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PykoBoauTenb oTAena MapKeTUHra: TnaepcTtBo U
yrpasneHne B LMdppoBoOn cpene

dopmMaT obyyeHUsa: OyHo | OHNamH

Cpok obyuyeHuna: 10 Mecaues

Bpema npoBegeHuns: exxegHeBHo ¢ 10:00 go 17:30

HaTta Hauvana: ExxeaHeBHO

MecTo npoBeneHnsa: JIEHMHCKUM NpocneKkT, a. 38A, ropoa MockBa

BbloaBaeMble OOKYMeHTbI: AnnioM o npodeccrnoHanbHOM NepenoaroToBke

[MporpamMma obyyeHnsa
Cneunanmsaums «YnpaBieHne MapKeETUHIOM U MpoaaxaMm»

MbI FOTOBUM JINOEPOB, CNOCODOHbIX BbICTPAMBATb MHTEMPUPOBAHHYIO CUCTEMY
MapKeTUHIra 1 npogak, KoTopasa HaNpPaMyro BAUAET HA BbIPYUYKY M CTOMMOCTb
6un3Heca. Bbl HayumnTechb ynpaBnaTb HE KaHalaMU, a OeHEXXHbIMY NOTOKAMM,
CcO30aBaTb MacLliTabupyeMble cMcTeMbl U JoKa3biBaTb ROI Ha a3bike,
MOHATHOM CFO 1 cob6CTBEHHUKAM.

TeMa 1: CoBpeMeHHble MHCTPYMEHTbI NPOoaBMXEeHNA

MpakTnueckas uenb: HayuYnTb MOPMUPOBaTb COanaHCUPOBaHHbIN
MaPKETUHIOBbIN MUKC, BbIBUPAaa KaHasbl U UHCTPYMEHTbI, UCXoada U3 nxX
CTOMMOCTU, OXBaTa M CMOCOBHOCTM NPUBNEKATb LeNeBbIX, «TeMnblX» JUO0B.

Tema 2: NnaHnpoBaHNE MAPKETUHIOBO-PEKIJIAMHbIX MEPOMPUATUN U pacueT
NX 3PDHEKTUBHOCTU

[MpakTnueckas Lefib: HayunTb He TOJIbKO MNJIAHNPOBAaTb PEeK/IaMHble
aKTMBHOCTb, HO M PACCUYMNTbIBATb UX peanbHY 3O PEKTUBHOCTb, YBA3bIBaY
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MapKeTUHIroBble 3aTpaTbl C PUHAHCOBLIMU Pe3ybTaTaMy KOMMAHUM.

Tema 3: CoBepLUeHCTBOBaHME oTaeNa NpoaaXk: ydlume npakTuKm

MpakTnyeckada uenb: gaTtb digital-MapkeTonory noHMMaHue, Kak YCTPOEHbI
NpPoaaKu, YTOOblI OH MOT B/IUATb Ha KJIIOYEBOW OJ19 HEero nokasaTesb —
KOHBEPCUIO JINOOB B MPOOAMXKM.

TeMa 4: CekpeTbl YCreLllHbIX MPoaa

[MpakTnyeckas uenb: Morpy3nTb MapKeTosliora B npouecc npoaak, Ytodbl OH
MOoHMMaJ1, C KaKMMUN BO3pPa>XeHNAMUN CTaJTKNBAKOTCH MeHeO>XXepbl, 1 MOTI
MmoMoratTb MM, Co3gaBagd MpaBWJibHble MaTepnasibl 1 KOMMYHUKaUWN.

TeMa 5: OnepaTuBHOE ynpaB/ieHNEe MapKEeTUHIOM U MPpoaaKaMu

[MpakTnyeckas uesb: HAYYnTb BbICTPAMBATb PErYSPHbIN MEHEOXXMEHT U
KOMMYHMKaUMIO Mexxay oTaenamm anga 6bICTPOro pearmpoBaHmMa Ha
M3MeHeHn4d " BbINMOJIHEHUA TJTaHOB.

