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[MpaKTUKYM MO NpMBeOeHNIO KOMMNaHMM B COOTBETCTBUE

npodcTaHgapTaM
dopmMaT obyyeHUsa: OyHo | OHNamH

Cpok obyuyeHusa: 1 oeHb

BbloaBaeMble JOKYMEHTbI: YAOCTOBEepeHMe O NoBbILLeHUN KBanndmukaumum

nnn Ceptmndumnkat Moscow Business School

[MporpamMma obyyeHunsa
HeHb 1

CoBpeMeHHasa cncteMa KBanndbmnkaumm B Poccumckom depepaunm

e [lopoXXHasa KapTa No pa3BuUTUO HauMoOHaNbHOWM CUCTEMBI
KBanndukaumm B PO Ha nepwopg oo 2024 roga

e [podcTtaHpgapT (INC) Kak MHCTPYMEHT NOBbILLEHNA
MNPOUN3BOAUTENIBHOCTU, KAYeCcTBa U 3(PPEKTUBHOCTM Tpyaa

e OcobeHHOCTU NpuMeHeHuna INC B nepuod naHoeMnm

3aKoHopaTesNlbHOe peryanmpoBaHme npuMeHeHus npodecCcnMoHabHbIX
CTaHOapTOB

e O630p aKTYyasibHbIX OOKYMEHTOB

e [lepCneKTuUBbI PA3BUTUA 3aKOHOOATENIbCTBA

e KOMMEHTapUn, CNIOXHbIE BOMPOCHI, BO3MOXXHOCTW ONA
paboTogaTtend

MpakTUyeckue acnekTbl 1 NMPakKTUKa NprMeHeHUa NnpodeccunoHanbHbIX
CTaHOapTOB

CNOXXHOCTWM BHEOPEHUSA CTaHOAPTOB
ANropmTM BHeOpeHna npodheccnoHasbHbliX CTaHOAPTOB

CTaHOapToOB, NPobneMbl BHeOpeHund
dopMUpoBaHUNE KaapoOBOW NOJIMTUKW, MOBbILLEHME

Co3paHune paboyen rpynnbl NoO BHEOPEHUIO NPpodeCcCnoHaNbHbIX
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NPON3BOAUNTENIBHOCTU TPyada, COBEPLUEHCTBOBAHME CUCTEMbI OMNnaThl
TPYyAa
MpodcTaHOapPT U KBAaNMMOUKALMOHHBIN CMPAaBOYHUK
HanMeHoBaHMA OONIXKHOCTEN PAaOOTHMKOB: HA UTO HEOBXOANMO
o06paTnTb BHMMaHMe paboToaaTento

e Kak nsdexaTb OLLUMOOK Mpu BHegpeHUU NpodeCcCnoOHabHbIX
CTaHOapTOB

[MoaTanHoe BHegpeHme M3MeHeHnM B opraHm3aumm

e Kak npeofosieTb CONPOTUBNEHNE PYKOBOACTBA N PabOTHNKOB

e MeToanKa NPUMEHEHUA NOJIOXKEHUW MPOodEeCCUOHANTbHbIX
CTaHOAPTOB M MNOPAOOK OPraHM3aLUMOHHOIO B3anMMOOENCTBUSA NpK
NX BHEOpPEeHUN

e Habop npuknagHbliX OENCTBUN U peLlueHni ons 3 deKTUBHOMN
opraHunsaumm Tpyaga
BblnonHeHMe pabOTHUKOM TPYAOBbLIX DYHKLMN, MPpeayCMOTPEHHbIX
HEeCKOJ/IbKMMM NpodCcTaHaapTaMm

NMpunMmeHeHune INC npum nopdope 1 aganTaunm HOBbIX COTPYOHUKOB

e YTO HEOOXOAMMO yYeCTb paboToaaTento

e GopMynmMpoBaHue TpedboBaHNN K KAHOMOATY Ha OOJIXHOCTb
B COOTBETCTBUU C TpeboBaHnamm INC

e Kputepumm noncka, OLEeHKN 3HAaHUN, YMEHUW 1N OMNbITa KaHOMOATA,
cornacHo TpeboaHuaM INC npum nogdope nepcoHana

e Kak coBMecTUTb MNC, OOMKHOCTHYIO MHCTPYKLUMIO, MOAOENDb
KOMMeTeHUMn, Npodunsib AOSHIKHOCTHU

e OdbopMneHmne TPpyaoBbIX KHMXKEK U TPYOOBOro AOroBopa

[MpouMeHeHune INC npu GopMUpoBaHNMN CUCTEMBI OOYUYEHUS NepcoHana
opraHmsaumnm

e ANITOPUTM OENCTBUN
e Pa3paboTKa MHOMBMAOYANbHbIX MJ1AHOB PAa3BUTUA COTPYOHUKOB
Ha ocHoBe nonoxxeHum MNC mn pesynbtatoB HOK
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BO3MOXHbIE PUCKUN N OTBETCTBEHHOCTb paboToaaTens

