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TexXHONOrmm n MHCTPYMEHTbI OLUEHKW NepcoHasla MeToaoM
Assessment Center

dopmMaT obyyeHUsa: OyHo | OHNamH

Cpok obyuyeHusa: 3 oH4A

Bpema npoBegeHuns: exxegHeBHo ¢ 10:00 go 17:30
HNaTta Hayana: 17.11.2025

BbloaBaeMble JOKYMEHTbI: YOOCTOBEpPeHre O NOBbILUEHUN KBanndukaumm
nnn Ceptudumkat Moscow Business School

[MporpamMma obyyeHunsa
JeHb 1

Assessment Center B cuctemMe ynpaBfieHUs nepcoHasriom

¢ [MocTpoeHne Kapbepbl COTPYAHUKOB U (hOpPMUPOBaAHME KagpoOBOro
pe3epBa

o QopMMpoBaHMe KOMaHObl ONd PadoTbl HaL NPOEKTOM

¢ [MpreM BHEeLLUHUX KaHOMOATOB Ha CBOOOAHbIE BaKaHCUM

Assessment Center Kak TeXHOIOTUA KOMIMIEKCHOW OLEHKW rnepcoHana

e [TpunHumMnbl Assessment Center. BannoHoOCTb, CUCTEMHOCTb,
MPOrHOCTUYHOCTb

e Assessment Center ¢ Lenblo OLEHKU KaHONAATOB U COTPYAHUKOB,
paboTaloWmMX B KOMMAHUK

e OTanbl Assessment Center

e [IpUHATME peLLeHNsa U BHYTPEHHUN PR BBegeHMa HOBOM OLLEHOYHOM
npouenypbl B KOMMAHUN

e Pa3paboTkKa KOMMeKca OONONMHUTENbHbIX METOOOB

e [logroToBuTenbHaa pabdoTa. PykoBoauTesib N COTPYOHUKU
Assessment Center, nnaHnpoBaHuMe, pa3paboTKa JOKYMEHTOB

e [IpoBegeHMe NMNOTa U aHanNM3 pPe3ybTaToB

e OueHKa 3(PPEKTUBHOCTN KaHOMOATOB MU COTPYOHMKOB, paboTatoLmx
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B KOMMaHUU
e BBepeHune Assessment Center Kak KOpPNopaTUBHOIO CTaHOapTa
B KOMMaHUU

MooenmpoBaHue KoMMNeTeHUUn ¢ Lenblo npoBeaeHna Assessment Center

e KOMMETEHTHOCTb U KOMMNETEHLUMSA: aHaIn3 onpeneneHnm

e KopnopaTuMBHble UEeHHOCTN (KOMMEeTeHUNN) B KOMMAHUM O OLEeHKN
KaHOMOaToB

e YnpaBJieHYEeCKMNe KOMNeTeHUMN 0N OLEHKN PYKOBOOUTENEN
Ha 3Tane noabopa M CoOPMUPOBaAHNSA KAOPOBOIro pe3epsBa
B KOMMaHUM

e [MTpodeccnoHanbHble (DYHKLUMOHANbHbIE) KOMMAETEHLMN ONA OLEHKU
padoTalLero nepcoHana n PasBUTUSA Kapbepbl COTPYOHUKOB

e KoMneTeHUUUN NNYHON 3DDEKTUBHOCTU ONA OLEHKU
3O DHEKTUBHOCTU KAaHONOATOB M COTPYOAHMKOB KOMMaHUMU

e MeToabl MOOENMPOBAHNA KOMMEeTEeHU M

e Pa3paboTka noBeaeHYeCKUX MHOMKATOPOB

e Pa3paboTka MeToaoB Basni/IbHOro 1 YPOBHEBOIO LLUKAINPOBAHUS
KOMMeTeHUnn

[MPaKTUKYMbI:
e YnpaxHeHune «lnaHnpoBaHne Assessment Center B KoMnaHun.
BHyTpeHHUN PR B KOMNaHun uenem n 3agay Assessment Center»
e YrnpaxxHeHne «MoaenmpoBaHme KoOMneTeHUMn B KOMMaHUmM C Uenbto
opraHmsaumm Assessment Center»

CaMocTosaTenbHasa npopaboTka O 3aKpernsieHns MmaTtepmnana:

Kenc «Pa3paboTka nporpaMmmbl Assessment Center B KOMNaHnm»

HeHb 2

OueHKa Ha aTarne npreMa HOBbIX COTPYOHMKOB

e [MPpUHLUMMNBbI N Le/n NOCTPOEHUSA OLUEHKU Ha 3Tane npremMa HoBbIX
COTPYOHVKOB
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e TpeboBaHWMSA K cneumasncTy nNno HamMy 1 noadopy nepcoHana
e CUCTEMA OLEHKUN N KAapbeEPHbIN POCT COTPYAHUKA
e [loNOXKeHMe O HaMMe nepcoHasia B KOMMaHum

Assessment Center Ha 3Tane NpmMeMa HOBbIX COTPYAHUKOB

e [lepcoHanbHbIn Assessment Center Ha aTane npmMeMa KaHanaoaToB
Ha KJlloUYeBble MO3NLIMKM B KOMMAHUIO

e OpraHmsaumna un nposegeHmne mini Assessment Center npu
rPYynnOBON OLLeHKEe KaHOWOATOB B KOMMaHUM

