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HR Executive: ynpaBneHne nepcoHanaoM N pasBUTUEM
bun3Heca

dopmMaT obyyeHUsa: OyHo | OHNamH
Cpok obyuyeHuna: 10 Mecaues
HaTa Hauana: ExxegHeBHO

BbloaBaeMble JOKYMeEHTbI: nnsoM o npodecCnoHanbHOM NepenoaroToBKe

[MporpamMma obyyeHunsa
Cneumanmnsaumsa «CneunanmsanpoBaHHbii HR-MeHemg)KMeHT»

Mbl roToBMM HR-NMaepoB, CNOCOBHbIX MHTErPUpoOBaTh yrpaBseHue

NnepcoHanoM B B13Hec-CTpaTermio N NCNosib30BaTb YeIOBEYECKUIN KanuTan
KaK KJIIoUeBOM JparBep POCTa U KOHKYPEHTHOIro NpenMyLLEecTBa KOMMaHUM.

Tema 1: OcobeHHOCTU yrnpaBfieHUa NepcoHasoM B MHHOBALMOHHOM BuU3Hece

[MpakTnyeckaa uesb: HayuynTb BbicTpamBaTb HR-cuctembl gna IT-koMnaHun,
CTapTanos, roe TajaHTbl — OCHOBHOW aKTUB.

Tema 2: OxpaHa Tpyaa 1 cuctemMa MoTuBaunM Ha NPOU3BOAOCTBE

[MpakTnyeckas Luefib: OCBOUTb MHCTPYMEHTbI MOCTPOEHNSA 6e30MnacHON U
2P EKTUBHOM CUCTEMDbI PabOTbl AJIA NPOMbILLUNEHHbIX NPeanpPUATUN.

TeMa 3: Pa3paboTka n peannsaumsa HR-cTpatermm

[MpakTnyeckasa uenb: HayumnTb cBA3bIiBaTb HR-Lenn ¢ BusHec-cTpaTernen
KOMIMaHUN N N3MEPATb UX BIIUSHME Ha PMHAHCOBbIE MOKA3aTENMN.
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TeMa 4: YnpaBrieHne coKpalleHneM nepcoHana

[MTpakTnueckas uefib: OCBOUTb TEXHONOMMN NPOBEOEHNA DTUUYHbIX U
topnanyecky 6e3onacHbIX COKpaLLEHUN.

Tema 5: Pa3zButme yenoBeyeckoro notTeHumana n obyyeHme nepcoHana

MpakTnyeckada uenb: NpeBpaTnUTb oOyYeHne N3 «CTaTbU PAaCXOOoB» B
MHCTPYMEHT pa3BuUTUSA BU3Heca.

MeHeIDKMEHT

e OCHOBHbIE KaTeropmm MeHeagXXMeHTa U TeHOEHUMN ero pa3BuUTUS
e YenoBek B opraHmsaummn. QyHKLMA MOTUBALUMU

¢ KOMMYHUKaLUMMN B OpraHnsaumnax

e [loCTpOEeHMEe OpPraHmM3aUMOHHbIX CTPYKTYP

e Pa3paboTKa U MPUHATME YMPABIEHYECKUX PeLUEeHNI

e HaBbIKM NMUYHON 23HDDEKTUBHOCTU MEeHeOy)Kepa

e YnpaBJieHNe KOHMNIMKTaMM N CTpeccaMu

Ha 6ecnnaTHbIX OYHbIX U OHﬂaVIH-HpaKTI/IKyMaX Bbl Y3HaeTe OCHOBbI
MeHeOXMeHTa, NOBbICUTE HaBblKN TNOEPCTBaA U JINYHOM 2P PEKTUBHOCTU

