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[MpaKTUKYM MO NpmUBEeaeHno KOMMNaHMM B COOTBETCTBUE
npodcTaHgapTaM

dopmMaT obyyeHUsa: OyHo | OHNamH
Cpok obyuyeHusa: 1 oeHb
MecTo npoBeaeHuna: JIEHMHCKUM NpocneKT, a. 38A, ropoa MockBa

BblgaBaeMble OOKYMEHTbI: YOOCTOBEpPEHME O MOBbILLEHUN KBaNndUKaumm
nnn Ceptmndumnkat Moscow Business School

[MporpamMma obyyeHunsa
HeHb 1

CoBpeMeHHaa cuctemMa Keanndukaumm B Poccumnckonm @egepaumm

e J[lopoOXXHasa KapTa No pa3BuTUO HauMoHaNbHOWM CUCTEMBI
KBanndukaumm B PO Ha nepwuopg oo 2024 roga

e [podcTtaHpgapT (INC) Kak MHCTPYMEHT NOBbILLEHUNSA
MPON3BOAUNTENBHOCTU, KauecTBa U 3hHEKTUBHOCTU TPyaA

e OcobeHHOCTU NpuMeHeHuna INC B nepuod naHoeMnm

3aKoHopaTeNlbHOE peryampoBaHmne npuMeHeHus npodecCcnoHabHbIX
CTaHOapTOB

e O630p aKTYyasibHbIX OOKYMEHTOB

e [lepCneKTuUBbI PA3BUTUA 3aKOHOOATENIbCTBA

e KOMMEHTapUM, CNOXHbIE BOMPOCHI, BO3MOXXHOCTW ANA
paboTopgaTtend

MpakTUyeckMe acnekTbl U MPaKTUKa NpUMeHeHUsa npodeccnoHanbHbIX
cTaHOapToB

e CNOXHOCTU BHEOPEHUA CTaHOapPTOB
o ANITOPUTM BHEOPEeHnsa NpodecCnOoHaNbHbIX CTAaHOAPTOB
e Co3gaHume pabouen rpynnbl MO BHeOPEeHUto npodhecCnoHanbHbIX
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CTaHOapTOB, NPo6eMbl BHeapeHns

e DopPMUPOBAHUNE KagpOBOW MNONIUTUKUN, MOBbILLEHWE
NPOWU3BOOUTENIBHOCTU TPYOa, COBEPLUEHCTBOBaHME CUCTEMbI ONaThbl
Tpyaa MpodcTaHOapT N KBAaTMMOUKALMOHHBIM CNPAaBOYHUK
HanMeHoBaHMA OOHKHOCTEN PAabOTHUKOB: Ha UTO HEOBXOAMMO
06paTUTb BHUMaHMe paboToaaTento

e Kak nsdexaTtb olnMbOK Npu BHeApPEeHNN NpodeccnoHanbHbIX
CTaHOapTOB

[MoaTanHoOe BHEOPEHME U3BMEHEHUIN B OpraHmM3aummn

e Kak NpeononeTb CONpPOTUBIEHNE PYKOBOACTBA M PAaOOTHUKOB

e MeToanKa NPpMMeHeHUs NOJIOXKEHUN NPodeCcCUoHaNbHbIX
CTAHOAPTOB M NOPAAOK OPraHM3auMOHHOIro B3aMMOOenCcTBUA Npu
NX BHEOPEeHUU

e Habop npuKnagHbiX OENCTBUN 1 peLueHnin ona adpdeKTMBHom
opraHmsaumm Tpyaa BbinonHeHmne paboTHUKOM TPYAOBbIX DYHKLNN,
NpenyCMOTPEHHbIX HECKONbKUMKW NPpOodCTaHaapTaMum

NMpunMmeHeHune INC npum nopdope 1 aganTaunm HOBbIX COTPYOHUKOB

e YTO HEOOXOAMMO yYeCTb paboToaaTento

e GopMynmMpoBaHue TpedboBaHNN K KAHOMOATY Ha OOJIXHOCTb
B COOTBETCTBUU C TpeboBaHnamm INC

e Kputepumm noncka, OLEeHKN 3HAaHUN, YMEHUW 1N OMNbITa KaHOMOATA,
cornacHo TpeboaHuaM INC npum nogdope nepcoHana

e Kak coBMecTUTb MNC, OOMKHOCTHYIO MHCTPYKLUMIO, MOAOENDb
KOMMeTeHUMn, Npodunsib AOSHIKHOCTHU

e OdbopMneHmne TPpyaoBbIX KHMXKEK U TPYOOBOro AOroBopa

[MpouMeHeHune INC npu GopMUpoBaHNMN CUCTEMBI OOYUYEHUS NepcoHana
opraHmsaumnm

e ANITOPUTM OENCTBUN
e Pa3paboTKa MHOMBMAOYANbHbIX MJ1AHOB PAa3BUTUA COTPYOHUKOB
Ha ocHoBe nonoxxeHum MNC mn pesynbtatoB HOK
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BO3MOXHbIE PUCKUN N OTBETCTBEHHOCTb paboToaaTens