MepcoHanbHbIM Assessment Center kKaHOMaaTa Ha aTane npveMma
B KOMMaHUIO Ha KJTIOYEBYIO BaAKaHCUIO

e AHaNn3 pe3Me KaHguaaTa
e ObLWeHne ¢ KaHOMOaTOM Mo TenedoHy
e MeToabl OHNaMH/ odanH OLLEeHKU KIoYEeBbIX KaHAVOATOB:
o MeTopf aKcnpecc-aAMarHOCTUKMN
o ABTOBUMOrpadua KaHomaoaTa Kak MeTo OLUEHKMN
o MeToO MHTEePBbIO MO KOMMEeTEeHUMAM
o MeTon OUEeHKM caMonpeseHTaunm KaHangaTa
o KOHTEeHT-aHanM3 peyn KaHangaTa
o MeTon aKCNEePTHOM OLLEHKMU
o KencoBbin psaa
o [lcnxonornyeckoe TecTmpoBaHue
e [1pe3eHTauna KoMnaHnm n opmMmnpoBaHmMe NOANIbHOCTU KaHaOMngaTa
Ha 3Tane HanMma
e CocTaBJieHMe 3aK/toYeHUsa no pelysibTataM NnepcoHasbHOro
Assessment Center

Mini Assessment Center npuv rpynnoBOM OLEHKe KaHOMOATOB B KOMMAaHUM

e Pa3paboTKa ynpaxxHeHun n urp gna mini Assessment Center npu
rPynnoBON OLLeHKe KaHanOaToB

e [MpoBegeHne mini Assessment Center npu rpynnoBon oLeHKe
KaHOMOaToB

e AHanM3 pe3ysibTaToOB rPYNnoBON OLUEHKN KaHOWOATOB
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no TexHonornmm mini Assessment Center
e [TpUHATME peLleHnM No pe3ysibTaTaM OLEHKM KaHOUOATOB

MpakTnkyM-kenc «lepcoHanbHbIM Assessment Center B KOMMNaHUKM Ha aTane
oT6Opa KaHOMOATOB Ha KJ1toYEBbIE MO3ULMNY

CaMocTosaTenbHasa npopaboTKa O/18 3aKpensieHns MmaTepuana:

Kenc «Mini Assessment Center npu rpynnoBOn oLeHKe KaHOnaaTOB
Ha aTane nogdbopa»

HeHb 3

[MonyyeHmne nNpakTMUYeckoro onbiTa opraHmnsaumm n nposeaeHmna Assessment
Center ¢ UeNblo OLUEHKU COTPYOHUKOB KOMMaHUM

e CTpYyKTypa u opraHmsaumna Assessment Center:
o Bbibop MogepaTopa
o [MogroToBKa HabnogatTenewn, TPEeHUHr HabnaaTenen
o Pa3paboTKa NpOoTOKOSIOB ANga HabnatogaTenen
o Pa3paboTka urp mn ynpaxHeHmmn ona Assessment Center
o [TMCbMEHHbIe 3aJaHNA U MHOMBUAYASbHbIE YNPAXHEHNS,
MMUTUPYyoLLne paboumne cutyaumm
o PoneBble Urpbl, UMUTUPYIOLLME paboune cUTyaumm
o IrpoBoe MogennpoBaHne
e AHanum3s pe3ynbTaToB Assessment Center. HTerpanbHasa ceccusa
e CocTaBJieHMe 3aK/YeHNS Mo pe3ysbTaTaM Assessment Center
e ObBpaTHasa CBA3b C COTPYAHUKAMKM MO pe3ynbTaTaM Assessment
Center
e [TnaHMpoOBaHME OBYYEHUNSA N PA3BUTUA COTPYOHMKOB B KOMMAaHUMN.
YnpaBneHYeCcKnn n KagpoBbin pe3epB B KOMMaHMM MO pe3yfibTaTaM
Assessment Center
e TunNMyHblie olwnBKM Assessment Center n cnocobbl X yCTpaHEHUA

MpakTukyM «[MpoBeneHne Assessment Center. AHanM3 pPe3ybTaTOB OLLEHKMW,
dDopMUpoBaHME 3aKJTIOUYEHUSA NO pe3ysibTaTaM oueHKW. NpoBeneHmne
obpaTHOM cBA3W. [MNaHUpoBaHMe 0B6y4YeHUa N Pa3BUTUA Kapbepbl
COTPYAHUKOB»
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CaMocTodaTenbHasa nNpopaboTka A9 3aKpensieHnsa MaTepuana:

e /Irpa «I Bapana n HOBUYKN»
e /Irpa «BBegeHne B JOIHKHOCTb»
e /Irpa «BHeopeHne MHHoBauUnm»

3TOT KypC BKJIIOUaeT o6paTHYIO CBA3b OT NpenoaasaTtend B dpopMaTe
OOMNONIHUTENbHOro BebunHapa. Bpemsa obcyxaaeTcsa ¢ rpynnov Ha OCHOBHOM
3aHATUU
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