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MpakTnka 3 PEKTUBHOIO YNPaBfeHUs CTPOUTENTbHbIMU
NpoeKTamMu

dopmMaT obyyeHUsa: OyHo | OHNamH

Cpok obyueHuns: 4 oHS

Bpema npoBegeHuns: exxegHeBHo ¢ 10:00 go 17:30
HNaTta Hauvana: 08.12.2025

BbloaBaeMble JOKYMEHTbI: YOOCTOBEpPeHre O NOBbILUEHUN KBanndukaumm
nnn Ceptudumkat Moscow Business School

[MporpamMma obyyeHunsa
JeHb 1

MHBECTULUMOHHO-CTPOUTENbHbBIN MHXUHUPUHE

e DopMbl peanusaunm dyHKLUW 3aKa3uynKa:

o 3acTpounwmk
o [ocynapCTBEHHbIN 3aKa3unk
O YnpaenswoLwaa KOMMNaHus
0 WVIHXWHUpUMHrosasa dmpma
O TexXHUYeCKMM 3aKasumk
e [papocTpoutenbHbin Kogekc PO o 3acTtponimke n TexHNYeCcKoM
3aka3suumke

e OpraHunsaumua geatenbHoCcTn 3acTpounLmka B 061acTu:


http://www.tcpdf.org

Moscow
/\'\'\ Business School
MBS Leadership Energy

o [lpegnpoekTHOM N NPOEKTHOW NOAroTOBKU CTPOUTENbCTBA

O JKCNepTU3bl NPOEKTHON AOKYMeHTaumnmn (rocynapCcTBeHHas v
HerocygapcTBeHHaqa)

o [lopagok Bblgauun, BHECEHUE U3MEHEHUN U OOCPOYHOE NpeKpalleHne
OENCTBUSA pa3peLlleHns Ha CTPOUTENIbCTBO

o Chnyuyaun CTPOUTENbCTBA, PEKOHCTPYKLUN OOBEKTOB KAannUTasIbHOro
cTpouTenbcTBa 6e3 Pa3pelueHuns

o OpraHunsaumm n MUMHAHCUPOBAHUNA CTPOUTENbCTBA
o Hap3opa 3a CTpoOUTENBCTBOM
o [lpmreMkn B aKcnayaTaumo 3aKOHYEHHOIO CTPOUTESIbCTBOM OObEKTA

Knaccunpumkaumsg MHBECTULUMOHHO-CTPOUTESIbHbIX MPOEKTOB

e [lo cnocoby BbIBOpPa NCnoaHUTend
e [lo 06beEMY OTBETCTBEHHOCTU

e [lo cnocoby onpeneneHns LeHbl

KOHTpaKTHblIe TEXHONOMMK

e [lo BMU3Hec-Moaenmn geBesionMeHTa
e []O yyacTuo 3aKa3umka
e [10 NICTOYHMKAM DUHAHCUPOBAHUSA: MPU OIOOMETHOM

DVHAHCUPOBAHUM CTPOUTENLCTBA, NPU peann3aumm KOMMepYeCcKnx
MPOEKTOB


http://www.tcpdf.org

Moscow
/\'\'\ Business School
MBS Leadership Energy

O630p CTaHOAPTOB YyNpaBAeHUa NPOeKTaMm

e DSBONOUMA MOoaenen ynpasneHuna npoektamm. OT KNnacCUYecknx
CTaHpapToB YnpaBneHusa npoektamm ( PMBoK , PRINCE 2, P2M,
FOCT P 54869-2011) 0o coBpeMeHHbIX YCneLllHbIX NMpakKTUK.

e OnpepeneHve Lenem n KpUTepmeB YCNELLIHOCTN NPOeKTa

e Pa3paboTka KOPMopaTUBHOIro pernaMeHTa yrnpaBJ/ieHNa NPoeKTaMun

Co3paHune Cny»6bl TexHnyeckoro 3akasumka

e OpraHu3auMoHHbIe CTPYKTYPbI MPOEKTa.

NMopsanok opraHm3aumm Cnyxxobl TeXHMYEeCKOro 3akasymka.
TpeboBaHMSA K KOMMEeTeHUMAM crneumanncTos.

3aTpaTbl Ha coaep»XaHmne cnyxbbl TEXHMYECKOrO 3aKa34ymnKka

dopMmMpoBaHne KoMaHabl NpoekTa. Co3gaHme MaTpuubl
B3aMMoaencTBmA

[NpPaKTUKYMBbl:
e Kenc «Pa3paboTka MaTpuLbl OTBETCTBEHHOCTU NPOEKTHOM
KOMaHObI»

e Kenc «Pa3paboTka KOPNopaTUBHOIo persiaMeHTa yrnpaBneHus
NpoeKTaMm»
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HeHb 2

[JoroBopHasa paboTa n opraHm3laumnsa B3aMMoaencTBmna OCHOBHbIX
YUYACTHUKOB MNPOEKTa

e OCHOBHbIE BMObl JOrOBOPOB B MNPAaKTWKe yNpaBfieHUsa npoeKkTamMm
3akKoHopaTeslbHOe peryanpoBaHMe noapsaaHbiX OTHOLLEHUMN.

