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CncrtemMa MeHegXXMeHTa nuweBon 6e3onacHocTn (XACCT):
NPAaKTMKa BHEOQPeHna U MNoaroToBKa K MpoBepKaM

dopmMaT obyyeHUsa: OyHo | OHNamH
Cpok obyuyeHusa: 1 oeHb
MecTo npoBeaeHuna: JIEHMHCKUM NpocneKT, a. 38A, ropoa MockBa

BblgaBaeMble OOKYMEHTbI: YOOCTOBEpPEHME O MOBbILLEHUN KBaNndUKaumm
nnn Ceptmndumnkat Moscow Business School

[MporpamMma obyyeHunsa
HeHb 1

3akoHopgaTesibHaa U HopMaTMBHAs 6a3a perysimpoBaHMAa KayecTBa U
6€e30MacHOCTM NMULLEBOW NPOAYKLNM

o PepepanbHbIiM 3aKOH [ 29-DO3 «O KayecTBe 1 6€30MNacHOCTU
MULLLEBbIX MPOOYKTOB» U OpYyrme HopMaTMBHbIE NMPABOBbIE aKTbl

e Ee30nacHOCTb NPOAYKTOB MUTAHUA. PUCKM 1 OnacHble haKTopbl.
3akoHogaTeNibHaa U HOpMaTMBHasA 6a3a obecneyeHus
6e30MacHOCTU MULLLEEBOM NPOAYKUMN. TeXHNYecKmne pernameHTbl PO
M TAMOXEHHOro Ccoto3a. TexHuyeckum pernaMeHT TP TC 021/2011
«O 6e30MnacHOCTM NMULLLEBOWV NPOAOYKLINN»

e CucrteMa MeHeagXXMeHTa 6e30nacHoCTM nuweson npoaykumnm NOCT
P MCO 22000-2007. MexxayHapoaHble cTaHOapTbl B 06J1aCTU
CUCTEMbI 6€30MacHOCTU MULLEBON NPOAYKLNU

MpakTunkyMm: «CocTaBneHune naaHa sHegpeHmna CMBIT, Ha3HauyeHue
OTBETCTBEHHbIX NWL, aHaNM3 OeNCTBYIOLWEN OOKYMEHTAUMM Ha NpeanpuaTumn»

[MporpaMmma MeponpuaTU Pa3paboTKM N BHEOPEHNA CUCTEMbI MEHEOXKMEHTA
6€e30MNacHOCTU NULLEBOU MPOAYKLMNN

e Pa3paboTKa un BHegpeHme nporpaMmmbel meponpuatmnm CMBIT
e AHanms nMerLwmxca NnpodrieM N pecypcoB
e CuctemMma obecneyeHmna 6e30nacHOCTU MULLLEEBON NPOAYKLUUU
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B rnpoLecce npon3BoacTBa, XPaHEHUSA U TPAHCMOPTUPOBKM
Ha ocHoBe npuHumnos XACCI un Tpe6osaHum TP TC 021/2011 (CMB-
XACCID

e O 3TanoB co3naHua n BHegpeHna CMB-XACCT]

OueHKa M KOHTPOJIb Ka4yecTBa CUCTEMbl MeHeaXXMeHTa 6e30MacHOCTU
MULLLEBOM NPoayKLmMmn

e KOHTpPOJIb KayecTBa NPOoAYyKTOB NMUTaHna. OCoBeHHOCTH
KOHTPObHbIX N HAA30PHbIX MEPOMNPUATUN

e [logrotoBka K oueHke CMbBII-npon3BoacTBa Ha COOTBETCTBUE
npuHumnam XACCI1. Kputepumn oueHkn. OpopMieHmne pe3ysibTaToB
MNPoOBEPKU

e KOHTPOJIb Ka4YeCcTBa NULLEBOWN MPOAYKLMM HA BCEX 3Tanax
npoun3BoacTBa. PakTopsbl, BANAKOLLME HA KAYeCTBO M 6€30MNacHOCTb
MULLLEBBLIX NPOAYKTOB. CaHUTAPHO-TEXHNYECKOE COCTOAHME
nomeLlleHnn. KOHTPOb Had PEXUMOM XpaHeHUsa, TpeboBaHUSA
K YCNOBUAM Tpyaa U COBMOAEHMNIO JIMYHOW TUIMeHbl NMepCOHANOM.
MpenynpexgeHne HapyLlleHnn B cdepe 3alunTbl npas
noTpebutenen. Busyanmsaums

