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OCHOBbI KOPMOPATUBHOIO YNpPaBJ/IeHNA N POJIb
KOPMNOPATUBHOIO CeKpeTapa B CTPYKTYPE aKLUMOHEPHOro
obLlecTBa

dopmaT obyyeHUa: OyHo | OHNamH

Cpok obyueHunsa: 1 geHb

Bpema npoBegeHuns: exxegHeBHo ¢ 10:00 go 17:30

[NaTta Hayvana: 22.06.2026

MecTo npoBegeHuns: JIEBHMHCKM NpocneKkT, A. 38A, ropoa MockBa

BbloaBaeMble OOKYMEHTbI: YOOCTOBEPEHME O NOBbILUEHUN KBaNnndukaumm
nnn Ceptudumnkat Moscow Business School

[MporpamMma obyyeHunsa
HeHb 1

[MPOEeKTUPOBAHNE CUCTEMbI KOPMOPATUBHOIO YMNPaBAeHNA B aKLLMOHEPHOM
obLecTBe

e YTO Takoe «KoprnopaTuBHOE yrnpaBfieHne» U MMeeT 1M OHO
OTHOLUEHME K MEHEOXKMEHTY

e OCHOBHbIle 32/1eMeHTbl CUCTEMbI KOPMNOPATUBHOIO YMpaBfieHUs
COBPEMEHHOro akKLIMOHEepPHOro obLecTBa

e MeTOoOMYECKUIN NOAXO K MPOEKTUPOBAHUIO CUCTEMDI
KOPMNOPATUBHOIO YMNpPaB/eHNa B KOMNAHUK

e BHyTpeHHMEe JOKYMEHTbl aKLIMOHEPHOro obLecTBa

MpakTUKyM: genoBas urpa «l[poekKTUpoBaHME CUCTEMbI KOPMOPATUBHOIO
YAPaBAEHUS B KOMAAHUNY
KopnopaTuBHbIN CeKpeTapb B CTPYKTYPE akLMOHepHOro obLlecTBa

e PO/ib 1 MECTO KOPMNOPATMBHOIO CEKpEeTaps B CUCTEME
KOPnNopaTtTmnBHOIo yrnpasjieHnNd coppeMeHHOIro akumoHepHOro
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obLecTBa. [MpaBoBOE peryimpoBaHMe MHCTUTYTA KOPMNOPAaTUBHOIO
cekpeTaps

e Mooenn MHCTUTYTa KOPMNOPaTUBHOINO CEeKPEeTaps, UCMOoJib3yeMble
B POCCUNCKUNX KOMMAaHUAX

e CTaTyc, npaBa, 06493aHHOCTN M OTBETCTBEHHOCTb KOPMOPaTUBHOIO
cekpeTaps, UX 3aKpenneHne BO BHYTPEHHMX JOKYMEHTaxX
aKLUMOHEepPHOro obulecTBa

e OCHOBHbIE 3a4a4n N DYHKLUMMN KOPNMOPATUBHOIO cekpeTaps.
ArnnapaT KopnopaTUBHOIro cekpetaps. NnaHnpoBaHme paboThbl
N OLLleHKa ee pe3ysbTaToB. Bonpockl MOTUBALUK

OuncTaHUuMoHHasa YacTb (hakySIbTaTUBHO)

Bupoeokypc «lcmxonormnsa 0enoBbiX OTHOLLEHNIN

e [lenoBoe obLleHne

e KnouyeBble KOMNETEHLUMN OefIOBbIX INOepOB

e DOMOUMOHANbHbIN UHTENNIEKT Kak (aKTop ycrnexa B MOCTPOEHUU
0eN0BbIX OTHOLLEHUNI

e CTpaTternm noBegeHms YYaCTHUKOB OE/0OBbIX OTHOLLUEHUN

e ACCEPTMBHOCTb

e CpenctBa obLLEHUS

e Mopenb noBeaeHus B npoLecce obweHnAa. TPaH3aKTHbIM aHanm3

o «[MpUCTpomrKa» B 0e/IOBOM OOLLEHUN

e Mopaenb NapTHEPCKON KOMMYHUKaunm GROW

Buoeokypc «HaBbikn 3(HEKTUBHOIO OOLLEHNSA: COBELLAHUSA, MPe3eHTaunmn, NeperoBopbI»

e [lenoBble COBELLAHUSA: Kaccudumkaums, npasmna nogroToBKU
N npoBeaeHnd
e [lpe3eHTaumsa: OCHOBHbIE Naen, TpedoBaHUA N NpaBuna NOAroTOBKU
e BepbanbHbln, HeBepOabHbIV KOMMOHEHT B Npe3eHTaumnm
e OnpepeneHne n CyTb NeperoBopoB
e MeCcTO NeperoBopoOB B NnpoLecce AenoBoro obLeHuns
e CTpaTermm npoBeaeHMa neperoBopoB
e YCNoBUA OOCTUXKEHUS YCNexXa B NneperoBopax
e [lapaMeTpbl NOArOTOBKU K NeperoBopam
e [pMHUMNBI NPOBEeOEHNA NepPeroBoOpPoOB
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Bupeokypc «OCHOBbI YNpaB/IeHUA NPOeKTaMm»

