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Head of Marketing: nngep digital-koMmaHgbl
dopmaTt obyyeHna: OuHo | OHNamH
Cpok obyuyeHunsa: 10 Mecaues
Bpema npoBegeHus: exxegHeBHO ¢ 10:00 go 17:30
HaTta Hayana: ExxegHeBHO

BbloaBaeMble JOKYMeHTbI: nnsioM o npodecCnoHanbHOM NepenoaroToBKe

[MporpamMma obyyeHunsa
Cneunanmsaumsa «YnpaBneHne MapKETUHIOM U NMpodaXKaMm»

Mbl FOTOBUM NMAEPOB, CMOCOOHbIX BbICTPAMBaTb MHTEMPUPOBAHHYKO CUCTEMY
MapKeTUHra u Npoaak, KoTopasa HaNnpPaMyo BJIMAET Ha BbIPYYKY U CTOMMOCTb
Oun3Heca. Bbl HayumnTech ynpaBnaTb HEe KaHaslaMuK, a AeHEXHbIMUN NMOTOKaMM,
co3[aBaTb MaclTabnpyemblie CUCTeEMbI U AoKa3biBaTb ROI Ha A3bike,
MOHATHOM CFO 1 co6CTBEHHUKAM.

Tema 1. CoBpeMeHHbIe MHCTPYMEHTbI MPOAOBUXXEHUS

MpakTnyeckada uefb: HayunTb GOPMUPOBATb COaNaHCUPOBAHHbIN
MapPKeTUHIOBbIN MUKC, BbIODUPAA KaHaslbl U MHCTPYMEHTbI, UCXOOa U3 UX
CTOMMOCTU, OXBATa U CMOCOBHOCTU MPUBNEKATb LleN1IeBblX, «Ternblx» I1O0B.

TeMa 2: NnaHnpoBaHME MapKETUHIOBO-PEKSTAMHbIX MEPONPUATUN N pacyeT
NX 3PDEKTUBHOCTU

MpakTnyeckasa uefb: HayuYnTb HE TOJIbKO M/1aHNPOBATb PeK/IaMHble
AKTUBHOCTb, HO N PACCUMUTbIBATb UX PeasibHY0 3D PEKTUBHOCTb, YBA3bIBASA
MapKeTUHIroBble 3aTpaTbl C PUHAHCOBbIMU pPe3ysibTaTaMn KOMMaHUM.
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Tema 3: CoBeplLUeHCTBOBaHME oTaeNa NpoaaXk: nydllume npakTUKm

MpakTuyeckada uenb: gaTtb digital-MapkeTosiory noHMMaHme, Kak yCTpOEeHb!
MPOOaXW, YUTOObl OH MOT BJIMATb Ha KJIKOUEBOWN OJ19 Hero rnokasaTtesb —
KOHBEPCUIO NTMOO0B B MPOOAXMN.

TemMa 4: CekpeTbl YCNEeLUHbIX MPoaax<

MpakTuyeckasa Lesb: Norpy3nTb MapKeTosiora B NpoLecc npogak, YToobl OH
MOHWMMAJ, C KAKUMUN BO3PAXKEHUAMU CTANIKUBAKOTCH MeHeoKepbl, U MOr
MoMoraTb UM, CO3A4aBas NpPaBusibHble MaTepuasbl U KOMMYHUKALUW.

Tema 5: OnepaTnBHOE yNpaB/ieHE MAPKETUHIOM 1 NPOOAKAMU

[MpakTnueckas uesfib: HayunTb BbICTpaunBaTb perynﬂprM MeHeOXMEHT U
KOMMYHUMKaLU MO MeXxxay oTaesiaMn and ObICTPOro pearnpoBaHns Ha
na3MeHeHn4d " BbINMOJIHEHUA TJTAHOB.

