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[MTounck, MHTEePBbKO N OUEHKa KaHONOAaTOB
dopmaTt obyyeHna: OuHo | OHNamH
Cpok oby4yeHunsa: 2 aHa
Bpema npoBegeHus: exxegHeBHO ¢ 10:00 go 17:30
HaTta Hauvana: 16.11.2026
MecTo npoBeneHna: JIEHMHCKUM NpocneKkT, A. 38A, ropoa MockBa

BblgaBaeMble OOKYMEHTbI: YOOCTOBEpPEHME O MOBbILLEHUN KBaNndUKaumm
nnn Ceptudumkat Moscow Business School

[MporpamMma obyyeHunsa
JeHb 1

OpraHmsauma cUCTeMbl HaMMa NepcoHana

e OCOBEHHOCTM HaMMa NepcoHasna Cc NPUMeHeHNEM MHCTPYMEHTOB
NIN: npenmyLiecTBa U PUCKU

e MapkeTuHr Ha nogdope

e CTpaTernsa n noamtmka B o6nactm Hamma. OCHOBbI MJIAHUPOBAHUA
UYMNCJIEHHOCTM NepcoHana

e ONTUMM3AUMSA LUTATHOW CTPYKTYPbI

e ANropuTM Nomcka n otbopa nepcoHasna. BopoHka nogbopa

e MaTpuua oTBeTCTBEHHOCTU. DYHKUMM HR-cneumanncTa, akcnepTa U
JIMHENHOrO PYKOBOOMTENS B NpoLecce nogdopa

CTaHOapTbl MOUCKa KaHOMaaToB B anoxy U

e [MpuMeHeHne NN B pa3paboTke npodunna kaHanaoaTta. PopMasbHble
N HedopManbHble TPeboBaHUSA K KaHOMOATY

e NIHCTpyMeHTbl NN B pa3padboTke Moaenn KoMnetTeHuun.
KopnopaTuBHble, yrpaBieHYeckmne n npodhecCcnoHanbHOo-
TexHnyeckme komneteHumn. KomneteHUMmn nMYHOM ahPEeKTUBHOCTMN.
NMpuMepbl KOMMEeTeHUUN N3 POCCUNCKUNX KOMMaHNM
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e [l[puMeHeHMe M B noncke nepcoHana

e [Monck kaHgmpaToB: headhunting, executive search, recruitment
(MaccoBbI HAbopP), NoAbOoP BbIMYCKHUKOB NPOMUIbHbIX YY4eOHbIX
3aBeaeHuIn, cCoumnanbHble CeTU KaK MCTOUYHUK NepCcoHana.
B3anmMopoencTBua ¢ KagpoBbiIMM areHTCTBaMM

e [IpnMeHeHne M: cTaTUCTMKA KakK MHCTPYMEHT BblOOpa
3 DEKTUBHbBIX MCTOYHMKOB Noadopa

MpakTnkyM: kenc «lNpnmeHeHne NN B GopMUPOBaHNMN MOOENTN KOMMEeTEHL NI
Ha NpuMepe KOMMNaHUm»

PermoHanbHbi1 nogbop

¢ OCOBEHHOCTU PernoHasibHbIX PbIHKOB NMOUCKa KaHOMOATOB
e Kak nepepaTb TeXHOMOrMM noabopa pervoHasnbHbiM COTPYAHUKAM
e KOHTpPOJb paboTbl PerrMoHasbHbIX CneuuanncTos No nogdopy

MpakTnKyM: Kenc «lpumMeHeHne NN: dbopMmnpoBaHme nnaHa-rpaduka
PermMoHasibHoro noadopa»

HeHb 2

MeToObl OLEHKN KaHOMOATOB

e [IpuMeHeHne NN. AHann3 pe3oMe KaHaungaTa. [prnopuTeTbl B
paboTe C pe3oMe

e AHasM3 JOKYMEHTOB N Buorpadunyecknx OaHHbIX KaHanoaTa

e Teopusa NOKONEHNN N OLLEHKA Ha Noadope KaHanaOaToB

Buabl n TeXHUKN MHTepBbIO. [NpuMeHeHne VM B onpeneneHnn BUOOB U
TEXHUK MHTEPBbIO KaHaOMOaTa

e KOHTAKTHOE MHTEPBbLIO
NHTepBbIO MO KOMMETEHUMAM
NHTepBbo Mo TexHonornm STAR
KencoBoe MHTEPBbIO
MoTuBaLUMOHHOE NHTEPBbLIO
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e CTpecc-nHTepBbIO
o CTPYKTYpa U ANHAMUNKA MHTEPBbIO

e BbiaBneHne MOTUBALUMOHHbLIX MPNOPUTETOB KaHONOATOB
(MOTMBAUMOHHOE UHTEPBbLID, TECTUPOBAHUE)

MpakTukyM: - genosasa urpa «MM: paspaboTka BOMPOCOB AN MHTEPBbIO MO
KOMMeTeHUMNAM. BbIBop CTUNA MHTEPBbIO»

MpUHATUE peLlleHna O HanMe KaHauaaTa Uin oTKase emMy

ANropnT™M 06pPaTHOM CBA3UN C KAaHOANOATOM
MpennoXxXeHne o paboTe KakK MHCTPYMEHT YCTPaHEeHUS
HepgorosopeHHocTen (dbopmaTt Job offer)

Kak oTKa3aTb KaHauaaTy?

TunnyHble oWMbKKM nogbopa. VicnpasneHme owmbok nogbopa

[NMpakKTukyMm: «<MHCTpyMeHTbl I B MHTEPBbLIO KaHaMaaTa no KOMMeTEHUMUAM
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