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HR Executive: ynpaBneHne nepcoHanaoM N pasBUTUEM
bun3Heca

dopmMaT obyyeHUsa: OyHo | OHNamH
Cpok obyuyeHuna: 10 Mecaues
HaTa Hauana: ExxegHeBHO

BbloaBaeMble JOKYMeEHTbI: nnsoM o npodecCnoHanbHOM NepenoaroToBKe

[MporpamMma obyyeHunsa
Cneumanmnsaumsa «CneunanmsanpoBaHHbii HR-MeHemg)KMeHT»

e TpeHUHr (04YHO/OHNaMH) HR-OMpPeKTop: cucTeMa ynpasaeHus
M HaJJOM B raHM3aumm

e [MpakTukyM (04YHO/OHNaNH) KOpuonyeckme n NCUXonormyeckme
acCreKTbl YBOJIbHEHUS NepCcoHana

e [IpakTnkyMm (o4Ho/oHNnamH) OxpaHa Tpyaa 1 nocnegHne HoBalUK B
Kapgpax B 2024-2025 rony

e TpeHUHr (OYHO/OHMNAaNH) TEXHONOIMN U UHCTPYMEHTbI OLIEHKU
nepcoHasia MeTogoM Assessment Center

e TpeHUHr (0YHO/OHNANH) JUPEKTOP MO OBYYEHUIO U PA3BUTUIO
nepcoHana

e TpeHUHr (OHTanH) HKUMA HR: M b KOMOEeTEeHUNN U HO HR-
PYKOBOOUTENS

e [IpakTnKyM (OUYHO/OHNAaNH) DD DEKTUBHbBIE UHCTPYMEHThI

KPYTUHra. [1pakTnyeckmum Mactep-knacc Hatanbm CaMOyKUHOM
e MpakTukyMm (o4yHo/oHnamH) Executive search n headhunting B

nopnbope nepcoHasna
e [pakTnKyM (O0UYHO/OHNaMH) YCcneLwHbl PYKOBOOUTENb —

KTUBHbIE NOOYNHEHHbI

e [lpakTnkyM (OUYHO + oHNanH) KpeaTuBHOE yNpaBaeHue:
dopMMpyeM KOMaAHOY U BOOXHOBAEM HA pe3yabTaT

e [lpakTukyM (OYHO + oHNanH) KoprnopaTuBHaa Megmaumsa. Cuctema
VpaBneHUs KOHMANKTaMu

e [IpakTnkyM (OYHO + OHNAWMH) busHec-MmbllLNeHne. [MPaKTUKYM Mo
NPUHATUIO PeLLIeHUI
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Kak ynpaBnsaTb 1 MOTUBUPOBATb NEPCOHa B MOCTOAHHO MEHAKLLMXCA
ycnoBuax 6msHeca? lNponante OYHO UM OHMNAMH B6ecnsiaTHbIN NPAKTUKYM
Moscow Business School

MeHeIDKMEHT

e OCHOBHbIE KAaTeropmm MeHeagXXMeHTa U TeHOEHUMN ero pa3BUTUS
e YenoBek B opraHmsaummn. QyHKLMA MOTUBALUMU

e KOMMYHUKaLMKM B OpraHm3aumnsax

e [loCTpOeHne OpraHmM3auMOHHbIX CTPYKTYP

e Pa3paboTKa U MPUHATME YNPABIEHYECKUX PeLUEeHNI

e HaBbIKM NMUYHOMN 3HDEKTUBHOCTU MeHeOy)Kepa

e YnpaBneHne KOHPNNKTaMMN N CTpeccamm

Ha 6ecrnniaTHbIX OYHbIX U OHJ'Ial;IH-I'IpaKTl/IKyMaX Bbl Y3HaeTe OCHOBDbI
MeHeOXMeHTa, NOBbICUTE HAaBblKN TINOEPCTBaA U JINYHOM 3P DEKTUBHOCTU

CTpaTermyeckmm MeHeo>KMeHT

e OCHOBbI CTPATENNMYECKOro MeHea»XMEHTA
e HamMmepeHuqa, uenm ctpartermm

e CTpaTernmyeckmm aHanms

e TMNoBbIe CTpaTernm

e Peanunsauuns, ncnoHeHne

e CTpaTernyeckmm KOHTpPOIb

e BusHec-nNI1aHMpPOBaHME

Pa3BunBanTe cTpaTernyeckoe MblillusieHne 1 y3Hante Bce o busHec-
MNAAHUPOBAHMM Ha B6ecnnaTHbIX NpakTuKyMax Moscow Business School