CTpaTermyeckmm MeHeg>KMeHT

e OCHOBbI CTPATEMMMYEeCKOro MeHeg»KMeHTa
e HaMepeHuqa, uenun ctpatermm

e CTpaTermyeckmm aHanms

e TNoOBbIE CTpAaTErnmn

e Peanusauunsa, ncnoaHeHne

e CTpaTernyeckmm KOHTpOIIb

e buy3Hec-nnaHMpoBaHmMe

Pa3BuBanTe cTpaTernyeckoe MbillusieHne 1 y3Hante Bce o busHec-
MNAAaHNPOBAHMM Ha B6ecnnaTHbIX NpakTuKyMax Moscow Business School
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YnpaBfeHne yenoBeyeCKMMn pecypcamm

e BBegeHue B yrnpaBsieHMe NepCcoHanoMm

e [TnaHMpoBaHue, oTOOP M Noadop NepcoHana. AganTauns
nepcoHana

e OueHKa 1 aTTecTauma nepcoHana. YnpapsieHMe pe3ybTaTUBHOCTbIO
paboTbl NepcoHana

e Pa3BuTME YENTOBEYECKOro noTeHumana n obydyeHme nepcoHana

e CncTteMa BO3HarpaxxgeHum: NocTpoeHmne CUCTEMbl KOMMeHcaLu i
B COBPEMEHHOMN KOMMaHUmn

e KOpnopaTuUBHbLIN YYEOHbIN LEHTP KaK MHCTPYMEHT NJIaHUPOBAHUS
Kapbepbl

e CTpaTernsa ynpaBsieHus NepcoHasioM

Y3HanTe COBpPeMeHHble TeEHOEHUMN B YNPaBJIeHUMN NepCOHANIOM: HAaHUManTe,
pa3BMBanNTE N 0By4YanTe COTPYOHUKOB No MeToaaM HR-akcnepToB —
npuxoguTe Ha NpakTukKyMbl Moscow Business School

OnepaunoHHbIN MeHeOXXMEeHT

e BBegeHme B onepaumOHHbIV MEHEOMMEHT

e [lpoekTnpoBaHMe TOBAPOB M YCNyr. YrnpaBJieHMe KauyeCTBOM

e Pa3MelleHne 1 3arpys3ka Npon3BoACTBEHHbIX M CEPBUCHbIX
OObEKTOB

e VYrpaBneHune Uernbko NOCTaBoK. [NporHo3npoBaHme

e OnepaumoHHbIN KOHCANTUHI. OnNncaHne N PeNHXUHUPUHI BU3HEeC-
npoueccos

e CkJlaackas NormcTuka

e bepexnmBoe Npomn3BoacTBO. KanaseH TEXHOOMnm

[MoBbICbTE 3HAHMA B YNpPaBAeHUM MOCTaBKaMM U paboTe CO CKNAOACKON
JIOTMCTUKOM Ha NMpakTukyMax Moscow Business School

PyKoBOACTBO U IMAEPCTBO B OpraHmM3aumax

e BBegeHMe B opraHMsaLMoHHOe noBeaeHue
e MeToposiorna opraHM3aLMoHHOro noBeageHus
¢ [Mpouecchbl BOCMNPUATUSA U yNpaBieHne BreyaT/ieHUeM


http://www.tcpdf.org

Moscow
/\\\ Business School
MBS Leadership Energy

e BnacTtb, BAMAHUE U NNOEPCTBO B OpraHmsaumm
e IlHOoMBMOyanbHOE N OPraHn3aunoHHOE Hay4dYeHne
e [pynnoBas AMHaAMMKa

OpraHm3aunoHHOe pPa3BUTME U yrpaB/eHNe NU3MEHEHUSMU

e MHOroo6pasune noaxonoB K NpobneMe opraHmn3auMoOHHbIX
N3MEeHeHUn

e AHaA/IM3 TOTOBHOCTU K U3MEHEHUAM

e [IpoLECCHbIN MOAXOMO K YNPABAEHUIO M3MEHEHNAMU

e YnpaBfieHne ConpoTUBAEHNEM N3MEHEHUAM

e KopnopaTtmBHaa KynbTypa. [Nonntmka n ngeonormnsa nepemen

e MeToabl UCCiegoBaHMA B bM3Hece

e KOYYMHI KaK MHCTPYMEHT YyrpaBieHNa NU3MEHEHUAMM

Co3panTe CUbHYIO KOPMOPATUBHYIO KYJIbTYPY B KOMMAHMK, KOTOPAaA roTOBA
afanTUPOBAaTbCA U MeHATbCA. [ToceTuTe 6ecnnaTHble OYHbIe M OHNANH-
NnpakTUnKyMbl Moscow Business School

