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OCHOBbI KOPMOPATUBHOIO YNpPaBJ/IeHNA N POJIb
KOPMNOPATUBHOIO CeKpeTapa B CTPYKTYPE aKLUMOHEPHOro
obLlecTBa

dopmaT obyyeHUa: OyHo | OHNamH

Cpok obyueHunsa: 1 geHb

Bpema npoBegeHuns: exxegHeBHo ¢ 10:00 go 17:30

JaTta Hauvana: 21.09.2026

MecTo npoBegeHuns: JIEBHMHCKM NpocneKkT, A. 38A, ropoa MockBa

BbloaBaeMble OOKYMEHTbI: YOOCTOBEPEHME O NOBbILUEHUN KBaNnndukaumm
nnn Ceptudumnkat Moscow Business School

[MporpamMma obyyeHunsa
HeHb 1

[MPOEeKTUPOBAHNE CUCTEMbI KOPMOPATUBHOIO YMNPaBAeHNA B aKLLMOHEPHOM
obLecTBe

e [TOHATME KOPMOPAaLMM N KOPMNOPATUBHOIO yrpaBneHnsa. Teopun,
KOHUEMNLNM N MOOeN N KOPNOopaTUBHOIO yrnpaBnieHns. Posb
KOPMNOPATUBHOIO yNpaBneHnsa

e OCHOBHbI€ 3JIEMEHTbl CUCTEMbI KOPMNOPATUBHOIO YrpaBieHnsa
AKUMOHEPHOro obLlecTBa

e MeToanKa M MPUHLUUMbI NPOEKTUPOBAHUA 3(PPEKTUBHOM CUCTEMDI
KOPMOPAaTUBHOIO ynpaBsieHns

e [1paBOBOE peryanpoBaHMe KOPNopaTUBHOIO yrnpaBneHus.
Poccnnckoe n MeXxayHapoaHO-NpaBoBOe peryampoBaHme.
BHYTpeHHMEe OOKYMEHTbI aKLUMOHEPHOro obLwecTBa

e l[HdhopMaUMOHHOEe obecrnevyeHne KOpnopaTUBHOIO yrpaBneHuns,
PENTUHI KOPMNOPATUBHOIO yrnpaBieHns

e 3aKOHOTBOPYECKaa OeAaATe/IbHOCTb B cdhepe KOpnopaTUBHOIoO
YMNpaBJIEHUNSA - Yero XaaTb?

MpakTUKyM - genoBas urpa «lpoekKTUpoBaHNE CUCTEMblI KOPMOPATUBHOTO
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ynpaesieHnd B KOMMNaHUnN»

KopnopaTvBHbIV CeKpeTapb B CTPYKTYPE akKLUMOHEepPHOro obLecTsa

* /ICTOPWA CTAHOBNEHUSA U MOOENN MHCTUTYTa KOPMNOPaTUBHOIO
ceKkpeTaps, MCMOoNb3yeMble B POCCUNCKUX KOMMAaHUAX

* Po/lb U MECTO KOPMNOPATUBHOIO CEKpeTaps B cucTemMe
KOPMNOPATUBHOIO YNPaBAeHNa aKLMOHEPHOro obLwecTsa, annapaT
KOPMNOPATUBHOIO CeKpeTaps

e [IpaBOBOE pPeryampoBaHnNe MHCTUTYTa KOPMNOPATUBHOIO CeKpeTap4

e CTaTyc, NpaBa, 06a3aHHOCTN M OTBETCTBEHHOCTb KOPMOPAaTUBHOIO
cekpeTaps, UX 3aKperseHne BoO BHYTPEHHUX OOKYMEHTaxX
AKLMOHEPHOro odLlecTBea

e OCHOBHbIE 33434 N DYHKLMN KOPMNOPATUBHOIO CekpeTaps.
MnaHnpoBaHMe PaboTbl U OLIEHKa ee pe3y/bTaToB. Bonpocsl
MOTMBALMU

OdunctaHumoHHaa YyacTtb (PakKyIbTaTUBHO)

Bupeokypc «lcnxonorna genoBbiX OTHOLLEHWNIN

HenoBoe obLleHne

e KntoueBble KOMMNETEeHUMN OeSIOBbIX NMOepOB

e DOMOLMOHANbHbIN MHTENNEKT KaK haKTop ycrnexa B NOCTPOEHUMN
0eN0BbIX OTHOLLUEHUNI

e CTpaTermm noBegeHmMs YYaCTHUKOB OE/10BbIX OTHOLLUEHUN

e ACCEepPTMBHOCTb

e Cpenctea obuleHund

e Mopgenb NnoBeaeHms B npouecce obLleHna. TpaH3aKTHbIM aHan3

e «[TpUctponka» B eJIOBOM OBOLLEHNI

e Mopgenb NapTHEPCKO KOMMYyHUKaumm GROW

Buoeokypc «HaBbIkKM 3hHEKTUBHOIO OBLLEHNSA: COBELLAHUA, Npe3eHTauumn, NeperoBopbI»

e [lenoBble COBeLLaHWUSA: Kaccudmkaums, npasmna NogroToBKU

N NpoBeaeHnsa
e [lpe3eHTauunsa: OCHOBHbIe naeun, TpeboBaHNSA 1 NpaBwuia MNOArOTOBKU
e BepbanbHbin, HeEBepOasibHbI KOMMOHEHT B Npe3eHTaunm
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e OnpepeneHmne U cyTb NeperoBopoB

