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ANbTepHaTVBHbIE TOM/IMBA: KAaUeCTBO, NPOU3BOACTBO U
XpaHeHne

dopmMaT obyyeHUsa: OyHo | OHNamH

Cpok obyuyeHusa: 1 oeHb

Bpema npoBegeHuns: exxegHeBHo ¢ 10:00 go 17:30

HaTta Hauvana: 01.07.2026

MecTo npoBeneHnsa: JIEHMHCKUM NpocneKkT, a. 38A, ropoa MockBa

BbloaBaeMble JOKYMEHTbI: YOOCTOBEPEHE O NOBbILUEHUN KBanndukaumm
nnn Ceptudumkat Moscow Business School

[MporpamMma oby4yeHunsd
HeHb T

AnNbTepHATUBHOE CbIPpbe U1 «3eJieHble TorninBa». KauyecTBO U OCHOBBDI
npom3BoacTBa

e OKcureHaTbl 1 3PUPbI B TOMJINBaXxX

e buotonnmea

* //I3MeHeHMe B COCTaBe TOMJIMB: MUPOBAs U POCCUNCKAs NpaKTuKa

e PoNb U ONS OKCUTeHATOB, 61O UPbl N BUoaMn3esnb, CUHTETUYECKNE
Tonauea Tuna GTL

e ABMAKEPOCUH no ctaHpapty ASTM D 7566

e [1pOM3BOAOCTBO, CTAHOAPThI, TPAHCMNOPTUPOBKA, PbIHKMN,
nepepadboTka NOOOUYHbIX MPOAYKTOB NPOU3BOACTBA BMoan3ens
C NPOM3BOACTBOM NPUCAOOK MNKONEN U OPYIUX NPOOYKTOB

e [Ipouecchl, ueneBble M NOOOYHbIE NPOAOYKTbI

e CUHTEeTMYecKme Tonnamea. Npomns3BoacTBO, CTaHOAPTbl, SKOHOMUKA

e OCOBEHHOCTU XPAaHEHUSA N TPAHCMOPTUPOBKU CMECEBbLIX TOMINB

* DKOHOMMKA NepepaboTKn anbTEPHATUBHOIO CbhIPbS.
LleHooBpa3oBaHme

IicxoaHble OaHHble ONga NpegnpoekKTHOM OUEHKU CTPOUTENIbCTBA OOBbEKTOB
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nponm3BoacTBa N XpaHeHUNA TPaOANUMNOHHDBIX N allbTE€PHATUBHbIX TOMJ1MB

MpakKTUKYM: «BapunaHT NpeanpoekKTHOM OLEeHKN CTPOUTEeNbCTBA HOBOTO
CpeOHeTOHHaXXHOro MpPon3BoaCTBa»

OncTaHuMoHHasa YacTb (haKyIbTaTUBHO)

Bupeokypc «lcuxonorna oenoBbiX OTHOLLIEHNIN

HenoBoe obLleHne

KntoyeBble KOMMEeTEHUMN OeNO0BbIX TNAEPOB

OMOLUMOHANbHbIN MHTENNEKT KakK DakKTop ycrnexa B NOCTPOEHUN
0eN0BbIX OTHOLLUEHUNI

CtpaTtermm noBegeHnsa y4aCTHUKOB Ae/10BbIX OTHOLLEHUI
ACCEPTUBHOCTb

CpencrtBa obLieHund

Mopenb noBeageHunsa B npouecce odbeHuna. TpaH3aKTHbIM aHanmn3
«[Mpuctpomnka» B 0e10BOM OOLLEHUN

Mopenb NapTHeEPCKOM KOMMYHUKaunm GROW

Buoeokypc «HaBbIkM 3thHEKTUBHOIO OBOLLEHNSA: COBELLAHUA, Npe3eHTaunmn, NeperoBopbI»

[JenoBble coBeLlaHns: Knaccudumkaums, npasuia NogroToOBKU

N NnpoBeaeHnsa

[Mpe3eHTauna: OCHOBHbIE naeun, TpeboBaHMSA 1 NpaBMIa MNOArOTOBKU
BepbanbHbl, HEBEPOANbHbIV KOMMOHEHT B Npe3eHTauunm
OnpepeneHne n cyTb NepPeroBopoB

MecTO neperoBopoOB B npouecce AenoBoro obweHmna

CTtpaTtermm npoBeaeHns NneperoBopos

YCcnoBua OCTMXKEHUSA yCnexa B neperoBopax

MNapaMeTpbl MOArOTOBKU K NeperoBopam

MouHUMNbI NPOBEeAEeHNSA NepPeroBOpPoOB

Bupeokypc «OCHOBbI YNpaB/IeHUA NPOeKTaMm»

