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[MpaKTUKYM MO NpmUBEeaeHno KOMMNaHMM B COOTBETCTBUE
npodcTaHgapTaM

dopmMaT obyyeHUsa: OyHo | OHNamH
Cpok obyuyeHusa: 1 oeHb
MecTo npoBeaeHuna: JIEHMHCKUM NpocneKT, a. 38A, ropoa MockBa

BblgaBaeMble OOKYMEHTbI: YOOCTOBEpPEHME O MOBbILLEHUN KBaNndUKaumm
nnn Ceptmndumnkat Moscow Business School

[MporpamMma obyyeHunsa
HeHb 1

CoBpeMeHHaa cuctemMa Keanndukaumm B Poccumnckonm @egepaumm

e J[lopoOXXHasa KapTa No pa3BuTUO HauMoHaNbHOWM CUCTEMBI
KBanndukaumm B PO Ha nepwuopg oo 2024 roga

e [podcTtaHpgapT (INC) Kak MHCTPYMEHT NOBbILLEHUNSA
MPON3BOAUNTENBHOCTU, KauecTBa U 3hHEKTUBHOCTU TPyaA

e OcobeHHOCTU NpuMeHeHuna INC B nepuod naHoeMnm

3aKoHopaTeNlbHOE peryampoBaHmne npuMeHeHus npodecCcnoHabHbIX
CTaHOapTOB

e O630p aKTYyasibHbIX OOKYMEHTOB

e [lepCneKTuUBbI PA3BUTUA 3aKOHOOATENIbCTBA

e KOMMEHTapUM, CNOXHbIE BOMPOCHI, BO3MOXXHOCTW ANA
paboTopgaTtend

MpakTUyeckMe acnekTbl U MPaKTUKa NpUMeHeHUsa npodeccnoHanbHbIX
cTaHOapToB

e CNOXHOCTU BHEOPEHUA CTaHOapPTOB
o ANITOPUTM BHEOPEeHnsa NpodecCnOoHaNbHbIX CTAaHOAPTOB
e Co3gaHume pabouen rpynnbl MO BHeOPEeHUto npodhecCnoHanbHbIX
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CTaHOapPTOB, NPOobsieMbl BHeOpPEHUS

e DopMUMPOBaAHUNE KAOPOBOW MONUTUKN, MOBbILLEHWE
NPON3BOAUNTENIBHOCTU TPpyaa, COBEPLUEHCTBOBAHME CUCTEMbI OMNnaThl
TPYAa
MpodCcTaHOaPT U KBAaNMMOUKALMOHHBLIN CMPAaBOYHUK
HanMeHoBaHUA OONXHOCTEN PAOOTHUKOB: HA YTO HEOBXOOAMMO
o6paTnTb BHMMaHMe paboToaaTento

e Kak nstexxaTb oLLUMNBOK Npu BHeOPEeHNN NpodhecCnOoOHaNbHbIX
CTaHOAQpPTOB

[NoaTanHoOe BHeapeHme MaMeHeHMM B opraHmsaumm

e Kak NpeoaoneTb CONpPOTUBNEHNE PYKOBOACTBA U PAaOOTHUKOB

e MeToanKa NPMMEeHeHUsa NOSTOXKEHUN NPodeCcCUNOoHaANbHbIX
CTAHOAPTOB M NOPSAOOK OPraHmn3auMoOHHOIro B3aMMOOENCTBUA MpK
NX BHEOPEHUU

e Habop npuKnagHbiX OENCTBUN K peLueHnin gna apdeKTnBHoOM
opraHmsaummn Tpyana
BbinoHeHne paboOTHUKOM TPYAOOBbIX (PYHKLUMN, MPeayCMOTPEHHbIX
HEeCKOIbKUMUN NpodCcTaHAapTaMm

MpumMmeHeHue MNC npu nogdope 1 aganTaumm HOBbIX COTPYOHUKOB

e UYTO HEOOXOOAMMO y4YecCTb paboToaaTento

e GopMynmMpoBaHue TpedoBaHNN K KAHOMOATY Ha OOJIXHOCTb
B COOTBETCTBUU C TpeboBaHnamm INC

e KpUTtepmm noncCKa, OLLeHKM 3HAHUN, YMEHUN 1 ONblTa KaHOMOATa,
cornacHo TpeboaHuaM INC npum nogdope nepcoHana

e Kak coBMecTUTb MNC, AOMKHOCTHYIO MHCTPYKLUIO, MOAENDb
KoMMNneTeHUMn, Npodunsib 4O/IHKHOCTU

e OdopMneHmne TpyaoBbIX KHMXKEK 1N TPYAOBOro AOroBopa

MpouMeHeHune IMNC npun GopMUPOBAHNN CUCTEMBI OOYYUYEHUSA NepcoHana
opraHm3saumnm

e ANITOPUTM OENCTBUN
e Pa3paboTka MHOMBUAOYANbHbIX M1AaHOB PAa3BUTUA COTPYOHUKOB
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Ha ocHoBe nonoXeHum MNC n pesynetatoB HOK