MapKeTUHr

e OCHOBbI MApKEeTUHIra 1 CoOBpeMeHHasa MapKeTUHIroBas KOHLEeNUUS

e MapKeTUHroBble nccnenoBaHnsa. CerMeHTUPOBaHME PbIHKA

e KoHuenuums 4P B MapKeTUHre

e bpeHa 1 ero poJsib B NOBbILLEHNN KOHKYPEHTOCNOCOOHOCTU
KOMMNaHMu

e MapKeTUHIroBbIN NAaH N NPOrHO3NPOBaHME

e DYHKUMOHANIbHbIE MAaPKETUHIOBble CTpaTernm

e KOHTPOJIb U OLUEHKA 2P PEKTUBHOCTUN MAPKETUHIOBOM OEATENIbHOCTU

[MocTponTe CUNbHBIN BPeHO U KOHTPONMPYNTE NPOAOBMKXEHME KOMMAaHUN —

N3yyamTe MapPKeTUHIOBbIe CTPATErmm Ha OYHbIX U OHANH-MPAKTUKYMAX
Moscow Business School

MeHeOXMeHT
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e OCHOBHbIE KaTeropmm MeHeagXXMeHTa U TeHOEeHUMN ero pa3BuUTUS
e YenoBek B opraHmnsaummn. QyHKLMA MOTUBALUMU

¢ KOMMYHUKaALUMM B OpraHnsaumnax

e [loCTpOeHne OpraHmM3aLMOHHbIX CTPYKTYP

e Pa3paboTKa U MPUHATME YMPABIEHYECKUNX PeLUEeHNI

e HaBbIKM NMUYHON 3D DEKTUBHOCTU MEeHeOy)Kepa

e YnpaBJieHNe KOHMNIMKTaMM N CTpeccaMu

Ha 6ecnnaTHbIX OYHbIX U OHﬂaVIH-HpaKTI/IKyMaX Bbl Y3HaeTe OCHOBbI
MeHeOXMeHTa, NOBbICUTE HaBblKN TNOEPCTBaA U JINYHOM 2P PEKTUBHOCTU

CTpaTermyeckmm MeHeg>KMeHT

e OCHOBbI CTPATErMMYEeCKOro MeHeg»KMeHTa
e HaMepeHuqa, uenun cTpatermm

e CTpaTermyeckmm aHanms

e TNoOBbIE CTpAaTErnmn

e Peanmsaumns, MCNosHeHne

e CTpaTernyeckmm KOHTpOIIb

e buy3Hec-nnaHMpoBaHuMe

Pa3BuBanTe cTpaTernyeckoe MblillusieHne 1 y3Hante Bce o busHec-
MNAAaHNPOBAHMM Ha B6ecnnaTHbIX NpakTuKyMax Moscow Business School

YrpaBreHre yenoBeyYeCKMMU pecypcamm

e BBeaeHue B ynpaBsieHMe nepcoHanoMm

e [TnaHnpoBaHMe, OTOOP MU Noadop NepcoHana. Agantayumsa
nepcoHana

e OueHKa 1 aTTecTaumsa nepcoHana. YrnpapsieHne pe3ybTaTUBHOCTbIO
paboTbl NepcoHana

e Pa3BuUTME YesIOBEYECKOro noTeHumana n obyyeHme nepcoHana

e CncteMa BO3HarpaXKaeHmm: noCTpoeHmne CUCTeMbl KOMMEeHcaLmnm
B COBPEMEHHOM KOMMaHn

e KopnopaTuMBHbIVN YYEOHbIN LIEHTP KaK MHCTPYMEHT NJIaHUPOBaHMA
Kapbepsbl

e CTpaTternsa ynpapjieHMa nepcoHa oM
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Y3HanTe COBPEMEHHbIe TeHOEHUMN B YNPAaBAEHUM NepCOHasIOM: HaHMManTe,
pa3BMBanTe N obyyante CoOTpyaoHMKOB No MmetogaM HR-akcnepTtoB —
npuxoguTe Ha NPakTuKyMbl Moscow Business School

OnepaunmoHHbIN MEHEO)KMEHT

BBenoeHne B onepaumMOHHbIV MEHEOMMEHT

[NMpoekTnpoBaHMeE TOBAPOB 1 YCNYI. YNpaBneHne KauyeCTBOM
Pa3MmelleHune n 3arpyska Nnpon3BoACTBEHHbIX M CEPBUCHbIX
O0OBEKTOB

