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NT-pupekTop

dopmaTt obyyeHna: OuHo | OHNamH

Cpok obyueHunda: 4 goHsA

Bpema npoBegeHus: exxegHeBHO ¢ 10:00 go 17:30

HaTta Hauana: 15.12.2025

BbloaBaeMble JOKYMEHTbI: YOOCTOBEpPeHre O NOBbILUEHUN KBanndukaumm
nnn Ceptmndumnkat Moscow Business School

HNeHb 1

BusHec

[MporpamMma obyyeHunsa

m AT

YnpaBsieHne 6M3HECOM B TEPMUHONOMMNN KOMMNaHM MakKnH3un
(KopnopaTuBHbIN LEHTP)

YTo paeT ynpaBneHmne 6usHecom ana p1MHaAHCOBOro pesysbTaTta?
Kakune cylecTBeHHble PYHKLUMN BbIMONHATCSA NPU yNpaBaeHnmn
613HecoMm?

DYHKUUN, NUCMONHAEMbIE OOMHAKOBO HE3aBUCKMMO OT Noaxoaa

K OpraHm3aumnm dunsHeca

DYHKUUN, UCMIONTHEHME KOTOPbIX 3aBUCUT OT TUMNA KOPMNOPAaTUBHOIO
LLleHTpa

BO3MO>HblI€ TUMbl KOPMOPATUBHOIO LUEHTPAa — OT XOJIANHIa-
onepaTtopa 4o dMHAHCOBOIro XoNnaunHra

Kak onpenennTtb, KaKOW TUMN KOPMNOPATUBHOIO LIeHTPa Ae-dpakTo
cnoXxunca?

MpakTukyM: «OnpeneneHue Trmna KopropaTUBHOTO LieHTPa CBOel
KOMMaHUM»

DKOHOMMYECKMEe acnekTbl MCnosib3oBaHuna NT

OCHOBHbIe NPUHLMMbI OPraHmn3aumm drMHAHCOBOTO yrnpaBaeHus
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KOMMaHMu
e OCHOBbI NOCTPOEHUNA HMHAHCOBOWM OTYETHOCTMU
e TUNOBOW UUKJT OBMXXEHUSA OEHEr B KOMMNAaHUU
* PUCKM OMHAHCOBOIO ynpaBneHna yepe3 hbnHAHCOBYIO
N BYXranTepCcKyto OTYETHOCTb
MPaKTUKYM: «AHaNN3 PMHAHCOBOW OTYETHOCTU CBOEN KOMMAHNN

e OCHOBHble (PMHAHCOBO-3KOHOMUMYECKNE 3PP eKTbI OT BHeapeHua NT
e [IpuMep pacyeTa 3KOHOMUYECKOTO apdekTa OT NPOEKTa

[MpakKTUKyM: «Bbl6op Mogenn pacyeta 3IKOHOMMYECKOro addekTa
n pacyet T20 UT-npoekTa»

e YnpaBJieHNe MHHOBAUUAMM B KOMMNAHUU

* YnpaBneHne puckaMm B KOMMaHum
* /T Kak crnoco6 MMHUMU3aLMN BU3HEC-PUCKOB

HeHb 2

[Mogxoabl K opraHnsaumm NT-geatenbHOCTH

COBIT kak ocHoBa opraHunsaunm NT-gearenbHOCTU
e lepapxua ctaHpapTtos B UT
e lepapxmna OOKYMEHTOB No opraHmnsaumm UT no COBIT
NT-nonntnka Kak ocHoBa B3amMogenctesua NT n 6musHeca
e IT-NnONNTUKA — 3a4eM OHa HY)XHa? Kakune 3agaym oHa pellaeT?
e [lpuMep peannzaunm UT-nonntmkm B komnaHmnm THK-BP

(0o Nokynku «PocHedTbio»)

MpakTukyM: «dunarHocTtnka NT-NnoNNTUKKM B CBOEWN KOMMAHUN

OpraHunsauma NT-cnyKobl
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e Mopgesb KOPNOopaTUBHOIro ueHTpa n NT-nonntmnka — GmsHec-uenm

