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KopnopaTuBHbIN ceKpeTapb aKLUMOHEPHOro obLlecTBa
dopmaTt obyyeHna: OuHo | OHNamH
Cpok oby4yeHunsa: 2 aHa
Bpema npoBegeHus: exxegHeBHO ¢ 10:00 go 17:30
HaTta Hauana: 21.09.2026
MecTo npoBeneHna: JIEHMHCKUM NpocneKkT, A. 38A, ropoa MockBa

BblgaBaeMble OOKYMEHTbI: YOOCTOBEpPEHME O MOBbILLEHUN KBaNndUKaumm
nnn Ceptudumkat Moscow Business School

[MporpamMma obyyeHunsa
JeHb 1

[MpoeKTnpPoBaHME CUCTEMbI KOPMOPATUBHOIO YMPaBAeHNSA B aKLIMOHEPHOM
obLecTBe

e [ToHATME KOpNopaunnm N KOPpNopaTUBHOIO yrnpaBneHnsa. Teopun,
KOHLIENUMM 1 MOOESIN KOPMNOPAaTUBHOIO yrnpasneHnsa. Ponb
KOPMNOPAaTUBHOIO yrnpaBieHns

e OCHOBHbIE 3JIEMEHTblI CUCTEMbI KOPMNMOPATUBHOIO yNpaBleHusd
AKLMOHEPHOro odbLlecTBa

e MeToaAMKa N MPUHLMMNBI NPOEKTUPOBAHNA 3D HEKTUBHOM CUCTEMBI
KOPMNOPAaTUBHOIO yNnpaBieHns

e [1paBoOBOE perysimpoBaHmne KoprnopaTuBHOro ynpasieHus.
Poccunmnckoe n MexxayHapoaHo-npaBoBOE perysinpoBaHme.
BHYTpEeHHMEe OOKYMEHTbI aKUMOHEPHOro obLwecTBa

e IHdbopMaUMoOHHOEe obecrnevyeHne KOpnopaTMBHOIO yrpaBneHus,
PENTUHI KOPMOPATUBHOIO yNpaBieHUs

e 3aKOHOTBOpPYECKasa OeAaTe/lIbHOCTb B cdhepe KOpnopaTUBHOIro
YrpaBJIeEHNA - YEero »OaTb?

MpakTKyM - genoBada urpa «lpoekTUnpoBaHNE CUCTEMbI KOPMNOPATUBHOIO
yrpaBaeHnsa B KOMMNaHUM»
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KopnopaTUBHbIN CeKpeTapb B CTPYKTYPE akKLUMOHEepHOro obLlecTBa

e /IcTOpMA CTAHOBMAEHUNA N MOAENN MHCTUTYTA KOPMOPAaTUBHOIO
cekpeTaps, UCMOob3yeMble B POCCUNCKUNX KOMMAHUAX

e POJib 1 MECTO KOPMNOPATUBHOIO CEKPETAPS B CUCTEME
KOPMOPaTUBHOIO yNpaBJieHUa akUMOHEPHOro obecTBa, annapart
KOPMOpaTUBHOIO cekpeTaps

e [1lpaBoOBOE peryJimpoBaHMe MHCTUTYTa KOPNOPaTUBHOIO CeKpeTaps

e CTaTyc, npaBa, 0643aHHOCTM M OTBETCTBEHHOCTb KOPMNOPAaTUBHOIO
cekpeTaps, UX 3aKpernneHne BO BHYTPEHHMX JOKYMEHTAaX
AKLUMOHEePHOro obLlecTBa

e OCHOBHbIE 334341 N PYHKLUMMN KOPMNOPATUBHOIO cekpeTaps.
MnaHnpoBaHue paboTbl N OLUEHKA ee pe3ybTaToB. Bonpocsl
MOTMBaALUMN

NeHb 2

3a4a4um KOpnopaTUBHOIO cekpeTaps no obecneyeHmto ahdheKTUBHOM
PaboTbl COBETA ANPEKTOPOB

e PONb 1 MECTO COBETa ANPEKTOPOB B CUCTEME YMPaBIeHUS
AKUMOHEPHbIM 0OLLLECTBOM

e DopMUpOBaHME NEPCOHANIbHOIO COCTaBa COBETA ANPEKTOPOB.
Hy>eH nn obLwecTBY HEe3aBUCUMbIN ANPeKTop? MNpobnemsl,
BO3HMKAOLMe npu n3bpaHnm coBeTa ANPEKTOPOB