MapKeTUHr

e OCHOBbI MApKEeTUHra n CoBpeMeHHasad MapKeTUHroBas KOHLUEeNUUS

e MapKeTUHroBble nccnegoBaHnsa. CerMeHTUpoBaHME PbIHKA

e KoHuenuusa 4P B MapKeTUHre

e BpeHa 1 ero pPosib B MOBbILLEHNN KOHKYPEHTOCNOCOOHOCTU
KOMMaHnm

e MapKeTUHIroBbIN MAaH M MPOrHO3MpPOBaHME

e DOYHKLMOHAbHbIE MAPKETUHIOBbIE CTPpAaTernm

e KOHTPOJIb N OUEHKA 3P PEKTUBHOCTU MAPKETUHIOBOM OEATENIbHOCTU

[MocTponTe CUNbHbIV BPEH U KOHTPOJIMPYNTE NPOABUNXEHNE KOMMAHUN —
n3yyamTe MAPKETUHIOBbIE CTPATErMM Ha OYHbIX U OHANH-MPAKTUKYMaX
Moscow Business School
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MeHeao>XMeHT

e OCHOBHbIE KAaTeropmm MeHeagXXMeHTa U TeHOEHUMN ero pa3BuUTUS
e YenoBek B opraHmnsaummn. QyHKLMA MOTUBALUMU

e KOMMYHMKaLMKM B OpraHm3aumnax

e [loCTpOeHne OpraHmM3auMOHHbIX CTPYKTYP

e Pa3paboTKa 1 NPUHATME YNPaBIEHYECKUX peLLeHnin

e HaBblKV NNYHON DD EKTUBHOCTU MeHeOXepa

e YnpaBJieHNe KOHMNMKTaMM N CTpeccaMu

Ha 6ecnniaTHbIX OYHbIX U OHﬂaVIH-HpaKTVIKyMaX Bbl Y3HaeTe OCHOBDbI
MeHeOXMeHTa, NOBbICUTE HaBblKN TNOEPCTBaA U JINYHOM 2P PEKTUBHOCTU

CTpaTermyeckmm MeHeg>XKMeHT

e OCHOBbI CTPATErM4eCcKOro MeHeaXXMeHTa
e HaMepeHusda, uenun ctpaternm

e CTpaTernyeckmm aHanms

e TunoBble cTpaTernm

e Peanunsauyus, UCNOJIHEHUNE

e CTpaTernyeckmm KOHTpPOIb

e bu3Hec-nnaHMpoBaHme

Pa3BunBanTe cTpaTernyeckoe MbillufieHne 1 y3Hante Bce o busHec-
MNAAaHNPOBAHMM Ha BecnnaTHbIX NpakTuKyMax Moscow Business School

YnpaBfieHne yenioBeyeckMMm pecypcamm

e BBeaeHMe B ynpaBsieHMe nepcoHanoMm

e [TnaHMpoBaHMe, OTOOP M Moadop NepcoHana. Agantaymsa
nepcoHana

e OueHKa M aTTecTauma nepcoHana. YnpapsieHne pe3ybTaTUBHOCTbIO
pPaboTbl MepcoHana

e Pa3BuUTME Ye/IOBEYECKOro noTeHumana n obyyeHme nepcoHana

e CncteMa BO3HarpaXKaeHmm: NnocTpoeHmne CUCTeMbl KOMMEeHcaLumnm
B COBPEMEHHOW KOMMNAaHU
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e KopnopaTuMBHbIN YYEOHbIN LIEHTP KaK MHCTPYMEHT NJIaHUPOBaHMA
Kapbepsbl
e CTpaTternsa ynpapjieHMa nepcoHa oM

Y3HanTe COBPEMEHHbIe TeHOEHUMN B YNPAaBNEHNUM NepPCOHASIOM: HaHMMaNTe,
pa3BMBanTe M obydyanTe COTPYOHMKOB No MeToaaM HR-akcnepToB —
npuxoguTe Ha NpakTukKyMbl Moscow Business School