YrpaeneHne NpoeKTaMmn Kak rnpouecc

o XXM3HEHHbIN UMK NPOEeKTa: NPeanKTUBHbIN, aganTUBHbIW, LUnKbl NT-

MNPOEKTOB
mMépunamn3auma XM3HEHHbIX LIMKIOB
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AGILE-nogxoabl K ynpaBfieHUto npoekTamMu. NMprHUMnbl 1 MeToabl
SCRUM

OpraHunsaymsa npoekTHbIX kKoMaHa. PyHkunm SCRUM-MacTepa
MouHuMnbl U HCTPYMeHTbl Kanban, Lean, Kaizen

MeHeOXMeHT KayecTBa U creundurka cuctemol 5S

e Llenn v 3apaum npoekTta. OCHOBbI MIAHNPOBAHUSA U PUCKU

Bupeokypc «[JeatenbHoCTb MeHemxepa: MYHKLNN, POSIN, KOMNETEHLIMN»

e Ponb MeHeaxXepa B KOMMNaHUU

e [ToHaTHe n obecneyeHme «ynpaBaaeMocTu». BHYTPEHHUN KITNEHT

e DyHKUMOHaN MeHeaxepa. CTpyKTypa 0b6a3aHHOCTEN

e [1NnaHMpoOBaHMeE 1 LenenonaraHne: MeToanKuM, pacyeT BPEeMEHHbIX
3aTpaT

e Buyabl MOTUBALMK COTPYOHUKOB. OCHOBHbIE PUCKW MPU BblOOpE
CUCTEMBDI

e dopMmMpoBaHMe padboTaroLen obpaTHOM CBA3U

e KOHTPOJIb MCMNOJIHEHUSA 330a4: MHCTPYMEHTbI M 6a30Bble OLLNOKU

e [lenernpoBaHme NnoHoOMounm 6e3 NoTepm KayecTBa

e /lHOMBMOYaNibHaaA MOoOeNb KOMMEeTEHUMN MeHeaKepa

Bupoeokypc «KOHTEHT cTpaTermm aasa co3fgaHusa n passutnua dpeHaa»

MapKeTUHIroBble CTpaTermm u niaHbl

e DTanbl PA3BUTUA MAaPKETUHIra — COBPEMEHHas MapKeTUHrosasa
KoHUenuusa

e OCHOBHbIe (PYHKLUMN M 3a034YN MAPKETUHIa B KOMMAaHUU

e 7 B/TOKOB MAapKETUHIOBOIro aHaam3a

e /ICTOYHUKKN MHDOPMALKMM MO OCHOBHbIM BJ1OKaM
N ee JOCTOBEPHOCTb

* 6 3TAaNoOB MAapPKETUHIOBOro rnJsiaHa

e CTpYKTYypa 6/10KOB N NOPSAOOK pa3padboTKu

e AyOUT MapKeTUHra: anropmutMm npoBegeHuns

e OueHKa 2(PPEKTUBHOCTN MAPKETUHIOBbLIX MEPOMPUATUI
no dMHaAHCOBOW MOoaenun

NHCTPYMEHTbI KOHTEHT-MAapPKETUHIra

e [TOHATUE N CYLLHOCTb KOHTEHT-MapKeTUHra
e DopMUPOBaHUA MHDPOPMALMOHHOTO Nonga BpeHaa
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e B3anMOCBA3b KOHTEHT-MAapPKeTUHIra n nmap-crpaTtermm

e KaHasibl K MHCTPYMEHTbI KOHTEHT-MapKeTUHra: nogpobHbIn 0630p
e PaboTa c ayauTopumen: XxonogHasa, Tensag, ropsayas

e HacTpownka peTapreTmHra

e Buyabl U YPOBHU CNNIOXHOCTU KOHTEeHTa ana LA

e CTpaTernsa KOHTEeHT-MapKeTUHra

e DopMUpPOBaAHME BOPOHKM MpoaaxK

e MeTpUKM namepeHmnsa abdekKTUBHOCTU KOHTEHT-MAapKEeTUHra

OcCHOBbI 6peHa-MeHeaXXMeHTa

e CocTaBnigowime 6peHga 1 ero 3HadveHne

e OCHOBbI BpeHa-MeHeOKMeHTa: npasumno 4P

e DopMuMpoBaHMe nHponona 6peHga

e Kak namMeputb adhdHeKTUBHOCTL: KJ/TtoUEeBbIe NokKasaTenn
e 5 ypoBHeN peannlaunm 6peHa-naaHa

e [leBM3bl N ONUCAHUSKA: onpeaesieHne CyLLHOCTU 6peHaa
e Peanunsauma n MCNOJSIb30BaHME CYLLIHOCTM

e Busyanusaumna ngen. NosamumoHmnpoBaHme

e [locTpoeHune NnupamMmmagbl NnoTpedutenen

e [1paBunia HeEMMUHIa N 6peHadbykKa

e [lokazaTenun «300poBba bpeHaa»

e Pek/laMHaga cTpaTermsa n NnpoaBmxXeHme
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