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ANbTepHaTVBHbIE TOM/IMBA: KAaUeCTBO, NPOU3BOACTBO U
XpaHeHne

dopmMaT obyyeHUsa: OyHo | OHNamH
Cpok obyuyeHusa: 1 oeHb
MecTo npoBeaeHuna: JIEHMHCKUM NpocneKT, a. 38A, ropoa MockBa

BblgaBaeMble OOKYMEHTbI: YOOCTOBEpPEHME O MOBbILLEHUN KBaNndUKaumm
nnn Ceptmndumnkat Moscow Business School

[MporpamMma obyyeHunsa
HeHb 1

AnNbTepHATMBHOE Cbipbe N «3efieHble TonmBa». KayecTtBo U OCHOBbI
npom3BoacTBa

e OKcureHaTbl 1 3(UpPblI B TOMINBAX

e bnotonnmea

* //I3MeHeHMe B COCTaBe TOMIMB: MUPOBAsS U POCCUMNCKAs NPaKTUKa

e POoNnb U 0ONS OKCUTEHATOB, 61O UPbI N BoAMN3enb, CUHTETUYECKNE
Tonnmea Tuna GTL

e ABMAKEPOCUH No cTaHaapty ASTM D 7566

e [IPpOMN3BOACTBO, CTAHOAPTbIl, TPAHCMOPTUPOBKA, PbIHKMW,
nepepadboTka NOOOYHbIX NPOAYKTOB NPOU3BOACTBa bmogmnsens
C NPOU3BOACTBOM MPUCAOOK MMNKOSIEN U OPYIMX NPOOYKTOB

e [Ipouecchl, ueneBble 1 NOOOYHbIE NPOAYKTbI

e CuHTeTMYeckme Tonamea. Npomn3BoacTBO, CTaHOAPTbI, SKOHOMUKA

e OCOBEHHOCTU XPAHEHUSA N TPAHCMOPTUPOBKMN CMECEBbLIX TOMNIMB

* DKOHOMUMKA NepepaboTKn anbTEPHATUBHOIO CbhIPbS.
LleHoo6pa3oBaHue

NcxogHble oaHHble ong npe,u,npoeKTHon OLUEHKUN CTPONTENIbCTBA O0ObEKTOB
nponm3BoacTBa N XpPaHeEHUNA TPAONUMNOHHDBIX N allbTEPHATUBHbIX TOMJ1MB

MpakKTUKyM: «BapnaHT NpeanpoekTHOM OLEeHKUN CTPOUTEebCTBA HOBOTO
CpefHeTOHHa)XHOrro NMpPon3BoaCTBa»
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OunctaHumoHHaa YyacTtb (PhaKyIbTATUBHO)

Buoeokypc «lMcnxonormnsa oenoBbiX OTHOLLEHWNIN

[JenoBoe obuleHne

KntoueBble KOMMEeTeHUMW OeNOBbIX TNOEPOB

SMOUMOHASIbHbIN MHTENNEKT Kak (DakKTop ycrnexa B MOCTPOEHUN
0eNOBbIX OTHOLLEHUNI

CTpaTtermm noBeaeHuUs y4aCTHUKOB Oe/10BbIX OTHOLLUEHUN
ACCEepPTUBHOCTb

CpepnctBa obLLEeHUS

Mopenb noBeaeHUsa B npoLuecce obueHna. TpaH3akKTHbIM aHanms3
«[MpnucTpomnKkKa» B 4€10BOM OOLLEHUN

Mopenb NapTHEPCKOM KOMMYHUKaunm GROW

Buoeokypc «HaBblkn 3(HEeKTUBHOIO OOLLEHNSA: COBELLAHUSA, MPe3eHTaunmn, NeperoBopbI»

[denoBble coBellaHus: Knaccudunkauus, npasunia NogroToBKU

M NpoBeaeHns

[Mpe3eHTauuns: OCHOBHbIE naen, TpedboBaHUSA U NpaBuia NOArOTOBKU
Bep6anbHbln, HeBepOaibHbI KOMMOHEHT B NMpe3eHTauunm
OnpepeneHve n CyTb NMNeperoBopoB

MecCTO NneperoBOpoOB B NnpoLecce AefioBOro obLieHnsa

CTtpaTtermm npoBeaeHns neperoBopos

YCcnoBma OOCTMXKEHNA yCrexa B neperoBopax

[MapaMeTpbl NOArOTOBKU K MeperoBopam

MpUHUMNbI NPOBEOEHNA MepPeroBopoOB

Buoeokypc «OCHOBbI yrpaBAeHUa MpoeKTaMm»

