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[MporpamMma obyyeHunsa
HeHb T

[MpoeKTnpPoBaHME CUCTEMbI KOPMNMOPATUBHOIO YMPaBAeHNSA B aKLIMOHEPHOM
obLecTBe

¢ YT0 Takoe «KoprnopaTUBHOE yrnpaBfieHne» U UMeeT /1M OHO
OTHOLUEHME K MEHEOXKMEHTY

e OCHOBHbIe 3/1eMeHTbl CUCTEMbI KOPMNOPATUBHOIO YMpaBfieHUs
COBPEMEHHOIr0 akLMOHEPHOro obLlecTBa

e MeToaMYeCKUM NoaxXon K NPOEKTUPOBAHUNIO CUCTEMbI
KOPMNOPAaTUBHOIO YNpPaB/eHUa B KOMMNaHUU

e BHYyTpeHHMe OOKYMEHTbl akKLMOHEPHOro obLlecTsa

[NMpakTUKyM: genoBas urpa «lpoekTnpoBaHMe CUCTEMbI KOPMNOPATUBHOIO
yrpaBAeHnsa B KOMMNaHMm»

KopnopaTMBHbIN CeKpeTapb B CTPYKTYPE akLMOHEepPHOro obLlecTBa

e Ponb 1 MecTo KOpropaTUBHOIro ceKpeTaps B cUcTeMe
KOPMNOPAaTUBHOIO yNpaBfieHUa COBPEMEHHOIro akLIMOHEPHOTr o
obLecTBa. [MpaBoBoOe peryanpoBaHmne MHCTUTYTa KOPNOPaTUBHOTO
cekpeTap4a
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e Mogenum MHCTUTYTA KOPMNOPAaTUBHOIO CeKpeTaps, MCMNOJib3yeMble
B POCCUNCKNX KOMMaHUAX

e CTaTyc, NpaBa, 06493aHHOCTU M OTBETCTBEHHOCTb KOPMOPAaTUBHOIO
cekpeTaps, UX 3aKpernaeHne BoO BHYTPEHHUX OOKYMEHTaX
AKUMOHEPHOro obLecTBa

e OCHOBHbI€ 33434 1 DYHKLUN KOPMNOPATUBHOIO CekpeTaps.
AnnapaT KoOprnopaTUBHOIro cekpeTtaps. NnaHnpoBaHme paboThl
N OLLEHKA ee pe3yNibTaToB. Bonpocbkl MOTUBALIMMK

OduncTtaHumMoHHaa YyacTtb (PakyIbTaTUBHO)

Bupeokypc «lcnxonorna oenoBbiX OTHOLLEHWNIN

e [lenoBoe obLleHune

e KntoueBble KOMMNETEHUMN OeSTOBbIX NMOepPOB

® DOMOLMOHANbHbIN MHTENNEKT KaK haKTop ycrnexa B MOCTPOEHUMN
0eN0BbIX OTHOLLEHUNI

e CTpaTternm noBegeHms Y4aCTHUKOB OE/0OBbIX OTHOLLUEHUN

e ACCEpPTMBHOCTb

e CpencrtBa obLLEHUS

e Mopenb noBeaoeHus B npoLecce obweHna. TPaH3aKTHbIM aHanm3

o «[MpuncTporka» B eN10BOM OOLLLEHNN

e Mopaenb NapTHEPCKOM KOMMYHUKaunm GROW

Buoeokypc «HaBblkn 3(HeKTUBHOIO OOLLIEHNSA: COBELLUAHUSA, MPe3eHTaUnmn, NeperoBopbI»

e [lenoBble COBEeLLaHNSA: Knaccmndumkaumsa, npaBusia NoaroTOBKMU
M NpoBeaeHnsa
e [Ipe3eHTauuns: OCHOBHblIE naeun, TpeboBaHMA U NpaBuMIa NOArOTOBKU
e BepbanbHbin, HEBepOabHbI KOMMOHEHT B Mpe3eHTauunm
e OnpepeneHne N CyTb NEPEroBopoOB
e MecCcTO NeperoBopoOB B NMpoLecce AenoBoro odLeHns
e CTpaTermm npoBeaeHMa neperoBopoB
e YCNOBUA OOCTMIKEHUSA yCrexa B neperoBopax
e [lapaMeTpbl MOArOTOBKU K NeperoBopam
e [TpUHUUNBI NPOBEOEHNSA NEepPEroBOpPOB

Bupeokypc «OCHOBbI YMNpaB/eHUA NPOeKTaMm»
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YnpaBneHve NpoekTaMun Kak npoLecc