YrpaBneHue uernbko NocTaBok. [NporHo3npoBaHme

OnepaunoHHbIV KOHCANTUHI. OnNncaHne n PEUHXUHUPUHT BU3HEeC-
npoueccos

Cknagckast IOormcTuka

BepexnmBoe npon3BoacTBo. KanaseH TeXHOIOrmm

[MoBbICbTE 3HAHUA B YNPaBIEHWM NOCTaBKaMM N paboTe CO CKIaaCKoU
JIOFMCTUKOM Ha nNpakTukyMax Moscow Business School

PyKoBOOCTBO U NINOEPCTBO B OpraHmM3aumnax

BBegeHve B OpraHmMsaumMoHHoOe nosegeHune
MeToOonorma opraHmM3aumMoHHOro noBegeHms
Mpouecchl BOCNPUATUA 1 yNpaBfieHWe BnedaTieHneMm
BnacTb, BAUSAHWE N NNOEPCTBO B OpraHmn3auum
HOMBMAOYabHOE U OpPraHn3aLMoHHOEe HayyeHune
[pynnoBas gMHaMuKa

DKOHOMMYEeCcKasa cpega busHeca

MNKPO3KOHOMUKA

Cnpoc v npegno)xeHne. PbIHOUHOE paBHOBeCKe
[Mpon3BOACTBO 1 3aTpaThI

PbIHOYHbIE CTPYKTYPbI 1 noBegeHne hurpmMmbl
MaKpO3KOHOMUMKA

COBOKYIMHbIN CMNPOC, COBOKYMHOE MpeaioxXeHmne
N MaKpPO3IKOHOMUYECKME NPOBEMDI
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BrooaykeTHO-Hanorosas NoJiITMKa

e [leHeXXHbIN PbIHOK M MOHEeTapHasa NonanTnKa

[MpaBoOBbIe OCHOBbI MpegnpuHMMaTenbcTBa B PO
YnpasneHne undpoBbiMM BU3HEC-MPOoLEeCcCaMn opraHm3aumm
MPEUHUMAbI YPaBIEHUS MU3MEHEHNAMN B UMD POBOM
TpaHcdhopMaLmnm

MoceTnTe BecnnaTHble MPAKTUKYMbl U Y3HaNTe 60oJiblle O COBPEMEHHOM
3KOHOMMKE ONnd 6musHeca: oT onNTUMM3aLMM 3aTPaT Ha NPOU3BOACTBE A0
nocnegHuUX rMpaBoOBbIX HOPM B HAJTIOFOBOW MOJIUTUKE

BoHyCHbINM MOAYSb «HenpoceTn oNa MapKeTUHra»

Kypc "HenpoceTn ong MapKeTuHra" - nayuymrte, Kak MCnosib30oBaTb
COBPEMEHHbIEe TEXHOMOMMN ONna NPOABVMIKEHUA N POCTa BU3Heca.

Mopaynb [I1 - HempoceTn B MapKeTUHre

Ob6o03HauyeHne HenpoceTen B akTyaslbHOM MUpe MapKeTuHra. Pasbop kencos
C NMPUMEHEHUNEM TEKCTOBbIX U BM3YasibHbIX HEMPOCETEN Ha NpuMepe
OTEUECTBEHHbIX N 3apYyDOEXHbIX KOMMaHUMN.

Mopaynb 2 - PaboTa ¢ TekCTaMu

Pa36op paboTbl TEKCTOBbLIX HenpoceTen. HauHeM mnlydaTtb paboty U ¢
TEKCTOBbIX HEMpoceTen. HanmweM npocTble TEKCTbl M HAayuYMMca gooby4yaTb
HEenpPoOCeTb N HAMONHATb €€ KOHTEKCTOM. Pa3sbepeM npuHLUMMbI CO30aHNA
MApPKEeTUHIoBOW CcTpaTernm ¢ npumeHeHmem M mn nnaHmnpoBaHmna B
cpeoHecpoYHOW nepcrnekTuee.

Mopaynb 03 - CTpaTtermsa n aHasamTuka

Bonee rnybokoe norpyxxeHme B MNP TEKCTOBbIX HempoceTen. Pasbepem
NPUHLUMMNbI CO30aHUNA MAPKETUHIOBOW CTpaTermm ¢ npuMmeHeHmnem M um
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MNJAaHUPOBAHUSA B CpeaHEeCpOYHOM nepcnekTmBe. TakKe Hayuymmcs
MNPOBOANTb aHANUTUKY CUIAMUN HENPOCETEN.