HecooTBeTcTBME PaBOTHUKOB MNOJIOXKEHUSAM, YCTAHOB/IEHHbLIM

B NpodecCnoHanbHbIX CTaHgapTax U KBaIMOUKALMUOHHbIM
TpeboBaHUSAM, YCTAHOB/IEHHbIM HOPMATUBHbLIMU MPAaBOBLIMU aKTaMu
PO

FOpuaonyeckme nocnegcTBus HE3aBUCUMMOWM OLLEHKU KBaMdUKaUnm
Onsi paboTHMKOB M paboTopaTenen

OcHoOBaHMA Ons OTKasa B npumemMe, BO3MOXXHbIE PUCKU

[NMooroToBKa K nposepkam NT

[MPaKTUKYMBbI:

Kenc «Pa3bop 1 aHanm3 COOTBETCTBUA PabOTHMKOB

B npennaraemMblix popMax 1 Tabnmnuax»

Kenc «Mcnonb3oBaHue npodctaHgapToB ona HR-npoueccos
N GOPMNPOBAHUSA BHYTPEHHUX MPaBu U PeEr1aMeHToOB»

OdunctaHumoHHaa YyacTtb (PakKyIbTaTUBHO)

Bupeokypc «lcnxonorna genoBbiX OTHOLLEHWNIN

HenoBoe obLleHne

KntoueBble KOMMNETEeHUMN OeSIOBbIX NMOepPOB

OMOLUMOHANbHbIN MHTENNEKT KakK DakKTop ycnexa B NOCTPOEHUN
0eN0BbIX OTHOLLUEHUNI

CtpaTtermm noBegeHnsa y4aCTHUKOB Ae/10BbIX OTHOLLEHUNI
ACCepTUBHOCTb

CpencrtBa obLieHunsd

Mopenb noBeageHunsa B npouecce odbweHuna. TpaH3aKTHbIM aHanmn3
«[Mpuctpomnka» B 0e10BOM OOLLEHUN

Mopenb NnapTHepPCcKom KoMMyHUKaumm GROW

Buoeokypc «HaBbIkKM 3hHEKTUBHOIO OBLLEHNSA: COBELLAHUA, Npe3eHTauumn, NeperoBopbI»

[JenoBble coBeLlaHUSA: Kiaccudumkaums, npaBuia NogroToOBKU

N NpoBeaeHnsa

[Mpe3eHTauuna: OCHOBHbIE naeun, TpeboBaHUSA 1 NpaBWIa MNOArOTOBKU
BepbanbHbln, HeBepbasibHbIM KOMMOHEHT B Npe3eHTaunm
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e OnpepeneHmne U cyTb NeperoBopoB

e MecCTO NeperoBopoOB B NMpoLecce AeoBOoro obLleHus
e CTpaTeruv npoBeaeHna Nneperosopos

e YCNoOBUSA JOCTUMIKEHMI yCcrnexa B neperosopax

e [MapaMeTpbl NOArOTOBKU K NeperoBopam

e MPUHUUMbI NPOBEAEHUA NeperoBopoB

Buoeokypc «OCHOBbI yrpaBieHUa MpoeKTaMm»
[Mporpamma:

e YnpaBJieHMne NpoekTaMm Kak npouecc

e XXU3HEHHbIN UMK NPOEKTA: NPeanKTUBHbIN, aaanTUBHbIN, UMKNbl NT-
MNPOEKTOB

e [MOpMan3auna XU3HEHHbIX LIMKIOB

e AGILE-noaxonbl K yripaBneHUto npoekTamun. NpmnHUmnsl 1 Metoabl
SCRUM

e OpraHmsaums NpoekTHbiXx kKoMaHa. PyHkumMmM SCRUM-MacTepa

e [TpMHUMNBI U MHCTPYMeHTbl Kanban, Lean, Kaizen

e MeHeOXXMEeHT KayecTBa U crieyndpumka cnucteMnol 55

e Llenn v 3apaum npoekta. OCHOBbI M1AHNPOBAHUA U PUCKU

Bupeokypc «1eatenbHOCTb MeHemykepa: MyHKLUNN, POSN, KOMMEeTeHUMN»
[Mporpamma:

