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OupekTtop no nepcoHany (HRD): ynpaBneHne nepcoHanom
N pa3BuUTMEM BU3HecCa

dopmMaT obyyeHUsa: OyHo | OHNamH

Cpok obyuyeHuna: 10 Mecaues

HaTta Hauvana: ExxegHeBHO

MecTo npoBeneHunsa: JIEHMHCKUM NpocneKkT, O. 38A, ropoa MockBa

BbloaBaeMble OOKYMeHTbI: OnnioM o npodecCcrnoHanbHOM NepenoaroToBke

[MporpamMma obyyeHunsa
Cneunanmsauma «Cneunanm3npoBaHHbiM HR-MeHegXXMeHT»

Mbl roToBMM HR-NMaepoB, CNOCOBHbIX MHTErpPUpPOBaTh yrpaBseHune

MnepcoHasnioM B BM3HeC-CTpaTermo n NCnosib3oBaTb yenoBeYeCcKn KanmTtan
KaK K/1toUYeBOU ,upaPlBep POCTa N KOHKYPEHTHOIO npenmyLlectTBa KOMIMaHMM.

TemMa 1: OcobeHHOCTHM ynpaBaeHnsa NnepcoHasioM B MHHOBALMOHHOM Bu3Hece

[MpakTnyeckasa uesb: HayuynTb BbicTpamBaTb HR-cucteMbl gna IT-koMnaHun,
CTapTanos, rae TanaHTbl — OCHOBHOW aKTUB.

Tema 2: OxpaHa Tpyaa 1 cuctemMa MoTuBauMM Ha NPOU3BOAOCTBE

[MpakTnyeckas uefib: OCBOUTb MHCTPYMEHTbI MOCTPOEHNSA 6e30MnacHOM U
3 DHEKTUBHOM CUCTEMBI PABOTbI A9 MPOMbILLIEHHBIX MPeanpPuUaTUn.

Tema 3: Pa3paboTka n peannsaumsa HR-cTpatermm

[MpakTnyeckasa uenb: HayunTb cBA3bIBaTb HR-Lenn ¢ BusHec-cTpaTermnen
KOMIMaHUM N N3MEPATb UX BIIUSAHME HA PUHAHCOBbIE MOKA3aTENMN.
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TeMa 4: YnpaBneHne coKpalleHneM nepcoHana

[MpakTnyeckasa uenb: OCBOUTb TEXHOJIOMMM MNPOBEOAEHNA STUUHbIX U
topunanyeckm 6e30nacHbIX COKpPaLLEHUN.

TemMa 5: Pa3BuTme yennoBeyeckKoro noteHumnasna n obyyeHme nepcoHana

MpakTnueckas uenb: NpeBpaTUTb 0ByUYeHMe 13 «CTaTbW PAacXono0B» B
MHCTPYMEHT pa3BuTnUga BusHeca.

MeHeIDKMEHT

e OCHOBHbIE KaTeropmm MeHeaXXMeHTa U TeHOEHUMN ero pa3BUTUS
e YenoBek B opraHmsaumm. PyHKLUNS MOTUBALMNIA

e KOMMYHUKaLMKM B OpraHm3aumnsax

e [loCTpOeHne opraHmM3auMOHHbIX CTPYKTYP

e Pa3paboTKa 1 NPUHATME YNPABIEHUYECKUX peLLeHni

e HaBbIK/ NMYHOW 3D HDEKTUBHOCTU MeHepKepa

e YnpaBineHne KOHPNMKTaMnN N CTpeccamm

Ha 6ecnnaTHbIX OYHbIX U OHNIAMH-NPAaKTUKYMaXx Bbl y3HaeTe OCHOBbI
MeHeO)KMeHTa, MOBbICUTE HaBbIKW NOEPCTBA U IMYHOMN 3D PEKTUBHOCTU