e BNOK-CXeMbl NPOLLECCOB MNPOM3BOACTBA NULLEBON NPOAYKL UM

[MpaKTUKYMbl:

e Pa3paboTKa nepeyHs PakTopoB, KOTOPbIE MOTYT NMPUBECTU
K BbIMYCKY B obpalleHmne Hebe3sonacHou npoaykumm. OueHka
PUCKOB

e Pa3paboTKa nepeyHa KpUTUYECKnX KOHTPObHbIX ToveK (KKT),
onpeneneHne npenenbHblX 3HadYeHnn napametpoB KKT,
yCTaHoBNeHMe nopsaaka MoHuTopuHra KKT mn nopsagka Koppekumm
N KOPPEKTUPYIOLWMNX AeNCTBUN. [IOKYMEeHTUpoBaHne nHpopMaumnm
O KOHTPOJIMPYEMbIX 3Tanax, CoOCTaBNeHNE JOKYMEHTOB
MO MPOCNEXMBAEMOCTH

e Pa3paboTka nnaHa XACIIM, paboumnx nnctos XACIIM

OunctaHumoHHaa YyacTtb (PaKyIbTATUBHO)

Bupoeokypc «lcnxonormnsa oenoBbiX OTHOLLEHWNIN
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e [lenoBoe obLleHne

e KnouyeBble KOMNETEHLUMN OefIOBbIX INOepOB

e DOMOUMOHANbHbIN UHTENNIEKT KakK (PaKTop ycrnexa B MOCTPOEHUN
0eNOBbIX OTHOLLEHUNI

e CTpaTernm noBeaeHmMsa y4aCTHUKOB Oe10BbIX OTHOLLEHUW

e ACCEPTMBHOCTb

e CpencrtBa obLLEHUS

e Mopenb NnoBeaeHus B npouecce obweHnAa. TpaH3aKTHbIM aHanM3

e «[lpuncTporka» B e10BOM OOLLLEHNI

e Mopgenb NapTHEPCKON KOMMYHUKaunm GROW

Buoeokypc «HaBblkn 3(HEKTUBHOIO OOLLEHNSA: COBELLAHUSA, MPe3eHTaunmn, NeperoBopbI»

e [lenoBble CcOBeLLaHUSA: Knaccudumkaumsa, npasuna NnogroToOBKU
M NpoBeaeHns
e [Ipe3eHTauns: OCHOBHblE naeun, TpeboBaHMA U NpaBuMa NOArOTOBKU
e BepbanbHbin, HeEBepOabHbI KOMMOHEHT B Mpe3eHTauunm
e OnpepneneHne n cyTb NeperoBopoB
e MeCTO NeperoBoOpOB B Npouecce OesI0oBOro obueHmns
e CTpaTernm npoBeneHMUsa neperoBopoB
e YCNoBMA OOCTMXKEHUA yCrexa B neperoBopax
e [TlapaMeTpbl NOArOTOBKWM K NeperoBopam
e [lpUHUMNBI NPOBEeAEHUS NepPEeEroBOPOB

Bupoeokypc «OCHOBbI yNpaBAeHUa MpoeKTaMm»

