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KoMMepuyecKnn gUpekKTop B 3MOXY M3MEHEHUIN: OT TEOPUUN K
npakTnke ¢ N

dopmMaT obyyeHUsa: OyHo | OHNamH

Cpok obyuyeHusa: 3 oH4A

Bpema npoBegeHuns: exxegHeBHo ¢ 10:00 go 17:30

JaTta Hauvana: 23.11.2026

MecTo npoBeneHnsa: JIEHMHCKUM NpocneKkT, a. 38A, ropoa MockBa

BbloaBaeMble JOKYMEHTbI: YOOCTOBEPEHE O NOBbILUEHUN KBanndukaumm
nnn Ceptudumkat Moscow Business School

[MporpamMma oby4yeHunsd
HeHb 1

OYHO/OHNaMH

KoMMepyYeCcKnn aNpeKTop B YCSIOBUAX HOBOW peasnibHOCTU

e A cerogHs He Kak BuYepa. SPOD-Munp cMeHunca VUCA-MUPOM,
a MoOXKeT ObITb gaxe BANI

e |Industry 4.0 unmn Society 5.0

e HoBaa akoHOMUMYecKasa Mmogenb 2022, nnn Kak npeycneTb
B COBPEeMeHHOM MUupe

e Mopenb Cynefin

[MpUHATUE peLleHnn B YCNIOBUSAX HeomnpeaeeHHOCTU

e ECTb I MeCTO KOMMepueckoMy gmpekTopy B Data-driven
opraHmsaummn?

e 6 waroB K Data-driven opraHmnsauumm

e KTO TaKOM ONPEKTOP MO Pa3BUTUIO?
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* YnpaBfeHne KPyro3sopoM KOMMNaHUm 1 o6a3aHHOCTH
KOMMEPYECKOro gnpekTopa
e Ton-HaBbikm 2022. Hard skills u / nnun Soft skills

MocTnaHAeMUMHBIA MNP, CAHKLUMOHHAS BOMHA U Mbl

e [1paB nn Knayc LLIBa6?

® DKCMOPTHbIA M UMMNOPTHbLIN MAPKETUHI B HOBbIX YC/TOBUAX

e KOHDBIOHKTYpPHaA paboTa B KOMMNaHWM B HOBbIX YCNOBUAX

e [1OBOPOT Ha BOCTOK? DKCMOPT M MMMNOPT Ha HOBbIX PbIHKaX

e /IMNopTo3aMeLlleHe 1 NONCKM HOBbIX MOCTaBLLUMKOB
C MCNOJIb30OBaHMEM arperaTtoposB 3anpocoB — HoBas PYHKLUUS
KOMMEPYECKOro anpektopa

e [lapannenbHbIt UMMOPT U NU3MEHEHNE (PYHKLMOHANa KOMMepYyeckon
CNYy>KObl

e OToen ceptndunkaumm n nokanmsaumm npoaykKumm B HOBbIX
YCJTOBUSIX

DYHKUMOHaNbHbIN MOAXOA K ynpaBneHUo. JoMKHOCTb KOMMEepYeCcKoro
onpeKTopa

e OpraHmsaunmoHHOE MoaeNIMpPoOBaHME N OpPraHn3aunoOHHOE
noseneHne

e Mopenb SCORE

e JloKalibHble U CUCTEMHbIE ONTUMYMbI U NPeoaoneHmne KOHMOINKTA
MeXxgy HUMU

e DYHKUMOHAaNbHbIN N BU3HEC-NPOoLUECCHbIM Noaxon. Kak
MX COBMECTUTb NPU OPraHn3aLMoHHOM MOOENNPOBAHUN
npeanpuaTnmn

e [lo3nyMOHNpPOBaHME BU3Hec-toHUTA. MaTpuua N'ypKoBa

e Make or Buy. MaTtpuua M. XnebHMKOBA

e [IpMepHbIN DYHKLUMOHAN OOJIXHOCTU «KKOMMEPUYECKNUN ONPEKTOP».
MpaBa n 0693aHHOCTU

e CucTeMbl MoKa3aTenemn pe3ysibTaToB PaboTbl KOMMEPYECKOro
onpekTopa: KPI, BSC. lNMouyeMy cnctemMa MmotmBaumm Ha ocHoBe KPI
3a4acTylo He gaeT pe3y/bTaTa

e S&OP. lNnaHMpoBaHMe Npoaax 1 onepaumm Kak cpeacTtBo
CUHXPOHM3aLUMN DYHKLUMOHANOB B KOMMAaHUM
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* PUCK-MEHEOMXMEHT U PUCK-UHXXUNHUPUHI B 0EeATEeNIbHOCTU
KOMMEPYECKOro gupeKkTopa