OnepaunoHHbIN MEHEeO)XMEHT

e BBeaoeHue B onepaumoOHHbI MEHEO)KMEHT

e [1IpoeKkTnpoBaHMe TOBAPOB U YCNYr. YMpaBieHne KauyeCTBOM

e Pa3MelleHne 1 3arpyska npon3BoaCTBEHHbIX M CEPBUCHbIX
OOBEKTOB

e YrnpaBsieHMne Uenbio nocTaBok. [MporHo3mnpoBaHme

e OnepaumoHHbIN KOHCANTUHI. ONncaHne N PeNHXUHUPUHI B3HecC-
npoueccos

e CKnagckas NormcTuKka

e BepexxnnBoe nponsBoacTBO. KanasleH TeXHOOrmm

[MoBbICbTE 3HAHUSA B YNPAaB/IEHNN MOCTABKAMMN U paboTe CO CKITaaCcKoMm
JIOTMCTUKOWM Ha NpakTukyMax Moscow Business School

PyKoBOOCTBO U NIMOLCPCTBO B OPraHmn3aumnax

e BBegeHne B opraHmMsaLmMoHHOe noBegeHue

e MeToposiorna opraHM3aLUMOHHOIo NoBeAeHUS

e [Mpouecchbl BOCNPUATUSA 1 yNPaBeHMe BneYyaTIeHneM
e BnacTtb, BNMsHME U NnaepCcTBO B OpraHm3aumm

e IHoMBMAOyasnbHOE N OPraHU3aUMoOHHOE HaydyeHune

e [pynnoBas AMHAMUKA

JKOHOMMYEecCKasa cpena bmsHeca
¢ MUKPO3IKOHOMMKA

e Cripoc v npennoxeHme. PeIHOYHOE paBHOBecCKE
e [1pon3BOAOCTBO U 3aTPAThbI
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¢ PbIHOYHbIE CTPYKTYPbI 1 noBegeHne durpMmbl

¢ MakpO3KOHOMMKA

e COBOKYIMHbIN CNPOC, COBOKYMHOE NpensiodxXeHne
N MaKPO3IKOHOMMYECKME NPOBIEMbI

e Bloag)KeTHO-Haoroeas noamnMTMKa

e [leHeXXHbI PbIHOK U MOHEeTapHasa NONINTUKA

e [IpaBOBble OCHOBbI NpeanpuHMMaTenscTea B PO

e YnpaBsieHne umdpoBbIMM BU3HEC-MNPOoLIecCaMn opraHm3aumnm

e [TpUHUMNBI YNPaBNEeHUA M3MEHEHNAMN B LMDPOBON
TpaHchopMaumm

[NMoceTnTe BecnniaTHble NPAKTUKYMbl U Yy3HAUTE B60JbLLEe O COBPEMEHHOM
SKOHOMUKE ANig BusHeca: OoT oNTUMMM3aunmM 3aTpaT Ha NPOU3BOACTBE OO0
nocsieaHMX NPaBOBbIX HOPM B HAJIOFOBOW MOJINTUKE

BoHyCcHbI Moay/b «HenpoceTn oia MapKeTUHra»

Kypc "HenpoceTn ong MapKeTUHra" - nayumTte, Kak MCNosib30oBaTb
COBPEMEHHbIe TEXHOMOM MM ana NpoaBMXEeHna N pocTta busHeca.

Mopaynb [1 - HempoceTn B MapKeTUHre

O603HauYeHne HenpoceTenm B akTyaJIbHOM MUpe MapKeTuHra. Pastop Kencos
C NPUMEHEHUNEM TEKCTOBbLIX U BU3YasibHbIX HEMPOCETEN Ha NpuMepe
OTEUECTBEHHbIX N 3apYyOEXHbIX KOMMaHUMN.

Mopaynb [12 - PaboTa ¢ TeKCcTaMm

Pa36op paboTbl TEKCTOBbLIX HenpoceTen. HauHeM nayuatb paboty NN ¢
TEKCTOBbIX HempoceTen. HanuweM npocTble TEKCTbl U HAYyUYMMCA Jo0By4daTb
HeMpoceTb 1 HAMOJIHATbL €€ KOHTEeKCTOM. Pa3zbepeM MpuHUMNbl CO30aHNA
MapPKeTUHIOBOWM CTpaTermm c npumeHennem M n nnaHnpoBaHma B
cpeaHecpo4YHOM nepcneKkTmnBae.
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Mopaynb 3 - CTpaTerma n aHannTuka

Bonee rnybokoe norpy»eHme B MMUP TEKCTOBbLIX HenpoceTen. PazbepeM
MPUHUUMNbI CO30aHNA MAPKETUHIOBOW CTpaTermm ¢ npuMmeHeHmem NN m
MJIAHUPOBAHMA B CPeOHEeCPOYHOM NepcnekTmBe. Takxe HayunMcs
MNPOBOAUTb aHANUTUKY CUTAMU HENPOCETEN.

