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NT-opnpekTop
dopmaTt obyyeHna: OuHo | OHNamH
Cpok obyueHunda: 4 goHsA
Bpema npoBegeHus: exxegHeBHO ¢ 10:00 go 17:30
HaTta Hauvana: 15.09.2025

BbloaBaeMble JOKYMEHTbI: YOOCTOBEpPeHre O NOBbILUEHUN KBanndukaumm
nnn Ceptmndumnkat Moscow Business School

[MporpamMma obyyeHunsa
HNeHb 1

BusHec n NT

e YnpaBfieHne 613HEeCOM B TEPMUHONOINN KOMNaHM MakKnH3un
(KopnopaTuBHbIN LEHTP)

e YTO pgaeT ynpaBneHme 6mM3HecoM angd dMHAHCOBOIo pe3yabTtaTta?

e Kakune cyllecTBeHHble PYHKLUMN BbIMONHAKTCSA NPU yNpaBaeHUn
613HecoMm?

e DYHKUMU, NCMONHAEMbIE OOMHAKOBO HE3ABUCUMO OT MOAXOAA
K OpraHm3aumnm dunsHeca

e DYHKUMU, UCMOTHEHME KOTOPbIX 3aBUCUT OT TUMA KOPNOPATUBHOIO
LLleHTpa

e BO3MOXHbIE TUMbl KOPMOPATUBHOIO LUEHTPA — OT XOJIANHIa-
onepaTtopa 4o dMHAHCOBOIro XoNnaunHra

e Kak onpenenntb, KaKOM TUM KOPMNOPATUBHOIO LeHTPa ae-pakTo
cnoXxunca?

MpakTnKyM «OnpepeneHme Tmna KoOpnopaTUBHOIO LEHTPa CBOen KOMMaHnm»
DKOHOMUMYECKMEe acnekKTbl Mcnosib3oBaHna NT
e OCHOBHbIE MPUHLMMbI OpraHn3aunm MHaAHCOBOIo yrpaBJieHUS

KOMMaHnm
e OCHOBbI NOCTPOEHNA DMHAHCOBOWM OTYETHOCTMU


http://www.tcpdf.org

Moscow

/\'\'\ Business School
MBS Leadership Energy

e TMNOBOW LMK OBUXEHUNA OeHer B KOMMNaHuu
e PUCKM ODMHAHCOBOIO yrpaBieHnsa yepe3 MOUHAHCOBYIO
N BYXranTepcCcKyto OTYETHOCTb

MPakKTUKYyM «AHann3 (pMHAHCOBOW OTYETHOCTU CBOEW KOMMNAHNN

e OCHOBHble OMHAHCOBO-3KOHOMUMNYECKME apdeKTbl OT BHeapeHuna T

e [IpuMep pacyeTa IKOHOMUYECKOTO apdekTa OT NPOoeKTa

MpakTUKyM «Bblbop Mogenu pacyeta 3KOHOMMYECKOro adpdekTa 1 pacyeT

T20 NT-npoekTa»
e YnpaBJieHNe NMHHOBALMAMM B KOMMNAHUU

e YnpaBJieHMe PUCKAMUN B KOMMAHUN
e T Kak cnoco® MNMHUMM3ALMN BN3HEC-PUCKOB

NeHb 2

[Mogxoabl K opraHnsaumm NT-geatenbHOCTU

COBIT kak ocHoBa opraHunsaunm NT-gearenbHOCTU

e lepapxusa ctaHgaptos B AT
e lepapxunsa goOKyMeHTOoB no opranmsaumm T no COBIT

NT-nonntnkKa Kak ocHoBa B3ammogenctesua T n 6usHeca
e T-NnONNTUKA — 3a4eM OHa HYXXHA? Kakue 3agaym oHa pellaeT?
e [Npnmep peanusaunm NT-nonntnkm B komnannm THK-BP
(oo nokynkn «PocHedTbO»)

MpakTnkyM «unarHoctnka NT-nonmMTMKM B CBOEN KOMMNAHUM»