Mopaynb 04 - Co3paHue BMu3yarna

MorpysmMmcs B NpUHLMMNbI CO30aHUA XOPOLLUEro Bm3yasia  HamaeM rpaHuLb
TOro, rae HamM MOXeT ObITb NoJie3Ha HenpoceTh. [ponaemM NyTb OT NPOCTOro
yoaneHns doHa 0O CO30aHMA aBTOPCKUX UNMIOCTPAaLMM U 3/1EMEHTOB
MOUPMEHHOI O CTUJIS.

Moaynb 05 - Ayano n BUOEOKOHTEHT

MpowvaeMcsa No Hanbosee TPEHOOBbIM MHCTPYMEHTAM reHepaumm KOHTEHTa.
Pa3bepeMca co CBA3KaMU HenpoceTen Mexxay coboin, uTobbl co30aBaThb
BrieyaTngaoLme MaTepumanbl ona 6peHaa.

Mopaynb 6 - YaT-60Tbl Ha 6a3e NI

Mpopakm ToXKe MOryT ObITb YHaCTUYHO OTAAHbI HeMpoceTaMm. B aTtom moayne
Mbl pa3bepemM paboTy CEPBUCOB, KOTOPbIE MO3BONAIT 06LLATLCA C
ayaunTopumnen B cBO6OOHOW hopMe, Kak 3TO genan 6bl MeHemKep no
npoaa)kaM. NNoCMOTpPKMM BapMaHTbl NMPUMEHEHNA HENPOCETEBbLIX 4aT-O0TOB B
Pa3HbIX chepax.

Mopaynb [[7 - PelleHne KOMMAEKCHbIX 3a4a4 C MOMOLLbO HenpoceTen (Tapud
2KCnepT)

NHTerpaunoHHbIM MOOY b, KOTOPbIV MO3BOJINT OOBbeANHNTb BCE 3HAHUSA U
CO30aTb PA3/IMYHbIE MAPKETUHIOBbIE MHCTPYMEHTbI C NpuMeHeHnem i
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NToroBbiv NpoeKT. NpuMepbl BbIMYCKHbIX PaboT HaLLMX CTYOEHTOB

BbINyCKHble NMPOEeKTbl CTYAEHTOB Hallen NporpamMmbl — 3TO He
TeopeTnyeckme NccnegoBaHuns, a peannsaumsa BHegpeHUYeCKMX NPOeKTOB B
NAaPTHEPCTBE C peasibHbIMU KOMMaHUAMM.

Kaxkobln CTyAeHT paboTaeT Haf peLleHMEM akTyallbHbIX B13Hec-3aaauy,
NPUMEHAA NOoJyUYEeHHble 3HAaHUA 1N HaBbIKM ONA Pa3padbOoTKN KOHKPETHbIX
peLleHUn, KOTOPbIE Y>Ke MOryT 6biTb BHEAPEHbI B PaMKax OeNCTBYOLLNX
O13HeCc-NPOoLECCOB:

CoBepLueHCTBOBaAHME MJIAHNPOBAHMA BU3HEeCca Masioro
npepanpuatna OO0 «PecTak»

Pa3paboTka 6usHec-rnnaHa oTKpbITUA KOMNaHUM «llcnxonorma
6unsHeca»

Pa3paboTka pekoMeHaaumMm no noBblLLUEHUIO
KNMEHTOOPUEHTUPOBAHHOIO Noaxoaa oTaena dyxrantepum K
BHYTpPeHHeMY KIMeHTY KoMnaHmm OO0 «['K PO3IMPY3»
Pa3paboTKa nnaHa MeponpuaTm Mo BHEOPEHUIO CUCTEMDI
ANEeKTPOHHOro pokymMeHtoobopoTa B OO0 «CK «Cornacme»
Pa3paboTKa CUCTEMbI YNPaBAeHUa 0eOUTOPCKOM 3a00JIKEHHOCTbIO
(Ha npuMepe IT-koMNaHnn)