CTpaTternyeckmm MeHeOXMeHT

e OCHOBbI CTPATErMYEeCKOro MeHegXXMeHTa
e HaMepeHus, Uuenun cTpaTternm

e CTpaTermyeckmm aHanms

e TUNoBble cTpaTernm

e Peanmnsauyus, UCNOSIHEHUNE

e CTpaTernyeckmm KOHTPOb

e busHec-nNn1aHMpPOBaHME

Pa3BuBanTe cTpaTermyeckoe MblllufieHne 1 y3HamTe Bce o busHec-
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MNAAHMNPOBAHUKM Ha 6ecnaTHbIX NPakTnkyMax Moscow Business School

YrpaBneHne 4yesioBe4YeCKMMUn pecypcamm

e BBeaeHue B ynpaBsieHMe nepcoHanoMm

e [1naHMpoBaHMe, oTOOP N Noadop nNepcoHana. Agantauus
nepcoHana

e OueHKa M aTTecTaumsa nepcoHana. YnpapsieHme pe3ynbTaTUBHOCTbIO
pPaboTbl MepcoHana

e Pa3BuTME YesI0BEYECKOro noteHumana n obyyeHme nepcoHana

e CucTeMa BO3HArpaxxgeHmm: NoCTPOEHNE CUCTEMbI KOMMEHCaL M
B COBPEMEHHOW KOMMNAaHU

e KopnopaTuMBHbIN YYEOHbIN LLEHTP KaK MHCTPYMEHT NJIaHNPOBAHMA
Kapbepbl

e CTpaTernsa ynpaBsieHna nepcoHa oM

Y3HanTe COBPEeMEHHbIe TEHOEHUMN B YNPaBIEHUMN NepCOHANIOM: HAaHUManTe,
pa3BMBanTe N obyyante COTpyaoHMKOB No MetogaM HR-akcnepTtoB —
npuxoguTe Ha NPakTuKyMbl Moscow Business School

OnepaunoHHbIN MEHEOXKMEHT

e BBegeHme B onepaumMOHHbIV MEHEOMMEHT

e [[poeKkTnpoBaHME TOBAPOB M YCNYT. YNpaBieHne KAa4yeCTBOM

e Pa3MelleHMe 1 3arpy3ka npon3BoaCTBEHHbIX U CEPBUCHbIX
O0OBEKTOB

e YnpaBJieHne Lenbio NOCTaBoK. [MPOrHo3mnpoBaHme

e OnepaumoHHbIN KOHCANTUHI. OnNncaHmne N PENHXUHUPUHT BU3HeC-
npoueccos

e Cknagckasi NormcTuKa

e BepexxnmBoe Npon3BoacTBO. KanaseH TeXHOIOrmm

[MoBbICbTE 3HAHUA B YNPaBIEHNM NMOCTaBKaMM N paboTe CO CKIaaCKOU
JIOTNCTUKOWM Ha MpakTukyMax Moscow Business School

PyKoBOOCTBO U NINOEPCTBO B OpraHm3aumnax
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e BBegeHMe B opraHMsaLMoHHOe noBeaeHme

e MeToposIOrMa opraHM3aLMoOHHOro NnoBegeHus

e [MpoLuecchbl BOCMNPUATUSA U yNpaBieHne BreyaTieHneM
e BnacTb, BIMAHME U NUOEPCTBO B OpraHmsaumm

e IHOMBMAOyanbHOE N OPraHU3auUnMoOHHOE HaydyeHune

e [pynnoBas AMHAaMUKa

OpraHmn3aunoHHOE pa3BuUTHE U YNpaBeHne N3MEHEHUAMU

e MHOroo6pasne NoaxoaoB K Npodneme opraHn3auMOHHbIX
N3MeHeHnn

e AHANIN3 TOTOBHOCTU K MU3MEHEHUAM

e [TpouecCHbIN NOAXOoA K YMPaBAEHNIO M3MEHEHUAMU

e YnpaBJieHNe ConpoTUBIIEHNEM N3MEHEHUAM

e KopnopaTtmBHaa KynbTypa. [NMNonntmka n ngeonormnsa nepemen

e MeToObl MCClegoBaHMA B BM3Hece

e KOYUYMHI KaK MHCTPYMEHT YMpaBieHNUS M3MEHEHUAMU

Co3panTe CUNbHYIO KOPMOPATUBHYIO KY/IbTYPY B KOMMaHUK, KOTOPAdA roToBa
afanTUPOBATbCA U MeHATbCA. [ToceTuTe 6ecnnaTHble OYHbIE M OHNAWH-
npakTnKyMbl Moscow Business School

