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KoMMepuyecKnn gUpekKTop B 3MOXY M3MEHEHUIN: OT TEOPUUN K
npakTnke ¢ N

dopmMaT obyyeHUsa: OyHo | OHNamH

Cpok obyuyeHusa: 3 oH4A

Bpema npoBegeHuns: exxegHeBHo ¢ 10:00 go 17:30

JaTta Hauvana: 23.11.2026

MecTo npoBeneHnsa: JIEHMHCKUM NpocneKkT, a. 38A, ropoa MockBa

BbloaBaeMble JOKYMEHTbI: YOOCTOBEPEHE O NOBbILUEHUN KBanndukaumm
nnn Ceptudumkat Moscow Business School

[MporpamMma oby4yeHunsd
HeHb 1

KoMMepyecKum OUPeKTop B YCIIOBUAX HOBOMN PeasibHOCTU

A cerogHa He Kak BYepa. SPOD-mMup cmeHunca VUCA-Mmnpom,
a MOXeT ObITb aa)ke BANI

Industry 4.0 nnmn Society 5.0

HoBas akoHoMuMueckaa Mmoaenb 2022, in Kak npeycrneTb

B COBPEMEHHOM MUupe

Mopenb Cynefin

[MPUHATKE peLleHnin B yCNIOBUAX HeonpeaeneHHOCTU

e ECTb I MECTO KOMMepYeckoMy ampekTopy B Data-driven
opraHmsaumm?

e 6 WwaroB K Data-driven opraHmsaumm

e KTO TaKoW OMPEKTOP MO pPa3BUTUIO?

e YnpaBJieHNe KPYrolopoM KOMMNaHnm n o64a3aHHOCTU
KOMMEepYeckKoro anpekTopa

e Ton-HaBblkM 2022. Hard skills 1 / nnun Soft skills
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[MocTnaHAeEMUNHBIA MNP, CAHKUMOHHAsS BOVHA U Mbl

e [1paB nn Knayc LLIBa6?

® DKCMOPTHbIA M UMMNOPTHbLIN MAPKETUHI B HOBbIX YCTOBUAX

e KOHDBIOHKTYPHAaA paboTa B KOMMNaHWM B HOBbIX YCNOBUAX

e [TOBOPOT Ha BOCTOK? DKCNOPT M UMNOPT Ha HOBbIX PbIHKAaX

e /IMNOpTO3aMeLleHNE N MOUCKN HOBbIX NMOCTAaBLLMKOB
C UCMNOJIb3OBAHMEM arperaTopoB 3anpocoB — HOBAsA PYHKLUUS
KOMMEPYECKOro gMpeKkTopa

e [lapannenbHbi¥ UMMOPT U NU3MEHEeHNe PYHKLMOHAaIa KOMMepUeckomn
CNy>X06bl

e OTnen ceptndukaumm n NoKaam3saumm NpoayKumMm B HOBbIX
YCJTOBUSAX

DYHKUMOHaNbHbIN NOAXOA, K YNPaBneHuto. JoMKHOCTb KOMMEPYeCKoro
OVpeKTopa

e OpraHm3aunoHHOe MoaenmMpoBaHMeE M OpraHn3aumMoHHOE
nosegeHne

e Mopgenb SCORE

e JlOKasibHbl€ U CUCTEMHbIE ONTUMYMbI U NPeoaoNneHne KOHMOINKTA
Mexxay HUMU

e DOYHKLMOHANbHbIA N BU3HEC-NPOLECCHbIN noaxoa. Kak
NX COBMECTUTb NPU OPraHn3aumoHHOM MoOeINPOBaHNN
npeanpuaTumn

e [1O3NUMOHNPOBaAHME BU3HEC-IOHUTA. MaTpuua N'ypKoBa

e Make or Buy. MaTtpuua OM. XnebHMKOBA

e [IpMepHbIN DYHKLUMOHAN OOJIXHOCTU «KKOMMEPUYECKUN ONPEKTOP».
[MpaBa n 0693aHHOCTU

e CuCTEMbI NOKa3aTenem pelsysibTaToB PaboTbl KOMMEPYECKOro
onpekTopa: KPI, BSC. lNoueMy cuctemMa motmBaumm Ha ocHoBe KPI
3a4acTYylO He OgaeT pe3y/bTaTa

e S&OP. lNnaHMpoBaHMeE Npoaax 1 onepaumm Kak cpeacTtBo
CUHXPOHM3aUNN DYHKLUMOHANOB B KOMMAaHUM

