHTENNIEKT KakK PakKTop ycrnexa B NOCTPOEHUN
0eN0BbIX OTHOLLUEHUNI

CtpaTtermm noBegeHnsa y4aCTHUKOB Ae/10BbIX OTHOLLEHNI
ACCepPTUBHOCTb

CpencrtBa obLeHunsd

Mopenb noBegeHns B npouecce obLleHna. TpaH3aKTHbIM aHan3
«[MpucTponka» B 0€/10BOM OOLLEHUN

Mopenb NapTHEPCKOM KOMMYHUKaunm GROW

Buoeokypc «HaBbIkKM 3hHEKTUBHOIO OBLLEHNSA: COBELLAHUA, Npe3eHTauumn, neperoBopbI»

[JenoBble coBeLlaHna: Knaccudumkaumsa, npasumaa nogroToBKU

M npoBeneHnda

Mpe3eHTauusa: OCHOBHblIE Uaeun, TpedboBaHMA U NpPaBuIa NOArOTOBKU
Bep6anbHbln, HeBepbasibHbIi KOMMOHEHT B Npe3eHTaumnm
OnpepeneHve N CyTb NeperoBopoB

MecTo neperoBopoB B nMpoLecce Ae/10BOro obLleHns

CTpaTtermm npoBeneHsa NneperoBopoB

YcnoBua OOCTUXKEHUA yCrexa B NeperoBopax

MapaMeTpbl NOArOTOBKU K NeperoBopam

MpUHUMNbI MPOBeaeHVA NeperoBopoB

Bupeokypc «OCHOBbI YNpaB/IeHUA NPOeKTaMm»

YnpaBneHue NpoekTaMun Kak npouecc



/,('{\ Moscow
VI:t3 Business School

e XXM3HEHHbIN UMK NMPOEKTa: NPeaANKTUBHbLIN, aaanTUBHbIW, UnKNbl NT-
MPOEKTOB

e [M6pUOM3aUnNa XKU3HEHHBIX LIMKITOB

e AGILE-noaxoabl K yripaBfieHUIo npoekTaMun. MNpuHumMnbl 1 MeToabl
SCRUM

e OpraHmsaumsa NpoekTHbix kKoMaHa. PyHKumMm SCRUM-MacTepa

e [TpuHUMNBI U MHCTPYMeHTblI Kanban, Lean, Kaizen

e MeHeOXXMeHT KayecTBa 1 creumdunka cnctemnol 55

e Llenn n 3apgaun npoekta. OCHOBbI MNJIAHNPOBAHUSA U PUCKU

Bupeokypc «[JeatenbHOCTb MeHemkepa: MYHKLNN, POSIN, KOMNETEHLIUNY

e Ponb MeHeaXepa B KOMMNaHUU

e [ToHATME N oBecneyeHne «ynpaBagaeMoCTU». BHYTPEHHUN KITNEHT

e DyHKUMOHaN MeHeaxepa. CTpyKTypa 06a3aHHOCTEN

e [TnaHMpOBaHUE U LenenoslaraHne: MeTogmKun, pacyeT BPEMEHHbIX
3aTpaT

e Buyabl MOTUBALMM COTPYOHUKOB. OCHOBHbIE PUCKWU MPU BbIOOpE
CUCTEMBI

e dopMumpoBaHMe paboTaroLen obpaTHOM CBA3M

e KOHTPOJIb MCMNOJSIHEHUSA 334a4: MHCTPYMEHTbI M1 6a30Bble OLLUNOKMN

e [lenernpoBaHme NosIHOMoUYM 6e3 NoTepn KayecTBa

e lHOMBMAOYyanbHaa MOOeNb KOMMEeTEHUMW MeHeaKepa

Buoeokypc «KOHTEHT cTpaTermm aas co3fgaHmsa n passutnsa dpeHna»

MapKeTUHIroBble CTpaTErMm 1 NaaHb

e DTanbl Pa3BUTUA MAapPKEeTUHIra — COBpeMeHHasa MapkKeTUHroBas
KOHUenumsa

e OCHOBHble DYHKLUUN 1 3a0a4YMN MAPKETUHIa B KOMMNaHnn

e 7 B/IOKOB MAapKEeTMHIoBOro aHanmsa

* /ICTOYHUKN MHDOPMALMM MO OCHOBHbIM BJIOKaM
N ee 0OCTOBEPHOCTb

® 6 3TanoOB MAPKETUHIOBOro njaHa

e CTpyKTypa 6JIOKOB 1 MOPSAOOK pa3paboTku

e AYOUT MapKeTUHra: anropmTt™M NpoBeaeHns

e OueHKa 3(PPHEKTUBHOCTN MAPKETUHIOBbIX MEPOMPUATUI
no dMHaAHCOBOW MOoaenun

MHCTPYMEHTbI KOHTEHT-MAapPKeTUHIra
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e [TOHATME N CYLLHOCTb KOHTEHT-MapKeTUHra

e DopMMpoBaHNA NHPOPMALMOHHOIro nona 6peHga

e B3aMMOCBSA3b KOHTEHT-MAapPKETUHIra u nmap-crpaTermm

e KaHanbl U MUHCTPYMEHTblI KOHTEHT-MAapKeTUHra: NnogpobHbIn 0630p
e PaboTa c ayauTopumen: XonogHasa, Tennas, ropayas

e HacTpouka petapreTmHra

e Bunabl 1 YPOBHU CNOXXHOCTU KOHTEHTa ansg LA

e CTpaTerna KOHTEHT-MapKeTUHra

e DopMMPOBaAHME BOPOHKM MpOoaaxK

e MeTpUKM naMepeHmna 3pPeKTUBHOCTN KOHTEHT-MAapPKeTUHra

OcCHOBbI 6peHa-MeHeaXXMeHTa

e CocTaBnawoLme 6peHaa 1 ero 3HauyeHme

e OCHOBbI BpeHa-MeHeO>KMeHTa: npasumno 4P

e DopMuMpoBaHmMe nHponona 6peHga

e Kak namMepuTtb adhdHeKTUBHOCTL: K/tOUEBbIE NMOKa3aTenn
e 5 ypoBHeN peannsaunm 6peHa-nnaHa

e [1eBU3bl N ONUCAHUSA: onpeaesieHne CyLHOCTM BpeHaa
e Peanmsauma n MCNOJSIb30BaHME CYLLIHOCTU

e Busyanusaumna ngen. NosamumoHmnpoBaHme

e [locTpoeHune NnmpamMmabl NnoTpedbuntTenemn

e [1paBuMIa HEMMUHIa 1 6peHabykKa

e [TlokazaTenun «300poBba bpeHaa»

e Pek/laMHaga cTpaTermsa n npoaBmxxXeHme
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