e Posib MeHemKepa B KOMMaHUM

e [TOHATME N OoBecneyeHne «ynpaBageMoCTU». BHYTPEHHUN KITNEHT

e OyHKUMOHAN MeHemkepa. CTpyKTypa ob64a3aHHOCTEN

e [TnaHMpoOBaHUE M LienenosilaraHne: MeTogmnKun, pacyeT BPEMEHHbIX
3aTpart

e Buabl MOTMBaUUM COTPYAHUNKOB. OCHOBHbIE PUCKW MPU BblBOpe
CUCTEMBI

o OopMumMpoBaHMe padoTaroLen obpaTHOM CBA3U

e KOHTPOJIb UCMNONHEHUS 330a4: MHCTPYMEHTbI 1 6a30Bble OLLUNOKU

e [lenernpoBaHMe NnosIHOMoOYMNM 6e3 NoTepn KayecTBa

e lHOuBMAOYyanbHaa Moaesib KOMMNEeTEeHUMWN MeHeaxxepa

Bupoeokypc «KOHTEHT cTpaTermm onsa co3fgaHunsa n passutna dpeHaa»

MapKeTUHIoBble CTPAaTENMMmM M NaaHbI
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JTanebl Pa3BNTUA MapKeTUHIra — coBpeMeHHad MapKeTUHIroBasd

KoHUenuusa
OCHOBHble DYHKLUMK 1N 380241 MAPKETUHIA B KOMMaHU
7 65TOKOB MapKeTUHIroBOro aHanmsa

NCTOYHMKN MHDOPMaALKMM MO OCHOBHbLIM B/10KaM

N ee 0OCTOBEPHOCTb

6 3TanoB MApPKETUHIOBOro rnsjaHa

CTpyKTypa 6/I0KOB U NOPAAOK pa3padboTKU

AyOnT MapKeTUHra: anroputMm npoBeaeHnsa

OueHKa adhDEKTUBHOCTU MAPKETUHIOBbBIX MEPONPUATUN
no dMHaAaHCOBOW Moaenu

NHCTPYMEHTbI KOHTEHT-MAapKETUHIra

[MOHATME U CYLLHOCTb KOHTEHT-MapKeTUHra
DopMUPoBaHNA MHDOPMALIMOHHOIO nonasa 6peHaa
B3aMMOCBA3b KOHTEHT-MapKeTUHra n nmap-crpartermm

KaHanbl U UHCTPYMEHTbl KOHTEHT-MapKeTUHra: NnogpobHbIn 0630p

PaboTa c ayantopuen: xonoaHasa, Tennas, ropsayas
HacTpownka peTapreTuHra

Buabl M YPOBHM CIOXHOCTU KOHTEHTa aNng LIA
CTpaTterma KOHTeHT-MapKeTUHra

DopMUpPOBaHMNE BOPOHKM NPOaaX

MeTpunkn namMepeHmnsa aspPeKTUBHOCTU KOHTEHT-MAapPKETUHra

OcCHOBbI BpeHa-MeHeaXMeHTa

CocTaBngwoLimne 6peHaa 1 ero 3HayeHue

OcCHOBbI BpeHa-MeHeIKMeHTa: npasumno 4P
dopMumpoBaHme nHhponona 6peHga

Kak n3MmepuTb apHeKTUBHOCTL: KJTFOUEBBbIE NMOKa3aTesin
5 ypoBHeWn peanmnsaumm 6peHg-rnaaHa

[1eBU3bl N ONUCAHUSKA: onpeaesieHne CyLLHOCTM BpeHaa
Peannsaums n MCNob30BaHME CYLLIHOCTU
Busyanusauma ngen. NMosmumoHmnpoBaHme
[NMocTpoeHne NnpamMuabl noTpedutenen

MpaBnNa HeMMUHra n 6peHadbyKa

NMoka3aTenun «300poBbs bpeHaa»

PeknaMHasa cTpaTermsa n npogBmxxeHme
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