* PUCK-MEHEOXMEHT N PUCK-UHXXUHUPUHI B 0EATENIbHOCTU
KOMMEepYeckKoro anpekTopa

¢ |SO-9000/2015 1 BHYTPEHHUN PUCK-OPUEHTUPOBAHHbIN ayauT.
COSO ERM

e BHeapeHMe anneMeHTOB Lean Management B paboTy KOMMep4YeCcKomn
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CNTyXK0bl

MpakTnkyM: «locTtpoeHmne n npumeHeHmne Interdependency Matrix
B OPraHM3aunMoOHHOM MOOENTIMPOBAaHNN

KoMMepUyecknin OUpeKTop: CreunanncT, npodeccmnoHarn, YeroBek

e KTO Tbl, KOMMEPYECKUN ONPEKTOP?
o CneunanucTt uimn reHepanunct
o Cneunanunct namn npodeccrnoHan
e YnpaBsieHMne No KoMnetTeHumaMm. TpeboBaHUSA K JINYHBbIM U Oe10BbIM
KayeCTBaM KOMMEpUYeCKOoro anpeKTopa
e KOMMNeTeHTHOCTHbIM Nogxon B nogdope nepcoHana. Moaenb
Lominger. Mogenb Hogan
e DKOHOMMYECcKasa NCUxXonorma n nopegeH4yeckas (buxemsopuarbHas)
3KOHOMMKa KaHeMaHa
e KpUTUYECKOE MbILUTIEHNE KAaK BaXXHeNLLas KOMMNeTeHUUs
KOMMEpPYECKOro anpektopa
e OCHOBHbI€ OLLNOKUN, KOTOPbIE COBEPLLAT KOMMEpYecKmne
ONPEKTOPaA B CBOeWN paboTe
e 7 HABbIKOB KOMMEPYECKOro AMpeKTopa
* 6 MpPaBua NPOBeOEeHNA COBELLLAHUN, KOTOpPbIE yyyllaT
NX Pe3yNbTaTUBHOCTb
e 17 COBETOB O/ YBEIMYEHUNA NPOOANK

[NMpakTUKyM: «loCcTpoeHne coumorpammbl 1 MOTUBALIMOHHOIO NopTdens
KOMMEPYECKOro ANpeKTopa»

Change Management B cOBpeMeHHOW KOMMepYeCcKon OpraHmn3aLun.
OpraHun3aumMoHHasa OMHaMUKa U U3MeHeHus

e Tunonorusa opraHmnsaumm 4F

e [InarHOCTUKa NpegnpuatTmna

e Mopenb [IxoHa KoTTepa

UTo Takoe Enterprise Transition Team n Kak ee co3aaTb
KoMMepUYeCcKnn ONpeKTop Kak areHT M3MeHeHn npegnpuaTma
ANropnT™M naMeHeHumn. MoTmBaumna Ha M3MeHeHnsa

[MPUYMNHBbI HEFOTOBHOCTW OPraHmM3aunm K U3aMeHeHUAaM
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* YNpaB/ieHNE XXU3HEHHbIM LIMKJIOM KOpnopaummn

o KpocckynbTypHbIN dhakTop B Change Management 1 ocobeHHOCTU
HaUWMOHAabHbIX CUCTEM YNPaBIeHNA

e Ba)KHENLLNN MHCTPYMEHT KOMMEPYecKoro gnpektopa: Business
Model Canvas. [NocTpoeHne bmusHec-mogenem no AnekcaHopy
OcTepBanbaoepy

MpakTnkyM: «Business Model Canvas»

HeHb 2

OBLWMM aNropUTM KOMMepUeCcKMX NeperosopoB

e [logroToBKa K NneperoBopam

e CO0op MHDopMaLunm (O NOCTABLLMNKE, O PbIHKE U NpeaioXXeHnmn
OAaHHOro ToBapa / ycnyru B LiesioM)

