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MapKeTUHI onga pykoBoguTesnem otaena Npoaax<
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Bpema npoBegeHus: exxegHeBHO ¢ 10:00 go 17:30
HaTta Hauana: 16.02.2026

BbloaBaeMble JOKYMEHTbI: YOOCTOBEpPeHre O NOBbILUEHUN KBanndukaumm
nnn Ceptmndumnkat Moscow Business School

[MporpamMma obyyeHunsa
HNeHb 1

MapKeTUHI onsa pykosoauTenen npopax. OT cTpaTermm KoMnaHum
K CTpaTermm npoaax<

e YTO penaeT oTaen MapkKeTuHra ans KoOMnaHum n ons otaena npoaak

e MapKeTUHI N1 NPoaaXKun: Kak NnpaBuiIbHO coYeTaTb 3TN DYHKLUMU
B KOMMaHUM

e YnpaBJieHMe No uendaMm: rjiaHoBble nokasaTenu anga otgena
MapKeTUHra n otaoena npoaax. Bl3anMocBa3b Mexxay cTpaTtermen
KOMMAaHUM 1 CTpaTernem npoga<

e [[pOrHO3npoOBaHME MPOAaXX METOOOM «BOpPOHKa nMpoaak»
n «CTyneHn nepexona»

e OnpepeneHune KN4YeBon NpPobaeMbl B Npogaxxax KoOMMnaHumm,
NCMOJIb3YyS BO3MOXHOCTU OTAesS1a MapKETUHIa

MPakTUKYM: MPUYUUHBI U MYTU YCTPAHEHUS MNOXUX NPOOAXK OTAENbHbIX
TOBApPOB U KaTeropum

e YnpaBJieHNe aCCOPTUMEHTOM TOBAPOB M BbISBJ/IEHUNE PA3PbIBOB.
Ha uTo coenaTb CTaBKY B cnegylolleM nepunope. AHaIN3 N «YNCTKa»
NPOOYKTOBOIo nopTtdens

e ACCOPTMMEHTHANA NOSINTUKA B OTHOLLUEHUN KJTIOYEBDLIX KJIMEHTOB
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[MPaKTUKYM: aHaIM3 NPOAYKTOBOIro noptdensa KOMNaHnMm 1 NnoaroToBKa
pekoMeHaaunm

AHanmM3 BHELWHEN cpefbl U MOHUTOPUHI KOHKYPEHTOB. NpaBUIbHbIN
SWOT-aHanums

OnTuManbHble CNocobbl LEeHOOBPAa30oBaHUA, YCTPaHEeHWE OLLNBOK

B LUeHOOb6pa3oBaHUM

[Mnocbl 1 MUHYCbI LLEHOBOIO OeMMUHIra

MeToabl YXO4a OT LLleHOBOW KOHKYPEHLNN

MpaBMbHOE MPOABMIKEHME C TOUKM 3PEHUSA MPOOAX: UMUK, OpeHa,
MNo3MUMOHMPOBaHMeE, onddepeHUMpoBaHnE, CErMeHTUPOBaAHME

n T.0.

CokpalleHune 3aTpaT Ha NpoaBM»XXeHMe N MHCTPYMEHTbI
ManoBIOXETHOrO MapKeTUHra

Pacxofgbl Ha NpoaBUXeHNE, KOHTPOJIb U OLLEHKA UX 3P HEKTUBHOCTU

MpakTUKyM: 3aJaHune no oueHke 3hPeKTUBHOCTU CObITOBON akKLUM

OdunctaHumoHHaa YyacTtb (PakKyIbTaTUBHO)

Bupeokypc «lcnxonorna genoBbiX OTHOLLEHWNIN

HenoBoe obLleHne

KntoueBble KOMMNETEeHUMN OeSIOBbIX NMOepPOB

OMOLUMOHANbHbIN MHTENNEKT KakK DakKTop ycnexa B NOCTPOEHUN
0eN0BbIX OTHOLLUEHUNI

CtpaTtermm noBegeHnsa y4aCTHUKOB Ae/10BbIX OTHOLLEHUNI
ACCepTUBHOCTb

CpencrtBa obLieHunsd

Mopenb noBeageHunsa B npouecce odbweHuna. TpaH3aKTHbIM aHanmn3
«[Mpuctpomnka» B 0e10BOM OOLLEHUN

Mopenb NnapTHepPCcKom KoMMyHUKaumm GROW

Buoeokypc «HaBbIkKM 3hHEKTUBHOIO OBLLEHNSA: COBELLAHUA, Npe3eHTauumn, NeperoBopbI»

e [lenoBble COBeLLaHUS: Kaccudumkaums, npasmna nogroToBKU

N NpoBeaeHnsa
[Mpe3eHTauuna: OCHOBHbIE naeun, TpeboBaHUSA 1 NpaBWIa MNOArOTOBKU
BepbanbHbln, HeBepbasibHbIM KOMMOHEHT B Npe3eHTaunm
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e OnpepeneHmne U cyTb NeperoBopoB

e MecCTO NeperoBopoOB B NMpoLecce AeoBOoro obLleHus
e CTpaTeruv npoBeaeHna Nneperosopos