e [pakfaHCcKu Kogekc PD. MIMNepaTuUBHbIE 1 OUCMNO3UTUBHbIE
HOPMbI NpaBa

e OcHoBHble cTaTbn K PO, perynmpytoLwime nogpagHble OTHOLLEHUS,
CNnocobbl X MPAaKTUYECKOro NMPUMeHeHUS.

e [lpeTeH3MoHHaa paboTa CyLleCcTBEHHbIE YCNOBUA OroOBOPaA
nogpana.

e Jlorosopbl MNP n CMP: oco6eHHOCTU, NpakKTUuyeckmne
peKoMeHaaunn.

e OpraHusaumsa eguHOro MHPOPMaLMOHHOIrO NPOCTPAHCTBA MPOEeKTa.

e [lenioBasi Nnepenncka, yrnpaBsieHNne KOMMYHUKAUMAMUM MpoeKTa

e YrnpaB/sieHMe OTHOLWEHMAMN C nogpsadnkamu. LUTpadHbIe CaHKunn.
«XecTkme» neperoBops.bl. [NoaBoOHbIE KAMHU XECTKUX»
neperoBopoB

e [lapTHepCKMe oTHoLWEHUSA. penmMyLLLecTBa M BO3MOXXHOCTM

e Buabl n CTpaTternm BegeHma neperoBopos. KOHMpoHTauma n
COTPYOHMNYECTBO

e 3a CTOJIOM rneperoBopoB. CusibHble 1 cnabble CTOPOHDI
neperoBoOpLUMKOB
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e PekoMeHOaAUMW MO TAaKTUKe BeOEHMA NeperoBopoB

Bbi6op MCNONHUTENEeN NPOEKTHO-U3bICKATENbCKUX N CTPOUTENbHO-
MOHTa»XHbIX PaboT. Pa3paboTka KOHKYPCHOW JOKYMeHTauuu

e Peanunsaumsa pbiIHOYHbIX ACMEKTOB CTPOUTENbHOTO MHMUHUPUHTA
yepes KOHKYPCbl U TOpru

e OCHOBHbIE MPUHLUIMbI OPraHn3aunm n NPoBeaeHNsa TOPros

KOHKYpPCHaa OOKYMeHTaUusa: TpeboBaHMA K COCTaBY U COOEPKAHUIO

KpuTepumn Bbibopa nobegmntens TOProe: He Bcerga, To YTo AeLeBo
— BbIFrOAHO

NMpakTnKyM «PernamMeHT npoBegeHna KOHKYPCa no BbIBOPY NCNOHUTENA
PabdoT»

[eHb 3

b dheKTUBHbIE MPAKTUKK YNPABIEHUA CTPOUTESIbHbIMU MPOEKTaMM

YnpaBJieHNe CpOKaMmM NMpoekKTa
e OCHOBHbIE NPUHLUMMNBI 1 33034YMN MJIAHUPOBAHUSA CTPOUTENBHOIO
npoeKkTa

e CueHapumn pa3padboTKM KaneHoapHbIX M1aHoB. NcxooHble JaHHble,
OrpPaHNYeHUNa N KOHTPOJIbHbIE TOYKN MPOEKTOB

e OnpepeneHune ypoBHeEN geTanm3aunm KaneHoapHbiX rpadmkos
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NnpoeKkTa

e llepapxmnyeckaa CTPyKTypa paboT npoekTa. Metoa 0eKoOMNo3nunn.

e KaneHpapHO-ceTeBOE MAaHnpoBaHme. ANropmnTtM onpeneneHns
KPUTNYECKOro nyTu.

e O630p NPOrpaMMHbIX MPOAYKTOB MO KaneHOapHOMY
MAAHNPOBAHMIO

YnpaBneHve puckaMm CTPOUTENbHbIX MPOEKTOB

NMoHATME pUCKa N OCHOBHbIE BMAObl PUCKOB. CBA3b pPUCKA U
Heonpege1eHHOCTN

e [MPUYUHBI U MCTOUYHNKN BO3ZHUKHOBEHUSA PUCKOB CTPOUTENbHbIX
MNPOEeKTOB

NoeHTndumnkaumsa pmMckKoB U COCTaBJIEHME peecTpa PUCKOB

e (DopMyna pacyeTa pucka. KayecTBeHHbIN U KOJIMYECTBEHHbIW
aHaIn3 PUCKOB

e MeTogonorua yrnpasneHns puckamm, CoctaBsieHNE KapTbl PUCKOB

YnpaBneHne Ka4yeCTBOM MHBECTULIMOHHO-CTPOUTENbHbIX MPOEKTOB
e TexHuMmyeckoe perynmpoBaHme B cTpouTenbctee. TpeboBaHUA K
cneumanncTaM no opraHMlaunm CTponuTenbCTBa.

e CaMoperynmpoBaHume B cTpoutTenibcTBe KoMneHcaumoHHble dhoHabI
CPO no Bo3MeLlLeHUto Bpea
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YnpaBrieHne KayecTBoM npoekTa. OCHOBHbIE KPUTEPUN KaueCTBa.

