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nnn Ceptudumkat Moscow Business School

HeHb 1

BusHec

[MporpamMma obyyeHunsa

m AT

YnpaBsieHne 6M3HECOM B TEPMUHONOMMNN KOMMNaHM MakKnH3u
(KopnopaTuBHbIN LEHTP)

UTo paeT ynpaBneHmne 6m3HecoM ansg dMHaAHCOBOIo pe3ysbTaTta?
Kakune cylecTBeHHble PYHKLUMN BbIMONHATCSA NPU ynpaBaeHnmn
O6Un3Hecom?

DyHKUMN, NCNOSTHAEMbIE OOMHAKOBO HE3aBUCUMO OT Moaxoaa

K OpraHm3aunm BnsHeca

DYHKUMN, NCNOJTHEHNE KOTOPbIX 3aBUCUT OT TUMa KOPMNOPATUBHOIO
LLeHTpPa

BO3MOXXHble TUMbl KOPNOPATUBHOIO LIEHTPAa — OT XOJIANHra-
onepaTtopa A0 PMHAHCOBOIro XONAnNHra

Kak onpenennTb, KaKOW TUMN KOPMNOPATUBHOIO LIeHTPa Ae-dpakTo
cnoXxunca?

MpakTnkKyMm: «OnpepeneHme Tmna KOpnopaTUBHONO LEHTPa CBOEN
KOMMaHUM»

DKOHOMMYECKMe acneKTbl ncnonb3osaHma NT
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OCHOBHbIE MPUHLUMMbI OpraHmn3aunm dMHAHCOBOIO yNpaBieHUs
KOMMNaHUu

e OCHOBbI NOCTPOEHNA PUHAHCOBOWM OTYETHOCTMU

TNOBOW UMK OBMXKEHUA OeHEer B KOMMNaHum

PUckn MHaAHCOBOro ynpaBieHna yepe3 GUHAHCOBYIO

N BYXranTepCcKyto OTYETHOCTb

[MPaKTUKYM: «AHaNnN3 PUHAHCOBOW OTYETHOCTU CBOEN KOMMNAHNN

e OCHOBHble (PMHAHCOBO-3KOHOMUMYECKNE 3PP EeKTbI OT BHeapeHua NT
e [IpuMep pacyeTa 3KOHOMUYECKOTO apdekTa OT NPOEKTa

[MpakKTUKyM: «Bbl6op Mogenn pacyeta 3KOHOMMNMYECKOro apdekTa 1 pacyeT
T30 NT-npoekTa»

e YnpaBJieHNe NMHHOBAUUAMM B KOMMNAHUU

* YnpaBneHne puckaMm B KOMMaHum
e /T Kak crnoco6 MMHUMU3ALMN BU3HEC-PUCKOB

HeHb 2

[Mogxoabl K opraHnsaumm NT-geatenbHOCTU

COBIT kak ocHoBa opraHunsaunm NT-geartenbHOCTU
e Vlepapxusa ctaHpgapToB B UT
e lepapxmna OOKYMEHTOB No opraHmnsaumm UT no COBIT
NT-nonntnka Kak ocHoBa B3amMogenctesmua NT n 6musHeca
e IT-NnONNTUKa — 3a4eM OHa HY)XHa? Kakue 3agaym oHa pellaeT?
e [lpuMep peannzaunm UT-nonntmkm B komnaHmnm THK-BP

(0o NOKYNKM «PocHedTbio»)

MpakTukyM: «dunarHocTnka NT-NoANTUKKM B CBOEWN KOMMAHUN



/,('{\ Moscow
VI:t3 Business School

OpraHunsauma NT-cny>Ko6bl

e Mopgenb KOPNopaTUBHOIo UueHTpa n NT-nonntmnka — 6msHec-uenu
KOMMaHMM Kak OCHOBAa AJ14 BblOopa Moaenmn opraHmsaumm NT

