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[MporpamMma obyyeHunsa
JeHb 1

NHBECTULUMOHHO-CTPOUTENBbHbBIN UHXUHUPUHT

e DopMbl peannsaunm dyHKLMW 3aKa3uynKa:
o 3aCTPONLLUNK
focynapCTBEHHbIV 3aKa34unK
o YnpaBnaoLaa KOMMNaHUS
o VIHXXMHUPUHIoBasa prpma
o TeXHUYECKMM 3aKa3unK
e HoBOE NONOXEHME O TEXHNUYECKOM 3aka3umnke IP3-337
e OpraHmsaumnsa eaTenbHOCTU 3aKa3umka B 061acTu:
o [MpeanpoeKTHOW 1N NPOEKTHOM NOArOTOBKUM CTPOUTENBCTBA
N ee akcnepTn3bl (rocyaapCcTBEHHAs
N HerocygapcTBeHHasa)
o OpraHmsaunm n UHaAHCUPOBAHNA CTPOUTENBCTBA
o Hap3opa 3a CTPOUTENIbCTBOM
o [MpMeMKM B aKCMyaTaunto 3aKOHYEHHOIO CTPOUTENBCTBOM
obbeKTa
e /I13MeHeHUsa B ['pagocTpounTenbHoM Koaoekce PO:
o [TopsnoK Bblgayn, BHECEHNE N3MEHEHUN N OOCPOYHOE
npekpalleHne 0encTBus paspeLlleHmna Ha CTPOUTENBCTBO
o 3aKpenneHme NOHATUN KPEKOHCTPYKLMNA» N «KaMUTaNIbHbIN
PEMOHT»
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o [Nopagok odhopMNeHNs NPOEKTHON JOKYMEHTaLMN

Knaccunumkaums MHBECTULMOHHO-CTPOUTENbHbLIX MPOEKTOB

e [1o cnocoBby BbIBGOPaA NCNONHUTENA
e [TOo 06BbEMY OTBETCTBEHHOCTU
e [1o cnocoby onpegeneHna LUeHbl

KOHTpaKTHbIE TEXHONOIM MU

e [1lo BusHec-MmoOenn geBenornMeHTa

e [lo yyacTumio 3aKa3sumka

¢ [10 NICTOYHUKAM PUHAHCUPOBAHUS:
o [Mpun B6IOOXKETHOM PUHAHCUPOBAHUN CTPOUTESNIbCTBA
o [Mpun peanmlaunm KOMMepPUYeCKMX NPOEKTOB

Co3paHune Cnyxx6bl TexHnyeckoro 3akasdmka

e OpraHn3aunoOHHbIe CTRPYKTYPbI NpoekTa. HoBoe nonoxxeHune
O TEXHMYECKOM 3aKa3uunke O3 337

e OpraHmsauns OeaTeslbHOCTM 3aKa3sunka B 061acTu NpeanpoekTHOW
N NPOEKTHOM NOArOTOBKWM CTPOUTENBCTBA U €€ 3KCNepTU3bl
(rocypapcTBeHHAa U HerocygapcTBeHHaa)

e [IpreMKa B aKCrjlyaTaumo 3aKOHYEHHOIO CTPOUTENIbCTBOM OOBbEKTA

e [TOopsaOoOK Bblgaun, BHECEHNE N3MEHEHUN N OOCPOYHOEe
npekKpaLleHne OencTBusa paspeLleHmna Ha CTPOUTENbCTBO
(DepepanbHbi 3aKOoH OT 18.07.2011 0 224-D3)

e 3aKpenneHme MNOHATUN KPEKOHCTPYKLMNA» N «KAaNMUTaNIbHbIA PEMOHT»
(®PepepanbHbIM 3akoH oT 18.07.2011 0 215-D3)

e [TopanoK pPa3paboTKM MNPOeKTHOM AoKYyMeHTauum (DepepasnbHbIn
3aKOH oT 18.07.20110 243-®3)

e [Topsanok opraHunsaunm Cny»xbbl TeXHUYECKOro 3aka3umKka. 3aTpaThbl
Ha codep XaHne Cy>XObl 3aKa3unKka

e DopMUpoBaHMeE KOMaHabl NpoekTa. Co3aaHme MaTpuLbl
B3aMMOOencTBuA
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O630p CTaHOAPTOB yMNpPaBNeHUsA NPOeKTaMm

