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KOpuaondyeckasa cny»xba komMnaHnm: dopMnpoBaHme,
yrpaBaeHne n opraHm3laumnga goroBopHOM padoThl

dopmMaT obyyeHUsa: OyHo | OHNamH

Cpok obyueHuns: 4 oHS

Bpema npoBegeHuns: exxegHeBHo ¢ 10:00 go 17:30

HJaTta Havana: 09.11.2026

MecTo npoBeneHnsa: JIEHMHCKUM NpocneKkT, a. 38A, ropoa MockBa

BbloaBaeMble JOKYMEHTbI: YOOCTOBEPEHE O NOBbILUEHUN KBanndukaumm
nnn Ceptudumkat Moscow Business School

[MporpamMma oby4yeHunsd
HeHb T

Llenu 1 3apaun ropuanyeckom ciy»obbl 1 ee pyKOBOAUTENS

e Llenn n 3agaun topnanyeckom cny»xobl

e TpeboBaHNA COOCTBEHHUKOB U TOM-MEHEOKMEHTA K IOpUANYECKOMN
cnyxbe

e MecCTo ropnandYecKom cny»Xobl B OpraHmM3aunmoHHOW CTRYKTYpe
KOMMaHUW

e Llenn n 3agaum pykoBoaOuUTeENa topnanyeckom ciy»xobl

e [Ipodunnb PYKOBOOUTENS HOPUONYECKOW CNY»XXObl: 0B6pa3oBaHue,
MOTUBALMSA, BOBJIEYEHHOCTb BO B3aMMOAENCTBME C OpPraHaMu
yrnpaBneHunsa

DOYHKUMU IOPUONYECKON CITY»KObI

e Knaccumdumkauma n o630p KAKUYEBLIX PYHKLUMN HOPUONYECKOW
CNyXK0bl

e Mopgenn coyeTaHnsa MYHKUMMN NMPaBOBOM NOOOEPXKKN BU3HECA
N KOPMNOPAaTUBHOIO yrnpaBieHus

e Mopenun pacnpeneneHnsa dyHKUMM C YyY4EeTOM aM3amHa CTPYKTYpPbI
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KOMMNaHnM n bnusHeca

[MpakKTUKyM: — Kenc «OpraHm3aunmoHHasa CTPYKTYPa 1opunanyeckom Ciy»xoblx»

dDopMuUpoBaHme cry>Ko6bl. NoBbiLLeHVe 3D PEKTUBHOCTU CIYXKOb

e [TOCTaHOBKA UeNen 1 3agad ropnanyeckom cnyxxbe
N ee pyKoOBOOUTENIO
e BXofa B OOJIXXHOCTb PYKOBOAUTENSA IOPUONYECKON CNYXObI
e DopMMPOBaAHUME OPUONYECKOW CNYXKObl C HYNA
e OYyHKLUMOHaNbHAA N OPraHM3auMOHHAs CTPYKTYPA CNYy>XXObI
e [1M3alMH CNY>XObl B XOSIANHIOBbIX M DUSTIMANbHbBIX CTRYKTYpPAaX
e AyOUT tOPUONYECKOWN CNY>XXObl 1 BbISBSIEHME TOUEK POCTa
3P PEKTUBHOCTHU
e YnpaBfieHVe NPOeKTOM TpaHCHOPMaLIMM CNY>XKObI

MpakTnkyM: «CTapT paboTbl BHOBb HAa3HAYEHHOIO PYKOBOANTENS
FOPCNYXKObI»

OpraHmsaums padoTbl 1 yNpaBneHne NepCcoHaIoOM CJTyXKObl

e DopMUMPOBaAHME KAOPOBOIO COCTaBa U pe3epBa Cy0bl.
OcobeHHOCTU nogbopa rpPunanYecKoro nepcoHana

e AKTyaJibHble TPeOOBaHMA K NEePCOHaNy Cny>Xobl

e [1naHMpoBaHMe PaboTbl NEePCOHaNa CNyXoObl

e PacnpepeneHune n genernpoBaHmne MOJTHOMOYNN BHYTPU CNYXObl

e PacnpepeneHune 3agad Mexxay Cinyxoom n BHELWHUMU
KOHCY/IbTaHTaMM

e YpaneHHoe yrnpaBfieHne topuctamm

e YnpaBJsieHNEe NepCoOHANIOM B XOJIANHIOBbLIX U (PUAMNaNbHbIX
CTPYKTYpax

e KOHTPOJIb BbIMONHEHUSA 3a0a4

e OueHKa 3dPEKTUBHOCTM M MOTMUBALIMA NepcoHana

e PazButune (0byyeHme) riopmnagmnyeckoro nepcoHana

MpakTunkym: «DopmunpoBaHme KPI ona riopmnanyeckom cnyxxobi»
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YnpaBneHne npaBoBbIMU PUCKaAMK
e Buabl pUCKOB, YNPaBAAEMbIX KOPUONUYECKON CITyXXO0oW
e OueHKa pPUCKOB. KapTa pUCKOB

e KynupoBaHMe pUCKOB

MpakTnkyMm: «CocTaBsIeHME KapTbl PUCKOBY»