e Mopaenb KOPNopaTUBHOIO LIeHTPa Kak OCHOBa A4
opraHnsaumoHHom mogenu UT

MpakTnKyM: «Bbibop Mogenun opraHnsaumm UT gna cBOen KOMMAHUN

NT-nHdpacTpykTypa n 6GusHec-cepBUCHI

e [logxoabl NO OpraHm3aunm OeaTesibHOCTM nNo passuTuto NT-
NMHAPPACTPYKTYPbI B 3aBUCUMOCTM OT Modenn opraHmsaunm UT-
NeaATesIbHOCTU

e Peanmnsauymsa BU3HEC-CEPBUCOB B PA3/IMYHbIX MOOENIAX
KOPMOPAaTUBHOIO UEeHTPpa U Moaensax opraHnsaumm NT

e TexHnyeckaa nonmnTmka B obnactm T Kak npomnsBogHas ot NT-
NONINTUKN 1 MOoaeNnn opraHnsaumm NT

e CTPYKTYpa OOKYMEHTA «TexHnyeckas nosintmka B oonactm UNT»

[MpakTnKyM: «Pa3paboTka OCHOBHbIX MOIOXEHNN TEXHUYECKOW NOSINTUKIN
B ob6niactm T gna cBoem KoOMMNaHmm»

[eHb 3

NT-cny>x6a KOMMaHum

e [lepcnekTmBbl U TeHOeHUMN pa3ButTua T

e OCHOBblI MEXaAHM3MOB BINSAHUSA

e CtaTtyc pykoBoautensa NT-cny»6bl MO OTHOLLUEHUIO K OPYTrM
ONPEKTOPAM KOMMNaHMM

e 3apaumn cnyxx6bl NT: BaXKHOCTb NP HE3AMETHOCTU

e Y10 posmkeH 3HaTb NT-gupektop. NouemMy EQ BaxkHee |Q anga
Kapbepbl IT-pykoBoanTens

e XapumaMaTnyeckoe nmaepcTBo

e CtaHpgapTbl Cobit n ITIL. NMouyeMy yxoamnT moga Ha ITIL

e YnpaBJsieHne NPoekKTHbIM OOUCOM

e [lcnxorpamMmsbl 1 npodctaHgapTel onsa NT-cneunanmncTtos
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e KapbepHble TpeHepbl N KapbepHbIe MNaaHbl

e YnpaBJieHNEe BPEMEHEM, SHEPTMEN N CTPECCOM

e CoCTaB M OpraHm3laumMoHHasa CTPpYKTypa cnyXxb6bl UT. OpraHnsaums
paboT. Nogbop N MOTMBALMA NMepcoHana

MpakTunkyM: «locTpoeHne cnctembl KPIl gna oueHkn padoTtbl NT-
noapasgeneHnn (CepBUC OecK, pa3paboTKM U BHeOpeHUs, aaMUHUCTPATOPOB,
Web-cny»x6bl). PaspaboTka cMcTteMbl MOTUBALUMM ONS 3TUX NOAPa3aeSIeHNIN»

e Cnoco®bbl BopoBcTBa B VT. MeToab! BbisBNeHUA. 'Oe 1 Kak 60pPOTbCA
c Koppynumen B UT-cnyxbe?

e [IpakTnkKyM «DopMMpPOBaHUE NMepeUHa MePONPUATUIN ONS KOHTPONS
33 BOPOBCTBOM U KOppynumenm B KOHKPeTHOM T-noapa3sneneHmnm

e Pa3srpaHunyeHune chep 0eaTelbHOCTU U 30H OTBETCTBEHHOCTU
CO CMEeXXHbIMU noapasaesieHns M

e TUNMUYHbIE KOHMIUKTBI NPU B3aMMOOENCTBUN CO CMEMNKHbIMU
nogpasneneHmnamm. Cnocobbl nx paspeweHna. CtpaTtermm
BbDKMBAHWSA B KOPMOPATUBHbBIX BOMHAX

e PernamMeHTaumnsa oeatenbHOCTU cny»obl T. PernaMeHTbl
N CTaHOAaPTbl PAaboOTbl CNYXKObI. [TacnopTa cUcTeM. 3a9BKU
Ha 3aKyrnKy. 3a89BKUN Ha O0BCNy»XmnBaHMe. 3as9BKM Ha pa3padboTKy
n nameHeHue MO

e DKHaAHCOBbIE acneKTbl ynpasneHns UT-cny>xéomn.
BropxeTunpoBaHue. NnaHnpoBaHue nnatexen. Cyeta. [lJorosopa