Opranmsaunsa NT-cny>Kobl

e Mopenb KOpnopaTUBHOIro ueHTpa n NT-nonntmnka — 6msHec-uenn

KOMIMaHNM KaK OCHOBAa OJ18 BblOOpa Moaenn opranmsaumm T
e Mopgenb KOPNopaTUBHOIO LEHTPa Kak OCHOBAa A4
opraHunsaumoHHom mogenun UT
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MpakTnKyM «Bblb6op Moaenn opraHmnlaumm VT onga cBoer KOMMAaHum»
NT-nHDPACTPYKTYPa N BU3HEC-CepBUCHI

e [loaxonabl MO opraHM3aunm OeaTesibHOCTM No pas3BuTuto NT-
NMHMPACTPYKTYPbI B 3aBUCMMOCTM OT Moaenun opraHmlsaumm UT-
NeAaTenbHOCTU

e Peanunsaymnsa BMU3HeC-CepPBUNCOB B PAa3/IMYHbIX MOOESIAX
KOPMNOPATUBHOIO LEHTPa U MOAeNnax opraHunsaunm UT

e TexHM4yeckas NoanTmka B obnactm VT Kak npomnsBoagHas ot UT-
NOJINTUKN U MOOeNn opraHnsaumm NT

o CTPYKTYpa OOKYMEHTa «TexHunyeckaa nonntmka B oonactm NT»

[MpakKTUKYM «Pa3paboTka OCHOBHbIX MOJTOXEHUN TEXHNYECKOM NOSINTUKN
B o6nactn T gna cBoen KOMMNaHUm»

[HeHb 3

NT-cnyxx6a KoMnaHum

e [lepcnekTuBbl U TeHOeHUWNN pa3BuTna AT

e OCHOBblI MEXAHN3MOB BNUAHUSA

e Ctatyc pykosoautens NT-cny»Obl NO OTHOLLIEHUNIO K OPYIUM
ANPEKTOPAM KOMMNAaHUM

e 3apaumn cnyxx6bl NT: BaXKHOCTb NP HE3AMETHOCTU

e YTto gomkeH 3HaTtb NT-gupekTtop. Nouemy EQ BakHee |1Q ong
Kapbepbl NT-pykoBoanTens

e XapumaMaTnyeckoe nmagepcTBo

e CtaHpapTbl Cobit n ITIL. NoyemMy yxoauTt moaa Ha ITIL

e VYnpaBsieHne NPoOeKTHbIM OPNCOM

e [lcuxorpammel U npodctaHpgapTbl onsa NT-cneunanncTos

e KapbepHble TPEHEPbI N KapbepHbIe MNaHbl

e YrpaBJieHEe BPEMEHEM, IHEPIUNEN N CTPECCOM

e COoCTaB M OpraHnsauUmMoHHaa CTpPpyKTypa cnyxxobol NT. OpraHmsauma
paboT. Noadop N MOTMBALIMA NMepcoHasna

MpakTnkyMm «llocTpoeHne cnctembl KPIl ona oueHkn padoTtbl UT-
noapasgeneHnn (CepBUC OeCK, pa3paboTKM U BHeOpeHUs, aaMUHUCTPATOPOB,
Web-cny»6bl). PaspaboTka cMcTeMbl MOTUBALUMM ONS 3TUX NOAPa3aeSIeHNN»
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Cnoco6bbl BopoBcTBa B VT. MeToabl BbigBNEeHUA. [Ae 1 KakK 60pOTbCcH
c Koppynuunenm B NT-cnyxobe?

