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MpakTnka 3 PEKTUBHOIO YNPaBfeHUs CTPOUTENTbHbIMU
NpoeKTamMu

dopmMaT obyyeHUsa: OyHo | OHNamH

Cpok obyueHuns: 4 oHS

Bpema npoBegeHuns: exxegHeBHo ¢ 10:00 go 17:30

HaTta Hauvana: 17.03.2026

MecTo npoBeneHnsa: JIEHMHCKUM NpocneKkT, a. 38A, ropoa MockBa

BbloaBaeMble JOKYMEHTbI: YOOCTOBEPEHE O NOBbILUEHUN KBanndukaumm
nnn Ceptudumkat Moscow Business School

[MporpamMma oby4yeHunsd
HeHb T

l/]HBeCTl/ILI,VIOHHO-CTpOVITeJ'IbeIl;I NMHXUHUWNPWNHT

e DopMbl peanusaunm dyHKLMW 3aKa3ymKa:

o 3acTpounwmk

O [ocymapCTBEHHbIN 3aKa3uunk
O YnpaenswoLaa KOMMNaHus

0 WVIHXUMHUPUHrosas pupma

O TexHUYeCKMn 3aKasumk

e [papocTpoutenbHblt Kogekc PO o 3acTtponwmke n TexHMYeckom
3aKasyunke
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e OpraHusaumna geatenbHoCcTn 3acTpounLmka B 061acTu:

o [lpeanpoeKkTHOW U MPOEKTHOWM NOArOTOBKU CTPOUTENbCTBA

O JKCNepTU3bl MPOEKTHOM AOKYMeHTauum (rocygapcTBeHHasa U
HerocyoapcTBeHHasn)

o [opsanok Bbloaun, BHECEHME U3MEHEHUN N JOCPOYHOE NpeKpaLlleHmne
O0EeNCTBUSA pa3peLleHns Ha CTPOUTENbCTBO

o Cnyyau CTPOUTENbCTBA, PEKOHCTPYKLUMN OOBEKTOB KanmnTabHOro
cCTpouTenbcTBa 6e3 Pa3peLueHuda

o OpraHumsaumm n GNHaAHCUPOBAHMNA CTPOUTESNIbCTBA
O Hap3opa 3a CTPOUTENBCTBOM
o [lpuneMkn B akcnyaTaumo 3aKOHYEHHOIO CTPOUTESIbCTBOM OObEKTA

Knaccudunkaumsa MHBECTULMOHHO-CTPOUTESIbHbBIX MPOEKTOB

e [lo cnocoby BbIBOpa NcnoaHUTenda
e [lo 06beMy OTBETCTBEHHOCTMU

e [lo cnocoby onpeneneHns LeHbl

KOHTpaKTHbIe TEXHONOIMU

e [lo Bu3Hec-Moaenmn oeBesioNnMeHTa
e []Oo yyacTuo 3aKa3uyumka

¢ 10 UCTOUYHUKAM DUHAHCUPOBAHUSA: NPU BIOOXKETHOM
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MDUHAHCUPOBAHUN CTPOUTENBCTBA, NPU peannsaumm KOMMepyeckKnx
MPOEeKTOB

O630p CTaHOAPTOB YyNpaBfieHUa NMpoeKTamMun

e DSBONOUMA Moaenen ynpasneHuna npoektamm. OT KnacCu4ecknx
cTaHpapToB YnpaneHusa npoektamm ( PMBoK , PRINCE 2, P2M,
FOCT P 54869-2011) 0o cOBpPEMEHHbIX YCMeLUHbIX MPaKTUK.

e OnpepeneHue Lenem n KpUTepmnes yCneLwHOCTU NPOeKTa

e Pa3paboTKa KOPMNopaTUBHOIO perjiaMeHTa yrnpaBeHUs NpoeKTaMm

Co3paHune Cny»o6bl TexHMyeckoro 3aka3udmka

e OpraHunsauMOoHHble CTPYKTYPbI MPOeKTa.

MNopapok opraHnsaumm Cny»xobl TexHUYeckoro 3akasymnka.
TpeboBaHNSA K KOMMEeTEeHUMAM cneumnanncTosB.

3aTpaTbl Ha cogepXXaHne cnyxbbl TEXHMUYECKOrO 3aka3uymKa

dopMupoBaHMe KoMaHabl NpoekTa. Co3gaHmne MaTpuLbl
B3aMMOOencTBus

[NMpaKTUKyMBbl:

e Kenc «Pa3paboTka MaTpuLbl OTBETCTBEHHOCTU NPOEKTHOMN
KOMaHObI»
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HeHb 2

Kenc «Pa3paboTka KOpropaTUBHOIO periaMeHTa ynpaBieHus
NpoeKTaMm»

[JoroBopHasa paboTa n opraHnsauns B3amMMoaencTBmnsa OCHOBHbIX
YYaCTHUKOB MpPOEKTa

OCHOBHbIE BMOblI OTOBOPOB B MPAaKTUKE YMPaBAeHNUSA NPOEeKTaMm
3aKoHOOAaTeNbHOE perynmpoBaHmne nogpaaHbliX OTHOLLEHUW.