YnpaBneHvne MHOOPMaLMOHHBIMU CUCTEMaMM B MacluTabax npeanpuaTus

e Bbl6OpP MHDPOPMALMOHHOM CUCTEMbI U MOoAPAOYMNKA

e Bbibop Mexay cobCTBEHHOM Pa3paboTKoM, 3aKa3HOM pa3padboTKom
N NOKYMHbIM 1O

e BblbOp Mexay KOMMNaHnen-nogpsaauymkom n ppunnaHcepamm

e Kputepumn Bblbopa TupakHoro O

e XapaKTePUCTUKM MPOrpaMMHbIX NPOOAYKTOB, HeouyeBugHble UT-
crneunanucry

e [Tlone3HOCTb 1 NOTPEOUTENbCKAA LEHHOCTb

e MOXHO 1M OLLEHUTb OTAEbHO NOME3HOCTb NPOrPaMMHOro
obecneyeHuns

e COBOKYMHaaA CTOMMOCTb BflageHua

e Korga noJsie3Hbl TeHgepsl
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e Korpa Hy>XHbl NoapaounKn

e TexHonormsa npoBeaeHna TeHaepoB

e TeHOepHada OOKYMeHTauusa

e KOHKYpPCHOEe npensioxeHue

e ONPOCHUKU N NpeanpoekTHoe obcrenoBaHmne

e IHTepechbl MeHeOyKepa Nno npopaxaM. Ero ctpaterna noseneHusa

* /IHTepechl pykoBoauTensa TeHaepa. Ero ctpaterma noeseneHus

¢ VIHTepechl MeHemyKepa NpoeKTa CO CTOPOHbI NOAPAOUYMNKA

e MeTOObl MAHUMNYNALUUN HA TEHOEPAX

e [loroBopa C noapsagunkKamMm U NocTaBLUMKAMU. YIOBKU NPU
3aK/ItOUYEHNN JOrOBOPOB

[MpakKTUKyM: «Pa3paboTka nepeyHs MeponpuaTnm ons 6opbosbl
C MaAHUNYNAUMAMU U KOpPpYNUMen npu Bbibope Noapsaaumka  CUCTEMDI
aBToMaTu3aunm»

HeHb 4

BHeopeHne n conpoBoXaeHme MHPOPMaUMOHHbIX CUCTEM

e CpaBHeHMe r’mbkmnx metogonormm Agile n knaccmyeckoro nogxoaa
K YrpaBieHUo NpoeKTamMmn Ha npumepe PMI

e [1IpoekTHas opraHmnsaumsa paboT No BHegpPeHMIO MHHOPMALMOHHbIX
CUCTEM B COOTBETCTBUWM CO CTaHaapTamm PMI

e MeTOoOo0N0Ornsa BHEAPEeHNa TUPaXKHbIX MHPOPMALMOHHbBIX CUCTEM.
BBOoO MHMPOPMALMOHHbBIX CUCTEM B IKCIyaTauMto: KaK OCTaTbCH
YKNBbIM

e Pucku npu BHegpeHmn. MeToabl KOMMNEHCAaLUMM PUCKOB

MpakTUKyM: «OnmcaHme OCHOBHbIX PUCKOB AJ19 Pa3JIMYHbIX MPOEKTOB
BHEOPEHNA CUCTEM U MNAAHNPOBAHME OENCTBUM MO UX KOMMEHCAUnn»

