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nnn Ceptmndumnkat Moscow Business School

[MporpamMma obyyeHunsa
HNeHb 1

[MTPOEKTHbIN MEHEOXKMEHT: MEeTOAOJSIOMMN N MHCTPYMEHTDI

PbiHOYHaa cpena. CMOTPUM Ha PbIHOK KaK TpeHOBOYTEePbl U PUCK-
MeHeO>Xepbl

e BANI-MUp 1 ero Bbi30BblI BU3HECY, TPEHObl HA PbIHKAX

e [1IpoekTHOoe ynpaBsieHne. 0OTOBUMCA K MPOEKTY M BbIOMPaEM crnocob
peannsaumm

e OTNIMUMeE NpoeKTa OT npoLecca

e TpaONUMOHHbIE N TMOKME CUCTEMbI MPOEKTHOIO MEHEOMMEHTA.
[MOCbl 1 MUHYCbl KaXXO0OW CUCTEMBI.

[MpakTukyM «Bbl6op MeToagoniormm BegeHna npoekTa ansa pasHblx 6M3Hec-
cUTyaumm»

e TuUNbl NPOEKTOB B KOMMaHUM (NpoayKTOBble, MHHOBALMOHHbIE,
MAapKeTUHIroBble, CepPBUCHbIE, I T-NPOeKTbl, NPOeKTbl C yYacTueM
NOAPAOYNKOB, MeXOYHAPOAHbIE MPOeKTbl), OCOBEeHHOCTN BeAeHUS
KaXOoro Tumna npoeKToB

e Buabl YKM3HEHHbIX LMKIOB NPOEKTa, TOYKU KOHTPONA AN
PYKOBOAUTENSA MPOEKTA

* YYaCTHUKM MNPOEKTA U CTENKXONAEPDI, OPraHM3aLMOHHAaA CTPYKTYpPa
MpoeKTa
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MpakKTUKyM «[ pynnoBas ANCKYCCUSA O NPpUYMHAX HESIDDEKTUBHOMN
peanmsaynmn NpPoeKToOB»

e MHnumauma (ctapT) NpoekTa. NoHMMaeM, UTO XOUeT 3aKa3uuK U Kak
Mbl BbICTPOWM PaboTy Hag NPOEKTOM
e /IHMUMaLMA NpoeKTa

[MpakTUKyM «bpundoBaHMe 3aKa3umka»

e BbigeneHune uenun, npoaykTta (B T.4. akTyanbHoCTb MVP npoekTa)

e [1PpOrHO3 PUCKOB MpoeKkTa, «Mepcepec» NpoekTa (KNo4YeBOU
PaAKTOP), OrPaAHNYEHUNSA NMPOEKTA

e [IOKYMeHTOOB0O0POT 1 BMU3yanm3auma AaHHbIX B npoekTe (6pund,
nacnopT/ycTaB, pecypcHble MaTpULbl, CETEeBOM rpaduK, KapTa
PUCKOB, KapTa CTENKXOJIAEPOB, OI0OXKET U AP.), UHTEPAKTUBHbIE
nocku, dashboard npoekTa

NMpakTnkyMm «OnpepeneHne KPIs npoekTa»

HeHb 2

[MnaHnpoBaHMe 1 peannsauma NPoeKTa

CTPYKTYPUPYEM Xa0C, pacCcUnTbiBaeM NMoTpebHOCTU B pecypcax
N hopMMPYyEM TOYHbIe NJiaHbl PaboT

e OopmMupoBaHme CPP (CTpyKTypbl pa3zdbneHmnsa paboT), BbIGOp TUNa
nepapxmm 3agayd, BapuaHTtbl — top down, bottom up

e BblgeneHune KA4YeBbIX onepauma 1 paboT, BblaeneHne
KOHTPOJIbHbIX BeX (COObITUN)

e [TlepBUYHOE onpeneneHme PMCcKoB NpPoekKTa

e Kak cgenaTtb gepeBo ypoBHen 3apgad (PERT-gmnarpaMmma n ceteBou
rpauk), Kak onpenennTb KPUTUYECKNM NYyTb NMPOEKTa

MpakTukyM «Onpenensaem peanansyeMocTb NpoeKTa»

e [leTasibHOE NjaHUpoOBaHWe — gMarpamMma [aHTa, o6begnHseM aTansl,
paboThbl, onepaunn, pecypchbl 1 CBA3U
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MpakTnkyM «OnpenensemM X1U3HEeHHbIN LMK U CTPOUM anarpamMmy FaHTa»

e Pecypcbl npoekTa (MHbDoOpPMaUua, ntogn, BpeMsa, AeHbru,
obopynoBaHMe U MaTepuansbl), onpegesieHne noTpedbHoCcTn, paboTa
C PecypCHbIMUN KOHDINKTaMM

e PUCKN NPOEKTA: MCTOUYHUKU N MPUYNHDBI, BbIABEHUNE N OLLEHKA
PUCKOB, CUCTEMA YNPAaBAEeHUS PUCKAMU MPOEKTOB

[MpakTUKyM «Pa3paboTka KapTbl PUCKOB»

e AHanu3 BUOA U NPUYUNH OTK/IOHEHUM B MPOEKTe, OeNCTBUA KOMaHObl
MpoeKTa Npu HaCTyMJeHUN PUCKA

e [M1pOEKT 1 ero peann3yeMocCTb B Pa3HbIX CUTYALUAX: UBMEHEeHne
PbIHOYHOWM cpenbl, MOSABIEHNE HOBbIX OrPaHNUYEeHUN N PUCKOB

e [MpencTaBneHVe NPOAYKTa NPoeKTa 3aKasunKy

MpakTUKyM «/3BNneyeHHble YPOKU MpoeKTa»
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