JKoHOMUYecKasa cpefa bu1sHeca

¢ MUKPOIKOHOMUMKA

e Cnpoc v npensioxxeHme. PbIHOYHOE paBHOBeCUE

e [[pon3BOAOCTBO M 3aTpaThl

e PbIHOYHbIE CTPYKTYPbI U NoBegeHne prpMmsbl

e MaKpO3KOHOMMKA

e COBOKYMHbIN CNPOC, COBOKYMHOE NpeasioxXeHne
N MaKPO3KOHOMMYECKMe NpobeMbl

e brogKeTHO-Hanororaa NoOaNTUKA

e [leHe)XXHbIV PbIHOK M MOHEeTapHasa NONnTUKaA

e [1paBOBble OCHOBbI MpegnpuHMMaTenbcTBa B PO

e YnpaBsieHne umdpoBbIMM BU3HEC-MNPOLLIeCCaMM OpPraHmn3aumnm

e [TpUHUMNBI YNPaBNEeHUA M3MEHEHNAMN B LIMDPOBOM
TpaHcdopMaLunm

[NMoceTnTe 6ecnniaTHble NMPAKTUKYMbl U Y3HANTe O0JiblLe O COBPEMEHHOM
3KOHOMUKE A9 Bm3Heca: OT ONTUMM3AaLUMKM 3aTPaT Ha NPOM3BOACTBE A0
nocnegHMx NPaBoOBbIX HOPM B HAJIOrOBOW MOINTUKE
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BOHYCHbIV MOAYb: «ICKYCCTBEHHbIN MHTENEKT B YNPaBIeHUMN:
KaK MOBbICUTb 3P MEKTUBHOCTb U KAYECTBO PeLLeHNN C MOMOLLbIO
NN

NepeBegnTe CBOKO 3PHEKTUBHOCTb N IPDHEKTUBHOCTb KOMaHObl HA HOBbIW
YPOBEHb. 3a OAMH OEeHb Bbl OCBOUTE MPaKTUYecKoe NpmMMeHeHumne
COBPEMEHHbIX MHCTPYMEHTOB MCKYCCTBEHHOIO MHTEeNNEeKTa oNs:

* NPUHATUSA Bosiee BbICTPbIX U OBOCHOBAHHbLIX PeLUEeHNI

e aBTOMAaTM3aUUN PYTUHbI M ONTUMKU3ALINK KITFOUEBbLIX MPOLLECCOB

® MOBbILLEHUNSA KAYeCTBa KOMMYHUKaLNM N YNpaBJIeHYECKNX
pe3y/ibTaToOB

dopMaT: 3anncCb MHTEHCUBHOIO MPAaKTUKYMa C AEMOHCTPAaLMAMU, Pa3boOpPOM
KeNCOB 1 3adaHNAMM AN HEMEeOSIEHHOr O NMPUMEHeHNS.

na Koro: co6CTBEHHUKKM BU3HECA, TOM-MEHEeOXXEPbI 1 PYKOBOOUTENN
nogpasneneHnn (MapKeTuHr, npogaxun, HR, 3akynkun, normctmka m gp.).

ToroBbiv NpoeKT. NpuMepbl BbIMYCKHbIX PaboT HALLMX CTYOEHTOB

BbINyCKHble MPOEeKTbl CTYAEHTOB Hallen NporpamMmbl — 3TO He
TeopeTnyeckme nccnegoBaHus, a peannsaumsa BHegpeHUYeCKMX NPOeKTOB B
NAaPTHEPCTBE C peasibHbIMU KOMMaHUAMM.