e CTpaTerua n nHTepechl PyKOBOOUTENSA MPOEKTa CO CTOPOHDI
3aKas3uuKa

e CTpaTerua n nHTepechl PyKOBOOUTENSA MPOEKTa CO CTOPOHDI
NCNONHUTENd

e Crnocobbl MaHMNYNAUMM 3aKa3UMKOM. Kak MpOTUBOCTOATb
MaHUMYAaLUMn

e CroBOp Mexxay pPyKoBoAMUTEeNeM NMpoeKTa CoO CTOPOHbI 3aKa3uMKa
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N UCNONHUTENeEM

e Scrum-Mmetogonorunsa. Onmncanue. lNpenmywectra. OnbIT
npuMeHeHnsa B kKoMnaHunax Google n Yandex

e Dev opps Agile, Kanban, akcTpeManbHoOe nporpaMmMmmnpoBaHme,
6epexnmBasa pa3paboTka. OrpaHnyeHns, KOCTbIIN, YCITOBUS
NMPUMEeHeHUs

MpakTnkyM: «CpaBHeEHME MeToaO0N0rnM pa3padoTkn. Beibop MeTogonormm
O KOHKPETHbIX MPOoeKToB. KOMOMHUPOBAHHOE UCMOJIb30BaHME
MeTOL4OIOrNN»

e PerslaMeHT aKCnayatauunm

e Kakme OOKYMEHTbI HYXHbI MO/b30BaTeNAaAM A8 PadoThl
C MHDOPMALUMOHHBIMKN CUCTEMAaMM

e [lcmxoniornyeckasa nogaep xkKa nosib3oBaTtesien B npouecce
BHeOpeHUS

e MO>XXHO N 3a0bITb NPO CUCTEMY, ECJTIN N3 HEE HE NIe3yT OLNBOKU

e CucTeMbl ynpaBneHmna paspadboTkon (ynpaBneHme TpedboBaHUAMU,
Oun3Hec-npoLueccamu, ynpasneHme pa3padboTKon, CUCTEMbI O
TecTupoBaHma NO n cepBUCOB)

e CCTEMbl MOHUTOPUHIA CEPBUCOB N aBTOMaTM3auumm pabotbl NT-
CNY>KObl

e Ba3bl gaHHbIX. MoLHble He pendumoHHble Berkley DB, Constant DB,
Mongo DB. TpagnunoHHbie pendaumoHHble MySQL, MS SQL, Oracle.
CpaBHeHMe. YCnoBus NpUMeHNMOCTH

Co3paHne egMHOro MHAOOPMaLUMOHHOIO MNPOCTPAHCTBA

e OpraHusauma ooMeHa nHdopMaumen mexay MHOOPMaLMOHHbBIMU
pecypcamm

e YnpaBfieHne MacTep-AaHHbIMU

e YnpaB/ieHVe OaHHbIMW B MacLuTabe npeanpuaTmsa

e SOA: CepBUCHO-OPUEHTUPOBAHHAA apXUTEKTYpPA

MpobnemMbl yripaBneHns cnyxxoom UT TepputopumanbHO pacnpengeneHHom
KOMMaHUM 1 XONOUHra

e BapuaHTbl apXUTEKTYPbl MHPOPMALMOHHbBIX CUCTEM ONA
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pacnpenesieHHOM KOMMNaHnm

e ObecneyeHne MYHKLMOHMNPOBAHUA pacnpenesieHHbIX
NMHOOPMALIMOHHbBIX CUCTEM

e B3ammMmopgencrteme ¢ MHMPOPMALMOHHBIMU CUCTEMAaMU U cny>XB6amn UT
OOYEPHUX N 3aBUCUMbIX NPeanpuUaTun

