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TexXHONOrmMm N MHCTPYMeHTbl BHegpeHunsa LleHTpa oueHkn
nepcoHana / Assessment Center

dopmMaT obyyeHUsa: OyHo | OHNamH

Cpok obyuyeHusa: 3 oH4A

Bpema npoBegeHuns: exxegHeBHo ¢ 10:00 go 17:30

HaTta Havana: 22.07.2026

MecTo npoBeneHnsa: JIEHMHCKUM NpocneKkT, a. 38A, ropoa MockBa

BbloaBaeMble JOKYMEHTbI: YOOCTOBEPEHE O NOBbILUEHUN KBanndukaumm
nnn Ceptudumkat Moscow Business School

[MporpamMma oby4yeHunsd
HeHb T

Assessment Center B cucteme ynpaBJieHUs NepCcoHaIoM

¢ [NocTpoeHne Kapbepbl COTPYAHUKOB U (hOpPMUPOBaAHME KagpOBOro
pe3epBa

e QopMUMpoBaHME KOMaHOb! ONd PadoTbl Had NPOEKTOM

e [MpreM BHEeLLUHNX KaHOMOATOB Ha CBOOOAHbIE BaKaHCUM

Assessment Center Kak TEXHONOIMMA KOMIMJIEKCHOM OLLEHKWM MepcoHana

e [MpuHumnel Assessment Center. BanmgHoOCTb, CUCTEMHOCTb,
MNPOrHOCTUYHOCTb

e Assessment Center C Uenbto OLEHKN KaHOMOATOB U COTPYAHUKOB,
paboTaloWwmMx B KOMMAaHNN

e DOTanbl Assessment Center

e [IpUHATME peLLEeHNsa U BHYTPEeHHUN PR BBegeHMa HOBOM OLLEHOYHOM
npouenypbl B KOMMaHUN

e Pa3paboTkKa KOMMeKca OONONHUTENbHbIX METOOOB

e [TogrotoBuTeNibHaa pabdoTa. PykoBoauTesib U COTPYOHUKM
Assessment Center, nnaHmpoBaHue, pa3paboTka JOKYMEHTOB
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e [MpoBeaeHWe NMIOTa U aHaNN3 Pe3yIbTaToB

¢ OueHKa 3hDEKTUBHOCTU KaHONOATOB M COTPYAHUKOB, PaboTatoLLmX
B KOMMaHUU

e BBepgeHune Assessment Center Kak KOpropaTUBHOIro ctaHgapTa
B KOMMaHUU

MooenmpoBaHue KoOMNeTeHUUn ¢ Lenblo npoBeaeHna Assessment Center

e KOMMETEeHTHOCTb U KOMMNEeTEHLUMSA: aHaIn3 onpeneneHnm

e KopnopaTuMBHble UEHHOCTN (KOMMEeTeHUNN) B KOMMAHUW O OLEeHKN
KaHOnOaToB

e YnpaBJieHYeCKNe KoMneTeHUMn ONs OLEHKN PYKOBOOUTENEN
Ha aTane nogbopa n doPMUPOBaAHNS KAOpPOBOro pe3epsBa
B KOMMaHU

e [MTpodeccnoHanbHble (DYHKLUMOHANbHbIE) KOMMETEHLMN ONA OLEHKU
pabdoTalLWero nepcoHana n pasBUTUS Kapbepbl COTPYOHUKOB

e KoMneTeHUMN NMYHON 3DDEKTUBHOCTU O OLEHKMU
3O DHEKTUBHOCTU KAaHONOATOB M COTPYOAHMKOB KOMMaHUMU

e MeToabl MOOENMNPOBAHNSA KOMMETEeHUNN

e Pa3paboTka noBeaeHUYeCKUX MHOMKATOPOB

e Pa3paboTka MeToaoB Basfi/IbHOro 1 YPOBHEBOIO LLUKAINPOBAHUS
KOMMeTeHUnmn

[MPaKTUKYMbl:
e YnpaxHeHune «lnaHnpoBaHme Assessment Center B KoMnaHun.
BHyTpeHHUN PR B KOMNaHun uenem n 3agady Assessment Center»
e YnpaxHeHne «MoaenmpoBaHMe KOMNeTeHUMN B KOMMNAHUWM C LENbIO
opraHmsaumm Assessment Center»

CaMocTosaTenbHasa npopaboTka O/18 3aKpensieHns MmaTtepmnana:

Kenc «Pa3paboTka nporpaMmmbl Assessment Center B KOMNaHnm»

HeHb 2

OLueHKa Ha aTane npuemMa HOBbIX COTPYAHUKOB
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e [TpUHLUMNBI N LENN NOCTPOEHUSA OLEHKMN Ha 3Tane npmnmeMa HOBbIX
COTPYOHUKOB

TpeboBaHMA K cneunanncTy no HanmMy 1M noadopy nepcoHana
CncrteMa OUEeHKU N KapbepHbIM POCT COTPYAHMKA

e [TonoXeHne O HarMe nNepcoHana B KOMMaHMm

Assessment Center Ha aTane NpueMa HOBbIX COTPYOHMKOB

e [TlepcoHanbHbIn Assessment Center Ha aTane NpreMa KaHaONOaTOB
Ha KJItoYeBble NO3ULMKM B KOMMNAHUIO

e OpraHumsauua n npoeegeHmne mini Assessment Center npwu
rPynnoBOM OLUEHKEe KaHOMOATOB B KOMMAaHUM