e OB6bEKTbI YNPaBJIEHUNA B MPOEKTHOW AEATENBbHOCTU: MPOEKT,
nporpamMma, nopTtdenb

e OnpegeneHne Lenem n KpUtTepmes YCNewHOCTU NPOeKTa

e YcnelluHble MPaKTUKN YNpaBIEHNSA NPOEKTaMu

e Pa3paboTkKa KOPNopaTUBHOIO pernaMeHTa ynpaBieHns npoekTamm

[MPaKTUKYMBbl:

e Kenc «Pa3paboTka MaTpuLbl OTBETCTBEHHOCTU MPOEKTHOMN
KOMaHObI»

e Kenc «Co3gaHne KoOprnopaTUBHOIO perinaMeHTa ynpaBieHus
MNpoOeKTaMm»

NeHb 2

YnpaBneHne CPOKaMn M CTOUMOCTbIO MPOeKTa

KaneHoapHoOe niaaHnpoBaHMe CTPOUTENBHOMO MNPOEKTa

e KasieHOapHbIV MfaH NPoeKTa KakK MHCTPYMEHT yrnpaBieHnd
NnpoeKTaMu

e OCHOBHbIE MPUHLMMbI 1 334341 MJIaHUPOBAHUSA MPOEKTA

e MHOroypoBHEBAs CUCTEMA MJIAHUPOBAHUSA CTPOUTENBHOIO NMPOEKTA

e Llenn npMeHeHna NIaHNPOBaAHMSA Ha Pa3HbIX a3ax XXU3HEHHOIO
LMKIa

e Bunabl KaneHaapHbIX rpadUKOB CTPOUTENBHOIO NMPOEKTa

e KaneHOoapHO-CeTeBOe MNNaHnpoBaHMe

e CueHapun pa3paboTKn KaneHgapHbIX naaHoB. OrpaHnYeHns
MNPOEKTOB

e OnpepeneHne ypoBHeEN aetanmnsaumnm KaneHoapHO-ceTeBbIX
rpadpunkos

e [lcxoOgHble gaHHble AN Pa3padoTKM rpadUKoB: TEXHONOMNA —
CPOKU-6t00KET

e lepapxmueckas CTPYKTypa npoaykTa npoekTa. HazHaueHne
N Crocob NoCTpoOeHnd

e KOHTPOJIbHbIE TOUKUN CTPOUTESNIbHOIO NpoekTa. Buabl
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N Knaccunbunkaums

e TpeboBaHUA K onpeneneHnto KOHTPObHbIX TOYEK

e O630p NPOrpPaMMHbIX MPOAYKTOB MO KaneHaapHOMY MAaHUPOBAHUIO
CTPOUTENbHbIX MPOEKTOB

e CpaBHUTESIbHbIN aHANN3 MPOrPaMMHbIX NPOAYKTOB

KOHTPOJIb 06BEMOB 1 CTOMMOCTM (3aTpaT) NPOeKTa Ha OCHOBE MOCTOAHHOMN
OLEHKU haKTNUYeCcKux 3aTpaT

e CpaBHeHME PaKTUYECKNX 3aTpaT C paHee 3ar1iaHnPOBaHHbIMU
B 6tog)KeTe 1 BblpaboTKa MepOonpUATUN KOPPEKTUPYIOLLLEro
M NpenynpexaarLlero Xxapakrepa

e [IBa OCHOBHbIX METOAAa KOHTPOMAA CTOMMOCTU: TPAONLIMOHHBIN MEeToA,
MeTo OCBOEHHOIro o6beMa

PbIHOUYHbIE acneKkTbl. X BAnaHne Ha MOPMUPOBAHNE CTOUMOCTU
CTPOUTENIbHON NPOAYKLMN

e Peanmnsaums PbIHOYHbIX aCNEKTOB CTPOUTESIbBHOIO MHXUHUPUHIA
yepes KOHKYPCbl 1 TOpru

e OCHOBHbIE NPUHLMMbI OPraHn3aunm 1 NpoBeaeHns TOpPros

e KOHKYpPCHaa OOKYMeHTauus

e Kputepumn Bblbopa nobeantens TOPro.: He Bcerga, To 4To
aeweBo — BbIFrOQHO

[MPaKTUKYMBb:
e Kenc «Pa3bop MmeTooa OCBOEHHOro o6beMa Ha npumepe»

e Kenc «PernamMeHT npoBeaeHUsa KOHKYypCa no BblI6Opy UCNONHUTENSA
paboT»