KOMMaHUM KakK OCHOBa OJ1d Bbibopa Mogenu opraHunsaumm UT

e Mopenb KOpnopaTUBHOIO LEeHTPa Kak OCHOBa OJ14

opraHmsaumoHHon mogenn T

[MpakTUKyM: «Bblbop Mmogenn opranHmsaumm VT onsg cBoer KOMMaHnm»

NT-MHDPACTPYKTYPa N BU3HEC-CepPBUCHI

[Noaxoabl MO opraHM3aunm oeaTesiIbHOCTM No pa3BuTuto UT-
NHMOPACTPYKTYPbI B 3@aBUCMMOCTU OT Moaenun opraHmsaumm UT-
NEeATEeSIbHOCTU

Peannsauymnsa 6M3HeC-CcepBUCOB B Pa3/IMYHbIX MOOENAX
KOPMoOpaTUBHOIO UEeHTpPa N Mogensax opraHmnsaunm UT
TexHnyeckasa nonntuka B obniactm NT Kak npomssogHasa ot UT-
NOJINTUKN N Moaenn opraHmsaumm UT

CTpyKTypa OOKYMeHTa «TexHun4yeckasa nontmka B odnactm UT»

MPaKTUKyM: «Pa3paboTka OCHOBHbIX MOJIOXKEHUN TEXHNYECKOW MONUTUKU
B o6nactm T pna cBoer KoOMMNaHunum»

HeHb 3

NT-cny>x6a KoMNaHunu

[NepcnekTuBbl U TeHOEHUUN pa3ButTmna T

OCHOBbI MEXaHUN3MOB BIMAHUA

CtaTtyc pykoBoantena UT-cnyxx6bl MO OTHOLUEHUIO K APYIr1M
ONPEKTOPAM KOMMaHUU

3agaun cny»X6bl T: BaXXHOCTb NPU HE3aMEeTHOCTU

YTto pomkeH 3HaTb UT-aupekTop. NMNouemy EQ Ba)kHee 1Q ong
Kapbepbl NT-pykoBoanTend

XapuaMaTmyeckoe nnaoepcTBo

CtaHpapTbl Cobit n ITIL. MoyeMy yxoaunT Moga Ha ITIL
YnpaBsieHNE NPOEKTHbIM OPUCOM

[NcnxorpamMmel 1 npodcTaHaapTbl ona NT-cneumanmcTtoB
KapbepHble TpeHepbl N KapbepHbIe MNaaHbl
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e YrnpaBJsieHMe BpeMeHeM, SHeprmem n cTpeccom
e CocCTaB 1 OpraHm3laumMoHHasa CTPYKTypa cnyxbbl NT. OpraHmsaumsa
paboT. [Mogbop n MoTUBALUMSA NMepcoHana

NMpakTunkyM: «llocTtpoeHune cuctembl KPIl onga oueHkn padoTtbl NT-
noppasneneHnn (CepBUC OecK, pa3padboTKM U BHegpeHus,
agMuHucTpaTtopoB, Web-cny»6bl). Pa3paboTka cnucTembl
MOTMBALUUM ONS 3TUX Noapa3neeHnn»

e Cnoco®bbl BopoBcTBa B VT. MeToab! BbisBNeHUA. 'Oe 1 Kak 60pPOTbCA
c Koppynumen B UT-cnyxbe?

e [IpakTnkKyM «DopMMpPOBaHUE NMepeUHa MePONPUATUIN ONS KOHTPONS
33 BOPOBCTBOM U KOppynumenm B KOHKPeTHOM T-noapa3sneneHmnm

e Pa3srpaHunyeHune chep 0eaTelbHOCTU U 30H OTBETCTBEHHOCTU
CO CMEeXXHbIMU noapasaesieHns M

e TUNMUYHbIE KOHMIUKTBI NPU B3aMMOOENCTBUN CO CMEMNKHbIMU
nogpasneneHmnamm. Cnocobbl nx paspeweHna. CtpaTtermm
BbDKMBAHWSA B KOPMOPATUBHbBIX BOMHAX

e PernamMeHTaumnsa oeatenbHOCTU cny»obl T. PernaMeHTbl
N CTaHOAaPTbl PAaboOTbl CNYXKObI. [TacnopTa cUcTeM. 3a9BKU
Ha 3aKyrnKy. 3a89BKUN Ha O0BCNy»XmnBaHMe. 3as9BKM Ha pa3padboTKy
n nameHeHue MO

e DKHaAHCOBbIE acneKTbl ynpasneHns UT-cny>xéomn.
BropxeTunpoBaHue. NnaHnpoBaHue nnatexen. Cyeta. [lJorosopa