e [IpoekTnpoOBaHME KOMMNETEHLIMM COBETA ONPEKTOPOB. Pa3paboTka
MOJZIOXKEHMNA O COBETE, KOMUTETAX COBETa ANPEKTOPOB

e [IpencenaTtesib COBeTa AUPEKTOPOB, ero NPaBoOBOE MOJIOXKEHME U
MOJTHOMOYUS

e [TnaHMpoBaHMe PaboTbl COBETA ANPEKTOPOB, PEeriaMeHT
NOArOTOBKM M NPOBEeOeHNS 3aceJaHnm

e 3acefaHue coBeTa OMPEKTOPOB 0bLWEeCcTBa C ANCTAHLUMOHHbBIM
yyacTmnem

e KOHTPOJIb MCNOSIHEHUSA NPUHATBIX peLLeHnn, opopMieHne
MPOTOKOJSIOB U BbIMNCOK

e [ToBbllUEHMNE 2DDEKTUBHOCTU PabOTbl cOBETa ANPEKTOPOB. OueHKa
coBeTa AMPEKTOPOB. Bo3Harpa)kgeHmsa n KoMneHcaumn.

e OTBETCTBEHHOCTb Y/1IE€HOB COBETA ANPEKTOPOB U 3a4a4Mn
KOPMOPATUBHOIO CceKpeTapsa Mo CHMXKXEHUNIO PUCKA
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ee BO3HMKHOBeHMA. CTpaxoBaHMe OTBETCTBEHHOCTM

[MpakKTUKyM-yrnpaxxHeHne «Pa3padoTka rniaHa padoTbl COBETA ANPEKTOPOBY

3a4aun KoOpropaTUBHOIO cekpeTaps Nno obecnevyeHnto ahheKTUBHOMN
pPaboTbl O6LLEro cobpaHNa akKLMOHEPOB

e OO6LLee cobpaHMe akKLUMOHEPOB B CUCTEME KOPMNOPATUBHOIO
yrnpaBaeHunsa

¢ AKLMOHEPHbIE COrJTalLeHUsA KakK MHCTPYMEHT (hopMMpOBaHUA
CUCTEMbI KOPMOPATUBHOIO yNpaBfieHUs

e 33[0a4YMN KOPMNOPATUBHOIO cekpeTapsa Nno NnoaroToBke 3acegaHunm
obLero cobpaHnsa akUMoOHepOB

e [loaroToBKa rogoBOro oTyeTa akLIMOHEPHOro obLecTBa: NpakTnKa
N CNOPHbIE BOMNPOCHI

e [TogroToBKa M UCMNOJIHEHME PEeLLUeHNs COBeTa AUPEKTOPOB O CO3biBE
cobpaHusa (hopMMpOBaHME CMNNCKA aKLIMOHEPOB; NOAroTOBKA
MaTepmranoB K COBPaHUIO; MHPOPMNPOBAHME aKLMOHEPOB
O cobpaHuKn; BronneTeHb Ansa roJocoBaHUSA)

e [1lpoBefgeHMe 3acengaHnsa (hbopmMmmnpoBaHmMe 1 paboTa cCYHEeTHOM
KOMUCCUW; PErMCTPALNA aKLIMOHEPOB; OpraHbl COBpaHus;
pernaMeHT; NoAcYeT pe3yibTaToB U 0OhOopMIeHUE NPOTOKOJSIOB)

e 3acenaHue odbLlero cobpaHma akLMOHEpPOoB C ANCTAHLUMNOHHbIM
yyacTumem

e OpraHmsaumsa KoprnopaTMBHOM PaboTbl B KOMMAHUAX C
€OVNHCTBEHHbIM aKLIMOHEPOM N B KOMMAHUAX C rocyyacTUeEM

MpakTuKyM-kenc «MoaroToBka rnpoeKTa peLleHns o co3biBe cobpaHmng,
aHa13 NPaBUIbHOCTU ODOPMIIEHNA MPEaNOMXEHHbIX 06Pa3LOB JOKYMEHTOB,
MCMNOSIb3YyEeMbIX Ha COBPaHUU»

Jlydline npakTuky KoprnopaTUBHOIO yrnpaBJieHUs

e ABTOMAaTM3aALMA KOPMOPATUBHOIO YrpaBieHnd

* VIHCTPYMEHTbl UCKYCCTBEHHOIO MHTEJI/IeKTa B KOPMOPATUBHOM
yrpaBieHnmn

e JlyulLlMe NpakTUKN KOPMOPaTUBHOIO yrpaBreHnsa - «Btopas BoNHa»

e MexxayHapoaHasa NpakTuKa 1 ee aganTauma K POCCUNCKUM
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YCITOBUSM

MpakTUKyM-Kenc «narHocTuKa: COBPEeMeEHHbIN MHCTPYMEHTapUin
KOPMOPATUBHOIO YNpaBieHnsa»
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