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Cpok obyueHunda: 4 goHsA

Bpema npoBegeHus: exxegHeBHO ¢ 10:00 go 17:30

HaTta Hauana: 28.09.2026

MecTo npoBeneHna: JIEHMHCKUM NpocneKkT, A. 38A, ropoa MockBa

BblgaBaeMble OOKYMEHTbI: YOOCTOBEpPEHME O MOBbILLEHUN KBaNndUKaumm
nnn Ceptudumkat Moscow Business School

JeHb 1

BusHec

[MporpamMma obyyeHunsa

m AT

YnpaBsieHne 6M3HECOM B TEPMUHONOMMNN KOMMNaHM MakKnH3u
(KopnopaTuBHbIN LEHTP)

UTo paeT ynpaBneHmne 6m3HecoM ansg dMHaAHCOBOIo pe3ysbTaTta?
Kakune cylecTBeHHble PYHKLUMN BbIMONHATCSA NPU ynpaBaeHnmn
O6Un3Hecom?

DyHKUMN, NCNOSTHAEMbIE OOMHAKOBO HE3aBUCUMO OT Moaxoaa

K OpraHm3aunm BnsHeca

DYHKUMN, NCNOJTHEHNE KOTOPbIX 3aBUCUT OT TUMa KOPMNOPATUBHOIO
LLeHTpPa

BO3MOXXHble TUMbl KOPNOPATUBHOIO LIEHTPAa — OT XOJIANHra-
onepaTtopa A0 PMHAHCOBOIro XONAnNHra

Kak onpenennTb, KaKOW TUMN KOPMNOPATUBHOIO LIeHTPa Ae-dpakTo
cnoXxunca?

MpakTnkyMm: «OnpepeneHme Tmna KOpnopaTUBHONO LEHTPa CBOEN
KOMMaHUM»

DKOHOMMYECKMe acneKTbl ncnonb3osaHma NT
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e OCHOBHbI€ NPUHLUMMbI OpraHn3aumm MUHAHCOBOIro ynpaBaeHnsa
KOMMNaHUu

e OCHOBbI NOCTPOEHNA PUHAHCOBOWM OTYETHOCTMU

e TUNOBOW UMK OBMXXEHNA OEeHer B KOMMNaHMU

* PUCKM OMHAHCOBOIO ynpaBneHna yepe3 hnHAHCOBYIO
N BYXranTepCcKyto OTYETHOCTb

MPaKTUKYM: «AHaNN3 PMHAHCOBOW OTYETHOCTU CBOEW KOMMNAHNN

e OCHOBHble (PMHAHCOBO-3KOHOMUMYECKNE 3PP EeKTbI OT BHeapeHua NT
e [IpuMep pacyeTa 3KOHOMUYECKOTO apdekTa OT NPOEKTa

[MpakKTUKyM: «Bbl6op Mogenn pacyeta 3KOHOMMYECKOro addekTa
n pacyet T20 UT-npoekTa»

e YnpaBJieHNe NMHHOBAUUAMM B KOMMNAHUU

* YnpaBneHne puckaMm B KOMMaHum
e /T Kak crnoco6 MMHUMU3ALMN BU3HEC-PUCKOB

HeHb 2

[Mogxoabl K opraHnsaumm NT-geatenbHOCTU

COBIT kak ocHoBa opraHunsaunm NT-geartenbHOCTU
e Vlepapxusa ctaHpgapToB B UT
e lepapxmna OOKYMEHTOB No opraHmnsaumm UT no COBIT
NT-nonntnka Kak ocHoBa B3amMogenctesmua NT n 6musHeca
e IT-NnONNTUKa — 3a4eM OHa HY)XHa? Kakue 3agaym oHa pellaeT?
e [lpuMep peannzaunm UT-nonntmkm B komnaHmnm THK-BP

(0o NOKYNKM «PocHedTbio»)

