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PyKOBO,EI,l/ITeJ'Ib oTaes/1a MapKeTnHIrra
dopmaTt obyyeHna: OuHo | OHNamH
Cpok obyuyeHunsa: 10 Mecaues
Bpema npoBegeHus: exxegHeBHO ¢ 10:00 go 17:30
HaTta Hayana: ExxegHeBHO

BbloaBaeMble JOKYMEHTbI: YOOCTOBEpPeHre O NOBbILUEHUN KBanndukaumm
nnn Ceptmndumnkat Moscow Business School

[MporpamMma obyyeHunsa
Cneumanmsauma «YnpasneHme MapKETUHIOM U NPOoOMKAMM»

e [1pakTUKyM (OUYHO + OHNANH) MapKEeTUHI N NPOAAXKU KAK eaMHas
cucTeMma

MpakTUKyM (OYHO + OHMaMH) MapKeTUHIroBas COKOBbKMMAKA: KaK
M3B1€Yb N3 OMNPOCAa NOTPebUTenem MakCMMyM MoJib3bl

e [IpakTUkyM (OYHO + OHMaMH) Oun3anH-MblLLNEHWE A9 Pa3paboTKM

HOBOro N KT

e TpeHUHr (O4HO + OHNanH) NNaHMpPOBaHNE MAPKETUHIOBO-
peKSIAaMHbIX MEPONPUATUN U PacyeT UX 3PPEKTUBHOCTU

e Kypc (OYHO + OHNanH) MapKeTUHr gng HeMapKkeT rom. Kak

KOBOAMTENAM U TBEHHMKAM BbICTPOUTb CTPAaTEru

NPOABUXXEHUS

e [IpakTnkyM (OYHO + OHNAMH) MapKeTUHr onsa pykoBoguTeneun
oTaena NPoaaX<

e [lpakTukyM (04YHO + oHNamH) CoBepLIEHCTBOBaHME OTAEeNA
NpoAaX: Nyyllme NpakTuKu

e Kypc (O04YHO + OoHMaMH) [NpaKTUYECKUIN KYPC MO aKTUBHbIM
NPOAANKAM

e [lpakTukyM (OYHO + OHMaWH) TPEHUHI NeperoBopoB. MeToabl
BINAHUA N yOexxneHnd

e [lpakTnkyM (OYHO + oHNanH) Kak paboTaTh C CYLLECTBYIOLLLEN
6azon B B2B

e [lpakTnkKyM (OYHO + OHNlanH) [NoTpebutenbckagd N10AbHOCTb.

BOeBaHMeE XKaHne KIIMeHToB
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e [lpakTukyM (OYHO + oHNanH) KoprnopaTtmBHag Mmegmaumsa. Cuctema
VpPaBAeHUS KOHMDINKTaAMU

¢ [MpakKTUKyYM (OYHO + OHNanH) busHec-MbiLlLIeHMe. [TPakKTUKyM no
NPUHATU LLeHWnW

N3yunte cCoOBpeMeHHbIe MHCTPYMEHTbI MPOABMXEHNS TOBAPOB U YCNVT,
y3HanTe 6onblue 06 3TIEKTPOHHOM KOMMEPLUN U BbICTPONTE HOBYIO CUCTEMY
npoaax 6narogapsa O4YHbIM U OHNAMH-MPAaKTUKyMaM Moscow Business School

MapKeTUHr

e OCHOBbI MApKeTUHra 1 CoBpeMeHHasad MapKeTUHroBas KOHLUEeNUUs

e MapKeTUHroBble nccnegoBaHnsa. CerMeHTUMpoOBaHME PbIHKA

e KoHuenuumsa 4P B MapKeTUHre

e BpeHa 1 ero pPosib B NOBbILLEHNN KOHKYPEHTOCNOCOOHOCTU
KOMMaHnm

e MapKeTUHIroBbIN MAaH M MPOrHO3MpPOBaHME

e OYHKLMOHAbHbIE MAPKETUHIOBbIE CTPpAaTernm

e KOHTPOJIb N OUEHKA 3P HEKTUBHOCTU MAPKETUHIOBOM OEATESIbHOCTU

[MocTponTe CUNbHbIV BPEH N KOHTPOJIMPYNTE NPOABUNKEHNE KOMMAHUN —
M3yyanTe MapKeTUHIroBble CTPAaTEermm Ha OYHbIX M OHMAWH-MPAKTUKYMaX
Moscow Business School