ABTOMaTM3aUMS YNpPaBAeHUs topuanNYeCcKon Ciyxxo6om

e BkritoueHume topunagmnyeckom cny»xbol B UT-naHawadT KOMAaHUM
e O630p OCHOBHbIX NT-peLleHnn no ynpaBseHUo topmnanyeckom
cny>xoéoun

NeHb 2

B3anMogencTBume ropnanyeckoro nogpasgeneHmns ¢ dyHKUMOHaNbHbIMU
cny>X6amMm KoMnaHmm

O6wume uenm BO B3aMMoOaencTBmn

YPOBHM U cnocobbl B3aMMOgencTBmA

Legal Partner

Buabl KOHONMKTOB BO B3aMMOOENCTBUN. YNpaBneHne KOHOINKTaMmn

MpakTnkyM: «BoBneueHune Legal Partner B topunanyeckyto Ciayxxoy»

ConpoBoxaeHne onepaumoHHOM AeATeNIbHOCTU
e ConpoBoxaeHne MMHAHCOBO-XO3ANCTBEHHOM OEATENbHOCTU
e YnpaBJieHNe HaJIOroBbIMN PUCKAMU
e ConpoBoOXAeHWe MHBECTULIMOHHBbIX COENOK
e JlnueHsnmpoBaHume. CPO

OpraHunsauma aHaanTU4YeCcKom pabdoThl

e OpraHmsauna MOHUTOPUMHIra 3aKoHOOATeIbCTBa
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e DOpPMbl N TEXHONOMMM NOArOTOBKW MPABOBbLIX 3aK/OUYEeHUN

[MpenctaBuUTENbCTBO M 3aLUMTa

e CynebHo-npeTeH3noHHasa paboTta. CtaHaapTbl. AHaNM3 pe3ybTaToB
M B3aMMOOENCTBME BHYTPEHHUX CNYXXO KOMNAaHMKM B npoLecce
cynebHo-NpeTeH3noHHOW PaboThl

e B3ammMopgencTBme Cc rocopraHaMm m opraHaMmm HoTapmuaTa

e B3anmMopgencTBme C PermcTpaTopoM akumm

OpraHunsauma ynpaBsieHNa KOPNopaTUBHbIMU OTHOLLUEHUSAMU U
CODBCTBEHHOCTbK KOMMAHMU

e KoprnopaTuBHAsa CTPYKTYPA KOMMAHUW: apXUTEKTYPAa, OoNTUMM3auma,
pecTpyKTypm3auma

e ConpoBOXAeHMe npoLuenyp KopnopaTUBHOINO yrnpaBneHnsd
B KOMMaHu

e YnpaBJieHNe NMYLLLECTBOM

e YnpaBJieHNEe NHTENNEKTYaNbHOM COOCTBEHHOCTbIO

e [IpoTMBOOENCTBUE HEOPYKECTBEHHbLIM MOMNOLWEHNAM U 3aLlMTa
aKTUBOB

e YnpaBJieHne HeNnPoMUNIbHbIMUA aKTUBaMU

ConpoBoxaeHune onepaunm yrnpaBaaoLen KoMnaHnm

e CornacoBaHMe 3a9BOK yNpaBndeMbiX OOLLECTB B YNPaBNAOLLEN
KOMMaHnu

e ObecneyeHune npouecca Bbigaym n o60poTa JOBEPEHHOCTEN

e ObecneyeHune NpoLecca PacCMOTPEHMA 3a9BOK B OpraHbl
ynpaBnaeHnsa

e OCOBEHHOCTM opraHm3laumm paboTbl C JOBEPEHHOCTAMM
B YMNPaBAALLMNX KOMMNAHNAX

MpakTUKyM: «PacnpepgeneHne n genernpoBaHmne dyHKLUUN IOPUONYECKON
CNTYyXX0Obl B XONOUHIOBbIX CTPYKTYPAX»
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YyeT n MmetTogonorusa

e AHanM3 OedaTesIbHOCTU IpUOANYECKUX CNYXKO B XONOANHIe
e MeTOOO0NIOMrMS KOPNOPATUBHOIO yrpaBieHUs
e BepgeHune 6a3 gaHHbIX

MpakTUKyM: — Kenc «CpaBHeHne 3adhDeKTUBHOCTU HOPUONYECKNX CNYIKO»