MpakTUKyM «DopMmnpoOBaHME MEePEYHA MepPONPUATUI ONA KOHTPONA
33 BOPOBCTBOM U KOppynumenm B KOHKpPeTHOM VT-noapa3sneneHmnm
PasrpaHunuyeHmne cdhep geaTesibHOCTU M 30H OTBETCTBEHHOCTU

CO CMeXHbIMU nogpasneneHnamm

TUNnUYHbIe KOHMONKTBI MPUY B3aMMOOENCTBUMN CO CMENHbIMU
nogpasgeneHmnamm. Cnocobbl nx paspewleHund. CtpaTtermm
BbDKMBAHWMSA B KOPMOPATUBHbIX BOMHAX

PernamMeHTauma geartenbHOCTU cnyX6bl T. PernamMeHThbl

N CTaHOAPTbl PaboThl CNYXXObI. [TacnopTa cnucTeM. 3as9BKU

Ha 3aKynKy. 3a8BKMN Ha O0BCNy>XMBaHMe. 3as9BKM Ha pPa3paboTKy

n nameHeHue MO

DdrHaHcoBble acneKkTbl ynpaBneHnsa NT-cny»xooun.
BrogxetmnpoBaHume. MNnaHnpoBaHue nnatexen. Cueta. [loroeBopa

YnpasfieHne MHPOopMaLMOHHBIMKU CUCTEMaMK B MacliTabax npeanpusaTma

Bbi6op MHOOPMALMOHHOM CUCTEMBI U MOoAPAOYMKA

Bbibop Mexxay cobCTBEHHOWM Pa3paboTKOM, 3aKa3HOM pa3padboTKom
M MOKYMHbIM 10O

Bbi6op Mexay KOMMNaHMen-nogpsaauymkom n dpuiaHcepamm
Kputepun Bbibopa TupaxxHoro MO

XapaKTEPUCTUKM MPOrpaMMHbIX MPOOYKTOB, HeoueBuaHble NT-
crneumanucry

[ToNe3HOCTb U NoTpebuTenbckasl LLEHHOCTb

MO>XHO N OUEHUTb OTAENIbHO MONE3HOCTb NPOrPaMMHOro
obecneyeHus

CoBOKYMHas CTOMMOCTb BJflageHus

Korpga nonesHbl TeHOepb!

Korga HY>XHbl NoapagunKm

TexHonorma NnpoBeaeHNa TeHaepoB

TeHOepHaa OOKYMeHTaumd

KOHKYpPCHOE npennoXXeHne

OMNpPOCHUKM M NpeanpoekTHoe obcnegoBaHne

NHTepecbl MeHeaKepa no npoga)kaM. Ero ctpartermna nosegeHms
NHTepechl pykoBoguTena TeHaepa. Ero crparterma nosegeHus
NHTepechl MeHea)kepa NpoeKTa CO CTOPOHbI NoAPAAYMKA
MeTogbl MaHUMYNALMU Ha TeHgepax

[JoroBopa ¢ noapsaumMkamMm n NOCTaBLLUMKAMW. YTOBKU Npu
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3aKJ1lo4yeHnn noroBopoB

[MpakKTUKyM «Pa3paboTka nepeyHs MeponpuaTnm ans 6opbobl
C MaHUNYNAUMAMU N KOPpPYNUMen Npu BbiIbope Nnogpsaaumka 1 CUCTEMbI
aBTOMaTU3aLMNN»

HeHb 4

BHegpeHne n conpoBoXaeHne MHPOPMALIMOHHbIX CUCTEM

CpaBHeHMe rmbknx MmetTogosiornm Agile n knaccmyeckoro nogxoana
K YrpaBeHUo NpoeKTamMmn Ha npumepe PMI
[MpoekTHas opraHnsaumsa paboT No BHegpPeHMO MHPOPMALUMOHHbIX
CUCTEM B COOTBETCTBUM CO CTaHgapTamu PMI

MeToaoonornsa BHeapeHMa TUpPaXKHbiX MHPOPMALMOHHbBIX CUCTEM.
BBoa MHMOPMALUMOHHbBIX CUCTEM B 3KCMJIyaTaUMIO: KaK OCTaTbCH
YKNBbIM

Pucku npwv BHegpeHnn. Metoabl KOMMeHcaumm pnuckoB

MpakTnkyM «OnmMcaHme OCHOBHbIX PUCKOB O/19 Pa3JIMYHbIX MPOEKTOB
BHEOPEHNA CUCTEM U MNAHUPOBAHME OENCTBUNM MO UX KOMMEHcaUnmn»