¢ |SO-9000/2015 1 BHYTPEHHUN PUCK-OPUEHTUPOBAHHbIN ayauT.
COSO ERM

e BHegpeHue anemeHTOB Lean Management B paboTy KOMMEpPYECKOW
CNY>KObl

MpakTukyM: «locTtpoeHmne n npuMmeHeHme Interdependency Matrix
B OPraHn3aunoHHOM MOOENNPOBAHUNY

KoMMepUYeCcKnn anpeKTop: CheunanmncT, npodeccrmoHan, YenoBek

e KTO Tbl, KOMMEPYECKUN ONPEKTOP?
o CneunanuncT Uan reHepanuncT
o Cneumanunct nnm npodeccnoHan
e YnpaBJieHMne no KkomMnetTeHumnsaMm. TpeboBaHUSA K JINYHBbIM U Oe0BbIM
KayecTBaM KOMMEPYECKOro anpektTopa
e KOMMNETEHTHOCTHbIN Noaxod B nogdope nepcoHana. Mogenb
Lominger. Mogenb Hogan
e DKOHOMMYEecKaa NCMxXonorma n noeegeH4yeckas (buxemsopuarnbHas)
39KOHOMMKaA KaHeMaHa
e KpUTUYeCcKoe MblLUIeHNE KaK BaXXHeNLLas KoMneTeHuuns
KOMMEepYecKoro anMpeKTopa
e OCHOBHbI€ OLLUNOKUN, KOTOPbIE COBEPLLAT KOMMepYeckmne
ONPEKTOPaA B CBOeW paboTe
e 7 HABbIKOB KOMMEPYECKOro ANPEKTOPA
* 6 NMpaBua NPOBeOEHNSA COBELLLAHUIN, KOTOPbIE yydLlaT
NX Pe3yNibTaTUBHOCTb
e 17 COBETOB AJ19 YBESIMYEHMNA NPOOANK

MpakTnKyM: «lTocTpoeHmne coumorpamMmbl 1 MOTUBALIMOHHOIO NopTdens
KOMMEPUYECKOro anpeKTopa»
Change Management B coBpeMeHHON KOMMEepPUYEeCKoW opraHm3auunmn.

OpraHnsaumMoHHas AMHaAMMKa U N3MEeHEeHUS

e Tunonoruvsa opraHnsaumm 4F
e [InarHOCTUKa NpegnpuaTma
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e Mopenb [IxoHa KoTTepa

e Y10 Takoe Enterprise Transition Team n Kak ee co3aaTb

e KOMMEPYECKUN ONPEKTOP KaK areHT M3MeHeHn npegnpuaTmna

e ANrOPUTM N3MEHEeHNN. MoTMBaLMSA Ha N3MEHEHUS

e [TIPNYMHBI HEFTOTOBHOCTM OPraHM3aumi K U3MEHEHNAM

e YNpaB/ieHNE XXN3HEHHbIM LIMKJIOM KOpnopaLummn

e KpoccKynbTypHbIN dhakTop B Change Management n 0CoO6eHHOCTU
HALMOHAbHbIX CUCTEM YMpPaBNEeHUS

e BaXXHenLLINMN MHCTPYMEHT KOMMEepUYecKoro agnpektopa: Business
Model Canvas. lNocTpoeHune 6mnsHec-moagenem no AnekcaHgpy
OcTepBanbaoepy

MpakTukyM: «Business Model Canvas»

OYHO/OHNaMH

NeHb 2

O6LWKMM anropnTM KOMMEpUYeCKnx neperoBopoB

e [loaorotoBKa K neperoBopam

e CO0op MHDOPpMaUnmM (O NOCTaBLLUMKE, O PbIHKE U NPpeaoXXeHnmn
OAaHHOro ToBapa / ycnyru B Lesiom)