HeHb 3

JoroBopHasa paboTa 1 opraHm3aLmsa B3aMMOOENCTBUA OCHOBHbIX YYAaCTHUKOB
NpoeKTa

e OCHOBHbIe BMAObl OrOBOPOB B MpPakKTUKe yrnpaBJieHUda NpoekTaMu
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e 3aKOHOOAaTEeNbHOE perynpoBaHmMe NoapaaHbiX OTHOLLEHUN.
MpaxxaoaHCKM Kogekc P®. IMnepaTMBHbIE M ONCMNO3UTUBHbIE HOPMBbI
npaBa

e OcHOBHbIe cTaTbh K PO, perynupytoLime nogpsaaHbie OTHOLLEHUS,
Crnocobbl X NPAKTUYECKOro NpuMeHeHus. lNpeTeH3noHHasa paboTa

e CyLlecTBeHHbIe YCNnoBMA gorosopa noapsana. Jorosopsbl MNP
n CMP: 0COBEeHHOCTU, NpaKTUUYEeCKne pekoMeHgaumn.
CTpaTtermyeckasa MHMUMATMBA HA NPOeEKTe

e OpraHmsauna egMHOro MHAOOPMaLMOHHOIo NPOCTPAHCTBA MPOEKTA.
HenoBasa nepenncka

e CoBelwlaHud. lNnaHepkn. NpoToKoObI

MpakTnyeckne npmemsbl yrpasneHna nogpaaHbiMM padboTtamm

e YnpaBJieHNe OTHOLIEHNAMM C noapagunkammn. CnnioBble NpureMsbl
ynpasneHua. LUTpadHbie CaHKUuMn. «XKeCcTKMe» neperoBopbl

e [lapTHepCKne oTHoLEeHUS. [penMyLLLecTBa M BO3MOXXHOCTU

e Bugbl n CTpaTternm BegeHus neperoBopoB. KOHMpPoOHTauuns
N COTPYAHNYECTBO

e 3a CTO/IOM NeperoBopoB. CubHble U clabble CTOPOHDI
neperoBoOpPLUMKOB

e PekoMeHOaUnM No TaKTUKE BeaeHUs neperoBopoB

e [TogBOOHbIE KAMHU «XKECTKUNX» MeperoBopoB

YnpaBneHne KayeCTBOM UHBECTULMOHHO-CTPOUTENbHbIX MPOEKTOB

e TexHU4YeCcKoe peryampoBaHme B cCTpouTenibCcTBe. TpeboBaHUsA
K crieunanmnctam no opraHmlaumnm CTponTenbCTBa.
KoMneHcaunoHHble hOoHObl BO3MeELLEHUS Bpeaa.

e YnpaBJsieHMe KayecTBOM npoektTa. OCHOBHbIE KPUTEPUM KAaYeCTBa.

e Buagbl pabdoT, oka3biBaloLMe BANAHME Ha 6e30MacHOCTb 30aHUN
N COOPYKEHUN

e CTpoOUTENbHbIN KOHTPOb, KaK MHCTPYMEHT YNpPaBJ/IeHNA KAa4YeCTBOM
npoekTa

e Buabl CTPOUTENIBHOIO KOHTPONA. CTpoUTENbHbIM KOHTPOJSIb
MNoppsanumnka 1 3acTpounLmKa

e Pa3paboTKa pern1aMeHToOB YNpaB/eHNa KQYeCTBOM: KapThbl
onepaumoHHbIX NPOLLEeCCOB
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YnpaBneHne puckaMm CTPOUTENbHbIX MPOEKTOB

e [MoHATME PUCKa M OCHOBHbIe BUOblI pUCKOB. CBA3b PUCKa
N HeonpeaeneHHOCTU
* /ICTOYHUKUN BO3ZHUKHOBEHUSA PUCKOB
e ipeHTndUKaumMsa pUCKOB N COCTABIeHUE peecTpa PUCKOB
e KayecTBEeHHbIN N KONIMYECTBEHHbIM aHaN3 PUCKOB
e MeToposiorna ynpassieHUSa PUCKAMW, COCTaB/IEHMNE KapThbl PUCKOB