MepcoHanbHbIM Assessment Center kaHOuaaTa Ha 3Tane npveMa
B KOMMAaHUIO Ha KJIOYEBYIO BaKaHCUIO

e AHaNin3 pe3Me KaHguaaTa
e ObBLWEeHne C KaHOMOaToOM No TenedoHy
e MeTofbl oHNanH/ odnanH OLEHKW KIKUEBbIX KaHOUOATOB:
o MeTopn aKcnpecc-gMarHOCTUKU
o ABTOBOUMOrpaduma KaHomaoaTa Kak MeTod OLEeHKN
o MeToa MHTEePBbIO MO KOMMETEeHLMAM
o MeTon OUEeHKM caMonpeseHTaunm KaHangaTa
o KOHTEeHT-aHanMn3 peyn KaHangaTa
o MeTo[ 3KCNepTHOW OLEHKU
o KencoBbl pag,
o [lcuxonornyeckoe TecTMpoBaHme
e [lpe3eHTauna KoMnaHnm n popmMnpoBaHmMe NOANIbHOCTU KaHaOngaTa
Ha 3Tane HanmMma
e CocCTaB/ieHME 3aKNOUYEHNS NO pe3ybTaTaM NepCcoOHaNIbHOIo
Assessment Center

Mini Assessment Center npuv rpynnoBOM OLEHKe KaHOMOATOB B KOMMNAaHUM
e Pa3paboTKa ynpaxxHeHunm n urp ona mini Assessment Center npu

rpynnoBON OLLeHKEe KaHauOaToB
e [MpoBegeHne mini Assessment Center npu rpynnoBon oLeHKe
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KaHOuoaToB
e AHaNN3 pe3ynbTaToOB rpynnoBOM OLEHKN KaHOMOATOB

no TexHonormm mini Assessment Center
e [IpMHATME peLUeHnM MO pe3ySibTaTaM OLEHKN KaHONOATOB

MpakTukyMm-kenc «lMepcoHanbHbIM Assessment Center B KOMNaHUM Ha 3Tane
oT60pPa KaHONAATOB Ha K/o4YeBble NO3nLUn»

CaMocTosaTenbHada npopaboTka O/18 3aKpensieHns MmaTepunana:

Kenc «Mini Assessment Center npu rpynnoBOn oLeHKe KaHOnOaTOB
Ha aTane nogdopa»

[eHb 3

MonyyeHmne npakTMUeckoro onbiTa opraHnsaumm n nposeaeHmna Assessment
Center ¢ UeNblo OLUEHKU COTPYOAHUKOB KOMMaHUM

e CTpYKTypa 1 opraHmsauma Assessment Center:

o

o

o

o

o

Bbi6op MoaepaTopa

NMogrotoBka HabnogaTenen, TPEHUHr HabnagaTenen
Pa3paboTKa NpOoTOKOJIOB Oa4a HabntogaTenen
Pa3paboTka urp n ynpaxHeHmnm gna Assessment Center
MMCbMEHHbIE 3aaHNSA U MHOUBUAYASIbHbIE YIPAXXHEHUS,
NMUTUpPYyowme padoyme cntyaumm

PoneBble urpbl, UMUTUpPYyOLWME padoyme cutyaumm
NrpoBoe mogennpoBaHune

e AHanum3s pe3ynbTaToB Assessment Center. IHTerpanbHasa ceccusa
e CocTaBfieHMe 3aKknoyeHna no pesysbtataM Assessment Center
e ObBpaTHasa CBA3b C COTPYAHUKAMKM MO pe3ynbTaTaM Assessment

Center

e [TnaHMpoOBaHME OBYYEHUNSA N PA3BUTUA COTPYOHMKOB B KOMMAaHUMN.
YnpaBlIeHYECKUIN N KAOPOBbIN pe3epB B KOMMNaHUM MO pe3y/ibTaTaM
Assessment Center

e TunmMuHble owMbKM Assessment Center n cnocobbl X yCTpaHeHUda

MNMpakTnkyMm «lpoBepeHne Assessment Center. AHann3 pe3ybTaTOB OLUEHKW.
dopMMpoOBaHME 3aKTIOUYEHUS NO pe3ynbTaTaM oueHKW. NpoBegeHmne
obpaTHOM CBA3U. [TNaHNpPOBaHME OBYYEHNA N PA3BUTUA Kapbepbl
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COTPYAHUKOB»
CaMocTodaTenbHasa nNpopaboTka A9 3aKpensieHnsa MaTepurana:

e Virpa «[ Baponsa n HOBUYKN»
e /Irpa «BBegeHne B JOMKHOCTb»
e /Irpa «BHeopeHne nMHHoOBaLUM»

3TOT KypPC BKJIIOUaeT o6paTHYIO CBA3b OT NpenoaaBaTtend B popMaTe
OOMNONIHUTENbHOro BebunHapa. Bpemsa obcyxaaeTcsa ¢ rpynnov Ha OCHOBHOM
3aHATUU
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