YnpaBreHre yenoBeyeCKMMn pecypcamm

e BBeaeHue B ynpaBsieHMe NnepCcoHanoMm

e [TNnaHMpoBaHMe, OTOOP M MoABOop NepcoHana. Agantayumsa
nepcoHana

e OueHKa 1 aTTecTauma nepcoHana. YnpasfieHMe pe3ybTaTUBHOCTbIO
paboTbl NepcoHana
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e Pa3BuUTME YesloBEeYEeCKOro noTeHumana n obyyeHme nepcoHana

e CncTeMa BO3HarpaxxaeHmmn: noCcTpoeHmne CUCTEMbl KOMMeHcaumm
B COBPEMEHHOM KOMMaHn

e KOpnopaTUBHbIN YYEOHbIN LEHTP KaK MHCTPYMEHT NJIaHNPOBAHUA
Kapbepbl

e CTpaTernsa ynpaBneHus nepcoHasiom

Y3HanTe CoOBpPEeMEeHHble TeHOEHUMN B YNPAaBAEHUM NepCOHAasIOM: HaHMMaNTe,
pa3BMBanNTe N 0OydyanTe COTPYAHUKOB Mo MeTogaM HR-akcnepTtoB —
npuxoguTe Ha NpakTukyMbl Moscow Business School

OnepaunoHHbIN MeHeO)XXMEeHT

e BBegeHme B onepaumOHHbIV MEHEOMMEHT

e [1poeKTnpoBaHME TOBAPOB M YyCNYT. YNpaBieHe KayeCTBOM

e Pa3MelleHne 1 3arpys3ka Npon3BoOACTBEHHbIX M CEPBUCHbIX
OObEKTOB

e VYnpaBsieHMe LUernblo NOCTaBoK. [1porHo3npoBaHme

e OnepaumoHHbIV KOHCANTUHI. OnNncaHne N PeNHXUHUPUHI BU3HeC-
npoLueccos

e CkJlaackaga NormcTuka

e BepexnmBoe Npomn3BoacTBO. KanaseH TEXHOOrnm

[MoBbICbTE 3HAHMA B YNpPaBieHUM MOCTaBKaMM U paboTe CO CKNAOACKON
JIOTNCTUKOWM Ha nMpakTukyMax Moscow Business School

PyKOBOACTBO U IMAEPCTBO B OpraHmM3aumax

e BBegeHme B opraHmM3aumnmoHHOe noeseaeHmne

e MeTOOO/IOrNA OPraHM3aLmMoHHOro noBegeHuns

e [lpouecchbl BOCNPUATUA M yNpaBieHe BrneyaT/ieHneM
e BnacTb, BAMAHME U NUOEPCTBO B OpraHm3aumm

e I[HOMBMAOYyanbHOE N OPraHM3aunMoOHHOE Hay4YeHne

e [pynnoBas gMHaAMMKa

OpraHn3aunoHHOe pPa3BUTME U yrpaB/eHne N3MEHEHUSMN
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e MHOroo6pasne noaxonoB K NpobneMe opraHmn3auMoOHHbIX
N3MEHEHNN

e AHaNIN3 TOTOBHOCTU K MU3MEHEHUAM

e [TpoLECCHbIN MOAXOMO K YNPABAEHUIO M3MEHEHUAMU

e YnpaBsieHne cConpoTUBAEHNEM N3MEHEHUAM

e KoprnopaTuBHasa KynbTypa. Nonntnka n ngeonorma nepemMeH

e MeTOoabl UCCiegoBaHMA B bM3Hece

e KOYYMHI KaK MHCTPYMEHT YrpaBieHNA NU3MEHEHUAMU

Co3panTe CUNbHYIO KOPMNOPATUBHYIO KYJIbTYPY B KOMMaHUK, KOTOPAsA roToBa
a0anTUPOBATbCA U MeHATbCA. [ToceTnTe 6ecniaTHble OYHbIE N OHNTANH-
NpakKTUKyMbl Moscow Business School