MpakTukyM: «dunarHocTtnka NT-NoAnNTUKKM B CBOEWN KOMMAHUN
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OpraHunsauma NT-cny>Ko6bl

e Mopgenb KOPNopaTUBHOIo UueHTpa n NT-nonntmnka — 6msHec-uenu
KOMMaHMM Kak OCHOBAa AJ14 BblOopa Moaenmn opraHmsaumm NT

e Mopaenb KOPNopaTUBHOIO LIeHTPa Kak OCHOBa A4
opraHnsaumoHHom mogenu UT

MpakTnKyM: «Bbibop Mogenun opraHnsaunm UT gna cBOen KOMMaHUM»

NT-nHdpacTpykTypa n 6GusHec-cepBUCHI

e [logxoabl NO OpraHm3aunm OeaTesibHOCTM nNo passuTuto NT-
NMHAPPACTPYKTYPbI B 3aBUCUMOCTM OT Modenn opraHmsaunm UT-
NeaATesIbHOCTU

e Peanmnsauymsa BU3HEC-CEPBUCOB B PA3/IMYHbIX MOOENIAX
KOPMOPAaTUBHOIO UEeHTPpa U Moaensax opraHnsaumm NT

e TexHnyeckaa nonmnTmka B obnactm T Kak npomnsBogHas ot NT-
NONINTUKN 1 MOoaeNnn opraHnsaumm NT

e CTPYKTYpa OOKYMEHTA «TexHnyeckas nosintmka B oonactm UNT»

[MpakTnKyM: «Pa3paboTka OCHOBHbIX MOIOXKEHNN TEXHUUYECKOW NOSINTUKIN
B ob6niactm T gna cBoem KoOMMNaHmm»

eHb 3

NT-cny>x6a KOMMaHum

e [lepcnekTmBbl U TeHOeHUMN pa3ButTua T

e OCHOBblI MEXaAHM3MOB BINSAHUSA

e CtaTtyc pykoBoautensa NT-cny»6bl MO OTHOLLUEHUIO K OPYTrM
ONPEKTOPAM KOMMNaHMM

e 3apaumn cnyxx6bl NT: BaXKHOCTb NP HE3AMETHOCTU

e Y10 posmkeH 3HaTb NT-gupektop. NouemMy EQ BaxkHee |Q anga
Kapbepbl IT-pykoBoanTens

e XapumaMaTnyeckoe nmaepcTBo

e CtaHpgapTbl Cobit n ITIL. NMouyeMy yxoamnT moga Ha ITIL

e YnpaBJsieHne NPoekKTHbIM OOUCOM

e [lcnxorpamMmsbl 1 npodctaHgapTel onsa NT-cneunanmncTtos


http://www.tcpdf.org

Moscow

/\'\'\ Business School

MBS

Leadership Energy

KapbepHble TpeHepbl N KapbepHbIe MNaaHbl

YnpaBneHne BpeEMEHEM, SHEPINEN U CTPECCOM

CocTaB 1 OpraHn3aumoHHaa CTPYKTypa cnyxxobl UT. OpraHmnsaumua
paboT. Nogbop N MOTMBALMA NMepcoHana

NMpakTukyM: «locTtpoeHune cuctembl KPI onga oueHkn padoTtbl NT-
noppasneneHnn (CepBUC Oeck, pa3padboTKM U BHegpeHus,
aaMuHUcTpaTopoB, Web-cny»6bl). PazpaboTka CUCTEMBI
MOTUBaLMM ONA 3TUX NoapasaesieHnmn»

Cnocobbl BopoBcTBa B T. MeToab!l BbigaBNeHUs. ['[oe n Kak 60pOTbCS
c Koppynumen B UT-cnyxbe?

MpakTUkKyM «DopMmMpoBaHME NepeyYHs MeponpPUATUN O KOHTPOIS
33 BOPOBCTBOM U KOppynuuenm B KOHKpeTHOM NT-nogpasgeneHmnm»
Pa3rpaHunyeHumne chep 0eatesibHOCTU N 30H OTBETCTBEHHOCTM

CO CMeXHbIMK nogpasaeneHnamm

TUNMYHbIE KOHMTNKTbBI NPW B3aMMOOENCTBUMN CO CMEXHbIMU
nogpasneneHmnamm. Cnocobbl nx paspeweHna. CtpaTtermm
BbDKMBAHWSA B KOPMOPATUBHbBIX BOMHAX