YnpaBneHvne MHOOPMaLMOHHBIMU CUCTEMaMM B MacluTabax npeanpuaTus

e Bbl6OpP MHDPOPMALMOHHOM CUCTEMbI U MOoAPAOYMNKA

e Bbibop Mexay cobCTBEHHOM Pa3paboTKoM, 3aKa3HOM pa3padboTKom
N NOKYMHbIM 1O

e BblbOp Mexay KOMMNaHnen-nogpsaauymkom n ppunnaHcepamm

e Kputepumn Bblbopa TupakHoro O

e XapaKTePUCTUKM MPOrpaMMHbIX NPOOAYKTOB, HeouyeBugHble UT-
crneunanucry

e [Tlone3HOCTb 1 NOTPEOUTENbCKAA LEHHOCTb

e MOXHO 1M OLLEHUTb OTAEbHO NOME3HOCTb NPOrPaMMHOro
obecneyeHuns

e COBOKYMHaaA CTOMMOCTb BflageHua

e Korga noJsie3Hbl TeHgepsl
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e Korpa Hy»>Hbl NOOPAOUNKA

e TexHONOMMA NpoBeaeHNa TeHaepoB

e TeHOepHada OOKYMeHTaLus

e KOHKYpPCHOEe npensioxeHue

e ONPOCHUKU N NpeanpoekTHoe obcrenoBaHmne

e IHTepechbl MeHeOyKepa Nno npopaxaM. Ero ctpaterna noseneHusa

* /IHTepechl pykoBoauTensa TeHaepa. Ero ctpaterma noeseneHus

* IHTepechl MeHeO)Kepa NPoeKTa CO CTOPOHbI NOAPAAUMNKA

e MeTofabl MAHUNYNALUN Ha TeHOepax

e JloroBopa C nogpagumMkamMm n NocTaBLUMKaAMU. YTOBKU NpU
3aKJ1l0YEeHUN OOroBOPOB

[MpakKTUKyM: «Pa3paboTka nepeyHsa MeponpuaTnm ons 6opbosbl
C MaAHUNYNAUMAMU U KOpPpYNUMen npu Bbibope Noapsaaumka  CUCTEMDI
aBToMaTu3aunm»

HeHb 4

BHeopeHne n conpoBoXaeHme MHPOPMaUMOHHbIX CUCTEM

e CpaBHeHMe r’mbkmnx metogonormm Agile n knaccmyeckoro nogxoaa
K YrpaBieHUo NpoeKTamMmn Ha npumepe PMI

e [1IpoekTHas opraHmnsaumsa paboT No BHegpPeHMIO MHHOPMALMOHHbIX
CUCTEM B COOTBETCTBUWM CO CTaHaapTamm PMI

e MeTOoOo0N0Ornsa BHEAPEeHNa TUPaXKHbIX MHPOPMALMOHHbBIX CUCTEM.
BBOoO MHMPOPMALMOHHbBIX CUCTEM B IKCIyaTauMto: KaK OCTaTbCH
YKNBbIM

e Pucku npu BHegpeHmn. MeToabl KOMMNEHCAaLUMM PUCKOB

MpakTnUKyM: «OnmcaHme OCHOBHbIX PUCKOB AJ19 Pa3JINYHbIX
MPOEKTOB BHEOPEHUSA CUCTEM U MNJIaHMPOBAHME OENCTBUN
Nno UX KOMMNeHcaumm»

e CTpaTernsa n MHTepeChbl PYKOBOOUTENS MPOEKTA CO CTOPOHbI
3aKa34unKa

e CTpaTernsa n MHTEpPEChl PYKOBOOUTENS MPOEKTA CO CTOPOHDI
NCNONTHUNTENA

e CnocobBbl MAHUMYIAUUKM 3aKa3uYMKOM. Kak NpOTUBOCTOATb
MaHUMynaumnm
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CroBop Mexnay pykoBoauTeseM npoekTa CO CTOPOHbI 3akKa3ynKka
N NCMONHUTENEM

