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TexHonormu HOPMNPOBAHUA OMNTUMAJIbHOIO 3aliacCa
dopmaTt obyyeHna: OuHo | OHNamH
Cpok oby4yeHunsa: 2 aHa
Bpema npoBegeHus: exxegHeBHO ¢ 10:00 go 17:30
HaTta Hauana: 27.04.2026
MecTo npoBeneHna: JIEHMHCKUM NpocneKkT, A. 38A, ropoa MockBa

BblgaBaeMble OOKYMEHTbI: YOOCTOBEpPEHME O MOBbILLEHUN KBaNndUKaumm
nnn Ceptudumkat Moscow Business School

[MporpamMma obyyeHunsa
JeHb 1

OcobBeHHOCTU ynpaBneHMa 3anacamm

OcobeHHOCTU yrpaBsieHMNAa 3anacamm

O630p TEXHONOMMW yrpaBAeHUSa 3anacamm
KOHTPOJIb KayecTBa yrpaBJsieHMSa 3anacamm
[NMoka3aTenu oNg KOHTPONSA U aHaNn3a AeaTenbHOCTU
Mo yrnpaBJIeHMIO 3anacamu

TexHoNIorMm BblaBieHMA geduumTa

[NMpaKTUKYyM:

e AHanM3 NPUMepoB onpegeneHnsa o6opayYnMBaEeMOCTM 3aNacoB
o Kenc «BapumaHTbl BbigBieHUa gedurumTa. oTOBas NpoayKLUMA»

[NapaMeTpbl MOCTAaBOK

e OnpepeneHue CTPaxoBOro 3anaca

e HopMmpoBaHmne obopadymBaeMomn 4acTu 3arnaca
o OCHOBHAa{A Kjlaccumyeckasa Mmogenb
© C y4YeTOM NoTepb OT aedunumTa
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° MPU HaINUYUKM OMTOBbLIX CKUOOK
o B/IMAHUE TPAHCMOPTHbIX N3OEPXKEK
o pacyeT NoTPeBbHOCTU B CMeKYJIATUBHOM 3anace
e DopMUpPOBaHME MaKCMMaIbHOIo AOMYCTUMOro YPOBHS 3anaca
e Jloructuyeckum umkn 3anacos. CpoK peakuum Unm LUK «3aKas-
CKNag» M COKpalLeHMne CpoKa peakLumn Kak CPeacTBO CHMXeHUd
PUCKOB

[MpaKTUKYM:

e YnpaxHeHne «Agantaumsa TEXHONOMMM onpeneneHmnsa onTUManbHOro
pa3Mepa napTum nopa cyulecteyrowme TpeboBaHnsA. 4 6a30BbIX
BapuaHTa. OnpegeneHne CTpPaxoBOro 3anaca»

e OTpaboTKa HaBblkoB B Excel

CuncTeMbl yrnpaB/ieHUst 3arnacamu

e Mopgenb ¢ PUKCUPOBAHHbLIM Pa3MepoOM 3aKasa
e Mopgenb ¢ GUKCUPOBAHHbIM MHTEPBANIOM BPEMEHU MEXOY 3aKa3aMu
e KOMBUMHMpPOBaAHHaA Moagenb. 2 6a30BbIX BapMaHTa
e Mopgenb ynpaBsieHns 3anacaMmm « MMHNMMYM-MaKCUMYM»
e Mopenb «MakCMMyM-MakKCMMyM»
o Anroputmbl gna Excel no pacnpepeneHunto cBo6o0gHOro MecTa
B KOHTeMHepe OT NOCTaBLUMKA Mexxay 3akynaeMbiMy Mo3numamm

MpakTnKyM: YnpaxHeHne «Pa3paboTka anropmTtMma B Excel.