PernamMeHTauma geatenbHOCTU cnyX6bl T. PernamMeHThbl

N CTaHOAPTbl PAaboTbl CNYXKObI. [TacnopTa cucTeM. 3a9BKU

Ha 3aKyrnKy. 3a9BKN Ha OBCy>XMBaHMe. 3asiBKM Ha pa3paboTky

n nameHeHue MO

durHaHCOBbIe acneKkTbl ynpaBfieHns UT-cny>xéomn.
BropxeTunpoBaHue. NnaHnpoBaHue nnatexen. Cyeta. [Jorosopa

YnpasieHne MHPopMaLUMOHHBIMKU CUCTEMaAMK B MacliTabax npeanpusaTma

Bbi6op MHOOPMALMOHHOM CUCTEMBI U NOAPAAYNKA

Bbibop Mexxay cobCTBEHHOM Pa3paboTKOM, 3aKa3HOM pa3padboTKom
M MOKYMHbIM 1O

Bbi6op Mexay KOMMNaHMen-nogpsaaumkom n dpuiaHcepamm
Kputepun Bolbopa TrupakHoro 10O

XapaKTeEPUCTUKN MPOrpaMMHbIX MPOOAYKTOB, HeoveBuaHble NT-
crneunanucTy

[ToNe3HOCTb U NoTpebuTenbckasl LLEHHOCTb

MOXHO I OUEHUTb OTAENBbHO MOME3HOCTb NPOrPaMMHOro
obecneyeHus

CoOBOKYMHasi CTOMMOCTb BNnageHus


http://www.tcpdf.org

Moscow

/\'\'\ Business School

MBS

Leadership Energy

Korpa nones3Hbl TeHOepb!

Korga HY>XHbl NoapagynKkm

TexHonorma NnpoBeaeHNa TeHaepoB

TeHpepHaa OOKYMeHTauusa

KOHKYpCHOE npeno)XeHume

OnNpPOCHUMKN U NpeanpoekTHoe obcneaoBaHne

NHTepechbl MeHeaxepa No npogaxaM. Ero ctparterma nosegeHmsa
NHTepechl pykoBoguTena TeHaepa. Ero ctparterma noBegeHms
NHTepechbl MeHea)kepa NpoeKTa CO CTOPOHbI NOAPAAUYNKA
MeToabl MaHUNYNAUUM Ha TeHaepax

[JoroBopa ¢ noapsaguMKamMm n NoCTaBLLUMKAMW. YTOBKU Npu
3aKJ/IIOYEHNN OOrOBOPOB

[MpakKTUKyM: «Pa3paboTka nepeyHs MeponpuaTnm ans 6opbobl
C MaHUNYNAUMAMU U KOppyNuMen npu Bblibope Noapsaayumka  CUCTEMbI
aBTOMaTU3aLMNN»

Ncrnonb3oBaHue M B padoTte VT gupekTopa. UndpoBblie aCCUCTEHTDI.
MpoekTbl ML Task Mining, Process Mining, Process Discovery, RPA,
LindppoBble oBOMHUKK, BPMS

HeHb 4

BHeopeHune n conpoBoXgeHne NMHMPOpPMaLMOHHbIX CUCTEM

e CpaBHeHMe rmbkmnx metogonormm Agile n knaccmyeckoro nogxoaa

K YMpaBNeHNIO NpOoeKTaMmM Ha npumepe PMI

[MpoeKkTHas opraHmMsauma padboT No BHeAPEHUIO MHDOPMALIMOHHbIX
CUCTEM B COOTBETCTBUWM CO CTaHaapTamm PMI

MeToaoonorns BHegpeHMa TUpPaXKHblX MHPOPMAaLMOHHBLIX CUCTEM.
BBog MHPOPMaUMOHHbLIX CUCTEM B IKCMNIyaTauMIo: Kak OCTaTbCH
YKUBbIM