MeHeIDKMEHT

e OCHOBHbIE KaTeropmm MeHeaXXMeHTa U TeHOEHUMN ero pa3BuUTUS
e YenoBek B opraHmsaumm. PyHKLNS MOTUBALMNIA

e KOMMYHUKaLMKM B OpraHm3aumnsax

e [loCTpOeHne opraHmM3auMOHHbIX CTPYKTYP

e Pa3paboTKa 1 NPUHATME YNPABIEHUYECKUX peLLeHni

e HaBbIK/ NMYHOW 3D HEKTUBHOCTU MeHepKepa

e YnpaBsnieHne KOHPNMKTaMnN N CTpeccamu

Ha 6ecnnaTHbIX OYHbIX U OHNIAMH-NPAaKTUKYMaXx Bbl y3HaeTe OCHOBbI
MeHeO)KMeHTa, MOBbICUTE HaBbIKW NMOEPCTBA U IMYHOMN 3D PEKTUBHOCTU
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CTpaTermyeckmm MeHeo>KMeHT

e OCHOBbI CTPATENNMYECKOro MeHea)KMEHTA
e HamepeHuqa, uenm ctpartermm

e CTpaTernmyeckmm aHanms

e TNoBbIe CTpaTernm

e Peanunsauunsa, ncnosHeHne

e CTpaTernyeckmm KOHTpPOIIb

e BusHec-NAaHMpPOBaHME

Pa3BunBanTe cTpaTernyeckoe MblillusieHne 1 y3Hante Bce o busHec-
MNAAHUPOBAHMM Ha B6ecnnaTHbIX NpakTuKyMax Moscow Business School

YnpaBreHre yenoBeyeCKMMn pecypcamm

e BBeaeHue B ynpaBsieHMe nepCcoHanoMm

e [TNnaHMpoOBaHMe, OTOOP M MoaAdop NepcoHana. Agantayums
nepcoHana

e OueHKa 1 aTTecTauma nepcoHana. YrnpassieHMe pe3ybTaTUBHOCTbIO
paboTbl NepcoHana

e Pa3BuUTME Ye/IOBEYECKOro noTeHumana n obyyeHme nepcoHana

e CncTteMa BO3HarpaxxaeHmm: NnoCcTpoeHmne CUCTEMbI KOMMeHcaumm
B COBPEMEHHOM KOMMaHn

e KopnopaTuMBHbIVN YYEDHbIN LIEHTP KaK MHCTPYMEHT NJIaHNPOBaHMA
Kapbepsl

e CTpaTernsa ynpaBneHus nepcoHasiom

Y3HanTe coBpPeMeHHble TeHOEHUMN B YNPaBAeHUM NepCOHasIOM: HaHMMaNTe,

pa3BMBanNTe N oOydanTe COTPYAHUKOB Mo MeTogaM HR-akcnepTtoB —
npuxoguTe Ha NpakTnkyMbl Moscow Business School

OnepaunoHHbIN MEeHEeO)XXMEHT

BBeoeHmne B onepaunoHHbIN MEHEO)KMEHT

[MpoeKTUpOBaHME TOBAPOB 1 YCNYr. YNpaBieHNe KayeCTBOM
Pa3MelleHne 1 3arpy3ka npoun3BoaCcTBEHHbIX U CEPBUCHbIX
0O6BbEKTOB

YnpaB/ieHMe LUenbio NOCTAaBOK. [MpOorHo3mnpoBaHue
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e OnepaumoHHbIN KOHCANTUHI. OnNncaHne N PeNHXUHUPUHI BU3HecC-

npooueccoB

e Cknagckaga nornctmka
e BepexnmBoe Npon3BoacTBo. KanaseH TexXHO0ormm

[MoBbICbTE 3HAHUSA B YNPaBAEeHUM NOCTaBKaMn N paboTe CO CKIaaCKOU
JIOTMCTUKOM Ha NMpakTukyMax Moscow Business School

PyKoBOACTBO U IMAEPCTBO B OpraHm3aumax

BBegeHmne B opraHnsaunMoHHOE noBegeHme
MeTogosiorma opraHn3aunmoHHOro NoBegeHmns
[Mpouecchbl BOCMPUATUS U YNpaBJieHne BrevyaT/1eHneM
BnacTtb, BnaHMe 1 NnaepCcTBO B OpraHm3aumnm
NHonBugyanbHOE M OpraHmM3aumMoHHOEe HayJyeHne
[pynnoBasa AnHaMmMKa

DKoHOMUYecKasa cpefa brsHeca

MNKPO3IKOHOMMKKA

Cnpoc 1 npepnioxeHne. PbIHOYHOE paBHOBeCKE
NMpon3BoaOCTBO M 3aTpaThI

PbIHOYHbIE CTPYKTYpPbI 1 nNnoBegeHne urpMbl
MaKpPO3KOHOMUMKA

COBOKYIMHbIN CMNPOC, COBOKYMHOE NpeaioxXeHne

N MAaKPO3KOHOMMYECKME NpoBeMbI
Brog)xeTHO-Hanorosas noamTmkKa

[NeHEeEXHbIN PbIHOK M MOHEeTapHas NOSINTUKA
[MpaBOBble OCHOBbI NpegnpuHMMaTenscTea B PO
YnpaBneHne umdpoBbiIMM BU3HEC-NPOoLUEeCcCaMmM OpraHmnsaumm
MpuHUMNbI YNpaBAeHns M3MeHEHNAMN B LMD POBOM
TpaHchopMaumm