MpaxoaHcKn Kogekc P®D. MIMnepaTBHbIE M OUCNO3UTUBHbIE
HOPMbI MpPaBa

OcHoBHble cTaTbu K PO, perynumpytoLime nogpsaaHble OTHOLLEHUS,
Cnocobbl UX NPAKTUYECKOTrO MPUMEHEHNS.

MpeTeH3MoOHHaa paboTa CyLlecTBeHHble YC/IOBMA 4OroBopa
noapana.

HJorosopsbl MNP n CMP: ocob6eHHOCTU, MpakKTuyeckme
pekoMeHaaumnmn.

OpraHnsaums eanHOro MHMPOPMALMOHHOIO NPOCTPAHCTBA NPoeKTa.

[enoBas nepenncka, ynpasaeHrne KOMMYHUKAUUAMMN NPOEKTa
YnpaBfieHne oTHOLWEHUAMU ¢ nogpagumnkamu. LLUTpadHble caHKLUW.
«¥KecTkme» neperoBopsbl. [NoaBOAHBbIE KAMHU XECTKMUX»
neperoBopoB

I'IapTHepcwle OTHOLUEHWNA. |_|peI/IMyLLI,eCTBa M BO3MOXHOCTHU

Bugbl n Ctpaternm BegeHus rneperoBopoB. KOHMPOHTauua m
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COTPYOHUYECTBO

e 3a CTOJZIOM neperoBopoB. CusibHble 1 c/nabble CTOPOHDI
neperoBoOpLUMKOB

e PekoMeHOauMun Mo TaKTUKe BeOeHUNA NeperoBopoB

BbI6op ncnonHUTenem NpoekKTHO-N3bICKATENIbCKUX N CTPOUTENBHO-
MOHTaXHbIX PaboT. Pa3paboTKa KOHKYPCHOM OOKYMEeHTauUMmn

Peannsaumsa pbIHOYHbIX aCMNEKTOB CTPOUTENTbBHOIO UHXWUHUPUHIA
yepes KOHKYPCbl 1 TOPTU

OCHOBHbIE MPUHUWMMbI OpraHmM3aumm n NPoBeaeHNA TOPros

KOHKYpPCHaga AOKYMeHTauma: TpeboBaHUA K COCTaBY M COOEPXaHUIO

Kputepumn Bbibopa nobegmnTtens TOProsB: He Bceraa, To YTo AeLeBo
— BbIFOOHO

MpakKTUKyM «PernamMeHT npoBegeHns KOHKYPCa No BbIBGOPY UCNONHUTENA
paboT»

eHb 3

SddheKTUBHbIE NPAKTUKM YNPABIEHUA CTPOUTENbHBIMU MPOEKTaMm

YnpaBrneHne CpoKaMm NpPoeKTa

e OCHOBHbIE MPUHLUWMBbI X 3a0a4YN MJAAHUPOBAHUS CTPOUTENIBHOIO
MnPoeKTa
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CueHapumn pa3paboTKU KaleHaapHbIX NIaHoOB. VIcxoaHble gaHHble,
OrPaHNYEHUSA N KOHTPOJIbHbIE TOUYKU MPOEKTOB

e OnpepeneHve ypoBHeM geTanusaumm KaaeHaapHbIX rpadukos
NpoeKTa

e lepapxunueckasa CTPYKTypa paboT npoekTta. MeTon AeKOMMO3ULIUN.
e KaneHpapHo-ceTeBOe MaHupoBaHue. ANropuUTM onpeaeneHusa
KPUTNYECKOro NyTW.

e O630p NPOrpaMMHbIX MPOAYKTOB MO KaJleHOAPHOMY
MNAAHNPOBAHMIO

YnpaBneHne puckamMm CTPOUTENbHbIX MPOEKTOB
e [loHATME PUCKA N OCHOBHbIE BUObI PUCKOB. CBSA3b PUCKaA U
HeornpenesleHHOCTU

e [1PUNUYMHBI U NICTOUYHNKM BO3HUKHOBEHUS PUCKOB CTPOUTENbHbIX
MPOEKTOB

NoeHTndurnkaumsa pmMcKoB N COCTaBIEHME peecTpa PUCKOB

e QopMysa pacyeTa pucka. KauecTBeHHbIN N KONIMYECTBEHHbIN
aHa13 PUCKOB

e MeTogonorusa yrnpaieHnda pnCkaMmn, CoCtaBJieHMe KapTbl PUCKOB

YrnpaBneHne KaueCTBOM MHBECTULMOHHO-CTPOUTESIbHbIX MPOEKTOB

e TexHU4yeckoe perynmpoBaHue B cTpouTtenbcTee. TpeboBaHUA K
cneunanncTaM no opraHnsaumm CTPoOUTEbCTBA.
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CaMoperynmpoBaHume B cTpouTesibCcTBe KoOMNeHCaunoHHble dOoHObI
CPO no Bo3MeLLeHUto Bpea

e YnpaBneHune KayecTBOM npoekTa. OCHOBHbIE KPUTEPUN KaueCTBa.
e Buabl paboT, Oka3sbliBatoLLMe BANAHUNE HA 6&30MNacCHOCTb 30aHUN U
COOPYXXEHUW N NMoafiexxalwmnx ob4a3aTefibHOMY CTPOUTESNIbHOMY

