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[MTounck, MHTEePBbKO N OUEHKa KaHONOAaTOB
dopmaTt obyyeHna: OuHo | OHNamH
Cpok oby4yeHunsa: 2 aHa
Bpema npoBegeHus: exxegHeBHO ¢ 10:00 go 17:30
HaTta Hauana: 18.05.2026
MecTo npoBeneHna: JIEHMHCKUM NpocneKkT, A. 38A, ropoa MockBa

BblgaBaeMble OOKYMEHTbI: YOOCTOBEpPEHME O MOBbILLEHUN KBaNndUKaumm
nnn Ceptudumkat Moscow Business School

[MporpamMma obyyeHunsa
JeHb 1

OpraHunsauma CMCTeMbl HarMa nepcoHana

e OCOBEeHHOCTM HanMa nepcoHana B YCNOBUAX KagpoBOro geduumta

e MapkKeTUHr Ha nogdope

e CTpaTternsa n nonmtmka B o6nactm Hamma. OCHOBbI MJIAHUPOBAHUA
YMCNEHHOCTM NepcoHana

e ONTUMM3ALMSA LUTATHOW CTPYKTYPbI

e ANropmTM Nomcka n otbopa nepcoHasna. BopoHka nogbopa

e MaTpunua oTBeTCTBEHHOCTU. DYHKUMN HR-CcneunanncTta, akcnepTa
N NTMHENHOro pyKoBOOUTENA B npouecce noadopa

CtaHOapTbl MOMCKa KaHOMOATOB

e PaspaboTka npodunna KkaHanaata. PopManbHble U HedbopMarbHble
TpeboBaHUA K KaHOMAaTy

e Pa3paboTka Mogenmn koMneTeHunmn. KopnopaTuBHbIE,
ynpaB/ieHYeckmne 1 npodeccrmMoHasibHO-TEXHNYECKME KOMIMEeTEHLUN.
KoMneTeHUUn NMNYHOM 3 HEKTUBHOCTU. [prMepbl KOMNETEHL NI
N3 POCCUNCKNX KOMMAHUN

e /ICTOYHMKM NONCKA NepcoHasna
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e [Monck kKangmpaToB: headhunting, executive search, recruitment
(MaccoBbI HAboP), NoAbOoP BbIMYCKHUKOB NPOMUIbHbBIX YY4eBOHbIX
3aBefeHnn, coumasibHble CETU KakK MCTOYHUK NepcoHana.
B3anmMopencTBusa ¢ KagpoBbiMM areHTcTBaMn. OCoOBEeHHOCTU
MCMOMb30BaAHUA TEXHOOMNIN: MPENMYLLIECTBA U PUCKU

e CTaTUCTUKA KaK MHCTPYMEHT Bbibopa 3PPEKTUBHbBIX MICTOUYHUKOB
nondopa

MpakTukyMm «DopMrpoBaHMe MoaEeNN KOMMETEHUMM Ha NpuMepe KOMMNaHnm»

PermoHanbHbi1 nogbop

e OCOBEHHOCTM pernoHasnbHbIX PbIHKOB NMOMCKA KaHOMOATOB
e Kak nepegaTtb TEXHOMOMMM nogdopa permMoHasbHbIM COTPYAHMKAM
e KOHTPOJb paboTbl permMoHasibHbIX CrneumanmcTtoB no nogdopy

NpakTukym «dDopMrpoBaHMe niaHa-rpadrka permoHasabHoro nogbopa»

HeHb 2

MeToabl OLEHKN KaHOMOATOB

e AHanms pestoMe. lNpunoputeTbl Npu padoTe C pestoMe
e AHann3 JOKYMEHTOB 1 Buorpadunyecknx AaHHbIX KaHanaoaTa
e Teopusa NOKONEHNN N OLLEHKA Ha nNoadope KaHanaoaToB

Buaobl U TEXHUKU UHTEPBLIO

e KOHTAKTHOE UHTEPBbLIO

e /IHTEPBbLIO NO KOMMEeTEeHUNAM

e /IHTepBbIO NoO TexHonornm STAR

e KencoBoe NHTEePBbIO

e MOTUBALUMOHHOE NHTEPBbLIO

e CTpeccC-UHTEPBbLIO

e CTPYKTYpa " OMHAMNKA UHTEPBbLIO

e BbigBneHmne MOTUBALUMOHHBLIX MPUOPUTETOB KaHOMOATOB
(MOTMBAUMNOHHOE UHTEPBbLID, TECTUPOBAHME)
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[MpakKTUKyM: genoBas nrpa «/IHTepBblo MO KoMNeTeHUMaM. Bbibop cTnNS
NHTEPBbLIO»

[MpUHATHE peLlleHna O HarMe KaHauaaTa Uin oTkase emy

ANropmTtT™M o6paTHOM CBA3U C KAaHONOATOM

NMpepnoXeHne o paboTe KaK MHCTPYMEHT YCTPaHEHUSA
HepgoroBopeHHocTen (cbopmaT Job offer)

e Kak OTKa3aTb KaHOMpaTy?

TunmnuHble oWMbKKM nogdopa. VicnpaBneHne owmbok noadopa

MpakTnkyM «lporpamMma agantaumm HOBbIX COTPYOHUKOB B KOMMAHUU»
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