Mopaynb 4 - Co3naHue BM3yarsna

MNorpy3nMcsa B NPUHLMMNbI CO30aHNA XOPOLLEero BM3yasia 1 HangeM rpaHuubl
TOro, rge HaM MoXKeT ObITb MoJsie3Ha HenpoceTb. NpongeM NyTb OT MNPOCTOro
yoaneHmna doHa 0o Co34aHNAa aBTOPCKUX UNJTIOCTPALNN U S/1IEMEHTOB
DPUPMEHHOIO CTUNS.

Mopaynb 05 - Ayano n BUOEOKOHTEHT

MpoongemMca nNo Hanbosiee TPEeHAOBbIM MHCTPYMEHTAM FreHepaLUnm KOHTEHTA.
Pa3bepeMcs co CBA3KaMM HempoceTenm Mmexxay cobomn, 4yTobbl CO30aBaTb
BneyaTnamowme Matepuanbel gna 6peHaa.

Mopaynb 06 - YaT-60Tbl Ha 6a3e N

MponaXxun ToXe MOryT OblTb YaCTUYHO OTAAHbI HENpOceTaM. B aToM Moayne
Mbl pa3bepeM paboTy CEPBUCOB, KOTOPbIE MO3BONAKT OOLWATLCA C
ayauTopuren B CBOBOOHOM (hopMe, Kak 3TO Aaenan 6bl MeHemKep no
npoaa)kaM. NMNoCcMOTpPUMM BapMaHTbl MPUMEHEHUNA HENPOCETEBbLIX YaT-00TOB B
Pa3HbIX chepax.

Mopaynb [I7 - PelueHne KOMMMAEKCHbIX 3a4a4 C MOMOLLbO HenpoceTen (Tapud
KcnepT)

NHTerpaunoHHbI MOAY b, KOTOPbIN MO3BOJIUT OObEANHNTL BCE 3HAHUSA U
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CO30aTb Pa3fIMYHble MAPKETUHIOBblIe MHCTPYMEHTbI C NpuMeHeHneM I

IToroBbi NpoekT. [MpuMepsbl BbIMYCKHbIX PaboT HALLMUX CTYOEHTOB

BbiNnyCKHble NPOeKTbl CTYAEHTOB HalLlen NporpaMmMbl — 3TO He
TeopeTnyeckme nccnenoBaHnd, a peanmsauns BHeOPEeHYECKUX MPOEKTOB B
NapTHePCTBE C peaslbHbIMU KOMMaHUSAMU.

Kaxabln CTyOeHT paboTaeT Haf PeLleHMeM akTyaslbHbIX BM3Hec-3aaau,
MPUMEHAA MOoJIyYeHHbIe 3HAHUA U HaBbIKM 019 Pa3paboTKM KOHKPETHbIX
PeLLeHNn, KOTOpPbIe yXXKe MOTyT OblTb BHEAPEHbI B PaMKaX OENCTBYIOLLIMX
OU13HeC-NpPoLEeCcCOoB:

CoBepLUeHCTBOBaHME NnaHNpoBaHUAa BmsHeca Manoro
npeanpuatna OO0 «PecTak»

Pa3paboTka 6usHec-rnnaHa oTKpbITUA KOMNaHUM «lcnxonorma
Bun3Heca»

Pa3paboTKa pekoMeHgaumMm no NoBbILLUEHUIO
KITMEHTOOPUEHTUPOBAHHOIO Noaxoaa otaena 6yxrantepum K
BHYTpPeHHeMY KneHTy komnaHmm OO0 «['K PO3IPY3»
Pa3paboTKa nfaHa MepornpuaTUm Mo BHEOPEHUIO CUCTEMDI
3NEKTPOHHOro pokymMeHtoobopoTa B OO0 «CK «Cornacme»
Pa3paboTka cucTteMbl ynpaBaeHna 0ebmnTopCKOW 3a40JIXKEHHOCTbIO
(Ha npuMepe IT-koMNaHnn)