e YnpaBJieHne NpoekTaMm Kak npouecc

e XXMN3HEHHbIN UMK NPOEeKTa: NPeanKTUBHbIN, aganTUBHbIW, UnKNbl NT-
MPOEKTOB

e [M6pUOM3aumnsa XXNU3HEHHbIX LIMKITOB

e AGILE-noaxoabl K yrpaBneHUto npoekTamMun. NpmnHUmMnbl 1 Metoabl
SCRUM

e OpraHmsaumnsa NpoekTHbIX kKoMaHa. PyHKuUmMm SCRUM-MacTepa

e [TpMHUMNBI N MHCTPYMeHTbl Kanban, Lean, Kaizen

e MeHeOXMeHT KayecTBa U crneundrka cuctemol 5S

e Llenn v 3apaum npoekTta. OCHOBbI MIAHNPOBAHUSA U PUCKU

Bupeokypc «[JeatenbHOCTb MeHemxepa: MYHKLUNN, POSIN, KOMNETEHLUN»

e Posib MeHemKepa B KOMMaHUM

e [TOHATHE N OoBecneyeHne «ynpaBasgaeMoCTU». BHYTPEHHUN KITNEHT

e DyHKUMOHaN MeHeaxepa. CTpyKTypa 0b6a3aHHOCTEN

e [TNaHMpPOBaHME U LefnienonaraHne: MeToamnKun, pacyeT BPEMEHHbIX
3aTpaTt

e Buyabl MOTUBALMM COTPYOHUKOB. OCHOBHbIE PUCKW MPK BblOOpE
CUCTEMBI

e dopMumMpoBaHMe padoTaroLen ob6paTHOM CBA3U

e KOHTPOJZIb UCMNONHEHUS 330a4: MHCTPYMEHTbI 1 6a30Bble OLLNOKU

e [lenernpoBaHMe NosIHOMoYnM 6e3 NoTepn KayecTBa

e lHOuBMAOYyabHaa Moaesib KOMMNeTeHUMM MeHeaxxepa

Bupeokypc «KOHTEHT cTpaTermm ansa co3gaHusa n passutna bpeHaa»

MapKeTUHIroBble CTpaTermm u niaHbl

e DTanbl PA3BUTUA MAaPKETUHIra — COBPEMEHHAas MapKeTUHrosasa
KoHUenuusa

e OCHOBHbIe PYHKLUMN M 3a034YN MAPKETUHIA B KOMMAaHUU

e 7 6/IOKOB MAapKETUHIOBOIroO aHain3a

e /ICTOYHUKUN MHDOPMALKMM MO OCHOBHbIM B/10KaM
N ee JOCTOBEPHOCTb

* 6 3TAanNoOB MAaPKETUHIOBOro rnJsaHa

e CTpYKTypa 6/10KOB M NOPSAAOK pa3padboTKu

e AyOUT MAapKETUHra: anropmutMm npoBegeHuns

e OueHKa 2P PEKTUBHOCTN MAPKETUHIOBbIX MEPOMPUATUI
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no bMHaHCOBOW Moaenu

MHCTPYMEHTbI KOHTEHT-MAaPKeTUHIa

[MOHATUNE N CYLHOCTb KOHTEHT-MAapPKEeTUHIa
dopmMmunpoBaHna MHDOPMaALMOHHOIO Nons 6peHaa
B3aMMOCBA3b KOHTEHT-MAapKeTUHra u nmap-crpatermm

KaHanbl U MHCTPYMEHTbl KOHTEeHT-MapKeTUHra: NoapobHbIN 0630p

PaboTa c ayguTtopuen: XxonogHasa, Tensag, ropsayas
HacTpownka peTapreTmHra

Buobl 1 YPOBHW CIOXHOCTU KOHTeHTa onis LA
CTpaTterma KOHTEeHT-MapKeTUHra

DopMMpOBaHME BOPOHKKM NPOOANK

MeTPpUKN N3MepeHUa 3PDEKTUBHOCTN KOHTEHT-MapKeTUHra

OcHOBbI BpeHA-MeHeOXXMeHTa

CocTaBngwoume 6peHaga n ero 3HayeHume

OcHOBbI BpeHa-MeHeoKMeHTa: npasunnio 4P
dopMumpoBaHmMe nHponona 6peHga

Kak namMepuTtb adhdHeKTUBHOCTL: KJ/TtoUEBbIE NoKa3aTenn
5 ypoBHeN peanunsaumm 6peH-naaHa

[1eBn3bl N ONUCaHUSA: onpeaesieHne CyLLHOCTU BpeHaa
Peannsaumsa n NCNosb3oBaHUE CYLLHOCTM
Busyanusauyuma ngen. NosmumoHmnpoBaHme
[NocTpoeHne nmpamMmgbl noTpedutenen

MpaBnia HeEMMUHIa 1 6peHadbykKa

[Moka3aTenun «300poBbsa 6peHaa»

PeknaMHaga cTpaTermsa n npoaBmxxeHme
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