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KopnopaTuBHbIN ceKpeTapb aKLUMOHEPHOro obLlecTBa
dopmaTt obyyeHna: OuHo | OHNamH
Cpok oby4yeHunsa: 2 aHa
Bpema npoBegeHus: exxegHeBHO ¢ 10:00 go 17:30
HaTta Hauana: 23.03.2026
MecTo npoBeneHna: JIEHMHCKUM NpocneKkT, A. 38A, ropoa MockBa

BblgaBaeMble OOKYMEHTbI: YOOCTOBEpPEHME O MOBbILLEHUN KBaNndUKaumm
nnn Ceptudumkat Moscow Business School

[MporpamMma obyyeHunsa
JeHb 1

[MpoeKTnpPoBaHME CUCTEMbI KOPMOPATUBHOIO YMPaBAeHNSA B aKLIMOHEPHOM
obLecTBe

¢ YTO Takoe «KoprnopaTMBHOE yrnpaBfieHne» U MMeeT /1M OHO
OTHOLUEHME K MEHEIXKMEHTY

¢ OCHOBHbIe 3/1IeMeHTbl CUCTEMbI KOPMNOPATUBHOIO YMpaBfieHUS
COBPEMEHHOIr0 akKLUMOHEPHOro obLlecTsa

e MeTOoOMYECKUIN MOAXO K MPOEKTUPOBAHUIO CUCTEMDI
KOPMOPAaTUBHOIO YrNpaB/eHNsa B KOMMNAaHUK

e BHyTpeHHMe JOKYMEHTbl aKLMOHEPHOro obLecTBa

MpakTUKyM: genoBas urpa «l[poekKTupoBaHMe CUCTEMbl KOPMOPaTUBHOIO
yNpaBfieHNa B KOMMaHUmM»

KoprnopaTUBHbIN CeKpeTapb B CTPYKTYPE akKLUMOHEPHOro obLecTBa

e Posb 1 MecTo KOPMopaTUBHOIO ceKpeTaps B cucTemMe
KOPMNOPAaTUBHOIO yNpaB/ieHUa COBPEMEHHOIro akLIMOHEPHOro
obLecTBa. [MpaBoBOe peryanpoBaHme MHCTUTYTa KOPNOPaTUBHOTO
cekpeTaps
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e Mogenum MHCTUTYTA KOPMNOPAaTUBHOIO CeKpeTaps, MCMNOJib3yeMble
B POCCUNCKNX KOMMaHUAX

e CTaTyc, NpaBa, 06493aHHOCTU M OTBETCTBEHHOCTb KOPMOPAaTUBHOIO
cekpeTaps, UX 3aKpernaeHne BoO BHYTPEHHUX OOKYMEHTaX
AKUMOHEPHOro obLecTBa

e OCHOBHbI€ 33434 1 DYHKLUN KOPMNOPATUBHOIO CekpeTaps.
AnnapaT KoOprnopaTUBHOIro cekpeTtaps. NnaHnpoBaHme paboThl
N OLLEHKA ee pe3yNibTaToB. Bonpocbkl MOTUBALIMMK

HeHb 2

3a4aum KOpnopaTUBHOIO cekpeTapa No obecneyeHuo 3 deKTUBHOM
pPaboTbl COBETa AMPEKTOPOB

e Posib 1 MECTO COBEeTa OUPEKTOPOB B CUCTEME YyNpaBeHns
AKLUMOHEPHbIM OBLLECTBOM, YUEM OHUM ONpeaenarTCcs

e DopMUpoOBaHME NEPCOHANIbHOIrO COCTaBa COBETa ANPEKTOPOB.
Hy>XeH nn obLecTBY He3aBUCUMbIV AMpPeKTop? MNpobrieMsbl,
BO3HMKaOLMe npu n3bpaHnm coBeTa AMPEKTOPOB

e [IpoekTnpoBaHME KOMMNETEHLUUN cCOBEeTa OMUPEKTOPOB. Pa3paboTKka
MOJZIOXKEHMNA O COBETE, KOMUTETAX COBETA ANPEKTOPOB

e [TnaHMpoBaHMe pPaboTbl COBETA ANPEKTOPOB

e PernaMeHT NogroToBKKM U NpoBeaeHna 3acegaHuni

e KOHTPOIb UCNOSIHEHUSA NPUHATBIX PeLUeHnn, MPOTOKOMbI

e OUeHKa 3P EKTUBHOCTU PaboTbl COBETA ANPEKTOPOB.
Bo3Harpa)kgeHmsa n KoMneHcaumm

e OTBETCTBEHHOCTb Y/1E€HOB COBETA ONPEKTOPOB U 3a4a4Mn
KOPMOPATUBHOIO CekpeTapsa Mo CHMXKXEHUIO PUCKA
ee BO3HUKHOBEHUSA

[MpakTUKyM: ynpaxHeHne «Pa3padboTKa njaHa paboTbl cCOBeTa
ONPEKTOPOBY
KopnopaTuMBHbIN cekpeTapb. [NloarotoBka 1 npoBeageHne obLlero cobpaHmsa

adKLUMNOHEPOB

e 3a0a4ynM KOpPNOopaTUBHOIO CekpeTaps No NoaroToBke obLero
cobpaHns akKUMOHEPOB
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e PaboTa C NpeasIoXXeHUs MM akLLMOHEPOB MO NMOBECTKe AHA
N KaHOMOaTypaM B BblIOOPHbIE OpraHbl

e [TogroToBKa M UCMNOJIHEHME PEeLLUeHNs COBeTa AUPEKTOPOB O CO3bliBE
cobpaHusa (hbopMMpOBaAHME CNNCKA AaKLIMOHEPOB; NOAroTOBKA
rogoBOro oT4yeTa M MHbIX MaTepManoB K COBPaHUIo;
MHDPOPMMNPOBAHUNE aKLIMOHEPOB O CObpaHunu; BronneTeHb Angd
ronocoBaHus). NpoBeneHne cobpaHuna (bopMmnpoBaHme 1 pabdoTa
CYETHOM KOMUCCUU; PErNCTPaLMA aKLLMOHEPOB; OpraHbl COBpaHus;
pernaMeHT; NoACYeT pe3ybTaToOB U 0hOopPMAEHUE NPOTOKOJSIOB)

e OCOBEHHOCTM NOArOTOBKUM U NPOBEeAeHNA BHeoUYepeaHblX, 3a04YHbIX
obLMX coObpaHNM akLUMOHEPOB

e ApOUTPaxKHbIe Cnopbl

[MpakTUKyM: Kenc «MoaroToBKa NPOEKTa peLueHna o co3biBe cobpaHuns,
aHaNM3 NPaBUIbHOCTU OMOPMIIEHNA NPEeaSIOXKEHHbIX 0OOPAa3LOoB AOKYMEHTOB,
NCMNOJSIb3yeMbIX Ha COBPaAHUNN
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