OcCHOBHble crocobbl NOBbILLEHUA SKOHOMUYECKON 3D DEKTUBHOCTU
MHBECTULMOHHO-CTPOUTENIbHbIX MPOEKTOB

¢ B3anMoCBA3b NPOEKTHOro peLleHnda U CTOUMMOCTU MHBECTULIMOHHOIO
NpoeKTa

e Bbibop Hanbonee ahPeKTUBHOrO NMPOEKTHOro peLueHud

e CoKpalleHne HakNadHbIX PacxogoB NOoAPAAHON OpraHm3aLumm

e Pa3paboTka BHYTPUMDUPMEHHbIX eANHUNYHbBIX PacLLleHOK Ha OCHOBe
pecypcHoOro Metoga

o CHWM)KEeHMe CTOMMOCTU NpUuBJeKaeMbiX HUHAHCOBbLIX PECcypPCoB

[MPaKTUKYMbI:
e Kenc «PernaMeHT ynpaBneHna KauyeCTBOM»

e [lenoBasa urpa «lleperoBopbl MO LUeHe NoApPAaHbIX PAaBOT»
e [lenoBaa urpa «CocTaBneHme KapTbl PUCKOB MNPOEKTa»

HeHb 4

DdhdheKTUBHbIE MPAKTUKU YNPaBAEHUA CTPOUTENIbHbIMUY MNMPOeKTaMmn

Icnonb3oBaHMe NPUHLUMMNOB 6epexxIMBOro npomn3BoacTBa B CTPOUTESNIbCTBE

e IcTOpKMAa 1 3BONKOLMA BEPENTTMBOIrO CTPOUTENLCTBA. «bepexxnnBoe
MPOUN3BOLACTBO», Kak (OMNOCOdUS YrNpaBeHUSA NPOEKTaMu

e [TpMHUMNBI BePeXXINBOro nponssoactea. OCHOBHbIE BMAObI MOTEPb
B CTPOUTENBLCTBE
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NHCTPYMEHTbI 6epeXxSIMBOro npomn3BoacTBa. Knaccudunkaums
MHCTPYMEHTOB. Bbibepu cBon nogxon

AHanNM3 NpPUYNHHO-CNEeOCTBEHHbIX CBA3EeM Oana onpeneneHmns
KOPHEBbLIX MPUYNH npobnemM. NoctpoeHne anarpammsl VIcMKaBsbl
Ncnonb3oBaHME 3KCMEPTHbIX METOOO0B MNpU OUEHKE N aHanmie
NCXOOHbIX AaHHbIX: MeTon denbdhu

NMpnMeHeHne nakeTHo-y3n10Boro Mmetoga (MyM) B cTpounTenbCTBeE.
OCHOBHbIEe NPUHUMMNBI MeToagosiornm NyM

MeTton PDCA (nnaHnpoBaHMe-gencTBme-npoBepKa-
KoppekTnpoBKa). Unkn demunHra-LUyxapTta. OCHOBHbIE MPUHLUMBI
MeHeOXMEeHTa KayecTBa

MeToanka HenpPepbIBHORO coBepLueHcTBOBaHUS KAWMO3EH

N ee rNpMeHeHne B ynpaBieHnnM NpoeKTamMm

MeTtoanka 5C — nepBbIN LWar K 6epeXXnmMBoMy NpPomn3BOACTBY

Ha CTpOUTENbHOWM NaoLwagKe

CXxeMbl BHeAPEHUS NPUHLUMMIOB 6Eepexx/IMBOro npon3BoacTBa

B cCTpouTenbcTBe. JOCTOMHCTBA N HEAOCTATKMU

OCHOBHbIe pe3ySibTaTbl MOBbILLEHNA SKOHOMUNYECKOMN

3P DHEKTUBHOCTU MHBECTULMOHHO-CTPOUTENbHbIX MPOEKTOB

Ha MPUHUMMAaX «6epeXXMMBOro npomn3BoacTBa»

B3anMMoCBA3b NPOEKTHOro peeHnsa n CTOMMOCTU MHBECTULIMOHHOIO
NpoeKkTa

Bbibop Hanbonee adhdhekTUBHOIO NPOEKTHOrO peLleHns
CokpalleHne HaklagHbIX PacxoaoB NoapagHOM opraHm3aumm
Pa3paboTka BHYTPUDUPMEHHbIX eANHUNYHbIX PAaCcLEeHOK Ha OCHOBE
pPeCcypCcHOro Metoaa

CHMXEHME CTOUMOCTU MPUBIEKAEMBIX (PUHAHCOBbLIX PECYPCOB

[MpakTnKyM: «Pa3bop OCHOBHbIX MeTOOUK 3DMEKTUBHOINO yrpaBJieHUs
NnpoeKTaMm»
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