e MecCTO NeperoBopoOB B NMpoLecce AeoBOoro obLleHus
e CTpaTeruv npoBeaeHna Nneperosopos

e YCNoOBUSA JOCTUMIKEHMI yCcrnexa B neperosopax

e [MapaMeTpbl NOArOTOBKU K NeperoBopam

e MPUHUUMbI NPOBEAEHUA NeperoBopoB

Bupeokypc «OCHOBbI YNpaB/IeHUA NPOeKTaMm»

e YrpaBJieHVe NpoeKTaMm Kak npouecc

e XXM3HEHHbIN UMK NMPOEKTA: NPEANKTUBHBLIN, adanTUBHbIW, UNKIbl NT-
MNPOEKTOB

e [M6pUOM3aUnNsa XKU3HEHHbIX LIMKITOB

e AGILE-noaxoabl K yripaBsieHUIO NpoekKTaMun. MNpuHUmMnbl 1 MeToabl
SCRUM

e OpraHmsaumsa NpoekTHbix KoMaHa. PyHKuUumMmM SCRUM-MacTepa

e [TpMHUMNBI U MHCTPYMeHTbl Kanban, Lean, Kaizen

e MeHeOXXMeHT KayecTBa 1 crieumdunka cuctemnol 55

e Llenn v 3apaum npoekta. OCHOBbI MIAHNPOBAHUA U PUCKU

Bupeokypc «[eatenbHOCTb MeHemKepa: MYHKLNA, POSTN, KOMMETEHLINNY

e Ponb MeHep)kepa B KOMMaHUU

e [ToHATME N obecneyeHne «ynpaBNaeMoCcTu». BHYTPEHHUN KITNMEHT

e OyHKUMOHaN MeHemxepa. CTpyKTypa 064a3aHHOCTEN

e [TNaHMpPOBaHME U LefienonaraHne: MeToOOMKKN, pacyeT BPEMEHHbIX
3aTpat

e Bugbl MOTMBaUUMN COTPYAHUNKOB. OCHOBHbIE PUCKW MPW BblibOpe
CUCTEMBI

e DopMuMpoBaHMe pabdoTatoLlen obpaTHOM CBA3MU

e KOHTPOJIb UCMOJIHEHMA 3a4a4: MHCTPYMEHTbl 1 6A30Bbl€ OLLUNOKU

e [lenernpoBaHme NoJIHOMOUYMKM 6e3 NoTEPU KAadyeCcTBa

e lHOMBMAOyasibHaa Modeb KOMMEeTEHUMN MeHeaKepa

Bupoeokypc «KOHTEHT cTpaTermm ang cos3fgaHusa n passutna bpeHna»

MapKeTUHIroBble CTpaTermm u niaaHbl
e DTanbl Pa3BUTUA MAapPKeTUHra — COBpeMeHHaa MapKeTUHroBasd

KoHLuenum4
e OCHOBHble OYHKLUN 1 3a0a4YMN MAPKETUHIa B KOMMNaHnm
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7 6/TOKOB MAapKEeTUHIOBOIro aHanm3a

NCTOYHMKKN MHDOPMaLMM MO OCHOBHbLIM BJ10KaM

N ee JOCTOBEPHOCTb

6 3TanoB MApPKEeTUHIroBOro rnsjaHa

CTpyKTypa 6/10KOB U NOPSAOOK pPa3paboTKu

e AyOUT MapKeTUHra: anropmutMm npoBegeHuns

OueHKa 3 HEKTUBHOCTU MAPKETUHIOBbIX MEPOMPUATUN
no dMHaAHCOBOW MOoaenun

NHCTPYMEHTbI KOHTEHT-MAapPKETUHIra

e [TOHATME N CYLLHOCTb KOHTEHT-MapPKETUHIa

e DopMUpPOBaAHUA NHDPOPMALMOHHOIO Nona 6peHga

e B3aMOCBA3b KOHTEHT-MapPKEeTUHra n nmap-crpartermm

e KaHanbl U UHCTPYMEHTblI KOHTEHT-MapKeTUHra: NnogpobHbIn 0630p
e PaboTa c ayauTopumen: XxonogHasa, Tennas, ropayas

e HacTpownka peTapreTuHra

e Buabl 1 YPOBHU CNOXXHOCTU KOHTEHTa ansg LA

e CTpaTerns KOHTEeHT-MapKeTUHra

o QopMMPOBaAHMNE BOPOHKU NPOoaarK

e MeTpUKN naMepeHmns aPPeKTUBHOCTU KOHTEHT-MAapPKETUHra

OcCHOBbI BpeHa-MeHeaXMeHTa

e CocTaBnsgwoLme 6peHaa 1 ero 3HadyeHume

e OCHOBbI BpeHa-MeHeO>KMeHTa: npasumnio 4P

o dopMMpoBaHME nHpononsa 6peHaa

e Kak namMepunTb aPHeEKTUBHOCTL: KJTKOUEBbIE NMOoKa3aTemn
e 5 ypoBHEN peannilaumnm 6peHa-naaHa

e [1eBU3bl N ONUCAHUSKA: onpeaesieHne CyLHOCTM BpeHaa
e Peanmsauyms n UCNOSb30OBaHME CYLLIHOCTM

e Busyanusaumsa ngeun. NosmumoHmnpoBaHme

e [ToCcTpoeHMne NMpamMuabl noTpedbutTenemn

e [1paBunIa HeEMMUHIra n 6peHadbykKa

e [lokazaTenun «300poBbA BpeHaa»

e PeknaMHaga cTtpaTterms mn npoaBm»XXeHune
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