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ANbTepHaTVBHbIE TOM/IMBA: KAaUeCTBO, NPOU3BOACTBO U
XpaHeHne

dopmMaT obyyeHUsa: OyHo | OHNamH
Cpok obyuyeHusa: 1 oeHb

BbloaBaeMble JOKYMEHTbI: YOOCTOBEpeHe O NOBbILLEeHUN KBanndukaumm
nnn Ceptmndumnkat Moscow Business School

[MporpamMma obyyeHunsa
HeHb 1

ANbTEePHAaTUBHOE Cbipbe 1 «3esieHble TonNmBa». KauecTBo U OCHOBBbI
NPOun3BOACTBA

e OKcureHaTbl U 3PUPbI B TOMJINBAX

e bnotonnmea

* //I3MeHeHMne B COCTaBe TOMJIMB: MUPOBAsA U POCCUMNCKAsA NPaKTUKa

e Ponb 1 [ONA OKCUTeHATOoB, 6MO3dUpPbI N BUoansenb, CUHTETUYECKUNE
Tonnmea Tuna GTL

e ABMAKEPOCUH no ctaHpapty ASTM D 7566

e [1pOM3BOAOCTBO, CTAHOAPThI, TPAHCMNOPTUPOBKA, PbIHKMN,
nepepadboTka NOOOUYHbIX MPOAYKTOB NMPOU3BOACTBA OMoan3ens
C NPOU3BOACTBOM MPUCAOOK MMNKOSIEN U OPYIrMX NPOOYKTOB

e [lpoueccshl, uenieBble N MOOOYHbIE MPOAYKThI

e CuHTeTMYeckme Tonamea. Npon3BoacTBO, CTaHOAPThl, 9KOHOMUKA

e OCOBEHHOCTU XPAaHEHMNA N TPAHCMNOPTUPOBKM CMECEBBLIX TOM/INB

e DKOHOMMKA MepepadboTKM anbTEPHATUBHOIO ChIPbS.
LleHoo6pa3oBaHue

NcxogHble oaHHble ANngd I'Ipe,EI,I'IpOGKTHOl;I OLIEHKU CTPOUTENBbCTBA OOBEKTOB
npom3BoacTBa N XpPaHeEHUNA TPAONUMNOHHBIX N allbTEPHATUBHbIX TOMJ1MB

MpakKTUKyM: «BapunaHT NpeanpoekTHOM OLEeHKN CTPOUTENbCTBA HOBOTO
CpefHeTOHHa)XHOro MpPon3BoaCTBa»
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OuncTaHUuMoOHHasa YacTb (hakySIbTaTUBHO)

Bupoeokypc «lcnxonormnsa 0enoBbiX OTHOLLEHWNIN

[NenoBoe obuieHne

KntoueBble KOMMEeTeHUMW OeNO0BbIX TNOEPOB

SMOUMOHASIbHbIN MHTENNEKT Kak (DakKTop ycrnexa B MOCTPOEeHUN
0eN0OBbIX OTHOLLEHUNI

CtpaTtermm noBegeHnsa y4aCTHUKOB AeT0BbIX OTHOLLEHUI
ACCepPTUBHOCTb

CpepnctBa obLLEeHUS

Mopenb noBeaeHUsa B npoLecce obueHna. TpaH3akKTHbIM aHanm3
«[MpncTpomnKa» B 4€10BOM OOLLEHUN

Mopenb NapTHEPCKOM KOMMYHUKaunm GROW

Buoeokypc «HaBblkn 3(HEKTUBHOIO OOLLEHNSA: COBELLAHUSA, MPe3eHTauUnmn, NeperoBopbI»

[enoBble COBeLLaHUSA: Knaccudumkaums, npasmna NogroToBKU

N npoBeaeHnd

[NMpe3eHTauna: OCHOBHbIE NOEN, TPeBOBAHUSA U MPaBuM1a NOArOTOBKM
BepbanbHbl, HeBepOabHbIV KOMMOHEHT B Npe3eHTaumnm
OnpepneneHune N CyTb NeperoBopoB

MecCTO neperoBoOpoOB B npouecce AenoBoro obweHmnsa

CTpaTtermm npoBegeHns NeperoBopoB

YCcnoBus OCTUXKEHUA yCrexa B neperoBopax

NapaMeTpbl NOAroTOBKU K MeperoBopam

NMpurHUMNBI NPOBEOEHUS MEeperoBopoOB

Buoeokypc «OCHOBbI yNpaBAeHUAa MpoeKTaMm»