[NMoceTnTe 6ecnniaTHble NPAKTUKYMbl U Y3HAaNTe O0JiblLe O COBPEMEHHOM
3KOHOMUKE OoNnga 6m3aHeca: oT ONTUMM3ALUMKM 3aTPaT Ha NPOU3BOACTBE A0
nocnegHMxX NpPaBoOBbIX HOPM B HAJIOrOBOW MOJIUTUKE
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BoHyCHbIN MOAYSib «HenpoceTn oNa MapKeTUHra»

Kypc "HenpoceTn ong MapKeTuHra" - nayymrte, Kak MCnosib3oBaTb
COBpPEeMEHHbIe TEXHOOMMM ONa NPOOBMXKEHNSA N POCTa OU3Heca.

Mopaynb [I1 - HempoceTn B MapKeTUHre

O603HaueHre HenpoceTel B akTyaslbHOM MUpe MapKeTuHra. Pazbop kencos
C NPUMEHEeHMEM TEeKCTOBbIX U BU3YallbHbIX HEMpoceTen Ha NnpuMepe
OTEeYEeCTBEHHbIX N 3apyDeXKHbIX KOMMaHUM.

Mopaynb 2 - PaboTa ¢ TeKCTaMu

Pa36op paboTbl TEKCTOBbLIX HenpoceTen. HayHeM mnlydaTtb paboty NN ¢
TEKCTOBbIX HEMpoceTen. HanmweM nNpocTble TEKCTbl M HAy4YMMca Jooby4yaTb
HENPOCETb N HAMONHATb €€ KOHTEKCTOM. Pa3zbepeM npuHLUMMbI CO30aHNA
MapPKEeTUHIroBON CcTpaTernm ¢ npumeHeHmem M mn nnaHnpoBaHmna B
cpeoHecpo4YHOM nepcneKkTmBae.

Mopaynb 13 - CTpaTterma n aHannTuka

Bonee rnybokoe norpyxxeHme B MUP TEKCTOBbIX HenpoceTen. Pasbepem
NPUHLUMMNbI CO30aHUNA MAPKETUHIOBOW CTpaTermm ¢ npuMmeHeHmnem M um
MJAaHUPOBAHUSA B CpeaHEeCPOUYHOW nepcnekTnBe. TakKe HayuymMmcs
MNPOBOANTb aHANUTUKY CUIAMUN HENPOCETEN.

Mopaynb 04 - Co3paHue Bmu3yarna

Morpy3snMcs B NPUHUKMMbI CO30aHUSA XOPOLUEero BM3yana U HangeM rpaHuubl
TOro, rae HaM MOXeT ObITb NoJie3Ha HenpoceTb. [ponaemM NyTb OT NPOCTOro
yoaneHns doHa 0O CO30aHMA aBTOPCKUX UNMIOCTPALMM U 3/1IEMEHTOB
MOUPMEHHOI O CTUSS.
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Moaynb 05 - Ayano n BUOEOKOHTEHT

MpowvaeMcsa No Hanbonee TPEHOOBbIM MHCTPYMEHTAM reHepaumm KOHTEeHTa.
Pa3bepeMca co CBA3KaMU HempoceTen Mexxay coboin, UuTobbl co30aBaThb
BreyaTnsaloLwme MaTepuasnbl ong 6peHaa.

Mopaynb 6 - YaT-60Tbl Ha 6a3e NI

MpoaaXXmn ToXKe MOryT OblTb YAaCTUYHO OTOAHbI HENPOCETAM. B 3TOM Moayne
Mbl pa3bepeM paboTy CepBMUCOB, KOTOPbIE MO3BONAIOT OOLLATbLCA C
ayoutTopuen B cBoO6oaHOMN popMe, KakK 3TO aenan 6bl MeHeoxXkep no
npoaa)kaM. NNoCcMOTpPMM BapMaHTbl MPUMEHEHNA HENPOCETEBbLIX YaT-O0TOB B
Pa3HbIX chepax.