PuUckun npu BHegpeHnn. Metogbl KOMMeHcaunm pmckoB

MpakTuKyM: «OnmncaHme OCHOBHbIX PUCKOB AN Pa3fINYHbIX
MNPOEKTOB BHEOAPEHUS CUCTEM U MNN1aHUPOBaHME OENCTBUN
no X KoMneHcaunm»
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e CTpaTernsa n NHTepechbl PyKOBOOAUTENS MPOEKTA CO CTOPOHbI
3aKa3umKka

e CTpaTernsa n NHTepecChbl PYKOBOOUTENSA MPOEKTA CO CTOPOHbI
NCMNOJNTHUTENS

e Cnocobbl MAHUMYNALUMKM 3aKA3UYMKOM. KaK NPOTUBOCTOATb
MaHUNyNaunm

e CroBOp Mexxay pykKoBoguTesnieM NpoeKTa CO CTOPOHbI 3aKa3uymnka
N UCNOJIHUTENEM

e Scrum-MmeTopgonorusa. Onncanue. NpenmyulecTtsa. OnbIT
npuMeHeHnsa B KoMnaHuax Google n Yandex

e Dev opps Agile, Kanban, akcTpeManbHoOe nporpaMMmnpoBaHme,
BepexnmBasa pa3padoTka. OrpaHnyeHmns, KoCTbln, YCIOBUA
NPUMEHEHUS

[MpakTUKyM: «CpaBHEHME MeTOOO0NOrMn pa3paboTkn. Beibop
MeToO0M0rMn ANa KOHKPETHbIX MPOeKTOB. KOMOUMHMPOBAHHOE
MCMOMb30BaHNE MEeTOO0TIOT NN

e PerslaMeHT aKcnayaTtauum

e Kaknme OOKYMEHTbl HYXHbI MO/b30BaTeNdaM aasa padoThl
C MHOPMALUMOHHBIMKN CUCTEMAMM

e [lcmxoniornyeckasa nogaep xkKa nosib3oBaTtenien B npoLecce
BHeOpeHns

e MOXHO N 3abbITb NPO CUCTEMY, €C/IN U3 Hee He Ne3yT OLLNOKU

e CuCTeMbl yrnpaBnieHna paspadboTkon (ynpaBneHmne TpedboBaHUAMMN,
Bun3Hec-npoueccamu, ynpasneHme pal3paboTkomn, CUCTEMbI ONd
TecTupoBaHua MO n cepBUCOB)

e CnCTEMbl MOHUTOPUHIA CEPBUCOB M aBTOMaATU3aumMm padoTbl NT-
CNY>KObl

e Ba3bl gaHHbIX. MoLwHble He pendaunoHHble Berkley DB, Constant DB,
Mongo DB. TpagunumnoHHble pendaumoHHblie MySQL, MS SQL, Oracle.
CpaBHeHMe. YcnoBus NPMMEeHNMOCTU

Co3pgaHne eanHoOro MHMOPMaALMOHHOIO NPOCTPAHCTBA

e OpraHmsauna ooMeHa nHdopMaumnem Mmexxay MHPOPMaLMOHHbIMUA
pecypcamm

e YnpaBJieHMe MacTep-aaHHbIMUA

e YnpaBfieHVe OaHHbIMM B MacLuTabe npeanpuatma
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e SOA: CepBUCHO-OPUNEHTUPOBAHHAA apXUTEKTYPA

[NMpobnemMbl ynpaBneHnsa cnyxxéom VT TeppuTopuanbHO pacnpenesieHHON
KOMMaHUN N XONAMNHIa

e BapuaHTbl apXUTEKTYPblI MHPOPMALMOHHbBIX CUCTEM AN
pacnpenesieHHON KOMNaHum

e ObecneyeHne PYHKLMNOHNPOBAHUA pacnpenesieHHbIX
MHMPOPMALMOHHbBIX CUCTEM

e B3ammopgencTteme ¢ MHOOPMALMOHHbIMKN CUCTEMaMU KU cny>X6amm NT
OOYEPHUX N 3aBUCUMbBIX MpegnpuaTmnm