DKOHOMMYEecCKasa cpeda bulHeca

e MUNKPO3IKOHOMMUKA

e Cnpoc u npensioxxeHme. PbIHOYHOE paBHOBeCUeE

e [1pon3BOAOCTBO M 3aTpaThl

* PbIHOYHbIE CTPYKTYPbI 1 NoBegeHne purpMsbl

e MakpO3KOHOMMUKA

e COBOKYMHbIN CMPOC, COBOKYMHOE MNMpeaioxeHmne
N MaKPO3IKOHOMMYECKMe Npodbnemsbl

e brogpKeTHO-HanoroBaa NoanTMKa

e [leHEe)XXHbIN PbIHOK M MOHEeTapHasa NoNnTMKa

e [1paBOBble OCHOBbI MpegnpuHMMaTenbcTBa B PO

e YnpaBsieHne umdpoBbIMK BU3HEC-MNPOLLeCCaMM OpraHmn3aLmnm

e [TpUHUUNBbI YNPaBNEHUA M3MEHEHNAMN B LIMDPOBOM
TpaHcdhopMaLmm
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[NMoceTnTe 6ecnniaTHble NPAKTUKYMbl U Yy3HANTE B0sblLLe O COBPEMEHHOM
3KOHOMUKE OoNnga 6m3aHeca: oT ONTUMM3ALUMKM 3aTPaT Ha NPOU3BOACTBE A0
nocnegHMxX NpPaBoOBbIX HOPM B HAJIOrOBOW MOJIUTUKE

BOHYCHbIV MOAYNb: «ICKYCCTBEHHbIN MHTENEKT B YNPaBaeHUU:
KaK MOBbICUTb 3 MPEKTUBHOCTb N KAY€CTBO PeLLUeHUIN C MOMOLLbIO
NIN»

MNepeBegnTe CBOKO 3PPEKTUBHOCTb N 3DDHEKTUBHOCTb KOMaHObl HA HOBbIN
YPOBEHb. 3a OAMH OEHb Bbl OCBOUTE NMPaKTUYEeCKoe NpuUMeHeHune
COBPEMEHHbIX MHCTPYMEHTOB MCKYCCTBEHHOIO MHTENNEeKTa ONs:

* NMPUHATUA Bonee BbICTPbIX N OOOCHOBAHHbIX PeLUeHnN

e aBTOMAaTM3aUUMN PYTUHbBI M ONTUMMU3ALIMKN KITFOUEBLIX NPOLLECCOB

® MOBbILLEHUNA KAYeCTBa KOMMYHUKALIMKM N YNPaBJIEHYECKUNX
pe3ynbTaToB

dopMaT: 3anncCb MHTEHCUBHOIO MPAaKTUKYyMa C AEMOHCTPaLMAMU, Pa3bopoM
KENCOB M 3aaHNAMN ONS HEMEOSIEHHOI O NMPUMEHEHUA.

na Koro: cCoO6CTBEHHUKN BU3HECA, TON-MeHeOKepbl U PyKOBOOUTENN
nogpasgeneHnn (MapkKeTuHr, npogaxun, HR, 3akynkun, normctmka v gp.).