HecooTBeTcTBME PAaBOTHUKOB MOSIOMXEHUAM, YCTAHOBIEHHbIM

B NpodecCnoHanbHbIX CTaHOapTax U KBAaNTMPUKALMOHHbIM
TpeboBaHUAM, YCTAHOBNEHHbIM HOPMATUBHbLIMK MNPABOBbIMN aKTaMu
P®

FOpungmnueckme nocnegcTBMa HE3aBUCKMOM OLLEHKM KBanndukaumm
ana paboTHUKOB U paboToaatenen

OcHoOBaHMA oNa OTKasa B NpuemMe, BO3MOXHbIE PUCKU

[NMooroToBKa K nposepkam NT

[MpaKTUKYMbl:

Kenc «Pa3bop 1 aHanm3 COOTBETCTBUA PabOTHMKOB

B npennaraemMblix popMax 1 Tabnmnuax»

Kenc «Mcnonb3oBaHue npodctaHgapToB ona HR-npoueccos
N GOPMNPOBAHUSA BHYTPEHHUX MPaBu U PeEr1aMeHToOB»

OdunctaHumoHHaa YyacTtb (PakKyIbTaTUBHO)

Bupeokypc «lcnxonorna genoBbiX OTHOLLEHWNIN

HenoBoe obLleHne

KntoueBble KOMMNETEeHUMN OeSIOBbIX NMOepPOB

OMOLUMOHANbHbIN MHTENNEKT KakK DakKTop ycnexa B NOCTPOEHUN
0eN0BbIX OTHOLLUEHUNI

CtpaTtermm noBegeHnsa y4aCTHUKOB Ae/10BbIX OTHOLLEHUNI
ACCepTUBHOCTb

CpencrtBa obLieHunsd

Mopenb noBeageHunsa B npouecce odbweHuna. TpaH3aKTHbIM aHanmn3
«[Mpuctpomnka» B 0e10BOM OOLLEHUN

Mopenb NnapTHepPCcKom KoMMyHUKaumm GROW

Buoeokypc «HaBbIkKM 3hHEKTUBHOIO OBLLEHNSA: COBELLAHUA, Npe3eHTauumn, NeperoBopbI»

[JenoBble coBeLlaHUSA: Kiaccudumkaums, npaBuia NogroToOBKU

N NpoBeaeHnsa

[Mpe3eHTauuna: OCHOBHbIE naeun, TpeboBaHUSA 1 NpaBWIa MNOArOTOBKU
BepbanbHbln, HeBepbasibHbIM KOMMOHEHT B Npe3eHTaunm
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OnpepeneHve U cyTb NeperoBopoB

e MecCTO NeperoBopoOB B NMpoLecce AeoBOoro obLleHus
CTpaTervu npoBeneHmsa NeperoBopoB

YCcnoBua OOCTUXKEHUA yCrexa B NeperoBopax
MapaMeTpbl MOATOTOBKU K NeperoBopam

MPVHLWMNbI MPOBeaeHnda NeperoBopoB

Bupeokypc «OCHOBbI YNpaB/IeHUA NPOeKTaMm»

