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TexXHONOrmMm N MHCTPYMeHTbl BHegpeHunsa LleHTpa oueHkn
nepcoHana / Assessment Center

dopmMaT obyyeHUsa: OyHo | OHNamH

Cpok obyuyeHusa: 3 oH4A

Bpema npoBegeHuns: exxegHeBHo ¢ 10:00 go 17:30

HaTta Hauvana: 14.10.2026

MecTo npoBeneHnsa: JIEHMHCKUM NpocneKkT, a. 38A, ropoa MockBa

BbloaBaeMble JOKYMEHTbI: YOOCTOBEPEHE O NOBbILUEHUN KBanndukaumm
nnn Ceptudumkat Moscow Business School

[MporpamMma oby4yeHunsd
HeHb T

Assessment Center Kak TEXHONOIMMS KOMMJIEKCHOM OLEHKW NepcoHana

e [TpuHuunel Assessment Center. BanmaHOCTb, CUCTEMHOCTb,
MPOrHOCTUYHOCTb

e DTanbl Assessment Center

e OYHbIM N ANCTAHUMOHHBIN Assessment Center: npenMyLLLecTBa U
HeOOCTaTKM

e [logrotoBuTenibHaa pabdoTa. [NpnuMeHeHne nHcTpymeHToB NN B
pa3paboTKe KoMneTeHuMn aaa nposeneHna Assessment Center

e BHyTpeHHUN PR nepen npoBegeHnem Assessment Center. PaboTa ¢
BO3PaXKeHUAMU PyKOBOAUTENEN U COTPYOHUKOB

e [1naHMpoBaHMe, pa3paboTka 4OKYMeHTOoB (MaTpuubl Assessment
Center, MHCTpyKuUUM Oang Habnogatenen, NpoTOKONOB A/
HabnogaTenen, Yek-IMCToB)

e [IpuMeHeHne VI B pa3paboTke MMUTALUMOHHBIX UTP, YNPAaXHEHUN U
MMCbMeHHbIX 3agaHnm ona Assessment Center

e Pa3paboTka KOMMeKca AONOJIHUTESIbHbIX MeToa0B (TeCToB,
MHTEPBbIO NO Xoay Assessment Center)

e [IpoBegeHMe NMIoTa U aHanM3 Pe3ysibTaTOB OLEHKM
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CocTaBneHue 3aKitoyYeHnn n GopMmnMpoBaHmMe oTyeTa no
pe3ynbTaTaM Assessment Center

[MpoBegeHMe ob6paTHOM CBA3M MO pe3ynbTaTaM Assessment Center
TuUNMUHble OLLUMBKK NpoBeaeHna KoprnopaTUBHOro Assessment
Center n cnocobbl X ycTpaHeHusa

BBeneHne Assessment Center kak KOprnopaTMBHOIO CTaHgapTa B
KoMMnaHunu. NonoxxeHne «OueHKa nepcoHana»

[NMpaKTUKyMBbl:

e [TpuMeHeHne NN B koprnopaTnBHOM Assessment Center:
pa3padboTKa BUBINOTEKN KOMMEeTEeHUNN

e [TpuMeHeHne NN B pa3paboTke MMUTALUMOHHbLIX UTP, YIPaXXHEHUIN U
MMCbMEHHbIX 3agaHum ona Assessment Center

e [IpoBegeHMe Ha TPEHUHIe Urp, YNpPaxHEHNN N NMMCbMEHHbIX 3aJaHnK
C uenbto geMoHcTpaumm Assessment Center

e CocCTaB/IeHME 3aK/OUYEHUN MO pe3ysibTaTaM OLEHKU U NpoBeaeHune
06paTHOM CBA3M C LLeNiblo AeMOHCTPaUnM 1 dopMNPOBaHNA
HAaBbIKOB OLIeHKW MepcoHana

HeHb 2

TpeHWHr HabnpgaTenen. NMonyyeHna NPaKTUUYECKOro onbiTa HabtoaeHUs U
COCTaB/ieHMe 3aKIoUeHUn no pesynbtataMm Assessment Center

e Ponb 1 dyHKUMKM HabntogaTenenm B Assessment Center

e [logrotoBka Habnwpgatenen. TpeHnHr HabngaTenen

e IHCTPYKUMSA M NPOTOKObI A8 HabnaogaTenen

e [1IpoBegeHMe HabnwgeHnsa B npouecce Assessment Center

e PoTtaumsa HabntogaTenen B npouecce Assessment Center

e [TpuMeHeHne NN n aHanuns pesynbtatoB Assessment Center.
CocTaBneHume 3aKII0YEHUIN NO pe3ybTaTaM OLEHKN

e /IHTerpanbHas ceccua no pelysibTataM Assessment Center

e [IpuMeHeHne NHCTpyMeHToB NN B odbopMieHnn oTyeTa no
pe3ynbTaTaM Assessment Center

e OyHaa M AMCTaAaHUMOHHAA obpaTHas CBA3b C COTPYAHUKAMU
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no pe3ysibTataM Assessment Center
e TUNMYHbIE OLLMOKM NPOoBeAeHNSA HAbOOEHUS N CNOCODbI
NX YCTPAHEHUS