IToroBbi NpoekT. [MpuMepsbl BbIMYCKHbIX PaboT HALLMUX CTYOEHTOB
BbinyCKHble MPOeKTbl CTYOEeHTOB HAaLlen NporpamMmbl — 3TO He

TeopeTnyeckmne nccnegoBaHus, a peanmsaunsa BHegpeHYeCcKMX NpoOeKToB B
MapTHePCTBE C pPeasibHbIMU KOMMaHUAMMW.
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Kaxxabl CTyOeHT paboTaeT Hag peLleHneM akTyalibHbIX OM3HeCc-3a4au,
NPUMEHAA MONYYEHHbIE 3HAHUA U HAaBbIKM AN Pa3padoTKUN KOHKPETHbIX
peLleHn, KOTOPblIE YXXe MOryT OblTb BHEeOPEHbI B PaMKax AENCTBYOLLMX
OU13HeC-NMPOoLLEeCCOB:

CoBepLUeHCTBOBAHME MJIAHNPOBAHMA BM3HEeCca Masioro
npeanpuatna OO0 «PecTak»

Pa3paboTka busHec-rnnaHa OoTKPbITUS KOMNaHun «llcnxonormna
6un3Heca»

Pa3paboTka pekoMeHaaumMm no noBblLLUEHUIO
KIMEHTOOPUEHTUPOBAHHOIO Noaxoaa oTaena oyxrantepum K
BHYTPeHHeMY KineHTy koMmnaHmm OO0 «['K PO3IPY3»
Pa3paboTKa nsiaHa MepornpuUaTUn Mo BHEOPEHUO CUCTEMDI
ANEeKTPOHHOro pokymMeHtoobopoTa B OO0 «CK «Cornacme»
Pa3paboTKa cucTeMbl ynpaBneHna 4edbnToOpPCKOM 3a00JIKEHHOCTbIO
(Ha npuMepe |IT-koMNaHnM)

Pa3paboTKa nnaHa MeponpuaTnm no TpaHchopMaummn
KOPMOPATUBHOWM KYJ/1bTYPbI M MO cO3aaHMIO KoMaHabl B AO
«IONEKTPOUN3OSINT»

Pa3paboTKka pekoMeHaauum ona otoena peanmsaumnm AO
«Ypranyrosb» No BHeAPEHUIO KIIMEHTOOPUEHTUPOBAHHOIO NOAXO0Aa
B OpPraHn3auMoOHHOM N JOKYMEHTALMOHHOM obecrneyeHnm
ynpaBfieHna opraHm3laumnen

Pa3paboTka bu3Hec-rnnaHa OTKPbITUS KOMMNAaHUM MO NpoOn3BOACTBY
ANEeKTPOTEXHNYECKON Npoaykumm B ropoae CaHkT-lNeTepbypr
Pa3paboTKa pekoMeHaaumMm no OTKPbITUIO KOMMNaHUN,
npenocTaBnaoLLEN MHDOPAMUMOHHbIE YCNYrn B chepe
arpodéusHeca

Pa3paboTKa nnaHa BHeOApEeHUa YNpaB/IEHYECKOro yyeTa B CUCTEMY
1C YH® B koMnaHum OO0 «PeBon3MC»

Pa3BuTMe oTaena cCepBurcCa 3a CUYET nepexona oT MPOEKTHOro K
npouecCcHOMY nogxony ynpaBneHusa

ObyyeHune yepes gencTBme - 3To caMbi 3DDEKTUBHBLIN COCOO MONYUYUTb

rnybokKme 3HaHUSA 1 KOMNeTeHUMn B BusHece.
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PekoMeHpaLunm no TpyaoycTpomncTey/KapbepHoe
KOHCYNbTUPOBAHME

Llenb: nOMOYb y4YaCTHMKAM NPOorpamMmbl 3dbHeEKTUBHO OPUEHTUPOBATLCA HA
PbIHKE TPYAad, NMOBbICUTb KOHKYPEHTOCMNOCOOHOCTb U AOCTUUYb KapbepHbIX
uesnen.

dopMaT: rpynnosble/UHONBUAYANbHbIE KOHCYIbTaLMU, Pa3bop peasbHbIX
Kemncos.

Pe3ynbTaT: YBEPEHHOCTb B MOUCKE paboTbl, FTOTOBHOCTb K NeperoBopam C
padoToagaTeNAMM N YETKUIM MJIaH KapbePHOro pa3BUTUA.


http://www.tcpdf.org
http://www.tcpdf.org