¢ JINYHOCTHbLIM HACTPOW. YNpaBfieHne CTPEeCcCCOM 1 IMOLUUAMMN.
OMOUMNOHANIbHbIN MHTENNEKT

e OnepaTtnBHaga NCUXONOrns

e YnpaBJieHNe NeperoBOPHbLIM TEMMNOM

e [lo3numa B neperosopax. lNpaBuia B3anMoaencTemsa codbecegHnKoB
(CTOPOH) B npouecce neperoBopoB. BeIACHEHWE MO3MLMKM NAPTHEPA

e PaboTa C BOMPOCaMn 1 BO3pParKeEHNAMU

e 3aKJItoUYEeHUE COeNIKN U 3aKpernieHmne JOroBOpPEeHHOCTEN

e ANropuT™M TesiedOHHbIX M NMMCbMEHHbIX NeperoBopoB. Crneumndmka
TenedOoHHbIX MeperoBopoOB C MOCTABLLMKOM

e [1pakTuka HJIIN B neperoBopax

MpakTuUKyM: «[leperoBopHbIM KENC No MaTepuanam npenogasatens unm
YYACTHUKOB»

OpraHu3aumsa noBcegHEeBHOM PaboTbl KOMMEPYECKOro oupeKTopa

e 3Ta AO/IXXHOCTb Ansa Bac nnum Het. NcuxotunmpoBaHme
B YMpaBfieHUn
e MBTI. CoumnoHunka 2.0. lNcnxocodpuma AdaHacbeBa
e Mopenb uenu, 3agadmn, GyHKLUMOHAT KOMMEPUYECKOro AnpeKkTopa
e Kak pa3paboTaTb 3DPEKTUBHYIO OOMKHOCTHYHO MHCTRPYKLIUIO
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KOMMEepYecKoro anpekTopa
e CucTeMa yrnpaBJieHNS KOMMepYecKonm cny»xoom
e CocTaB KOMMepYyeckKon cny»Xbbl: TMNOBOM U cneundmnyeckmnmn onsa
OAHHOro NpegnpuaTus
e [IpouecCbl KOMMEPYECKOW CNyX0Obl
e OP3aIMBOPKN KOMMEPYECKON N MAPKETUHIOBOW AEATE/IbHOCTMU:
o CoBpeMeHHas BOPOHKa Npodax<
o Customer Journey Map — nonynsapHbin dpenMBOpPK ASid
BM3yasn3aLunmM onbliTa Nosib30BaTENS
o HADI-umknbl
o JlecTHMUAa XaHTa
e B3anmMogencTBMe MapKeTUHra n TOrmcTmKu
e YnpaBJieHne CUCTEMOWN NPOAAXK NpeanpuaTmna
e YnpaBJieHNe CUCTEMOM 3aKYNOK NpeanpuaTns
e YnpaBJsieHNEe KOMMEPYECKOM NOrMCTUKOW NpeanpuaTmns
e YMnpaBfieHNe MAapPKETUHIOM Ha NpeanpuaTnm
e Pa3paboTka U BHegpeHne KOPNopaTUBHbIX CTAaHOAPTOB PaboThl
e [TONOXEeHME O KOMMEPYECKON CNYy»X6e 1N OONIKHOCTHbIE MHCTRYKL NI
COTPYAHNKOB
e YnpaBfieHe NepCcoOHAsIOM KOMMeEpPYeCcKon CnyKobl
e COOTHOLUEHMNE OO/MKHOCTU M KOMNETEHLIMN COTPYOHUKOB
KoMMepyeckoun. [NMNpobieMbl HECOOTBETCTBUM
e ObyueHue, noBbilLeHne KBanndmnkaumn. Lnkn Konbta B obyyeHunmn
COTPYOHUKOB

[eHb 3

CoBpeMeHHble LndpoBble MHCTPYMEHTbI aHaM3a JaHHbIX 014
KOMMEpPUYECKNX ONPEKTOPOB

Llenb Moayna: HayuYnTbCHa UCMOJSIb30BaTb AAaHHbIEe KaK CTpAaTernyecknm pecypc
ONS MPUHATUSA peLleHnn, ONTUMU3ALMN NPOoOaXK, YNPaABIEHUA KITMEeHTCKUM
nopTdenemM n agantaumm K UsMeHeHUaM — 6e3 NPorpaMMmMpPoOBaHNSA U
CNOXXHOWM MaTeMaTUKW.

