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TexHonormu HOPMNPOBAHNA OMNTUMAJIbHOIO 3aliacCa
dopmaTt obyyeHna: OuHo | OHNamH
Cpok oby4yeHunsa: 2 aHa
Bpema npoBegeHus: exxegHeBHO ¢ 10:00 go 17:30
HaTta Hauvana: 16.11.2026
MecTo npoBeneHna: JIEHMHCKUM NpocneKkT, A. 38A, ropoa MockBa

BblgaBaeMble OOKYMEHTbI: YOOCTOBEpPEHME O MOBbILLEHUN KBaNndUKaumm
nnn Ceptudumkat Moscow Business School

[MporpamMma obyyeHunsa
HeHb 1

OcobBeHHOCTU ynpaBneHMa 3anacamm

e O630p TEXHONIOMMK yNpaBaeHna 3anacamm

e KOHTpPOJIb KauyecTBa YyrpaBJieHMSa 3anacamu

e [lokasaTenun a9 KOHTPOJIA U aHaIn3a AeaTeNlbHOCTU Mo
yrnpaBJiIeHUIO 3arnacamm

e TexHOoNnornm BbigBNeHNAa gedunumTa

[MpaKTUKyM:

e AHaNn3 NpUMEepPOB onpeaeneHns obopadymBaeMoCcTM 3arnacoB
o Kenc «BapumaHTbl BbigBieHUa gedurumTa. FoTOBas NPOoayKLUUNA»

MapaMeTpbl MOCTAaBOK

e OnpepeneHue CTPaxoBOro 3anaca

e HopMupoBaHMe obopaymMBaeMom 4YacTu 3anaca
o OCHOBHAas KJlaccuyeckasa Moaesnb
°© C YYeTOM MoTepb OT aedunumnTta
° MPW HaTMYMKM ONTOBbLIX CKNOOK
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o B/IMAHUE TPAHCMOPTHbIX N3OEPXKEK
o pacyeT NoTPeBHOCTU B CMEeKYJIATUBHOM 3anace
e DopMUMPOBaAHNE MAaKCMMaAIbHOINo AONYCTUMOro YPOBHS 3arnaca
e JlorMctuyeckum Umnkn 3anacoB. CpoK peakLumm UNn LUK «3aKas-
CKN1ag» N COKpPaALLleHMe CPOKa peakLumn Kak CPeacTBO CHUMMKEHUS
PUCKOB

[MpaKTUKyYM:

e YrnpaxxHeHne «AganTtauna TeXHONOrnm onpeneneHns onTUMManbHOro
pa3Mepa napTum nopa cyulecteyrowme TpeboBaHnsa. 4 6a30BbIX
BapumaHTa. OnpeneneHmne CTpaxoBOro 3anaca»

e OTpaboTKa HaBblkoB B Excel

CuncTteMbl yrnpaB/ieHUs 3arnacamu

e Mopaenb C PUKCUPOBAHHbLIM pPa3MepoM 3aKasa

e Mopgenb C PUKCUPOBAHHBIM MHTEPBAJIOM BPEMEHU MeXKOY 3aKa3aMu

e KOMOUHMPOBaAHHAA Moaesb. 2 6a30BbIX BapMaHTa

e Mopgenb ynpaBsnieHns 3anacaMmm « MMHNMMYM-MaKCUMYM»

e Mopgenb «MakCcMMyM-MakCnMMyM»

e AnroputMsbl onga Excel no pacnpegeneHunto cBOBGOOHOIO MecTa B
KOHTEeMHepe OT NOCTaBLUMKA MeXay 3aKynaeMbiMy NO3ULUAMU

MpakTnKyM: YnpaxHeHune «Pa3paboTka anropmTtma B Excel.