OTBETCTBEHHOCTb OPraHoB yrnpaB/eHNs

e OCHOBaHWSA OTBETCTBEHHOCTM OPraHOB YMpPaB/IEHUS
N KOHTPOMPYOLLMX NnL,

e CybcmamapHas oTBETCTBEHHOCTb UYJIEHOB OPraHoOB yrnpaBieHus
N KOHTPOMNPYOLLMX NnL,

* YnpaBfieHne PUCKOM MPUBEYEHNS K OTBETCTBEHHOCTM

[MPaKTUKYMBbI.

e [MpoeKT ynpaB/eHUa NPaBOBbIMU PUCKAMMU
e PaccMoOTpeHMe Kenca OHOro 13 y4aCTHMUKOB MO BbIOOPY JIEeKTOPa

HeHb 3

ANropnTM NOoCTpoeHns adpPeKTUBHON JOrOBOPHOM paboTbl B KOMMAaHUN

e OCHOBHbI€ MPUHUMMbI NOCTPOEHUA 3P DHEKTUBHOIO
OOKYMEHTOOB60pOTa B KOMMNAaHUM

e PernamMeHTaumsa poroBopHom paboTbl. Pa3paboTKa MNonoXXeHnm
N BHegpeHune nx B paboTy

e BHeapeHMe npouecca aBToMaTUlaumMm 4oroBopHoOm paboThbl
B KOMMaHUU

3akJitoyeHne goroeopa 1 NpegaoroBopHas OLLEHKA KOHTpAareHTa
e [loHATMe poroBopa. COOTHOLIEHME CO CMEeXHbIMU MOHATUSAMMU

e CyLLEeCTBEHHbIE U BaXKHble ycnoBus goropopa. CoOoOTHOLLEHME npaBa
n gporosopa. AnMcno3ntmeHble, UMNepaTUBHbIE HOPMbI Kak Crocob
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MPaBOBOIro peryJmpoBaHma

e dopMa 4OroBopa M Crocobbl 3aKIOUYEeHUS OOrOBOPOB: 3aKJitoueHne
aoroBopa B popMe eanHOro JoKyMeHTa, nocpeacTtBoM obMeHa
OOKYMeHTaMn. KOHKNOOEeHTHbIe 0eNCTBUSA KakK CMoco6
dOopPMUPOBaAHUA AOFOBOPHbIX OTHOLLIEHUIN. [JOroBOpPbI
npucoegnHeHns. Tunmlaumsa n yHndbunkauma 0oroBopoBs.
Pa3paboTka 1 yTBepXXaeHmne popm

e CTOpOHbI goroopa. CneumanbHas N UCKTIOUYNTENIbHASA
MNPaBOCNOCOBHOCTb. [JOSIKHAA OCMOTPUTESIbBHOCTb MNPU 3aKIKOUYEHUN
OOroBOpPOB

e AKTYyaJibHble BOMNPOCHI MPOBEAEHMNA NpeaaoroBopHoOM paboThbl.
[MpaBoBaga oueHKa KOoHTpareHTta. Co6op nHdopmMmaumm o COCTOAHUN
KOHTpPAareHTa Ha gocyanebHomn ctagun, MeToabl aHaIM3a HAOeXHOCTU
KOHTpAareHTa Ha 6a3e MHopMaLKnK, pa3MellaeMon B OTKPbITbIX
NCTOYHUKAX, OYXranTePCKOM OTYETHOCTU U UHbIX MCTOYHUKAX.
Mpouenypa 1 cnocobbl NPOBEPKN BNTAroHaAEeXXHOCTU KOHTPAreHTa

e OpraHn3aunoHHbIe N OOrOBOPHbIE METOAbl YMEHbLUEHUS PUCKOB
BO3HUKHOBEHWUSA CNOPOB M3 AOroBOPAa Ha CTaAUN ero 3aktyYeHnsd

e [IpegBapuTenbHble 4OroBops.I. [peanoroBopHbIe Cropbl

[MpakTUKyM: «OUeHKa M1aTe)XXeCrnocCoBHOCTUN KOHTpareHTa»

[loroBopbl C MOPOKaMUN: CTATYC, NPaBOBble NOCNIeACTBUA U CMOCOObbI
«N3M1eYeHns» NoOPOKOB

e AHaNIN3 TUMMNYHbIX OLLNOOK, AOMNYCKaeMbIX NP OPOPMNEHNN
noroBopoB. CropHble acNeKTbl 4OrOBOPHbIX OTHOLLEHUI

e JloroBOpbl C MOPOKOM (POPMbI

e He3akltoYeHHble OOroBOPbI

e HegencTBUTENbHbIM OOTrOBOP

e [1IOroBOp, 3aKJIIOYEHHbIM HEYMONHOMOYEHHbIM JINLLOM

e HNYTOXHOE yCNnoBMe OoroBopa

e HecnpaBegonmBoe ycnoBme oroBopa

e HecornacoBaHHOe yCJZIOBME OOroBopa

e HeoueBmagHoOe yCcrioBme ooroeopa

NcnonHeHne goroBopa
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[MpakTUKyM: «BxoaHoe TeCTUpoOBaHMe Nno temMe»