YnpaBsieHNe NpoeKTaMmM Kak rnpouecc

MU3HEHHbIN LMK NPOEKTA: NPeanKTUBHbIN, aganTuUBHbIW, UnKNbl UT-
MPOEKTOB

MMépunagm3aums XM3HEHHbIX LIMKIOB

AGILE-nogxoabl K ynpaBneHuto npoekTamMu. NpumHUumnbl 1 MeTogbl
SCRUM

OpraHunsauma NpoeKTHbIX KoMaHa. PyHKumnm SCRUM-MacTepa
MpouHuMnbl U MHCTPYMeHTbl Kanban, Lean, Kaizen

MeHeO)KMeHT KayecTBa 1 cneundumka cnmctemsl 5S

Llenn n 3apgaun npoekta. OCHOBbI NJIAHUPOBAHUSA U PUCKU
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Bupgeokypc «[JeatenibHOCTb MeHegkepa: QYHKUUK, POJIN, KOMMEeTEeHLUNN»

Ponb MeHeaxepa B KOMMNaHUU

[MoHATME N obecneyeHne «ynpaBaaeMoCcTuU». BHYTPEHHUN KNTNEHT
dyHKUMOHaN MeHepxxepa. CTpyKTypa 0693aHHOCTEN
MnaHnpoBaHMe 1 UuenenoslaraHne: MeToamKun, pacyeT BPEMEHHbIX
3aTpart

Buabl MOTMBaUMKM COTPYOHUKOB. OCHOBHbIE PUCKKM NPU BblOope
CUCTEMBI

dopMmpoBaHue padboTaroLLen obpaTHOM CBA3N

KOHTPOb NCMOHEHMNA 3a4a4: MHCTPYMEHTbI 1 6a30Bble OLUMOKUN
[JenernpoBaHue NoJHOMOUYMM 6e3 NoTepPKn KadyecTBa
NHomBmayanbHas Moaenb KOMMNeTeHUUN MeHeakepa

Bupoeokypc «KOHTEHT cTpaTermm ona cosfgaHusa n passutna bpeHna»

MapKeTUHIoBble CTPATENMM M NAAHLI

STanbl Pa3BUTUA MAapPKETUHIa — COBPEMEHHAasA MapKeTUHIroBas
KOHUenuusa

OCHOBHblE DYHKLMK 1 3aa4YM MAapPKETUHIa B KOMMaHUM
7 6TOKOB MAapKEeTUHIOBOIro aHanms3a

NCTOYHUKKN MHDOPMaLMM MO OCHOBHbLIM B/10KaM

N ee 0OCTOBEPHOCTb

6 3TanoB MapKeTUHIroBOro rnsjaHa

CTpyKTypa B6JIOKOB 1 NOPSAOOK pa3paboTKu

AyOUT MapKeTUHra: anropmuTM npoBeaeHuns

OueHKa adhDEKTUBHOCTU MAPKETUHIOBbBIX MEPOMNPUATUN
no bMHaHCOBOW Moaenu

MHCTPYMEHTbI KOHTEHT-MAapPKeTUHIa

MoHATUE N CYLLHOCTb KOHTEHT-MAapPKEeTUHra

dopMumnpoBaHNA MHDOPMALMOHHOIO nonsa 6peHga

B3anMoOCBA3b KOHTEHT-MAapPKETUHIra 1 nmap-cTpaTtermm

KaHanbl K MIHCTPYMEHTbI KOHTEHT-MapKeTUHra: nogpobHbIn 0630p
PaboTa c ayguTtopuen: XxonogHasa, Tensag, ropsayas

HacTpownka peTapreTuHra

Buobl 1 YPOBHW CIOXHOCTU KOHTeHTa onis LA

CTpaTterma KOHTEeHT-MapKeTUHra

DopMmMpOBaHME BOPOHKKM NPOOAXK
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e MeTpUKN naMepeHns apPOekKTUBHOCTU KOHTEHT-MAaPKETUHra

OcCHOBbI BpeHa-MeHeaXMeHTa

CocTaBngwoLimne 6peHga 1 ero 3HayveHune

OcHOBbI 6peHa-MeHeIKMeHTa: Npasuno 4P
dopmMupoBaHme nHdponona dpeHaa

Kak namMepuTb apHeKTUBHOCTL: KJTFOUEBbIE NMOKa3aTesin
5 ypoBHewn peannsaunm 6peHp-nsaHa

[1eBU3bl N ONUCAHUSKA: onpeaesieHne CyLLHOCTM BpeHaa
Peannsaums n MCNob30BaHME CYLLHOCTU
Busyanusauma ngeun. NMosamumoHmnpoBaHme
[MocTpoeHne Nupamnabl noTpedbutenen

MpaBnia HeMMUHIra n 6peHadbyKa

[Noka3aTenun «300poBbsa 6peHaa»

PeknaMHasa cTpaTermsa n npogBmxxeHme
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