NeHb 2

AHann3 n gnuddepeHumaums aCCopTUMEHTA

e ABC-aHanu3 B ynpaBfeHunn 3anacamun. [leneHme 3anacos Mo
CcTerneHn BaXXHOCTUN. BO3MOXXHOCTU NPUMEHEHMA N MOJTyYaeMble
pe3ynbTaTbl. ANropuT™M npoBegeHns ABC-aHanmsa npu
aBToOMaTU3aunu

e [lcnonb3oBaHme MeToaa XYZ C uenbto BbIABNEHUS CTabUNBbHOCTU
cnpoca. PekoMeHoaumm no ynpaBnieHuUto 3anacamm rpynn XYZ-
Kflaccnbunkaummn. AnNropmTtM, TOHKOCTU N HIOAHCbI NPOoBeaeHUS
aHanm3a npw aBToMaTmM3laumm
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e BbipaboTka npaBuma paboTbl ¢ 3anacamMum Ha ocHoBe ABC n XYZ
aHaNM30B. BO3MOXXHOCTU NMPMMEeHeHsa B 3aKyrnkKax anisa
NPON3BOACTBEHHbLIX N TOProBblIX KOMMAHUN

[NMpaKTUKYyM:

e YnpaxHeHne «Anropmtmel npoeageHns ABC-aHanmza n XYZ-
aHanm3a c nomoLwbto Excel»

e Kenc «BapmaHTbl NpMMeHeHna aHaIM30B B 3aBUCUMOCTU OT
BblOpPaHHOW Lenn»

Buabl NporHo3os

e MeToabl NPOrHO3NPOBAHUSA A9 FOTOBOM NPOAYKLUUWN, CblpbS,
KOMMNEKTYOLWMX, BCMOMOraTesSibHbIX M 06ecneymBaroLLmX
MaTepunanos

e CTaTUCTUUYECKME N IKCNEPTHbIE MeTOoObl NPOrHO3NPOBAHUS.
[MpenmyLlecTBa N HEOOCTATKU

e Knaccudumkaumsa nporHo3HbiX Mogenem ot NpoCTOro K CJIOXKHOMY

e JlonycTmMas TOYHOCTb MPOrHO3a Ans pa3Hbix rpynn TML B
3aBUCMMOCTU OT cneundunkm notpebneHunsa, crnpoca

e CocTaBngaoLlme NporHO3HOM Moaenm CTaTUCTUYECKOro NPOorHo3a

¢ [1pOrHO3bl Ha OCHOBE CcpeaHMX 3HadyeHn. Buabl NporHo3o0s.,
OCHOBAHHbIX Ha cpegHnx 3HavyeHunax. lNpenmyLlectesa N HeOOCTATKMU

MpakTnkyMm: OTpaboTKa HaBblKOB B Excel.

BbigBneHne TeHaeHUMM (TpeHaa)
e Bugbl TeHoeHUMn. TeXHONOMrMn NX BbISABIEHUA N ONMMCAHUA
e [logbop TeHAEHUMMN ONA NOCTPOEHUA MPOrHO3a C y4eToOM noBegeHusa
BPEMEHHOro psaga
[MpakTUKyM: PaccMoTpeHne pasninmyHbliX BapMaHTOB ONMUCaHUA TeHOEeHUMN B

Excel.

BbiaBneHne KoapdpumumeHTa Ce3OHHOCTl/I/LI,l/IK}'Il/Il-IHOCTl/I
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e MeToabl pacyeTa KO dULMEHTA UNKITMYHOCTU

e Ce30HHOCTb, KaK YaCTHbIN cilyyan UMKJTIMYHOCTU

e BO3MOXXHOCTU NPUMEHEHUSA Pa3/IMYHbIX METOO0B BbIABEHMNA
CEe30HHOCTMU

MNpakTukym: OTpaboTka HaBblKOB B Excel.

[TOCTpoOeHMe NPOrHo3a M OLEeHKa ero KayecTBa

e [TocnepoBaTeNbHOCTb onepaunm No NOCTPOEHUIO NPOrHO3a

e [logbop COOTBETCTBYHOLLUMNX METOOANK

e Cnocobbl OLLEHKW KayecTBa NpOrHo3a, NnepmnoanyHoOCTb OLLEHKMW.
JonycTtnmMmas TOYHOCTb

e MeToObl YBENYEHNSA TOYHOCTU NPOrHO30B

e [1POrHO3MPOBAHME B KPU3UC - NPOCTON B peanmlaumnm Metoq
MPOrHO3MPOBAHUA C YYETOM CE30HHOCTU N MEHSAKOLLLEroCcs TpeHaa

e Meton DELFI

NpakTukym: OTpaboTka pacyeToB B Excel.
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