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KopnopaTuBHbIN ceKpeTapb aKLUMOHEPHOro obLlecTBa
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BbloaBaeMble JOKYMEHTbI: YOOCTOBEpPeHre O NOBbILUEHUN KBanndukaumm
nnn Ceptmndumnkat Moscow Business School

[MporpamMma obyyeHunsa
HNeHb 1

[MpoekTnpoBaHNE CUCTEMbI KOPMNOPATUBHOIO YNpaBneHUa B aKUMOHEPHOM
obLwecTBe

e UTO Takoe «KopnopaTUBHOE yrpaBneHre» N MMeeT Jih OHO
OTHOLLEHME K MEHEeOMXMEHTY

¢ OCHOBHbIe 3/IeMeHTbl CUCTEMbI KOPMNOPATUBHOIO YNpPaBieHUs
COBPEMEHHOrro akKLUMOHEPHOro obLlecTBa

e MeToanYeCKUM Noaxon K NPOEKTUPOBAHMIO CUCTEMDI
KOPMOPAaTUBHOIO YMpaB/eHNa B KOMMNAaHUK

e BHYTpeHHMEe OOKYMEHTbl akUMOHEPHOro obLlecTBa

MpakTUKyM: genoBas urpa «MpoekTnpoBaHMe CUCTEMbl KOPMOPATUBHOIO
yrpaBfeHNs B KOMMNaHUM»

KopnopaTvBHbIV CeKpeTapb B CTPYKTYPE akKLUMOHEpPHOro obLecTsa

e Pofib 1 MECTO KOPMNOPATUBHOIO CEKpeTaps B cucremMe
KOPMOPATUBHOIO YNpPaBSieHNA COBPEMEHHOI0 akKLMOHEPHOro
obuwecTBa. [1paBoBOE perynmpoBaHmne MHCTUTYTa KOPNMOPaTUBHOIO
cekpeTaps

e Moaenm MHCTUTYTa KOPMNOPAaTUBHOIO cekpeTaps, MCNOoJib3yeMble
B POCCUNCKUNX KOMMAHUAX
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e CTaTyc, NpaBa, 0693aHHOCTU M OTBETCTBEHHOCTb KOPMOPAaTUBHOIO

cekpeTaps, X 3aKpernieHne BoO BHYTPEHHUX OOKYMEHTaxX
AKLMOHEePHOro odbLlecTtBea

e OCHOBHbIe 3340341 U DYHKLNN KOPNOPATUBHOIO cekpeTaps.

AnnapaTt KopnopaTuUBHOIo cekpeTap4. MNnaHnpoBaHve paboThbl
N OLEeHKa ee pe3ybTaToB. Bonpockl MOTUBaLUK

3a4aum KOpnopaTUBHOIO cekpeTapd No obecneyeHuo 3 eKTUBHOM
pPaboTbl COBETa ANPEKTOPOB

Ponb 1 MecTo coBeTa OUPEKTOPOB B CUCTEME YNpaB/1eHNdA
aKUMOHEPHbIM OBLLECTBOM, UEM OHUM ONpenensarTcs
dopMmpoBaHME NePCOHANIbHOIroO COCTaBa COBeTa ANPEKTOPOB.
Hy>eH nn obLwecTByY He3aBUCUMbIN OANPeKTop? MNpobneMmsbl,
BO3HMKatOLLME Npu n3bpaHnm coBeTa AUPEKTOPOB
[MpoeKkTUpoBaHME KOMMETEHUMN COBETa AMPEKTOPOB. Pa3paboTka
MOJIOXKEHMNA O COBETE, KOMUTETAX COBETA OMPEKTOPOB
MnaHnpoBaHMe pPaboTbl COBETA AUPEKTOPOB

PernaMeHT NoaroToBkKM 1 NpoBeaeHns 3acefaHnm

KOHTPO/Ib UCMOTHEHUSA MPUHATBLIX PEeLUeHnn, NPOTOKOJSIbI
OueHKa 3 HeKTUBHOCTU paboTbl COBETA ANPEKTOPOB.
Bo3Harpa)kgeHusa n kKomMneHcaumm

OTBETCTBEHHOCTb YJIEHOB COBETa AMNPEKTOPOB M1 3aa4u
KOPMOPAaTUBHOIO CekpeTaps Mo CHMXXEHUIO pPUCKa

ee BO3HUKHOBEHUSA

[MpaKTUKyM: yrpaKHeHne «Pa3paboTka niaHa paboTbl COBETA
ONPEKTOPOBY

KopnopaTunBHbIV cekpeTapb. [TOAroToBKa U nposeaeHue obLero cobpaHug
aKLUMOHEepOB

e 3afaum KOpPNopaTUMBHOIoO CeKpeTaps No NOAroToBke obLero

coBpaHnsa akKLUMOHEPOB

e PaboTa Cc npeaoXeHUIMM akLLMOHEPOB MO NMNOBECTKe OHS

N KaHAMOAaTypaM B BbIOOPHbIE OpraHbl
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e [TogroToBKa M UCMNOJIHEHME PeLLUeHns cCoBeTa AUPEKTOPOB O CO3blBE
cobpaHuna (bopMnpoBaHME CMNMCKA aKLUMOHEPOB;, NMOArOTOBKA
rogoBOro oTyeTa M UHbIX MaTepmanoB K COBpaHuIo;
NMHDPOPMMNPOBAHMNE aKLIMOHEPOB O cCObpaHunn; BronneTeHb And
ronocoBaHus). NpoBeneHne cobpanHuna (bopmMmnpoBaHme 1 pabdoTa
CYETHOM KOMUCCUW; PErncTpaLma akLIMOHEPOB; OpraHbl CObpaHus;
pernaMeHT; NoAcCYeT pe3ybTaToOB U 0hOopMEHUE NPOTOKOJSIOB)

e OCOBEHHOCTM NOArOTOBKU M NPOBeAeHNA BHeoYepeaHblX, 3a04YHbIX
obLMX COBPaHNM aKLUMOHEPOB

e ApBUTPaxKHble CNOpbI

[MpaKTUKYM: Kenc «MoaroToBKa NPOeKTa peLleHna O Co3biBe COOpaHus,
aHaNnN3 NPaBUIBHOCTU ODOPMSIEHUSA MPEeaSIOMKEHHbIX OOPA3LOB JOKYMEHTOB,
MCMOJIb3YEMbIX Ha COBPaHNN»
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