,D,aHHbIe KaK OCHOBAa KOMMepL—IeCKOl;I cTparternm

e [loueMy faHHble — «HOBAsA HEMTb» O/19 KOMMEPUYECKOro ANpeKTopa:
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Kencol ns retail, B2B, puctpmnbyummn
e Mudbl: «KAHaANINTUKA — 3TO ONHA aHANUTUKOB». PeanbHOCTb: Kak

OaHHble MOMOraroT YyMNpaBdaTb nNpoga>XaMn, MapPXNHAJIbHOCTbIO N
KITMeHTCKMM noBegeHnem

e Data-driven nogxon B KOMMepuyeckon MYHKUUN: OT MHTYULUU K
0H60CHOBAHHbIM peLleHNAM

* MUMHUMYM MaTeEMATUKN — MAKCUMYM CMbICSla: YTO AENCTBUTENBHO
HYXHO 3HaTb PYKOBOOUTEJIHO

(Oe 6paTb OaHHbIE N KaK MX NOATrOTOBUTbL K paboTe

* /ICTOYHUMKWM OaHHbIX 019 KOMMepdyeckoro gupektopa: CRM, ERP,
Excel-O0TUuéTbl, BHELLHNE PbIHKW, KOHKYPEHTbI

e BbicTpaga npenodbpaboTKa: Kak yopaTb «Mycop» — Ayo6sin, NponycKu,
owmnbkn — 6e3 Koaa

* /IHCTPYMEHTbI «6e3 Koaa» O ObICTPOM OUYUCTKU U
CTPYKTYpUpoBaHusa (peanbHble npumepbl + NN-gononHeHMnA)

Busyanusayma: Kak roBoOpuThb C KOMaHOOW 1 COOCTBEHHUKOM Ha fA3blKe
OAaHHbIX

e Kakune afieMeHTbl MCMOob30BaTb N4 Pa3HbIX 3a4a4: AMarpaMmsbil,
rpadukKn, KapThbl

e [TpaBunnia xopoLlen n «ybeantenbHOM» BMU3yanm3aumnmn: npocToTa,
LBeTa, METKU, NMPpUMepbl OLLNBOK

e |T-MHCTPYMEHTbI ON1A BMU3yasn3aumnm OaHHbIX: NpeBpaLlaem Excel-
Tabnuuy B npeseHTabenbHbi gawdopa 3a 15 MUHYT

AHanun3 n MMM opna KOMMep4YecKoro ANpPeKTopa: OT «4TO ObIIO» K «YTO
nenatb»

UeTbipe YPOBHS aHanM3a, KOTOPbIe HY>XXHbl MMEHHO BaM

O630p UMDPOBLIX MHCTPYMEHTOB A1 aHanM3a OaHHbIX: Bl-cucteMmbl
N He TOJIbKO

O630p pocTtynHbiX NMN-nHCTpyMeHTOB (6€e3 KOAa): UTO MOXHO
BHeOPWUTb y>Ke 3aBTpa

Kak paboTtaTtb ¢ N, yTo6bl OH BaAC MOHMUMan
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e I Kak Ball cTpaTermyecknm aCCUCTEHT

Process Mining: BuoeTb «HEBUOMMOE» B KOMMEPUECKUX NnpoLieccax

e YTO Takoe Process Mining 1 3a4eM OH HY>XeH PYKOBOAUTENIO.

e Kak Process Mining MoMoraeT BbIABUTb Y3KME MecTa B BOPOHKe
npoaa)<, NOrMcTnKe, CorylacoBaHusX.

e O630p IT-peweHnn gna Process Mining.

MpakTunyeckaa ceccua: «Mom data-driven nnaH»
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