[NpPaKTUKYMBbl:

MpoBegeHMe HabngeHnsa B npouecce Assessment Center
AHann3 pe3ysibTaTOB OLEHKN KOMNETEHLUUN COTPYOHNKOB
DopMUPOBAHME 3aKIOYEHNA MO Pe3y/bTaTaM OLEHKMN
[MpoBegeHMe ob6paTHOM CBA3M MO pe3ynbTaTaM Assessment Center

[eHb 3

dopMupoBaHMe KagpoBOro pesepBa. ObyyeHmne 1 pa3BUTME Kapbepbl
COTPYOHUKOB Mo pe3ynibTaTtaM Assessment Center

e DopMyna nepcoHana B KoMNaHun. Knrouesble COTPYOHUKN U
«30/10Taa cepeanHa»

e DopMUpPOBaHME KaAOPOBOIro pe3epBa No pesysbTatamM
Assessment Center

e OByuyeHne COTPYOHMKOB No pesysbTataM Assessment Center

e [1NnaHMpoOBaHME BHYTPEHHENO OBYyYEeHUA COTPYOAHUKOB CUaMM
TPEHUHI-MEHEeOXEePOB KOMMaHUN

e [TpuMeHeHne N B NNaHNPOBAHUM BHYTPEHHEro obyyeHuns
COTPYOHUKOB C NpurialeHmeM BHelHero 6m3Hec-TpeHepa

e [TpuMeHeHne NN B NaaHNPOBAHUM BHELLHEro obyyeHuns
COTPYOHMKOB B OTKPbITbIX CEMMHApPaX GU3HEeC-LLIKON

e [loCcTpoeHne Kapbepbl COTPYAHMKOB MO pe3y/ibTaTaM
Assessment Center 1 gONOSIHUTENBbHbIX METOAOB OLEHKM
(TecTnpoBaHUSA, BHYTPEHHEIO MHTEPBbLIO MO KOMMNETEHUMAM)

e BepTumKanbHaga Kapbepa KKUYEeBbIX COTPYOHMKOB MO pe3y/ibTaTaM
Assessment Center

e [OpM3OHTaANIbHAA Kapbepa COTPYAHMKOB MO pe3ysbTaTaM
Assessment Center
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[NMPaKTUKYMbl.

e OByyeHne COTPYAHNUKOB CUTAMUN BHYTPEHHUX TPEHUHI-MEHEeOXXepPOoB
(NporpaMmMbl U TEMbl TREHUHIOB MO MNPOAANKAM)

e KapbepHbln TpeK COTPpYAHUKa B KOMMNaHMM (KapbepHaa KapTa oasa
COTPYOHUKOB MNo pe3ysbTaTaM Assessment Center)

BapuraHTbl OTBETOB:

1. OcTaBanTeCb CMOKOWHbIM N YBEPEHHbIM B cebe

. 3aMeHuTe COTPYOHMKOB Ha 6onee 3dhPEeKTUBHbBbIX

. JOCKOHaNbHO 13yuunTte BCe haKThbl

. CokpaTuTe 3aTpaThbl OT KOTOPbIX MOXETe OTKa3aTbCH

. Bo3bMuTe Ha cebda 100% OoTBEeTCTBEHHOCTb 3a CUTYyaL Mo

. OTKaXKmnTecb OT BCEX PUCKOBAHHbIX MPOEKTOB

. JJoHecnTe 0O KaXxaoro ysieHa KOMaHabl, YTO KPU3NC HACTYNUN
. JanTte cBOOGOOY CBOEW KPeaTUBHOCTU

. CKOHUEeHTpUpYynTEeChb Ha NnpunopuTeTax

10. Co3ganTe HOBble NMpaBusia PaboTbl N OUEHKU pe3yibTaToB
11. CoenanTe nnaH OTBETHbIX AENCTBUN

12. JenctBynTte 1 atakymte B COOTBETCTBUM C MJSIAHOM

OCoONOOUTA~AWNDN

BapunaHTbl OTBETOB:

1. OcTaBanTeCb CrIOKOWHbIM N YBEPEHHbLIM B cebe

. 3aMeHnTe COTPYOHMKOB Ha Bbonee adhdheKTUBHbIX

. JOCKOHaNbHO N3y4nTe BCEe PaKThbl

. CokpaTuTe 3aTpaThbl OT KOTOPbIX MOXXETEe OTKA3aTbCH

. Bo3bMuTe Ha cebda 100% OTBETCTBEHHOCTb 3a CUTYyaL MO

. OTKaXKnTeChb OT BCEX PUCKOBAHHbIX MPOEKTOB

. JJoHecnTe 0O KaXxaoro ysieHa KOMaHabl, YTO KPU3NC HACTYMNUN
. JanTte cBOGOOY CBOEW KPEeaTUBHOCTU

. CKOHUEHTpUpYMNTEChb Ha NpunopuTeTax

10. Co3ganTe HOBble NMpaBusia PpaboTbl N OUEHKU pe3yibTaToB
1. CoenanTe naaH OTBETHbIX OENCTBUM

12. denctBynTte 1 atakymte B COOTBETCTBUMU C MJSIAHOM

OCONOOULA~AWNDN
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