Scrum-meTogonorusa. Onuncanue. lNMpemmyulectsa. OnbIT
npuMeHeHnsa B kKoMnaHunax Google n Yandex

Dev opps Agile, Kanban, akcTpeManbHoOe nporpaMMmmnpoBaHme,
6epexnmBasa pa3paboTka. OrpaHnyeHns, KOCTbIIN, YCITOBUS
MPUMEeHeHUs

MpakTnkyM: «CpaBHEHME MeTOO0N0rnM pa3padoTkn. Beibop
MeTOoLOOJIOrNMN O KOHKPETHbLIX NPOeKToOB. KOMOUHMPOBAHHOE
MCMOMb30BaHNE MeTOOO0S IO NN

PernaMeHT aKcnayaTtaumm

Kakne gOKYMEHTbl HYXHbl MOJIb30BaTENAM O paboThl

C MH(POPMALUMOHHBIMUN CUCTEMAMU

[NMcnxonornyeckaa nogaeprKka nosiboBaTtenemn B npouecce
BHeOpeHUS

MO>XHO N 3a0bITb NPO CUCTEMY, €CJTIN N3 HEE HEe JIe3yT OLNOKU
CuncteMbl ynpaBneHus paspadoTkon (ynpaBnieHmne TpedboBaHUAMMN,
Oun3Hec-npoLueccamu, ynpaBrieHne pas3paboTKon, CMCcTeMbl oNd
TecTupoBaHua NO n cepBUCOB)

CuncTteMbl MOHUTOPUHIA CEPBUNCOB N aBTOMaTM3aunm pabdotbel NT-
CNy>X06bl

Ba3bl gaHHbIX. MoLHbIe He pendaumoHHbie Berkley DB, Constant DB,
Mongo DB. TpagnunoHHbie pendaumoHHble MySQL, MS SQL, Oracle.
CpaBHeHMe. YCnoBus NpUMeHUMOCTH

Co3pgaHne egMHOro MHAOOPMaUMOHHOIO MNPOCTPAHCTBA

e OpraHusauua obMeHa MHdDopMaLumen Mexxay MHMOoOPMaLMOHHbIMU

pecypcamu

e YrnpaBsieHMe MacTep-aaHHbIMU
e YnpaBJieHVe OaHHbIMW B MacLuTabe npeanpuaTmsa
e SOA: CepBUCHO-OPUNEHTUPOBAHHAA apXUTEKTYpPA

MpobnemMbl yripaBneHns cnyxxoom UT TepputopuranbHO pacnpengeneHHom
KOMMaHUM N XOJIAMNHIa
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e BapuaHTbl apXUTEKTYPbI MHPOPMALIMOHHbLIX CUCTEM ONA
pacnpenesieHHOM KOMMNaHnm

e ObecneyeHne MYHKLMOHNPOBAHUA pacnpenesieHHbIX
MHMOPMALMOHHbIX CUCTEM

e B3ammMmopgencrteme ¢ MHMPOPMALMOHHBIMU CUCTEMAaMU U cny>XB6amn UNT
OOYEPHUX N 3aBUCUMbIX NPeanpuUaTumn