CtpaTterma n MHTepPEeChl PYKOBOAUTENS NPOEKTa CO CTOPOHbI
3aKa34ymka

CtpaTterua n MHTepechl PyKOBOAUTENS NPOEKTa CO CTOPOHDI
NCNONHNTENSA

Cnoco®6bl MaHUNYNAUMM 3aKa3unMKoM. Kak NpoTUBOCTOATb
MaHUNynaumm

CroBop Mexay pykoBoauTesieM MPOeKTa CO CTOPOHbI 3aKa3unKka
N NCNOJTHUTENEM

Scrum-meTogonorusa. Onuncanue. lNMpemmyLlectsa. OnbIT
npuMeHeHnsa B kKoMnaHunax Google n Yandex

Dev opps Agile, Kanban, akcTpeManbHoOe NporpaMMmnpoBaHme,
BepexnmBas pa3padoTka. OrpaHnyeHmns, KoOCTbl1U, YCITOBUA
NMPUMEHEHUS

MpakTUKyM «CpaBHEeHMe MeTogoN0rmm pa3paboTkn. Bbibop MeToooniormm
015 KOHKPETHbIX MPoeKToB. KOMOMHNPOBAHHOE UCMOJIb30BaHME
MeTOoOOIOTNN»
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PernaMeHT aKcnayaTtaumm

Kakne gOKYMEHTbl HYXHbI MOJsIb30BaTENAM O paboThl

C MH(POPMALUMOHHBIMUN CUCTEMAMU

NMcunxonornyeckaa nogaeprKka nosiboBaTtenen B npouecce
BHeOpEeHUS

MO>XHO N 3a0bITb NPO CUCTEMY, E€CJTIN N3 HEE HEe JIe3yT OLNOKU
CuncteMbl ynpaBneHus paspadoTtkon (ynpaBnieHmne TpedboBaHNUAMMN,
Oun3Hec-npoLueccamu, ynpaBrsieHne pa3paboTKon, CMCTeMbl oNnd
TecTupoBaHua NO n cepBUCOB)

CncTteMbl MOHUTOPUHIA CEPBUNCOB N aBTOMaTM3aunm pabotbl NT-
CNy>X06bl

Ba3bl gaHHbIX. MoLHble He penaumoHHbie Berkley DB, Constant DB,
Mongo DB. TpagnunoHHbie pendaumoHHble MySQL, MS SQL, Oracle.
CpaBHeHMe. YCnoBus NpUMeHUMOCTU

Co3paHne egMHOro MHAOOPMAaLUMOHHOIO MNPOCTPAHCTBA

OpraHnsauma ooMeHa MHdbopMaumen Mmexgy MHMPOPMaUMOHHbIMU
pecypcamm

YnpaBsieHe MacTep-aAaHHbIMU

YnpaBJieHMe OaHHbIMY B MacluTabe npeanpuatTmsa

SOA: CepBUCHO-OPUEHTUPOBAHHAsA apXUTEKTYypa

MpobneMbl ynipaBneHns cnyxxoom UT TepputopmanbHO pacnpeneneHHom
KOMMaHUM N XONOUHra

BapunaHTbl apXnUTeKTypPbl MHPOPMALMOHHbLIX CUCTEM ONA
pacnpenesieHHOW KOMNaHum

ObecneyeHne MyHKLUMOHMPOBAHUSA pacrpeneneHHbIxX
MHMOPMALMOHHbLIX CUCTEM

B3anmopgencTeme ¢ MHOOPMALMOHHbIMKN CUCTEMaMU U cny>X6amm NT
OOYEPHUX N 3aBUCUMbIX NpegnpuaTmnm

YnpaBneHne nepcoHanom B UT

MoHaTme value destroyed employer

OnpepeneHne NOoTPEBbHOCTM B NepcoHane
OnpepeneHne TpedboBaHUN K KaHOMOATaM

[Monck 1 nepeMaHmBaHMe nepcoHana

OT160p KaHanaaToB. Poccumckuim onbIT 1 onblT Google
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OueHKa NPOAYKTUBHOCTU, MHTENNEKTa, IMYHOCTHbIX KayeCcTB
BO3MOXHOCTU BECKOHTAaKTHOro nonurpada B nogbope