HeHb 2

AHann3 n gnddepeHumaums aCCopTUMEHTA

e ABC-aHanu3 B ynpaBieHun 3anacamun. [leneHme 3anacos
Mo CTeneHn BaXXHOCTU. BO3ZMOXHOCTU NMPUMEHEHUSA 1 MOoNyYaeMble
pe3ynbTaTbl. ANropuT™M npoBengeHnsa ABC-aHanm3a npu
aBToOMaTU3aunu

e lcnonb3oBaHMe MeToga XYZ C Uesiblo BbIABSIEHUSA CTabUIbHOCTU
cnpoca. PekoMeHoaumm no ynpaBnieHuUto 3anacamm rpynn XYZ-
Kflaccnunkaumm. AnNropmTtM, TOHKOCTU N HIOAHCbI NpOoBeaeHUS
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aHaiM3a npm aBTomMaTn3aumnm

e BbipaboTka npaBuma paboTbl ¢ 3anacamMum Ha ocHoBe ABC n XYZ

aHann3oB. BO3MOXHOCTU MPUMEHEHUS B 3aKyMnKax 4
MPOUN3BOACTBEHHbIX N TOPrOBbIX KOMMaHUW

NMpaKTUKyM:

e YnpaxxHeHne «Anropmtmbl npoBeageHnsa ABC-aHanmnza n XYZ-

aHann3a c nomowbio Excel»

e Kenc «BapuaHTbl MPUMEHEeHUs aHaIM30B B 3aBUCUMOCTHU

OT BbIOPAHHOWM LLEeNnN»

Buobl NporHo3os

MeToabl NPOrHO3NPOBAHUSA AN FOTOBOM NPOAYKLUUN, CblpbSs,
KOMMNEKTYOLWMX, BCNOMOraTesSibHbIX M o6ecneymBaroLLmx
MaTepunanos

CTaTuctnyeckme n aKCnepTHble MeTodbl MPOrHO3MPOBaAHUA.
[MpenmyLlecTBa N HEOOCTATKMU

Knaccnoumkauma NporHO3HbIX Moaesien OT MPOCTOro K CIIOXHOMY
JonycTtnmMmas TOYHOCTb MNPOrHoO3a Ass pa3HbiX rpynn TML,

B 3aBUCUMOCTM OT Ccreundunkm notTpebrieHns, cnpoca
CocTaBngarowme NPorHo3HOM Mogenm CTaTUCTUYECKOro NporHo3a
[MpOrHo3bl HA OCHOBE CcpeaHMX 3HauYeHn. Buabl NporHo30B.,
OCHOBAHHbIX Ha CcpegHMX 3HaveHuax. lNpenmyLlecTea M HegOCTaTKU

MNpakTukym: OTpaboTka HaBblKOB B Excel.

BbigBneHne TeHgeHUMn (TpeHaa)

e Buabl TeHOeHUMN. TEXHOTOMUU UX BbISBIEHUA U OMUCAaHUSA
e [Mog6op TeHAeHUMN ONF NOCTPOEHUSA NMPOrHo3a ¢ yYeToM noBeaeHmnd

BPEMEHHOro psaaa

MpakKTUKyM: PaccMoTpeHMne pasfiMyHbiX BAPUAHTOB ONMCaHUSA TeHOeHUUNn

B Excel.
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BbigBneHmne KoadpduumeHTa Ce30HHOCTU/UMKINYHOCTH

e MeToabl pacyeTa KoadpdUUMeHTa UMKIMYHOCTH

e Ce30HHOCTb, KakK YaCTHbIN cilyYyan UMKITIMYHOCTU

e BO3MOXXHOCTU NPUMEHEHUSA PA3JIMYHbIX METOO0B BbIABIEHNA
Ce30HHOCTU

MpakTnkyMm: OTpaboTKa HaBblKOB B Excel.

[ToCTpOEeHMe NPOrHo3a 1 OLEHKA ero KayecTtsa

e [locnepoBaTeNbHOCTb Onepaunm No NOCTPOEHMIO MPOrHoO3a

e [Togpb6op COOTBETCTBYOLLMNX METOANK

e Cnocobbl OLUEHKM KayecTBa NPOrHo3a, NepmnogmnyHoOCTb OLUEHKWN.
[JonycTnMasa TOYHOCTb

e MeToabl YBEIMYEHUSA TOYHOCTU NPOrHO30B

e [IPOrHO3MpPOBaHME B KPU3NUC — MNPOCTON B peanmsaumm MeTon
MPOrHO3MPOBAHUA C YY4ETOM CE30HHOCTU N MEHAIOLLLEeroca TpeHaa

e Metopn DELFI

MpakTnkyMm: OTpaboTKa pacyeToB B Excel.
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