® JINYHOCTHbIV HACTPOW. YNpaBneHne CTPeCCoOM 1 IMOLUAMMN.
SMOUMOHANbHbIV MHTENNEKT

e OnepaTuBHasa NcmMxosaorma

e YnpaBJieHMNEe NeperoBOpPHbLIM TEMMNOM

e [lo3numa B neperosopax. [NpaBuna B3anMogencTBmsa codbecegHnKoB
(CTOPOH) B MpoL,ecce NeperoBopoB. BbIACHEHME NO3nLUMK NAapTHEPA

e PaboTa c BONpocamMun 1 BO3parKeHNAMM

e 3aKJ/ItoyeHune caesiku 1 3aKpernsieHme goroBopeHHoOCTeNn

e ANITOPUTM TeNeMmOHHBbIX N MNCbMEHHbIX MeperoBopoB. Cneundunka
TenedOHHbIX MepPeroBOpPOB C NMNOCTABLLMKOM

e [lpakTnka HJI B neperoBopax

MpakTuKyM: «lleperoBopHbIN Kerc no Matepuanam npenogasaTtend Uim
YYACTHUKOB»
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OpraHnsauma noBcegHEBHOM paboTbl KOMMEPYECKOro AnpeKTopa

e OTa OOJIXHOCTb Ansg Bac vnum HeT. NcnxotnnmnpoBaHme
B YrNpaBsieHUn
e MBTI. CoumnoHuka 2.0. Ncnxocodpuma AcdaHacbeBa
e Mopgenb uenu, 3agadn, @yHKUMOHAN KOMMepYeCcKoro ampekTopa
e Kak pa3paboTaTb adhDEKTUBHYIO OOSINXHOCTHYO UHCTPYKLUMIO
KOMMEpYeCcKoro aMpeKTopa
e CucTtemMa ynpaBeHUa KOMMEpUYeCKon Cyxxo6om
e COCTaB KOMMepYeCcKon cny»Xbbl: TUMOBOW 1 cneumdunyeckmnm gns
OJAHHOIrO NpeanpuaTnS
e [TpoLecCbl KOMMEPYECKON CNyXObl
e OpP3IMMBOPKN KOMMEPYECKON M MAPKETUHIOBOW OeATEeNbHOCTMU:
o CoBpeMeHHasi BOPOHKa Npogax<
o Customer Journey Map — nonynsapHbin dpernMBOpPK AS14
BM3yasin3aLmnmM OnbiTa NOSb30OBaTENSA
o HADI-umknbl
o JlecTHMUa XaHTa
e B3amMoaencTBme MapKeTUHra m 1OrmcTmKm
e YnpaBfieHne CUCTEMOW NPOoAAXK NpeanpuUaTmna
e YnpaBfieHne CUCTEMOW 3aKYyNOK NpeanpuaTmna
e YMpaB/ieHNe KOMMEPUYECKOW NOrMCTUKOW NpeanpuaTmna
e YnpaBJieHNEe MAapPKETUHIOM Ha NpeanpuaTnm
e Pa3paboTKa 1 BHegpeHmne KopnopaTBHbIX CTaHOAPTOB PaboThl
e [ToNTOXKEHNE O KOMMEPYECKOMN CyXX6e N OO/MKHOCTHbIE MHCTPYKLUN
COTPYOHMKOB
e YrnpaBJsieHMe NepCcoOHANOM KOMMEPYEeCKON Cny»X0Obl
e COOTHOLUEHME OO/MKHOCTU N KOMMNETEHUNN COTPYAHNKOB
KOMMepyeckon. MNpobsieMbl HECOOTBETCTBUN
e ObyyeHune, NoBbilLLeHUe KBanundpukaumnn. Umnkn Konda B obyyeHnn
COTPYOHUKOB