Pa3paboTKa nsaHa MepornpuaTmMm No TpaHchopMaumnm
KOPMOPAaTUBHOW KYJ1bTYPbI M NO CO3aaHNIO KOMaHabl B AO
«INEKTPOUNIOSNTNT

Pa3paboTka pekoMeHagaumnm ona otgena peanmnsaunm AO
«Ypranyrofb» No BHeAPEHUIO KITMEHTOOPUEHTUPOBAHHOIO NOAXO0AA
B OPraHn3aLUMoOHHOM N JOKYMEHTALUMOHHOM obecrneyeHnm
yrnpaBJsieHna opraHm3aumnen

Pa3paboTka 6usHec-rnjaHa OTKPbITUA KOMMaHMKM MO NMPOM3BOACTBY
3NIeKTpOoTEXHUNYEeCKOM Npoaykumm B ropoae CaHkT-INeTepbypr
Pa3paboTKa pekoMeHaaumMm no OTKPbITUKD KOMMaHUN,
npepocTaBnatoLen MHPOPAMLMOHHBbIE YCNYTIK B cdhepe
arpodbusHeca

Pa3paboTka nnaHa BHeOpEeHMa YyNpaB/IEHYECKOro yyeTa B CUCTEMY
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1C YH® B koMnaHmm OO0 «PeBon>MC»
e Pa3BuUTME OTAesIa CePBUCA 3a CYET Nnepexona OT NPOEKTHOro K
npoLueccHOMY noaxony yrnpaBneHus

Ob6yuyeHune yepes gencTeme - 3To caMbl 3D EKTUBHBLIN CMOCOO MONYUYnUTb
rnybokKume 3HaHUSA 1 KOMNeTeHUMn B BU3Hece.

PekoMeHpaLumm no TpyaoycTponcTey/KapbepHoe
KOHCY/bTUPOBaHME

Llenb: MOMO4Yb Y4YaCTHMKAM NPOorpamMmbl 3QMEKTUBHO OPUEHTUPOBATLCA Ha
PbIHKE TPYAa, MOBbICUTb KOHKYPEHTOCMNOCOOHOCTb N AOCTUUYb KAapbePHbIX
Lenew.

dopMaT: rpynnosble/UHONBUAYANbHbIE KOHCYIbTaLMKN, Pa3bop peasibHbIX
Kencos.

Pe3ynbTaT: YBEPEHHOCTb B MOUCKE paboTbl, FOTOBHOCTb K MeperoBopam C
paboToaoaTeENAMUN N YETKUM MN1aH KapbePHOro pPas3BUTUSA.

BOHYCHbIV MOAYb: «ICKYCCTBEHHbIN MHTENEKT B YNPaBAeHUMN:
KaK MOBbICUTb 3PMEKTUBHOCTb N KAYECTBO PeLLeHNN C MOMOLLbIO
NN

NepeBegnTe CBOKO 3P HEKTUBHOCTb N 9PDHEKTUBHOCTb KOMaHObl HA HOBbIW
YPOBEHb. 3a OAMNH OEeHb Bbl OCBOUTE MPaKTUYecKoe NpmMMeHeHune
COBPEMEHHbIX MHCTPYMEHTOB MCKYCCTBEHHOIO MHTEeNNEeKTa oNs:

* NPUHATUSA Bosiee BbICTPbIX U OBOCHOBAHHbLIX PeLUEeHNI

e aBTOMAaTM3aUUN PYTUHbI M ONTUMKU3ALINK KITFOUEBbLIX MPOLLECCOB

® MOBbILLEHUNA KAYeCTBa KOMMYHUKALNM N YNpaBJIeHYECKNX
Pe3y/ibTaToOB
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dopMaT: 3anMnCb MHTEHCUBHOIO MPAaKTUKYMa C AEMOHCTPAUNAMN, Pa3BOPOM
KENCOB W1 3a0aHNAMN ONS HEMEOJIEHHOI O NMPUMEHEeHUS.

[na Koro: co6CTBEHHUKN BU3HECA, TOMN-MeHeOXXepbl U PYKOBOAUTENN
noapasneneHnn (MapKeTuHr, npodaxu, HR, 3akynku, NOrMcTnka v op.).
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