DKoHOMUYecKasa cpefa brsHeca

¢ MUKPO3IKOHOMMKA

e Cnpoc u npennoXeHme. PbIHOYHOE paBHOBeCKE

e [[pon3BOAOCTBO M 3aTpPaThl

¢ PbIHOYHbIE CTPYKTYPbI 1 noBegeHne durpMmbl

¢ MakpO3KOHOMMKA

e COBOKYIMHbIN CMPOC, COBOKYMHOE MpeaoxeHune
N MaKPO3KOHOMMYECKME NPpOoBeMbI

e Blog)XeTHO-Haorosas noamTMKa

e [leHeXXHbI PbIHOK U MOHEeTapHasa NOSINTUKA

e [1paBOBble OCHOBbI MpegnpuHMMaTenscTBa B PO

e YnpaBrnieHne undpoBbIMM BU3HEC-MPOLLECCaMMN OpraHmn3aumnm

e [TpUHUMNBI YNPaBNEeHUSA M3MEHEHNAMN B LMDPOBOM
TpaHchopMaumm

[NMoceTuTe 6ecnniaTHble NPAKTUKYMbl U Y3HAaNTe O0JiblLe O COBPEMEHHOM

3KOHOMUKE O Bn3Heca: OT ONTUMM3aLUMKM 3aTpaT Ha NPOM3BOACTBE O0
nocsiegHMX NPaBoOBbIX HOPM B HAJIOrOBOW MOJINTUKE

BoHyCHbIV MOAYSb «HenpoceTn ona MapKeTUHra»

Kypc "HenpoceTn onga MapKeTuHra" - nayuymTe, Kak MCrnosib30BaTb
COBPEMEHHbIe TEXHOMOMMK ana NPoaABMIKEHUA N pOCTa busHeca.
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Mopaynb [I1 - HempoceTn B MapKeTUHre

O603HaueHre HenpoceTel B akTyaslbHOM MUpe MapKeTuHra. Pazbop kencos
C NPUMEHEeHMEM TEeKCTOBbIX U BU3YallbHbIX HEMpoceTen Ha NnpuMepe
OTEeYEeCTBEHHbIX N 3apyBeXKHbIX KOMMaHUM.

Mopaynb 2 - PaboTa ¢ TekKCTaMu

Pa36op paboTbl TEKCTOBbLIX HenpoceTen. HauHeM mnlydaTtb paboty N ¢
TEKCTOBbIX HenpoceTen. HannweM npocTble TEKCTbl U HAy4YMMca oobydaTb
HEeNpPOCEeTb M HAMNOJIHATb €é KOHTEKCTOM. Pa3bepeM NpuHUKMMbl CO30aHUS
MapKeTUHIOBOWM CTpaTermm c npumeHeHnem UM n nnaHnpoBaHna B
CpeaHecpo4YHOM NepcneKTmnBe.

Mopaynb 13 - CTpaTterma n aHannTuka

Bonee rnybokoe norpyxxeHme B MNP TEKCTOBbIX HenpoceTen. Pasbepem
NPUHLUMMNbI CO30aHUA MAPKETUHIOBOW CTpaTermm ¢ npuMmeHeHmnem M um
MJAaHUPOBAHUSA B CpeaHEeCPOUYHOW nepcnekTnBe. TakKe HayuymMmcs
MNPOBOANTb aHANUTUKY CUIAMUN HENPOCETEN.

Mopaynb 04 - Co3paHue BM3yarna
Morpy3mMmcs B NPUHLKMMNbI CO30aHUA XOPOLLUEro Bm3yasia  HanaeM rpaHuLb
TOro, rge HaMm MoXKeT ObITb MoJsie3Ha HenpoceTb. [NpongeM NyTb OT MPOCTOro

yoaneHns doHa 0O CO30aHMA aBTOPCKUX UNMIOCTPALMM U 3/1IEMEHTOB
MOUPMEHHOI O CTUSS.

Moaynb 05 - Ayano n BUOEOKOHTEHT

NMpongeMca no Hanbosiee TPEeHOOBbIM MHCTPYMEHTAM FreHepaunm KOHTEeHTa.
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Pa3bepeMcs co CBA3KaMM HenpoceTen Mexxay cobomn, YToObl CO30aBaTb
BreyaTnaowme Mmatepumanbl gna 6peHaa.

Mopaynb 06 - YaT-60Tbl Ha 6a3e N

Mponaxu ToXKe MOryT ObITb YAaCTUYHO OTAAHbI HENpoceTaM. B aToMm moayne
Mbl pa3bepeM paboTy CEPBUCOB, KOTOPbIE MO3BOMAKOT OOLLATLCA C
ayautTopmnen B cBO6oOOHOM hopMe, Kak 3TO genan 6bl MeHemKep no
npogax<aM. NNoCMOTPMM BapMaHTbl MPUMEHEHUA HENPOCETEBbLIX 4YaT-O00TOB B
pPa3HbIX chepax.