Bunabl padoT, oKa3biBatoLLME BAUSAHME HA 6e30MacHOCTb 30aHUN U
COOPYXXEHUN N Mognexallunx ob4a3aTeNIbHOMY CTPOUTESIbHOMY
KOHTPONIO

e CTpOUTENbHbIN KOHTPOJIb, KAK MHCTPYMEHT YMNpaBfieHUs Ka4eCTBOM
MpoeKTa

e Buabl CTPOUTENBHOIO KOHTPONA. CTPOUTENbHbIN KOHTPOb
MNoopagymnka n 3acTpounLmMKa

e Pa3paboTKa pernaMeHToB ynpaB/ieHUa KayeCTBOM: KapTbl
onepaLMoHHbIX MPoLEeccoB

[NpPaKTUKYMBbl:

e Kenc «CocTaBsieHMnE KapTbl PUCKOB NPOEKTa»

o Kenc «OnpepeneHme KpUTUYEeCKOro nyTm KaaeHgapHo-CceTeBoro
rpamka»

e Kenc «PernaMeHT ynpaBieHns KauyeCTBOM»

HeHb 4

SddheKTUBHbIE NPAKTUKM YNPABIEHUA CTPOUTENbHBIMU MPOEKTaMm

icnonb3oBaHMe NPUHLUMNOB 6epexx/IMBOro Npom3BoaCcTBa B
CTpouTeNnbCcTBE

e licTopumsa n 3BoNOLNA BEPeXXIMBOro CTPOUTENLCTBA. «bepexnmneoe


http://www.tcpdf.org

Moscow
/\'\'\ Business School
MBS Leadership Energy

MNPON3BOACTBO», Kak bnnocodumsa ynpaBiieHUs NpoeKTaMm

e [lpuHUMNbI BepexxnmnBoro nponssoacTea. OCHOBHbIE BUAObI MOTEPb B
CTpouTenbCcTBe.

e VIHCTPYMEHTbI 6epexx/IMBOoro Npon3BoacTBa. Knaccudpukauma
MHCTPYMeHTOB. Bbibepu cBOM NOAXOA.

e AHaNM3 NPUYNHHO-CEeACTBEHHbIX CBA3EM ANa onpeneneHmnsa
KOPHEBbLIX MPUYNH npobneM. NocTtpoeHne anarpammsel IcnMkassbl

e [cnonb3oBaHMeE 3KCMEePTHbIX METOOO0B MPU OLEHKE U aHanunle
NCXOOHbIX AaHHbIX: MeTon denbdhu

e [lpMeHeHMne NnakeTHO-y310BOro Metoaa (INMYM) B cTpouTenbCcTBeE.
OCHOBHble NPUHUMMNblI MeTogosiornm NyM

e MeTog PDCA (nnaHmpoBaHMe-gencTBmne-rnpoBepKa-
KOPPEeKTNPoBKa). Linkn demMuHra-LUyxapTta. OCHOBHblE NPUHLUMBI
MeHeOXXMEeHTA KayecTBa

e MeTOOMKa HeMPEepPbIBHOro coBepLueHcTBOBaHNA KAWNO3EH v ee
NMPUMEHEHME B yrpaB/eHNUN NPOEKTaMu

e MeToaumka 5C - nepBbIN LWAr K 6epexMBoMy Npomn3BOACTBY Ha
CTPpOUTENbHOW MoLlagke

e (CxeMbl BHegpeHUs NpUHLUMNOB 6epexx/IMBOro npon3BoacTBa B
CTpouTenbcTBe. lpenmyLiectsa 1 HEOOCTATKU

e OCHOBHble pe3y/ibTaTbl MOBbILUEHUS SKOHOMUYECKOM

3P DEKTUBHOCTN MHBECTULIMOHHO-CTPOUTESNbHbIX MPOEKTOB Ha
NPUHLMMNAX «OePexSIMBOro NPon3BOACTBAY!

0 B3anMMocBSA3b MPOEKTHOro peLleHnsa 1 CTOMMOCTU MHBECTULMOHHOIO
npoeKkTa

0 Bbibop Hanbonee ahdPeKTUBHOIO NMPOEKTHOIrO pPeLLeHNs
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o CoKkpalleHune HakIagHbIX pPacxonoB NoAPAaHOM OpraHmM3aumm

o Pa3paboTka BHYTPUDUPMEHHbIX €OUHUNYHbIX PACLLEHOK Ha OCHOBE
PecypCcHOro MeToaa

0 CHMXKeHMe CTOMMOCTU NpUBeKaeMblX PUHAHCOBBLIX PECYPCOB

[NMpakKTnMKyM «Pa3bop OCHOBHbIX MeTOANK 3DMPEKTUBHOIO yrnpaBJieHUs
MPOEeKTaMm»
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