BO3MOXXHble PUCKWN N OTBETCTBEHHOCTb paboToaaTtens

HecooTBeTcTBME PAaBOTHUKOB MNOJSIOXKEHUAM, YCTAHOB/IEHHbIM

B NpodecCnoHanbHbIX CTaHAAPTaxX U KBAaIMOUKALMOHHbIM
TpeboBaHUAM, YCTAHOBNEHHbIM HOPMATUBHbLIMU NPABOBbIMN aKTaMU
PO

FOpunaonyeckme nocnegcTBnsa HE3aBUCUMMOM OLLEHKU KBanndukaumm
onga paboTHUKOB 1 paboTogaTenen

OcCHOBaHMA 019 OTKa3a B nNpmemMe, BO3MOXXHbIe PUCKU

NoorotoBka K npoBepkam 'NT

[MpaKTUKyMbl.

e Kenc «Pa3bop v aHann3 cooTBeTCTBUA PabOTHUKOB

B npensaraemMblix opMax 1 Tabnmuax»
Kenc «Mcnonb3oBaHue npodcrtaHoapToB aaa HR-npoueccos
N HOPMUPOBAHUSA BHYTPEHHUX NPABU N PErIaMEeHTOB»

OdunctaHuMoHHaa YyacTtb (PpakyIbTaTUBHO)

Bupeokypc «lcmnxonorna oenoBbiX OTHOLLIEHWNIN

[NenoBoe obLweHune

KntoueBble KOMMNETEHUMN OeSIOBbIX NMOepOoB

OMOLUMOHANBbHbIN MHTENNEKT Kak akKTop ycrnexa B NOCTPOEHUN
0eN0BbIX OTHOLLEHUNI

CtpaTtermm noBegeHnsa y4aCTHUKOB Ae/10BbIX OTHOLLEHUI
ACCepTUBHOCTb

CpepncTtBa obLLeHUS

Mopenb noBegeHUsa B npoLecce obueHna. TpaH3aKTHbIM aHanms3
«MpucTtponka» B A€10BOM OOLLEHUN

Mopenb NapTHEPCKOM KOMMYHUKaunm GROW

Buoeokypc «HaBblkn 3(HeKTUBHOIO OOLLIEHNSA: COBELLUAHUSA, MPe3eHTaUnmn, NeperoBopbI»

enoBble coBellaHns: Knaccuumkaums, npasmna NogroToBKU
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N NpoBeaeHnsa
e [lpe3eHTauunsa: OCHOBHbIe naeun, TpeboBaHNSA 1 NpaBWIa MNOArOTOBKU
e BepbanbHbl, HeEBePOaNbHbIV KOMMOHEHT B Npe3eHTaunm

e OnpeneneHne n CyTb NepPeroBopoB

e MecTO NeperoBopOB B NpoLecce AenoBOro odLeHunsa

e CTpaTernm npoBeaeHMUa neperoBopoB

e YCNOBUA OOCTMXKEHUA yCrexa B neperoBopax

e [lapaMeTpbl MOArOTOBKU K NeperoBopam

e [TpUHUUNBI NPOBEOEHNSA NepPeroBOpPOB

Buoeokypc «OCHOBbI ynpaBieHUsa NpoeKTaMm»
[NMporpamma:

e YnpaBJieHne NpoekTaMm Kak npouecc

e XXMN3HEHHbIN UMK NPOEeKTa: NPeanKTUBHbIN, aganTUBHbIW, UnKNbl NT-
MPOEKTOB

e [M6pUOM3aunsa XXNU3HEHHbIX LIMKITOB

e AGILE-noaxoabl K yrpaBneHUto npoekTamMun. NpunHUmMnbl 1 Metoabl
SCRUM

e OpraHmsaumnsa NpoekTHbIX kKoMaHa. PyHKuUumMmM SCRUM-MacTepa

e [TpMHUMNBI U MHCTPYMeHTbl Kanban, Lean, Kaizen

e MeHeOXMeHT KayecTBa U crneundrka cuctemol 5S

e Llenn v 3apaum npoekta. OCHOBbI MIAHNPOBAHUSA U PUCKU

Bupeokypc «[JeatenibHOCTb MeHeakepa: YHKLUK, POSIN, KOMMEeTEHLUN»
[NMporpamma:

e Poflb MeHemKepa B KOMMaHUM

e [ToHATME N oBecneyeHne «ynpPaBaaeMoCTU». BHYTPEHHUN KNNEHT

e DyHKUMOHaN MeHeaxepa. CTpyKTypa 06a3aHHOCTEN

e [1naHMpoOBaHME M LenenosilaraHne: MeTogmKun, pacyeT BPeMEeHHbIX
3aTpaT

e Buabl MOTMBaUMM COTPYOHNKOB. OCHOBHbIE PUCKW MPU BbIBOpE
CUCTEMBI

e dopMMpoBaHMe padboTaroLlen obpaTHOM CBA3U

e KOHTPOJIb UCMOJIHEHMNA 3a4a4: MHCTPYMEHTbl 1 6a30Bble OLLUNOKU

e [lenernpoBaHMe NosIHOMoOUYMNM 6e3 NoTepn KayvyecTBa

e IHOMBMAOYabHaa MoAesib KOMMNEeTEeHUMW MeHeaxepa
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Bupoeokypc «KOHTEHT cTpaTermm ansa cos3fgaHusa n pasButna dpeHaa»

MapKeTUHIroBble CTPAaTENMMmM M NaaHbI

e OTanbl PAa3BUTUA MAPKETUHIa — COBPEMEHHAa MapKeTUHIroBas
KoHUenuusa

e OCHOBHble OYHKLUMN N 3a0a4YN MAPKETUHIra B KOMMNaHUM

e 7 6/IOKOB MAapKETUHIOBOIroO aHain3a

e ICTOYHUKKN MHDOPMALUM MO OCHOBHbLIM B/10KaM
N ee 0OCTOBEPHOCTb

* 6 3TAanNoOB MAapPKETUHIOBOro rnJjiaHa

e CTpYyKTypa 6J7I0KOB 1 MOPAOOK Pa3paboTku

e AyOUT MAapKEeTUHra: anropmntMm npoBegeHuns

e OueHKa 2P PEKTUBHOCTN MAPKETUHIOBbIX MEPOMPUATUI
no dMHaAaHCOBOW Moaenu

NHCTPYMEHTbI KOHTEHT-MapKETUHIra

e [TOHATME N CYLLUHOCTb KOHTEHT-MAapPKEeTUHra

e DopMUpoOBaAHNA NHDPOPMALMOHHOIro nona 6peHga

e B3aMOCBA3b KOHTEHT-MapPKEeTUHIra n nmap-crpaTtermm

e KaHanbl U UHCTPYMEHTblI KOHTEHT-MapKeTUHra: NnogpobHbIN 0630p
e PaboTa c ayauTopumen: xonoagHasa, Tennaa, ropsayas

e HacTpownka peTapreTuHra

e Buabl 1 YPOBHU CNOXXHOCTM KOHTEHTa ansg LA

e CTpaTerns KOHTEeHT-MapKeTUHra

e DopMUPOBAHMNE BOPOHKM NPOaaX

e MeTpUKN n3MepeHns aPPekKTUBHOCTUN KOHTEHT-MAapPKETUHra

OcCHOBbI BpeHA-MeHeaXMeHTa

e CocTaBnawoLme 6peHaa 1 ero 3HayeHme

e OCHOBbI bpeHa-MeHegXMeHTa: npasuno 4P

o DopMupoBaHMe nHpponona 6peHga

e Kak namMepunTb aPHEKTUBHOCTL: KJTKOUEBbIE NMOKa3aTeNun
e 5 ypoBHEN peannilaumnm 6peHa-nsaHa

e [1eBU3bl N ONUCAHUSA: onpeaesieHne CyLLHOCTM BpeHaa
e Peanunsauyms n MCNOSb30OBaHME CYLLIHOCTM

e Busyanmsauma naen. NosnumoHmnpoBaHmne

e [TocTpoeHne NmpamMuabl noTpedutenemn

e [1paBunIa HeEMMUHIa n 6peHadbykKa
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e [loKa3aTenun «300PpOBbs OpeHaa»
e Pek/laMHaga cTpaTermsa n NnpoaBmxXeHme
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