YnpaBneHune nepcoHasom B T

e [TloHaTHe value destroyed employer

e OnpeneneHmne NOTPebHOCTN B NepcoHane

e OnpepeneHune TpeboBaHMN K KaHOMOATaM

e [TonCcK N nepeMaHmnBaHMe nepcoHasna

e OTOOpP KaHgmpaToB. Poccunckmm onblT 1 onblT Google

e OueHKa NPOOYKTUBHOCTU, MHTENNIEKTA, JIMYHOCTHbIX KQa4yecTB

e BO3MOXXHOCTU BECKOHTAKTHOro nonurpada B nogdope
M yrpaBieHnUM nepcoHasiom

e [TpurnaweHme Ha padoty — Job offer

e Buabl 0OroBOpPOB C COTPYOHMKAMU

e CpaBHeHMe OroBopoOB Noapsaaa U Hamma

e lIcnbiTaTeNibHbIN CPOK NPU HAMMe Ha PaboTy

e BapumaHTbl pacTOPXXEHUNSA OOFOBOPOB C PAAOBbIMU COTPYAHMKAMU

e BapuaHTbl PaCcTOPXXEHMUA AOroBOpa C reHepasibHbIM OUPEKTOPOM

e Kak NpenycMoTpeTb 3aKOHHOE YBOJIbHEHME HEHYXHbIX
COTPYOHNKOB

e Kak wTtpadoBaTb, HO NO 3aKOHY

e MaTepuanbHas OTBETCTBEHHOCTb COTPYOHUKOB

e ABTOPCKME NMpaBa COTPYOHNKOB

e [IpuMepbl gokyMeHToB no TK

e ApanTauums n obyyeHue CoTpyaHNKOB

e MoTuBauma COTpyaAHUKOB. JaHnanb NMMHK O MOTUBaALUM TBOPYECKUNX
PaboTHMKOB. OMNbIT MOTUBaUMM B KOMNaHnax Google n Microsoft

e ATTeCTauus 1 KapbepHas NecTHuLa

e OueHKa oANbHOCTU N BOBNEYEHHOCTU

e KaKk yaep»XunBaTb XOPOLLUMX CneumannmctoB

e CepTndunkauma n odbyyeHme CoTpyaHMKOB

e [1naHMpoOBaHME OTNYCKOB

e |Icnosib30BaHMe ppusiaHCepPoOB

[MpakTUKyM: Kenc «Bblbop Mexxay dhpunaHcepaMm U LWTAaTHbIMU
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pa3padboTumMKamMm»

e [loBepue n genernpoBaHme nosIHOMoOYnM

e Kak nsdexaTtb obpaTHOro genermpoBaHmsa. Ob6e3baHnm cneuHas

e [Togbop 3aMecTuUTenen

e CTpaTternn noBeneHma 3amectutena NT-pykoBoanTenda

e CTpaTernsa noBeaeHus pykoBoanuTend no CPaBHEHMIO K CBOEMY
3aMecTUTento

e [PaMOTHOE YyBOJIbHEHNE COTPYAHNKOB. KaK paccTaBaTbCA
C COTPYOHMKaMMN 6e3 cyaoB 1M KOMMeHcauunm

YnpaBneHne OTHOLWEHNUAMU C COTPYAHNKAMU

* DOMOUMOHaNbHbIN MHTENNEKT ana NT-pykoBoanTens
e OCHOBbI MaepcTBa

e XapuamMmaTtmnueckum nngep B T

e BX0oa B HOBbIN KOJITIEKTUB

e KflaHbl 1 KOPNOPATUBHbIE BOWHDbI

e [TONCK NyTeN K TEHEBbIM KapaMHanaM n NX OKPYXXEHUIO
e [lepcoHanbHble NT-MeHeoxepbl

e YCTaHOBJ/IEHME KOHTAKTa

e [IpneMbl CONMMKEHUS C NHOObMU

e KaK BbI3blBaTb pacnonoxXxXeHue

e [IpreMbl yoexaeHuns

e MeToaObl BeOeHUNa NneperoBopoB

e XXecTKue rneperoBopb.bl

e MaHUNyNauMm Ha CoBeLLLaHUNAxX

e [ToaroToBKa BbICTYIM/IEHUN U Mpe3eHTauum

e [/IcnoNb30OBaHME A3blKa XXEeCTOB

e MeToabl NPOTUBOCTOAHUSA MAHUMNYNALMAM

MpakTUKyM: «/crnofib3oBaHMe Pas3IMUHbIX KOMMYHUKATUBHbIX MPUEMOB
B YMPaBNEHNUN OTHOLLUEHUSMUN C COTPYAHUKAMU
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