e YnpaBJieHne NpoekTaMm Kak npouecc

e XXM3HEHHbIN UMK MPOEKTA: NPEANKTUBHbLIN, aganTUBHbIW, LUKSbI NT-
MNPOEKTOB

e [M6pUOM3aUNA XKNU3HEHHBIX LIMKITOB

e AGILE-noaxoabl K yrpaBJsieHUIO nNpoekTaMun. MNpuHumMnbl 1 MeToabl
SCRUM

e OpraHmsaumsa NpoekTHbix kKoMaHa. PyHKuUumMm SCRUM-MacTepa

e [IpMHUMNBI U MHCTPYMeHTbl Kanban, Lean, Kaizen

e MeHeOXXMeHT KayecTBa 1 creumdunka cnctemnol 55

e Llenn v 3apaum npoekTta. OCHOBbI M1IAHNPOBAHUSA N PUCKU

Bupeokypc «[JeatenbHOCTb MeHemkepa: MYHKLNN, POSTN, KOMMETEHLINY

e Pofib MeHeoKepa B KOMMaHnm
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MoHAaTMe n obecneyeHne «ynpaBIAeMoCTU». BHYTPEHHUN KITNEHT
DyHKUMOHaN MeHepgxXxepa. CTpYKTypa oba3aHHOCTEN
MnaHnpoBaHWe 1 LenenonaraHne: MeTogmnKmn, pacyeT BPEMEHHbIX
3aTpaT

Buobl MOTMBaLUMKM COTPYAHMKOB. OCHOBHbIE PUCKM NpPU Bbibope
CUCTEMBI

dopMumMpoBaHMe paboTatoLen obpaTHOM CBA3U

KOHTPOIb NCMOHEHUSA 3a4a4: MHCTPYMEHTbl 1 6a30Bble OLLNOKUN
[JenernpoBaHmMe NosHOMoOUYNM 6e3 NoTepn KavecTBa
NupumBmayanbHas Mogenb KOMMNeTeHUUM MeHeoyKepa

Bupeokypc «KOHTEHT cTpaTermm ansa co3fgaHusa n pasButna dpeHaa»

MapKeTUHIoBble CTPAaTENMMmM M NaaHbI

STanbl Pa3BUTUA MAPKETUHIa — COBPEMEHHasad MapKeTUHIroBas
KoHUenuusa

OCHOBHblEe DYHKLMKM 1 330341 MAPKETUHIra B KOMMaHUM
7 65TOKOB MapKeTUHIroBOro aHanmsa

NCTOYHMKKM MHDOPMaALKMM MO OCHOBHbLIM B/10KaM

N ee 0OCTOBEPHOCTb

6 3TanoB MApPKETUHIOBOro rnsjaHa

CTpyKTypa 6/IOKOB U NOPAOOK pa3padboTKM

AyOnT MapKeTUHra: anroputMm npoBeaeHmnsa

OueHKa 3 HEKTUBHOCTU MAPKETUHIOBbIX MEPOMPUATUN
no dMHaAaHCOBOW Moaenu

NHCTPYMEHTbI KOHTEHT-MapKETUHIra

[MOHATUE N CYLLHOCTb KOHTEHT-MapPKEeTUHra

dopMmMpoBaHMA NMHDOPMALMOHHOIO nona 6peHga

B3anMOCBA3b KOHTEHT-MapPKEeTUHIra n nmap-crpaTtermm

KaHanbl U MHCTPYMEHTbI KOHTEHT-MapKeTUHra: NnoapobHbIn 0630p
PaboTa c ayantopuen: XxonoaHasa, Tennas, ropsayas

HacTpownka peTapreTuHra

Buabl 1 YPOBHM CIOXHOCTU KOHTEHTa aNnig LIA

CTpaTerma KOHTeHT-MapKeTUHra

DopMUpPOBaHMNE BOPOHKM MPOaaX

MeTpUnkn namMepeHmnsa ap@PeKTUBHOCTU KOHTEHT-MAapPKETUHra
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OcCHOBbI BpeHa-MeHeaXMeHTa

CocTaBngwoulme 6peHaa n ero 3HadeHumne

OcCHOBbI BpeHa-MeHeIKMeHTa: npasunno 4P
dopmMumpoBaHme nHponona 6peHga

Kak nameputb adhHeKTUBHOCTL: KJ/TtOUEBbIE MNOoKa3aTenn
5 ypoBHeN peanun3aunm 6peHg-rnaaHa

[eBn3bl N ONUCaHUSA: onpenesieHne CyLLHOCTU BpeHaa
Peanunsaumsa n Ncrnosb3oBaHME CYLLHOCTH
Busyanmsaumna noen. NosamumoHmpoBaHme
NocTpoeHne NnpamMuabl noTpeduntenen

MpaBnNa HeMMUHra n 6peHadbyKa

Noka3aTenu «300PpoBbs OpeHaa»

PeknaMHas cTpaTermsa n npoaBmxxeHme
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