e YCNoOBUSA JOCTUMIKEHMI yCcrnexa B neperosopax

e [MapaMeTpbl NOArOTOBKU K NeperoBopam

e MPUHUUMbI NPOBEAEHUA NeperoBopoB

Bupeokypc «OCHOBbI YNpaB/IeHUA NPOeKTaMm»

e YrpaBJieHVe NpoeKTaMm Kak npouecc

e XXM3HEHHbIN UMK NMPOEKTA: NPEANKTUBHBLIN, adanTUBHbIW, UNKIbl NT-
MNPOEKTOB

e [M6pUOM3aUnNsa XKU3HEHHbIX LIMKITOB

e AGILE-noaxoabl K yripaBsieHUIO NpoekKTaMun. MNpuHUmMnbl 1 MeToabl
SCRUM

e OpraHmsaumsa NpoekTHbix KoMaHa. PyHKuUumMmM SCRUM-MacTepa

e [TpMHUMNBI U MHCTPYMeHTbl Kanban, Lean, Kaizen

e MeHeOXXMeHT KayecTBa 1 crieumdunka cuctemnol 55

e Llenn v 3apaum npoekta. OCHOBbI MIAHNPOBAHUA U PUCKU

Bupeokypc «[eatenbHOCTb MeHemKepa: MYHKLNA, POSTN, KOMMETEHLINNY

e Ponb MeHep)kepa B KOMMaHUU

e [ToHATME N obecneyeHne «ynpaBNaeMoCcTu». BHYTPEHHUN KITNMEHT

e OyHKUMOHaN MeHemxepa. CTpyKTypa 064a3aHHOCTEN

e [TNaHMpPOBaHME U LefienonaraHne: MeToOOMKKN, pacyeT BPEMEHHbIX
3aTpat

e Bugbl MOTMBaUUMN COTPYAHUNKOB. OCHOBHbIE PUCKW MPW BblibOpe
CUCTEMBI

e DopMuMpoBaHMe pabdoTatoLlen obpaTHOM CBA3MU

e KOHTPOJIb UCMOJIHEHMA 3a4a4: MHCTPYMEHTbl 1 6A30Bbl€ OLLUNOKU

e [lenernpoBaHme NoJIHOMOUYMKM 6e3 NoTEPU KAadyeCcTBa

e lHOMBMAOyasibHaa Modeb KOMMEeTEHUMN MeHeaKepa

Bupoeokypc «KOHTEHT cTpaTermm ang cos3fgaHusa n passutna bpeHna»

MapKeTUHIroBble CTpaTermm u niaaHbl
e DTanbl Pa3BUTUA MAapPKeTUHra — COBpeMeHHaa MapKeTUHroBasd

KoHLuenum4
e OCHOBHble OYHKLUN 1 3a0a4YMN MAPKETUHIa B KOMMNaHnm
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7 6/TOKOB MAapKEeTUHIOBOIro aHanm3a

NCTOYHMKKN MHDOPMaLMM MO OCHOBHbLIM BJ10KaM

N ee JOCTOBEPHOCTb

6 3TanoB MApPKEeTUHIroBOro rnsjaHa

CTpyKTypa 6/10KOB U NOPSAOOK pPa3paboTKu

e AyOUT MapKeTUHra: anropmutMm npoBegeHuns

OueHKa 3 HEKTUBHOCTU MAPKETUHIOBbIX MEPOMPUATUN
no dMHaAHCOBOW MOoaenun

NHCTPYMEHTbI KOHTEHT-MAapPKETUHIra

e [TOHATME N CYLLHOCTb KOHTEHT-MapPKETUHIa

e DopMUpPOBaAHUA NHDPOPMALMOHHOIO Nona 6peHga

e B3aMOCBA3b KOHTEHT-MapPKEeTUHra n nmap-crpartermm

e KaHanbl U UHCTPYMEHTblI KOHTEHT-MapKeTUHra: NnogpobHbIn 0630p
e PaboTa c ayauTopumen: XxonogHasa, Tennas, ropayas

e HacTpownka peTapreTuHra

e Buabl 1 YPOBHU CNOXXHOCTU KOHTEHTa ansg LA

e CTpaTerns KOHTEeHT-MapKeTUHra

o QopMMPOBaAHMNE BOPOHKU NPOoaarK

e MeTpUKN naMepeHmns aPPeKTUBHOCTU KOHTEHT-MAapPKETUHra

OcCHOBbI BpeHa-MeHeaXMeHTa

e CocTaBnsgwoLme 6peHaa 1 ero 3HadyeHume

e OCHOBbI BpeHa-MeHeO>KMeHTa: npasumnio 4P

o dopMMpoBaHME nHpononsa 6peHaa

e Kak namMepunTb aPHeEKTUBHOCTL: KJTKOUEBbIE NMOoKa3aTemn
e 5 ypoBHEN peannilaumnm 6peHa-naaHa

e [1eBU3bl N ONUCAHUSKA: onpeaesieHne CyLHOCTM BpeHaa
e Peanmsauyms n UCNOSb30OBaHME CYLLIHOCTM

e Busyanusaumsa ngeun. NosmumoHmnpoBaHme

e [ToCcTpoeHMne NMpamMuabl noTpedbutTenemn

e [1paBunIa HeEMMUHIra n 6peHadbykKa

e [lokazaTenun «300poBbA BpeHaa»

e PeknaMHaga cTtpaTterms mn npoaBm»XXeHune
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