YripaBneHne NpoeKTaMm Kak rnpouecc

MU3HEHHbIN LMK NPOEKTA: NPeanKTUBHbIN, aganTuUBHbIW, UMKNbl UT-
MNPOEKTOB

MMépunagm3aums XM3HEHHbIX LIMKITOB

AGILE-nogxoabl K ynpaBneHuto npoekTamMu. NpumHUmnbl 1 MeTogbl
SCRUM

OpraHunsauma NpoeKTHbIX KoMaHa. PyHKunm SCRUM-MacTepa
MpuHUMnbl U MHCTPYMeHTbl Kanban, Lean, Kaizen

MeHeO)KMeHT KayecTBa 1 cneundumka cnmctemsl 5S
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e Llenn v 3apaum npoekta. OCHOBbI MIAHNPOBAHUSA U PUCKU

Bupeokypc «[JeatenbHOCTb MeHemKepa: MYHKLUU, POSTN, KOMMETEHLIMNY

Ponb MeHemkepa B KOMMaHUM

[MoHATHME N obecnedeHne «ynpaBaaeMoCcTu». BHYTPEHHUN KITNEHT
dyHKUMOHaN MeHepxXxepa. CTpyKTypa 0693aHHOCTEN
[MnaHnpoBaHWe 1 uenenonaraHne: MeTOOMKKN, pacyeT BPEMEHHbIX
3aTpat

Bugbl MOTMBaUUM COTPYAHUKOB. OCHOBHbIE PUCKW MPU BblBOpe
CUCTEMBI

dopMumpoBaHMe paboTatoen obpaTHOM CBA3U

KOHTPOb NCMOHEHMSA 3a4a4: MHCTPYMEHTbI 1 6a30Bble OLUMOKUN
[JenernpoBaHne NoOHOMOUMM 6e3 NoTEePU KadyecTBa
NHomBmayanbHas MoAenb KOMMNeTeHUMN MeHeaoKepa

Bupoeokypc «KOHTEHT cTpaTermm ansa cos3fgaHusa n pasButmna dpeHna»

MapKeTUHIroBble CTPAaTENMMmM M NaaHbI

DTanbl Pa3BUTUS MAPKETUHIaA — COBPEMEHHAA MapKETUHIOBas
KOHUenuusa

OCHOBHblEe DYHKLMKM 1 3a0a4M MAapPKETUHIra B KOMMaHMM
7 6/TOKOB MAapKEeTUMHIroBOIro aHanmsaa

NCTOUYHMKN MHDOPMaLMM MO OCHOBHbLIM BJ10KaM

N ee 0OCTOBEPHOCTb

6 3TanoB MapKEeTMHIroBOro rnsjaHa

CTpyKTypa 6/10KOB U NOPAOOK pa3paboTKu

AyOUT MapKeTUHra: anropmuTM npoBeaeHmns

OueHKa 3adhDEKTUBHOCTU MAPKETUHIOBbBIX MEPOMNPUATUN
no bMHaHCOBOW Moaenu

NHCTPYMEHTbl KOHTEHT-MapKEeTUHIra

[MOHATME N CYLHOCTb KOHTEHT-MAapKeTUHIra

dopmMmunpoBaHna MHDOPMaALMOHHOIO Nons 6peHaa

B3anMMOCBA3b KOHTEHT-MAPKETUHIra n nmap-crpaTermm

KaHanbl 1 MHCTPYMEHTbI KOHTEHT-MAapPKEeTUHra: NnoapobHbIn 0630p
PaboTa c ayouTopuen: xonogHasa, Tensasa, ropsayas

HacTponka peTapreTmHra

Buabl 1 YPOBHU CNOXXHOCTU KOHTEHTa ansa LA
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e CTpaTernsa KOHTEeHT-MapKeTUHra
e DopMMPOBAHME BOPOHKUN NPOOANK
e MeTpUKMN naMepeHns aPPeKTUBHOCTU KOHTEHT-MAapPKEeTUHra

OcCHOBbI BpeHa-MeHeaXMeHTa

CocTaBngwoLwime dpeHga 1 ero 3HadeHune

OcHoBbI BpeHa-MeHeOKMeHTa: npasuio 4P
dopmMmpoBaHne nHdponona 6peHaa

Kak n3amMepuTtb apPekKTUBHOCTL: KJTOUEBbLIE NMOKa3aTesin
5 ypoBHewn peannsaunmn 6peHp-nsaHa

[1eBU3bl N ONUCAHUSKA: onpeaesieHne CYLHOCTM BpeHaa
Peannsayms n MCNob30BaHME CYLLIHOCTU
Busyanusauyma ngeun. NosmumoHmnpoBaHme
MocTpoeHne nnpamMnabl moTpedbuntenen

MpaBnia HeMMUHIra n 6peHadbykKa

NMoka3aTenun «300poBbs bpeHaa»

PeknaMHaga cTpaTermsa n npogBmxxeHme
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