Mopaynb 7 - PelueHne KOMMJIeKCHbIX 3a4a4 ¢ NoMoLLblo HenpoceTen (Tapud
KcnepT)

MHTeraLI,l/IOHHbIlZ MOOVY /b, KOTOprl7I MO3BOJINT OOBbEegMHUTb BCE 3HAHUS U
CO30aTb PA3/IMYHbIE MAPKETUHIOBbIE MHCTPYMEHTbI C NpUMeHeHunem i

NToroBbin NpoekT. NpuMepbl BbINMYCKHbIX PaboT HaWMX CTYOEHTOB

BbINyCKHble MPOEKTblI CTYAEHTOB HaLlewn nporpaMMbl — 3TO He
TeopeTndeckme nccinenoBaHm4, a peaim3daunyd BHegpeH4YeCKMX npoekKToB B
napTHepCcTBEe C pealjibHbIMMN KOMIMaHNAMN.

Kaxxabl CTYOEHT paboTaeT Hafd pelleHneM akTyasibHbliX B13Hec-3a4auy,
NPUMEHAA MONYYEHHbIE 3HAHUA U HABbIKM AN Pa3padoTKN KOHKPETHbIX
peLleHnn, KOTOPbIe yXXe MOryT OblTb BHEeAPEHbI B PaMKaX OeNCTBYIOLLINX
OU13HEeC-NMPOoLLEeCCOB:

e CoBepLUEeHCTBOBAHME MSIAHNPOBAHNA BU3HECca Masioro
npeanpuatna OO0 «PecTak»


http://www.tcpdf.org

MBS

Moscow
/\'\’\ Business School

Leadership Energy

Pa3paboTka 6usHec-rnnaHa oTKpbITUA KOMNaHUM «lcnxonorma
6un3Heca»

Pa3paboTka pekoMeHaaumMm no noBblLLUEHUIO
KNMEHTOOPUEHTUPOBAHHOIO Noaxoaa oTaena dyxrantepum K
BHYTpPeHHeMY KIMeHTY KoMnaHmm OO0 «['K PO3IMPY3»
Pa3paboTKa nnaHa MeponpuaTnm Mo BHEOPEHUIO CUCTEMDI
ANEKTPOHHOro pokymMeHtoobopoTa B OO0 «CK «Cornacme»
Pa3paboTKa CUCTEMbI YNPaBAeHUa 0eOUTOPCKOM 3a00JIKEHHOCTbIO
(Ha npuMepe IT-koMNaHnn)

Pa3paboTKa nsiaHa MeponpuaTm No TpaHchopMaumm
KOPMOPAaTUBHOW KYJ1bTYPbI M NO CO3aaHNIO KOMaHabl B AO
«INEKTPOUNIOSNTNT

Pa3paboTka pekoMeHagaumnm ona otgena peanmnsaunm AO
«Ypranyronb» No BHeAPEHUIO KITMEHTOOPUEHTUPOBAHHOIO NOAXO0AA
B OPraHn3auMOHHOM N JOKYMEHTALUMOHHOM obecrneyeHnm
yrnpaBJieHNa opraHm3aumnen

Pa3paboTka 6usHec-rnjaHa OTKPbITUA KOMMaHMKM MO NMPOM3BOACTBY
3NIeKTpOoTEXHUNYEeCKOM Npoaykumm B ropoae CaHkT-lNeTepbypr
Pa3paboTKa pekoMeHaaumMm no OTKPbITUKD KOMMaHUN,
npepocTaBnaoLen MHPOPAMLMOHHBbIE YCNYTIK B chepe
arpodbusHeca

Pa3paboTka nnaHa BHeOApEeHMa yNpaB/IEHYECKOro yyeTa B CUCTEMY
1C YH® B koMnaHum OO0 «PeBon3MC»

Pa3BuTMe oTaesia CepBMcCa 3a CUYeT nepexona oT MPOEKTHOro K
npoueccHOMy noaxony ynpaBneHus

ObyyeHne yepe3 gencTBme - 3TO caMbin 3PP EKTUBHbBLIN CNOCOO MONTYUYNTb

rnybokKme 3HaHUSA 1 KOMNeTeHUMn B Bu3Hece.

PekoMeHpaLumMm no TpyaoycTponcTey/KapbepHoe
KOHCY/1IbTUPOBaHMe

Llenb: TOMoO4Yb yYyaCTHMKAM MporpamMmmbl 3OPEKTUBHO OPUEHTUPOBATLCA Ha
PbIHKE TPYAa, NOBbICUTb KOHKYPEHTOCMNOCOOHOCTb U JOCTUYb KapbepHbIX
Lenew.

dopmMaT: rpynnosble/VHOMBUAYAIbHbIE KOHCYbTaLWK, Pa3bop peasbHbIX

Kencos.
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Pe3ynbTaT: YBEPEHHOCTb B MOUCKE paboTbl, FTOTOBHOCTb K NeperoBopam C
padoToaaTeENAMM N YETKUIM MJIaH KAapbePHOro pa3BUTUA.
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