M ynpaBneHnm nepcoHa oM

MournaweHme Ha padoTty — Job offer

Buabl 0OroBopoOB C COTPYOAHMKAMU

CpaBHeHMe OoroBopoOB Noapsaaa U HarmMma

McnbiTaTeNbHbIV CPOK MPWY HaMMe Ha paboTy

BapuraHTbl pacTop>XXeHNSA OOrOBOPOB C PAAOBbIMU COTPYAHMKAMU
BapuaHTbl pacTop»XXeHMa oroBopa C reHepasibHbIM ANPEKTOPOM
Kak npenycMoTpeTb 3aKOHHOE YBOJIbHEHNE HEHYXKHbIX
COTPYOHNKOB

Kak wTpadoBaTb, HO MO 3aKOHY

MaTepunanbHass OTBETCTBEHHOCTb COTPYAHMKOB

ABTOpPCKMe npaBa COTPYOAHNKOB

NpunMepbl AOKYyMeHTOoB no TK

Apgantauma n obyyeHme CoTpyaHMKOB

MoTuBauma coTpyaHNKoOB. JaHnanb NMMHK O MOTMBALMM TBOPYECKUNX
PaBOTHMKOB. ONbIT MOTUBALUMKM B KOMNaHMax Google n Microsoft
ATTecTauumsa n KapbepHas NecTHMLUA

OueHKa NoANbHOCTU U1 BOBJIEYEHHOCTM

Kak yaep»XmMBaTb XOPOLLUMX CNeumannmcTtoB

CepTndmkauma n obyyeHme CoTpyaHMKOB

[MnaHMpoBaHMe OTNYCKOB

Ncnonb3oBaHMe dhpuiaHCcepoB

[MpakTUKyM-Kenc «Bbibop Mexay dpuiaHcepamm U LWTATHbIMU
pa3paboTUMKaMmM»

e [loBepue v genernpoBaHme NoJTHOMOYUN

Kak nstexaTtb o6paTHOro genermpoBaHmsa. Ob6e3baHnm cneyHas
Mopbop 3aMecTuTenen

CtpaTternm noBegeHusa 3amectutena NT-pykoBoantens
CTpaTtermna noBegeHMsa pyKoBOOAMTENA MO CPABHEHUIO K CBOEMY
3aMecTUTento

[(PaMOTHOE YBOJIbHEHUE COTPYOHUNKOB. KaK pacCTaBaTbCH

C COTPYOHMKaMM 6e3 cyaoB 1M KOMMeHcauunm

YnpaBneHne OTHOLWEHNUAMN C COTPYAHUNKAMK

SMoUMOHaNbHbIN MHTeNnnekT ona UT-pykosoauTend
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e OCHOBbI NMOEPCTBA

e XapuamaTtmyeckum nnpgep B T

e BXxoa B HOBbIV KOJIJTIEKTUB

e KnaHbl M KOPNOpaTMBHbIE BOMHDbI

e [TONCK NyTen K TEHEBbIM KapaMHaNaM n NX OKPYXXEHUIO
e [lepcoHanbHble UT-MeHep)Xepbl

e YCTaAHOB/IEHME KOHTAKTa

e [lpneMbl CONVMIKEHNSA C NOObMU

e KaK BbI3bIBaTb PACMONOMXEHMNE

e [lpneMbl yoexxaeHuns

e MeToabl BeOeHUNA NeperoBopoB

e XXecTKue rneperoBopb.bl

e MaHMNynauMm Ha CoBeLLLaHUNAX

e [logroToBKa BbICTYIMJIEHUN U NpPe3eHTaunmn
e //IcnoNb30OBaHME A3blKa XXECTOB

e MeToabl NPOTUBOCTOAHUSA MAHUMNYNALMAM

[MpakTUKyM «lVlcnosib3oBaHMe PasSINYHbIX KOMMYHUKATUBHbIX NPMEMOB
B yrpaBieHNMn OTHOWEHNAMN C COTPYOHUKaMIN»
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