Kaxkobln CTyAeHT paboTaeT Haf peLleHMEM akTyallbHbIX B13Hec-3aaauy,
NPUMEHAA NOoNyUYEeHHble 3HAaHUA 1N HaBbIKM ONA Pa3pabOoTKN KOHKPETHbIX
peLleHUn, KOTOPbIE Y>Ke MOryT 6biTb BHEAPEHbI B PaMKax OeNCTBYOLLNX
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Bbr3Hec-NpoLueCcCcoB:

e CoBeplLUeHCTBOBaAHME rNiaaHMpoBaHna GusHeca Manoro
npeanpunatng OO0 «PecTak»

e Pa3paboTka BM3HecC-MNJsIaHa OTKPbLITUS KOMMaHUM «[1cnxonorus
Bun3Heca»

e Pa3paboTka peKoMeHaaLUnn No NoBbILLEHUIO
KITMEHTOOPUEHTUPOBAHHOIO Noaxoga oTaena oyxrantepum K
BHYTpeHHeMY KneHTy komnaHmm OO0 «['K PO3IPY3»

e Pa3paboTka njaaHa MeponpuaTmnm No BHEAPEHUNIO CUCTEMDI
3N1eKTPOHHOro aokyMeHtToobopoTa B OO0 «CK «Cornacue»

e Pa3paboTka CUCTEMbI YNpaBaeHUa 0eOnTOPCKOM 3300/ IMKEHHOCTbIO
(Ha npumMepe IT-koMNaHnn)

e Pa3paboTka rnjaaHa MeponpuaTtunim no TpaHchopmaumm
KOPMOPaTUBHOW KYJ1bTYpPbl M NO CO30aHNI0 KOMaHabl B AO
«IONEKTPOUN3OSTNT»

e Pa3paboTka pekoMeHaauuwm gna otaena peanmsaumm AO
«Ypranyronb» No BHEAPEHUIO KIIMEHTOOPUNEHTUPOBAHHOIO NOAXO0Aa
B OPraHU3auUnoHHOM N OOKYMEHTAUMOHHOM obecneyeHnmn
yrnpaBaeHUa opraHm3laumen

e Pa3paboTka BM3Hec-nsiaHa OTKPbITUS KOMMAaHUM NO NPOUN3BOACTBY
ANeKTPpOTEXHMYECKOM NpoayKumnm B ropoae CaHkT-lNeTepbypr

e Pa3paboTka pekoMeHOaunm no oTKPbITUID KOMMAHUMN,
npenocTaBnatoLlen MHPOPAMLMOHHBIE YCNYTIK B chepe
arpodusHeca

e Pa3paboTka njaHa BHegpeHUs YrnpaB/IeHYECKOro yyeTa B CUCTEMY

1C YHO®O B koMnaHum OO0 «PeBonoMC»x»

Pa3Butme otaena cepBmca 3a CUYeT nepexoaa oT NPOEeKTHOro K
npoueccHoOMy noaxony yrnpaBneHUs

ObyyeHne yepes gencTBme - 3To caMblt 3D EKTUBHbBLIN COCOO MONYYUTb
rnyookne 3HaHUa 1 KOMNeTeHuUMn B Bm3Hece.

PekoMeHpaLuum no TpyaoycTpomncTey/KapbepHoe
KOHCYNbTUPOBAHME
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Llenb: NTOMo4Yb yYyaCTHMKAM MporpamMmbl 3OPEKTUBHO OPUEHTUPOBATLCA Ha
PbIHKE TPYAa, MOBbICUTb KOHKYPEHTOCNOCOOHOCTb U JOCTUYUYb KAapbePHbIX
Lenew.

dopMaT: rpynnosble/VHONBUAYANbHbIE KOHCY/IbTaLMKN, Pa3bop peasibHbIX
Kencos.

Pe3ynbTaT: YBEPEHHOCTb B MOUCKE paboTbl, FOTOBHOCTb K MeperoBopam C
paboToaaTENAMU N YETKUM MN1aH KapbePHOro Pa3BUTUSA.
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