e YrpaBJieHVe NpoeKTaMm Kak npouecc

e XXM3HEHHbIN UMK NMPOEKTA: NPEANKTUBHBLIN, adanTUBHbIW, UNKIbl NT-
MNPOEKTOB

e [M6pUOM3aUnNsa XKU3HEHHbIX LIMKITOB

e AGILE-noaxoabl K yripaBsieHUIO NpoekKTaMun. MNpuHUmMnbl 1 MeToabl
SCRUM

e OpraHmsaumsa NpoekTHbix KoMaHa. PyHKuUumMmM SCRUM-MacTepa

e [TpMHUMNBI U MHCTPYMeHTbl Kanban, Lean, Kaizen

e MeHeOXXMeHT KayecTBa 1 crieumdunka cuctemnol 55

e Llenn v 3apaum npoekta. OCHOBbI MIAHNPOBAHUA U PUCKU

Bupeokypc «[eatenbHOCTb MeHemKepa: MYHKLNA, POSTN, KOMMETEHLINNY

e Ponb MeHep)kepa B KOMMaHUU

e [ToHATME N obecneyeHne «ynpaBNaeMoCcTu». BHYTPEHHUN KITNMEHT

e OyHKUMOHaN MeHemxepa. CTpyKTypa 064a3aHHOCTEN

e [TNaHMpPOBaHME U LefienonaraHne: MeToOOMKKN, pacyeT BPEMEHHbIX
3aTpat

e Bugbl MOTMBaUUMN COTPYAHUNKOB. OCHOBHbIE PUCKW MPW BblibOpe
CUCTEMBI

e DopMuMpoBaHMe pabdoTatoLlen obpaTHOM CBA3MU

e KOHTPOJIb UCMOJIHEHMA 3a4a4: MHCTPYMEHTbl 1 6A30Bbl€ OLLUNOKU

e [lenernpoBaHme NoJIHOMOUYMKM 6e3 NoTEPU KAadyeCcTBa

e lHOMBMAOyasibHaa Modeb KOMMEeTEHUMN MeHeaKepa

Bupoeokypc «KOHTEHT cTpaTermm ang cos3fgaHusa n passutna bpeHna»

MapKeTUHIoBble CTPAaTENMMmM M NaaHbLI

e DTanbl Pa3BUTUA MAapPKeTUHra — COBpeMeHHaa MapKeTUHroBasd
KoHLuenum4
e OCHOBHble OYHKLUN 1 3a0a4YMN MAPKETUHIa B KOMMNaHnm
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7 6/TOKOB MAapKEeTUHIOBOIro aHanm3a

NCTOYHMKKN MHDOPMaLMM MO OCHOBHbLIM BJ10KaM

N ee JOCTOBEPHOCTb

6 3TanoB MApPKEeTUHIroBOro rnsjaHa

CTpyKTypa 6/10KOB U NOPSAOOK pa3paboTKu

e AyOUT MapKeTUHra: anropmutMm npoBegeHuns

OueHKa 3 HEKTUBHOCTU MAPKETUHIOBbIX MEPOMPUATUN
no dMHaAHCOBOW MOoaenun

NHCTPYMEHTbI KOHTEHT-MAapPKETUHIra

e [TOHATME N CYLLHOCTb KOHTEHT-MapPKETUHIa

e DopMUpPOBaAHUA NHDPOPMALMOHHOIO Nona 6peHga

e B3aMOCBA3b KOHTEHT-MapPKEeTUHra n nmap-crpartermm

e KaHanbl U UHCTPYMEHTblI KOHTEHT-MapKeTUHra: NnogpobHbIn 0630p
e PaboTa c ayauTopumen: XxonogHasa, Tennas, ropayas

e HacTpownka peTapreTuHra

e Buabl 1 YPOBHU CNOXXHOCTU KOHTEHTa ansg LA

e CTpaTerns KOHTEeHT-MapKeTUHra

o QopMMPOBaAHMNE BOPOHKU NPOoaarK

e MeTpUKN naMepeHmns aPPeKTUBHOCTU KOHTEHT-MAapPKETUHra

OcCHOBbI BpeHa-MeHeaXMeHTa

e CocTaBngaolme bpeHaa n ero 3HadyeHme

e OCHOBbI BpeHa-MeHeO>KMeHTa: npasumnio 4P

o dopMMpoBaHME nHpononsa 6peHaa

e Kak namMepunTb aPHeEKTUBHOCTL: KJTKOUEBbIE NMOoKa3aTemn
e 5 ypoBHeN peannlaumm 6peHa-niaHa

e [1eBU3bl N ONUCAHUSKA: onpeaesieHne CyLHOCTM BpeHaa
e Peanmsauyms n UCNOSb30OBaHME CYLLIHOCTM

e Busyanusaumsa ngeun. NosmumoHmnpoBaHme

e [ToCcTpoeHMne NMpamMuabl noTpedbutTenemn

e [1paBunIa HeEMMUHIra n 6peHadbykKa

e [lokazaTenun «300poBbA BpeHaa»

e PeknaMHaga cTtpaTterms mn npoaBm»XXeHune
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