YnpaBneHune nepcoHasnom B T

e [loHaTMe value destroyed employer

e OnpepeneHne NOTPeObHOCTM B NepcoHane

e OnpepeneHune TpeboBaHMM K KaHOMOATaM

e [lonCcK N nepeMaHmnBaHMe nepcoHasna

e OTOOpP KaHgmpaToB. Poccuncknm onblT 1 onblT Google

e OueHKa NPOOYKTUBHOCTU, MHTENNIEKTA, JIMYHOCTHbIX KQa4yecTB

e BO3MOXXHOCTM BECKOHTAKTHOro nonurpada B nogdope
N yrpaBieHnUM nepcoHasiom

e [TpurnaweHme Ha padoty — Job offer

e Byabl JOrOBOPOB C COTPYAHNKAMM

e CpaBHeHMe OroBoOpOB Noapsaa U Hamma

e lIcnblTaTeNibHbIN CPOK NPU HAMMe Ha pPaboTy

e BapumaHTbl pacTOPXXEHNSA OOFOBOPOB C PAAOBbIMU COTPYAHMKAMU

e BapumaHTbl PacTOPXXEHMUA AOroBoOpa C reHepasibHbIM OUPEKTOPOM

e Kak NpeaycMoTpeTb 3aKOHHOE YBOJIbHEHME HEHYXHbIX
COTPYOHMKOB

e Kak wTpadoBaTb, HO NO 3aKOHY

e MaTepmnanbHaa OTBETCTBEHHOCTb COTPYOHMKOB

e ABTOPCKME MNpaBa COTPYOHNKOB

e [lpuMepbl gokyMeHToB no TK

e ApanTauums n obyyeHune CoOTpyaHUKOB

e MoTuBauUMAa COTPYAHUKOB. [JaHnanb NMMHK O MOTMBALMMN TBOPUYECKUNX
PaboTHUKOB. ONbIT MOTMBALMM B KOMNaHUAaxX Google n Microsoft

e ATTecTauus U KapbepHas NectHMua

e OueHKa ToANbHOCTU N BOBNEYEHHOCTU

e Kak yaep»XunBaTb XOPOLLUMX CNeumannmcTtoB

e CepTndunkauma n odbyyeHme CoTpyaHMKOB

e [lNaHMpPOBaHME OTNYCKOB

e [lcnonb3oBaHMe ppunaHcepoB
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MpakKTUKyM: Kenc «Bblbop Mexxay hpuiaHcepamm U LTAaTHbIMU
pa3padboTumMKamMmm»

e [loBepue n genernpoBaHme NosIHOMOYUN

e Kak nsdexaTtb obpaTHOro genermpoBaHmsa. Ob6e3baHnm cneuHas

e [Togbop 3aMecTuTenen

e CTpaTternm noBeneHma 3amectutena NT-pykoBoanTend

e CTpaTernsa noBegeHunsa pykoBoanTens no CPaBHEHUIO K CBOEMY
3aMecTUTento

e [PaMOTHOE YyBOJIbHEHNE COTPYAHMKOB. KaK paccTaBaTbCA
C COTPYOHMKaMM 6e3 cyagoB 1M KOMMeHcauunm

YnpaBneHne OTHOLWEHNUAMN C COTPYAHUNKAMK

e DOMOUMOHaNbHbIN MHTENNEKT ana NT-pykoBoanTens
e OCHOBbI NMaepcTBa

e XapuamMmaTtmueckum nnpgep B T

e BXOoa B HOBbIN KOJITIEKTUB

e KnaHbl 1 KOPNOpPaTMBHbIE BOMHDbI

e [ToNCK NyTen K TEHEBbLIM KapAMHasaM 1 NX OKPYXXKEHUIO
e [lepcoHanbHblie T-MeHeOoxepbl

e YCTaHOB/IEHME KOHTAKTa

e [IpneMbl CONMMKEHUS C NOObMU

e Kak BbI3blBaTb PACrosIoXeHune

e [TpuneMbl yoexxaeHunsa

e MeToAObl BeOeHNAa NeperoBopoB

e XXeCcTKMme neperoBopsbl

e MaHMNynauMm Ha CoBeLLLaHUNAX

e [ToaroToBKa BbICTYM/IEHUN U Mpe3eHTauum

e //IcnoNb30OBaHME A3blKa XXeCTOB

e MeToAbl MPOTUBOCTOAHNA MAaHUNYIALMAM

MpakTUKyM: «/crnofib3oBaHMe Pa3IMUHbIX KOMMYHUKATUBHbIX MPUEMOB
B YMPaBJEHNN OTHOLLUEHUSMUN C COTPYAHUKAMU
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