MU3HEHHbIN LMK NPOEeKTa: MPeanuKTUBHbIN, adanTUBHbIN, UMKbl UT-

MNPOEKTOB
MMépunagm3aums XM3HEHHbIX LIMKITOB

AGILE-nogxoabl K ynpaBneHuto npoekTamMu. NpumHUmnbl 1 MeTogbl
SCRUM

OpraHunsauma NpoeKTHbIX KoMaHa. PyHKunm SCRUM-MacTepa
MpuHUMnbl U MHCTPYMeHTbl Kanban, Lean, Kaizen

MeHeO)KMeHT KayecTBa 1 cneundumka cnmctemsl 5S

Llenn v 3apaum npoekTta. OCHOBbI M1AHNPOBAHUSA U PUCKU

Bupeokypc «[JeatenbHOCTb MeHemKepa: MYHKLUN, POSTN, KOMMETEHLMNY

Ponb MeHeaXepa B KOMMNaHUU

MoHAaTHMe n obecneyeHne «ynpaBaaeMoCcTuU». BHYTPEHHUN KITNEHT
DdyHKUMOHaN MeHepxxepa. CTpyKTypa 0693aHHOCTEN
MnaHnpoBaHWe 1 LenenonaraHne: MeTogmnKmn, PacyeT BPEMEHHbIX
3aTpat

Buobl MOTMBALUMKM COTPYAHNKOB. OCHOBHbIE PUCKM NMPU BbibOope
CUCTEMBI

dopMmpoBaHue padoTaroLlen obpaTHOMN CBA3N

KOHTPOb NCMOHEHMNA 3a4a4: MHCTPYMEHTbI 1 6a30Bble OLUMOKU
[IenernpoBaHre NosHOMOUYMIM 6e3 NoTepPUn KayecTBa
NHouBuayanbHaa Mogesb KOMMNEeTeHUMN MeHepKepa

Bupoeokypc «KOHTEHT cTpaTermm ong cosfgaHusa n passutna bpeHna»

MapKeTUHIoBble CTPAaTENMMmM M NaaHbLI

STanbl Pa3BUTUA MAapPKETUHIa — COBPEMEHHAas MapKeTUHIroBas
KOHUenums

OCHOBHble PYHKLUMW 1 3a0a4M MApPKEeTUHIa B KOMMNaHUM
7 6NOKOB MAapKEeTUHIroOBOro aHanmsa

NCTOYHUKN MHPOPMaLMM NO OCHOBHbIM 6/10KaM

N ee 0OCTOBEPHOCTb

6 3TanoB MApPKETUHIOBOIrO NjaaHa

CTpyKTypa 6/I0KOB U NOPAOOK pa3padboTKu

AyOUT MapKeTUHra: anropmuTM npoBeaeHunsa

OueHKa 3 HEeKTUBHOCTU MAPKETUHIOBbIX MEPOMPUATUN
no drHaHCOBOW Moaenu
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NHCTPYMEHTbI KOHTEHT-MAapPKeTUHIra

e [TOHATME N CYLLHOCTb KOHTEHT-MapKeTUHra

e DopMMpoBaHNA NHPOPMALMOHHOIro nona 6peHga

e B3aMMOCBSA3b KOHTEHT-MAaPKETUHIra u nmap-crpaTermm

e KaHanbl U MUHCTPYMEHTblI KOHTEHT-MAapKeTUHra: NnogpobHbin 0630p
e PaboTa c ayauTopumen: XxonogHasa, Tennas, ropayas

e HacTpouka petapreTmHra

e Bunabl 1 YPOBHU CNOXXHOCTU KOHTEHTa ansg LA

e CTpaTerna KOHTEHT-MapKeTUHra

e DopMUMPOBaAHME BOPOHKM MpoaaxK

e MeTpUKM naMepeHmna 3pPeKTUBHOCTN KOHTEHT-MAapPKeTUHra

OcCHOBbI 6peHa-MeHeaXXMeHTa

e CocTaBnsawoLme 6peHaa 1 ero 3HadyeHme

e OCHOBbI BbpeHa-MeHeaXMeHTa: npasuno 4P

e DopMuMpoBaHmMe nHpponona 6peHga

e Kak namMepuTtb adhdHeKTUBHOCTL: K/tOUEBbIE NMOKa3aTenn
e 5 ypoBHeN peannsaunm 6peHa-nnaHa

e [1eBU3bl N ONUCAHUSA: onpeaesieHne CyLHOCTM BpeHaa
e Peanmsauma n MCNOJSIb30BaHME CYLLIHOCTU

e Busyanusaumna ngen. NosamumoHmnpoBaHme

e [locTpoeHune NnmpamMmabl NnoTpedbuntTenemn

e [1paBuMIa HeEMMUHIa N 6peHabykKa

e [TlokazaTenun «300poBba bpeHaa»

e Pek/laMHaga cTpaTermsa n npoaBmxxXeHme
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