KOHTPOJIO

e CTPOUTENbHbIN KOHTPOJIb, KAK MHCTPYMEHT YNPaB/eHUS KauyeCTBOM
npoekKTa

e Buabl CTPOUTENBHOIro KOHTPONA. CTPOUTENbHbIN KOHTPO1b
MNoppsanumnka n 3acTpounLmKa

e Pa3paboTka pernaMeHToB YrpaB/eHUs Ka4yeCTBOM: KapTbl
ornepaunoHHbIX NMpoueccosB

[NMpaKTUKYMBblI:

e Kenc «CocTtaBneHmne KapTbl PUCKOB NpoeKTa»

e Kenc «OnpepeneHme KpUTUYECKOro nyTn KaJieHgapHO-ceTeBoro
rpaduka»

e Kenc «PernaMeHT ynpaBieHns KauyeCTBOM»

HeHb 4

SddheKTUBHbIE NPAKTUKU YNPABEHUA CTPOUTENbHBIMU MPOEKTaMmn

icnonb3oBaHWe MPUHLMMNOB 6epexxMBoro Npon3BoacTBa B
CTpoUTeNbCTBE
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NcTopua n aBonoumna 6epexxsiMBoro cTpoutenbcTBa. «bepexxnmBoe
MNPON3BOACTBO», Kak bnnocodumsa ynpaBiieHUs NMpoeKTaMm

MpuHUMNbl 6epexxnmBoro npomnssoactesa. OCHOBHble BUAbl NOTEPb B
CTpouTenbCcTBe.

MHCTPYMEHTbI BepexxIMBoro npomsBoacTea. Knaccudukauma
MHCTPYMeHTOB. Bbibepu cBOMN NOAXOA.

AHaNM3 NPUYNHHO-CNEeACTBEHHbIX CBA3eW aNna onpegeneHuns
KOPHEBbLIX MPUYNH npobneM. NocTtpoeHne anarpammsl Icnkassl

Mcnonb3oBaHMeE 3KCMEePTHbIX METOOO0B MPU OLEHKEe U aHanunle
NCXOOHbIX AaHHbIX: MeToq denbdhu

[MpnMeHeHne NakeTHo-y3510B0oro Mmetoaa (NyM) B ctpoutenbCcTBe.
OCHOBHble NPUHUMMNblI MeTogosiornm NyM

Meton PDCA (nnaHnpoBaHMe-gencTBme-npoBepKa-
KOPPeKTNPoBKa). Linkn demMuHra-LUyxapTta. OCHOBHblE NPUHLMMbI
MeHeOXXMEeHTA KayecTBa

MeTopauka HenpepbIBHOro coBepLueHcTBoBaHnA KANO3EH v ee
NMPUMEHEHME B yrpaB/eHUN NPOeKTaMu

MeTtoauka 5C - nepBbIN LLAr K 6epexxiMBOoMy MPOU3BOACTBY Ha
CTPOUTENBHON NNoLlagKe

CxeMbl BHegpeHUs NpUHLUMNOB 6epexx/IMBOro npon3BoacTBa B
CTpouTenbcTBe. lpenmyLiectsa 1 HEOOCTATKU

OCHOBHbIe pe3y/bTaTbl MOBbILLEHNA 3KOHOMMNYECKOMN
3P DEKTUBHOCTU MHBECTULIMOHHO-CTPOUTESNbHbIX MPOEKTOB Ha
NPUHLMMNAX «OePexJIMBOro NPon3BOACTBAY!

O B3aMMocCBA3b NPOEKTHOro peLleHns m CTOMMOCTU MHBECTULMOHHOIO
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npoekTa
o0 Bbibop Hanbonee apdhekKTUBHOIO NPOEKTHOro peLleHns
o CoKpalleHne HakJlagHbIX pacxoaoB NoapaaHOM opraHm3aumm

o Pa3paboTka BHYTPUDUPMEHHbIX eANHUYHbIX PacLLleHOK Ha OCHOBE
pecypcHoOro Metoaa

0 CHWXeHMe CTOMMOCTU NpUBNeKaeMbiX (OUHAHCOBbLIX PecypcoB

[NMpakTUKyM «Pa3b6op OCHOBHbIX MeTOANK 3PP EKTUBHOINO yrnpaBieHUs
NpPOeKTaMm»
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