Pa3paboTKa njaaHa MeponpuaTmm no TpaHchopMaumnm
KOPMOPAaTUBHOW KYJ1bTYPbI M NO CO30aHNIO KOMaHabl B AO
«DNEKTPON3ONNT»

Pa3paboTka pekoMeHagauunm onsa otaoena peannsaumnm AO
«Ypranyronb» no BHeOPEHUIO KIIMEHTOOPUNEHTUPOBAHHOIO MOAXOAa
B OPraHn3aLUMoOHHOM N JOKYMEHTALUMOHHOM obecrneyeHnm
yrnpaBieHna opraHm3laumen

Pa3paboTka bu3Hec-rnnaHa OTKPbITUS KOMMNAaHUM MO Npon3BOaACTBY
AN1IeKTpoTexXHMYecKom npoaykumnm B ropoae CaHkT-lNeTepbypr
Pa3paboTKa pekoMeHaaunm no OTKPbITUKD KOMMaHUK,
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npepocTaBnaoLlen MHPOPAMLMOHHBbIE YCNYTK B cdhepe
arpodtusHeca

e Pa3paboTKa nJsiaHa BHeOpPeHUa yrNpaBleHYeCKOro yyeta B Cuctemy
1C YHO®O B koMnaHum OO0 «PeBonoMC»

e Pa3BuUTMe OTOesla CepBUCA 3a CUET Nepexona OT NPOEKTHOro K
npoueccHoOMy noaxony yrnpaBneHus

ObyueHune yepes OencTBme - 3TO CaMbirt 3DDEKTUBHbBIN CNOCOO NOMYUNTb
rnyboKune 3HaHUA U KOMMNeTeHUMn B BU3Hece.

PekoMeHpaLum no TpyaoycTponcTey/KapbepHoe
KOHCYJ/IbTUPOBaHMe

Llenb: MOMOYb YYACTHUKAM NPorpaMmmbl 3HEKTUBHO OPUEHTUPOBATLCS HA
PbIHKE TPYAa, MOBbICUTb KOHKYPEHTOCMOCOBHOCTb U JOCTUYb KApPbePHbIX
uesnen.

dopMaT: rpynnosble/UHONBUAYANbHbIE KOHCYIbTaLMKN, Pa3bop peasibHbIX
Kemcos.

Pe3ynbTaT: YBEPEHHOCTb B MOUCKEe paboTbl, FTOTOBHOCTb K NeperoBopam C
padoToagaTeNnaMmM 1N YEeTKUM MJIaH KapbepHOro pa3BuUTUA.

BOHYCHbIV MOAYNb: «ICKYCCTBEHHbIN MHTENIEKT B YNPaBAeHUN:
KaK MOBbICUTb 3 PEKTUBHOCTb N KAYECTBO PeLLUeHUIN C MOMOLLbIO
NIN»

MNepeBegnTe CBOKO 3PPEKTUBHOCTb N 3DDHEKTUBHOCTb KOMaHObl HA HOBbIN
YPOBEHb. 3a OAMH OEHb Bbl OCBOUTE NMPaKTUYEeCKoe NpuUMeHeHune
COBPEMEHHbIX MHCTPYMEHTOB MCKYCCTBEHHOIO MHTENNEeKTa ONs:

* MPUHATUSA Bosiee BbICTPbIX 1 OOOCHOBAHHbIX peLleHnm
e aBTOMAaTM3aUUMN PYTUHbBI M ONTUMMUI3ALIMK KITFOYEBbLIX NPOLLECCOB
® MOBbILLEHUNA KAYeCTBa KOMMYHUKALIMKM N YNPaBJIEHYECKUNX
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pe3yibTaToB

dopMaT: 3anncCb MHTEHCUBHOIO MPAaKTUKYMa C AEMOHCTPAaLUMAMU, Pa3bOPOM
KenCoB 1 3afaHNAMM AN HEMeOSIeEHHOro NMPUMEeHeHUs.

Ona Koro: CO6CTBEHHUKN BU3HECA, TOMN-MEeHeOXXepPbl 1 PYKOBOOUTENN
nogpasngeneHnn (MapKeTuHr, npogaxun, HR, 3akynku, normctmka m gp.).
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