Mopaynb [I7 - PelueHne KOMMMAEKCHbIX 3a4a4 C MOMOLLbO HenpoceTen (Tapud
2KcnepT)

NHTerpaunoHHbIM MOAY b, KOTOPbIN MO3BOJINT OOBbeANHNTb BCE 3HAHUSA U
cO30aTb Pa3nMUYHble MAPKETUHIOBbIE MHCTPYMEHTbI C npuMeHeHmnem N

NToroBbiv NpoeKT. NpuMepsbl BbINMYCKHbIX PaboT HaLLMX CTYAEHTOB

BbiNyCKHble NPOeKTbl CTYAEHTOB HalLlen NporpaMmmbl — 3TO He
TeopeTunyeckme nccnenoBaHnd, a peanmsauns BHeOPEeHUYECKMX NMPOEeKTOB B
NapTHePCTBE C peaslbHbIMU KOMMAaHUSAMU.

Ka)kobiM CTyOeHT paboTaeT Hag pelleHreM akTyallbHbIX BU3Hec-3a4auy,
NPUMEHASA NOJTyYEeHHble 3HAHWA U HAaBbIKWM 19 Pa3paboTKM KOHKPETHbIX
PeLleHNN, KOTOPbIe YXKe MOTryT OblTb BHEAPEHbl B PaMKax OeNCTBYOLLNX
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Bbr3Hec-NpoLueCcCcoB:

e CoBeplLUeHCTBOBaAHME rNiaaHMpoBaHna GusHeca Manoro
npeanpunatng OO0 «PecTak»

e Pa3paboTka BM3HecC-MNJsIaHa OTKPbLITUS KOMMaHUM «[1cnxonorus
Bun3Heca»

e Pa3paboTka peKoMeHaaLUnn No NoBbILLEHUIO
KITMEHTOOPUEHTUPOBAHHOIO Noaxoga oTaena oyxrantepum K
BHYTpeHHeMY KneHTy komnaHmm OO0 «['K PO3IPY3»

e Pa3paboTka njaaHa MeponpuaTmnm No BHEAPEHUNIO CUCTEMDI
3N1eKTPOHHOro aokyMeHtToobopoTa B OO0 «CK «Cornacue»

e Pa3paboTka CUCTEMbI YNpaBaeHUa 0eOnTOPCKOM 3300/ IMKEHHOCTbIO
(Ha npumMepe IT-koMNaHnn)

e Pa3paboTKa nsaHa MeponpuaTmMn no TpaHchopMaumnm
KOPMOPaTUBHOW KYJ1bTYpPbl M NO CO30aHNI0 KOMaHabl B AO
«IONEKTPOUN3OSTNT»

e Pa3paboTka pekoMeHaauuwm gna otaena peanmsaumm AO
«Ypranyronb» No BHEAPEHUIO KIIMEHTOOPUNEHTUPOBAHHOIO NOAXO0Aa
B OPraHU3auUnoHHOM N OOKYMEHTAUMOHHOM obecneyeHnmn
yrnpaBaeHUa opraHm3laumen

e Pa3paboTka BM3Hec-nsiaHa OTKPbITUS KOMMAaHUM NO NPOUN3BOACTBY
ANeKTPpOTEXHMYECKOM NpoayKumnm B ropoae CaHkT-lNeTepbypr

e Pa3paboTka pekoMeHOaunm no oTKPbITUID KOMMAHUMN,
npenocTaBnatoLlen MHPOPAMLMOHHBIE YCNYTIK B chepe
arpodusHeca

e Pa3paboTKa nJsiaHa BHeOpeHUsa yrnpaBleHYeCKoro yyeta B CMctemy

1C YHO®O B koMnaHum OO0 «PeBonoMC»x»

Pa3Butme otaena cepBmca 3a CUYeT nepexoaa oT NPOEeKTHOro K
npoueccHoOMy noaxony yrnpaBneHUs

ObyyeHne yepes gencTBme - 3To caMblt 3D EKTUBHbBLIN COCOO MONYYUTb
rnyookne 3HaHUa 1 KOMNeTeHuUMn B Bm3Hece.

PekoMeHpaLuum no TpyaoycTpomncTey/KapbepHoe
KOHCYNbTUPOBAHME
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Llenb: NTOMo4Yb yYyaCTHMKAM MporpamMmbl 3OPEKTUBHO OPUEHTUPOBATLCA Ha
PbIHKE TPYAa, MOBbICUTb KOHKYPEHTOCNOCOOHOCTb U JOCTUYUYb KAapbePHbIX
Lenew.

dopMaT: rpynnosble/VHONBUAYANbHbIE KOHCY/IbTaLMKN, Pa3bop peasibHbIX
Kencos.

Pe3ynbTaT: YBEPEHHOCTb B MOUCKE paboTbl, FOTOBHOCTb K MeperoBopam C
paboToaaTENAMU N YETKUM MN1aH KapbePHOro Pa3BUTUSA.
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