OHManH

HeHb 3

CoBpeMeHHble UMdppoBble MHCTPYMEHTbI aHaIM3a OaHHbIX oS4
KOMMepUeCKNX ONpPeKTOopOB
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Llenb Moayna: HayuYnMTbCAa UCMOJSIb30BaTb AAaHHbIEe KaK CTPpAaTernyecknm pecypc
ONS MPUHATUSA peLleHnn, ONTUMUI3ALMN NPOOAXK, YNPABIEHUA KITMEeHTCKUM
nopTdenemMm n agantaumm K UsMeHeHUaM — 6e3 NPorpaMMmMpPoOBaHNA U
CNTOXXHOM MaTeMaTuk

[JaHHble KaK OCHOBa KOMMepYeCKOoWn cTpaTermm

e [loyeMy faHHble — «HOBAasA HEMTb» 019 KOMMEPUYECKOro AMpeKTopa:
Kencol ns retail, B2B, guctpmnbyumm

e Mudbl: «KAHaANIMTUKA — 3TO ONHA aHANTMTUKOB». PeanbHOCTb: Kak
OAHHblE MOMOratoT YNPaBAAaATb NPOOANXAMU, MAPIKUHANBHOCTbLIO U
KITMEHTCKMM NnoBeaeHnem

e Data-driven nogxon B KOMMepUYeCcKon PYyHKLUUN: OT MHTYULINU K
O0OOCHOBAHHbLIM peLleHNAM

¢ MUHMMYM MAaTEMATUKN — MAKCUMYM CMbICSIa: YTO OENCTBUTENIbHO
HYXHO 3HaTb PYKOBOOUTESIO

[(0e 6paTb AaHHbIE N KaK UX MOAroTOBUTb K paboTe

* /ICTOYHUMKM OAHHbIX 019 KOMMepueckoro gupektopa: CRM, ERP,
Excel-0TUéThbl, BHELLHMNE PbIHKN, KOHKYPEHTHI

e BbicTpada npenobpaboTKa: Kak yopaTb «Mycop» — Ayo6aun, NponycCcKuy,
ownbkn — 6e3 Koaa

e /IHCTpYMEHTbI «6e3 Koga» AJid ObICTPON OUNCTKUN U
CTPYKTYpUpoOBaHMA (pealibHble npuMepsbl + NN-gononHeHns)

Bu3yanunsaumsa: Kak roBOpUTb C KOMaHOOM U COOCTBEHHMKOM Ha A3blKe
OAaHHbIX

e Kakune afieMeHTbl MCMOJIb30BaTb AJ1S PA3HbIX 3a4a4: AnarpaMmebl,
rcadukmn, KapThbl

e [TpaBunna xopoLlen n «ybeantenbHOM» BU3yanm3aumnmn: npocToTa,
LBeTa, MeTKU, NpuMepbl OLLNBOK

e |T-UHCTPYMEHTbI 019 BM3yasn3aumnm OaHHbIX: MpeBpaLlaem Excel-
Tabnuuy B npeseHTabenbHbl gawoéopa 3a 15 MUHYT
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AHann3s n NN ong KOMMep4YeCcKoro AMpeKTopa: OT «UYTO ObISTIO» K «YTO
nenartb»

e YeTblpe YPOBHSA aHan3a, KOTOPble HY>XXHbl MUMEHHO BaM

e O630pP UUMDPOBbLIX MHCTPYMEHTOB AJ19 aHaIM3a AaHHbIX: Bl-cnctembl
N He TOJIbKO

e O630p pocTynHbIX MN-MHCTPYMEHTOB (6e3 Koaa): UTO MOXXHO
BHeOpPUTb Y>XKe 3aBTpPa

e Kak paboTtaTtb N, yuTOoBbI OH Bac noHuUMan

e /I Kak Ball cTpaTermyecknm aCcCUCTEHT

Process Mining: BUOETb «HEBUOMMOE» B KOMMEPUYEeCKMX npoueccax
e Y10 Takoe Process Mining 1 3a4eM OH HY>XXeH PYyKOBOOUTESIO.
e Kak Process Mining noMoraeT BbIABUTb Y3KME MeCTa B BOPOHKE
npoaa)<, NOrMcTnkKe, CorylacoBaHusAX.

e O630p IT-peweHnn gpna Process Mining.

MpakTnyeckasa ceccua: «Mown data-driven nnaH»
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