YnpaBneHne nepcoHanom B UT

e [TloHaTMe value destroyed employer

e OnpepeneHne NoTpebHOCTN B NepcoHane

e OnpepeneHne TpeboBaHUN K KaHOMOATaM

e [TONCK U NepeMaHnBaHMe nepcoHana

e OT6OpP KaHampaToB. Poccuncknm onblT 1 onblT Google

e OueHKa NPOOYKTUBHOCTU, MHTENNIEKTA, JIMYHOCTHbIX KQa4yecTB

e BO3MOXXHOCTM BECKOHTAKTHOro nonurpada B nogdope
N ynpaBneHnm nepcoHa oM

e [lpurnaweHme Ha padoty — Job offer

e Buabl JOroBOpPOB C COTPYOAHMKAMU

e CpaBHeHMe JOroBOPOB Noapsaa U HamMma

e /lcnblTaTeNbHbIN CPOK MPW HAMMe Ha PaboTy

e BapumaHTbl PaCTOPXXEHUSA OOFOBOPOB C PAAOBbIMU COTPYAHUKAMU

e BapuaHTbl PaCTOPXXEHMSA OOroBOpa C reHepasibHbIM OUPEKTOPOM

e Kak NpenycMoTpeTb 3aKOHHOE YBOJIbHEHME HEHYXHbIX
COTPYOHUKOB

e Kak wTtpadoBaTb, HO MO 3aKOHY

e MaTepmnanbHaa OTBETCTBEHHOCTb COTPYOHMKOB

e ABTOPCKME MpaBa COTPYOHNKOB

e [1lpnMepbl AOKYMeHTOoB no TK

e ApanTaumsa n obyyeHme CoTpyaHUKOB

e MoTmBauusa COTpPpyaHMKOB. dJaHnanb [MMHK O MOTMBaLMMN TBOPUYECKNX
PabOTHMKOB. ONbIT MOTUBALUMKM B KOMNaHnax Google n Microsoft

e ATTECTauusa 1 KapbepHaa necTHuua
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e OueHKa NoANbHOCTU N BOB1EYEHHOCTU

e KaKk yaep»XMBaTb XOPOLUMNX CNeunasimcTtoB
e CepTndunkauma n odbyyeHme CoTpyaHMKOB
e [TnaHMpoOBaHME OTNYCKOB

e llcnosib3oBaHMe ppusiaHCepPoOB

MpaKTUKYM: Kenc «Bblbop Mexay dpuiaHcepaMm 1 LTAaTHbIMUK
pa3padboTunKamMm»

e [loBepue n genernpoBaHme NosHOMOYNN

e Kak nsdexaTtb 06paTHOro genermpoBaHmnsa. Ob6e3baHnm crneyHas

e [Togbop 3aMecTuUTeNnen

e CTpaTternn noBeneHma 3amectutena NT-pykoBoanTtend

e CTpaTernsa noBeoeHus pykoBoauTend rno CPaBHEHMIO K CBOEMY
3aMecTUTento

e [PaMOTHOE YBOJIbHEHNE COTPYAHNKOB. KaK paccTaBaTbCH
C COTPYAHMKaMK 6e3 CydoB U KOMMEHCaLumn

YrpaBneHme OTHOLWEHUAMU C COTPYOHMUKAMU

e OMOUMOHaNbHbIN MHTeNNeKT ansa NT-pykoBoguTens
e OCHOBbI NMOEPCTBA

e XapuamaTtmyeckum nnpgep B T

e BXoa B HOBbIV KOJITIEKTUB

e KnaHbl M KOPNOpaTMBHbIE BOMHDbI

e [TonCK NyTen K TEHEBbIM KapaMHanaM n NX OKPYXXEHUIO
e [lepcoHanbHble UT-MeHep)xepbl

e YCTAHOB/IEHME KOHTAKTa

e [TpuneMbl CONMNKEHUSA C NTIOObMU

e KaK BbI3blBaTb PACMOIOMXEHME

e [TpuneMbl yoexxaeHunsa

e MeToAbl BeOeHUNA NeperoBopoB

e XXecCTKMe neperoBopbl

e MaHUNyNSaUUM HA COBELLAHUAX

e [loaroToBKa BbICTYMIEHUN U Mpe3eHTaunm

* //Icnonb30BaHMe A3blka XXeCTOB

e MeToObl NPOTUBOCTOSAHUA MAHUMYNALUNAM

[MpakKTUKyM: «lVicnosib3oBaHMe Pas3SINYHbIX KOMMYHUKATUBHbIX MPUEMOB
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B YMPaBNEHNN OTHOLLUEHUSMUN C COTPYAHUKAMUY
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