e O6LUME NMPUHLUMMBbI UCMIONMHEHUA 064A3aTeNnbCTB. NpuHUMN
NOBPOCOBECTHOCTU YYACTHUKOB OTHOLLUEHMN B CyaebHOM NpakKTUKe

e CpOK 1 MEecTo UCNoJsIHEHUSA 06A3aTeNIbCTB

e ObecneyeHme NCNOSTHEHNA OOrOBOPHbIX 064a3aTeNbCTB: 3as10T,
He3aBUCKMMaA rapaHTUs, 3a0aTOK, YaAep>XXaHne, HEYCTOMKA U UHble

e /IcnonHeHne 064A3aTeNbCTB HAAIeXALUEMY JNLY: OCOOEHHOCTU
ohopMNeHns NOTHOMOUMN NPeacTaBUTENs NPU 3aKJII0YEHNN
OOroBopa pe3naeHToOB U HepPe3nOEeHTOB

e OCOBEHHOCTM UCMONTHEHNA 00A3aTENbCTB U3 OTOESIbHbIX BMOOB
OOroBOpOB

e KOHTPOJIb UCMOJIHEHUNA YCNOBUIN OOrOBOPA

MpakTUKyM: «BbliiBIeHNE PUCKOB U3 CMELLAHHOIro JOroBopa»

N3MeHeHne 1 npekpalleHne gorosopa

e OCHOBaHWSA 019 U3MEHEeHMa 1 NpeKpaLleHna gorosopa

e COOTHOLUEHME MOHATUN «PACTOPXKEHME OOrOBOPaAY,
«OOHOCTOPOHHMKM OTKa3 OT AOroBOpPa», «KOTKA3 OT UCMOJTHEHUSA
OOroBOPa» N «OTKA3 OT UCMOJIb30BAHMA MPAaB MO OOrOBOPY»

e CneumanbHble cnyydyam npekpaweHnsa gorosopa. CneumnanbHble
cllyyam naMeHeHuna gorosopa (3aMeHa CTOPOH)

HeHb 4

OTBEeTCTBEHHOCTb 3a HapyLLUeHne JOroBOPHOro oba3aTtesbCcTBa. 3allmTa
NpaB YUYaCTHUKOB AOrOBOPHbIX OTHOLLEHUM

ObLwme NONOXKEHUS O rPaXKOaHCKO-NMPAaBOBOW OTBETCTBEHHOCTU

¢ [MoHATME rPaXKJaHCKO-NPaBOBON OTBETCTBEHHOCTU, BUAbI
rpaXkgaHCKO-MPaBOBOW OTBETCTBEHHOCTU, (POPMbl AOTOBOPHOWM
OTBETCTBEHHOCTU

e OCHOBAHWMA HACTYMN/1IE€HNA OTBETCTBEHHOCTWM MO Oorosopy. BuHa
KpeouTopa
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Bo3MeleHne yobITKOB, OCOOEHHOCTU OOKAa3bIBaHMUA MO Aenam

O B3bICKaHMM YNYLLEHHOW BbIroabl

[MpoueHTbl NO AeHEXHOMY 00643aTeNbCTBY

OOHOCTOPOHHUM OTKA3 OT JOroBOpPa Kak Mepa OTBETCTBEHHOCTU
3a HapyLlleHune obazaTtenbcTB. OCOOeHHOCTM OTKa3a OT AOroBopa
B CBSAA3U C YTPATOM UHTEpEeca KpeanTtopa

HeycTonka: NOHATME HEYCTOMKU, BOMPOC O AOMNYCTUMOCTM
«TOBAPHOM HEYCTOMKU». HeyCcTonKa Kak Mepa OTBETCTBEHHOCTMN,
MCKOBAas OABHOCTb MO TpeboBaHMAM 006 ynsaTte HeyCTOUKU

Bugbl HeycToek: wtpad 1 nNeHn, 3aKOHHaa 1 0orosopHad. Nopagok
ynnaTbl U YOEPXXAHUA HEYCTOUKU

Bonpocbl CHMXXEHUSA HEYCTOMKM cyaoM (CT. 333 TK PD): kputepun,
APOUTPANXKHAA NPAKTUKA

MpaKTUKyM: «Pa3peLlueHne CropHbIX CUTyaLun Npu NpuMeHeHnmn Mep
OTBETCTBEHHOCTMU 33 HapyLLeHMe JOroBOPHbIX 06493aTeNbCTB»

[MpaBO Ha 3aWUTy

Cnoco6bl 3aWMThl, NPAaKTUYECKME acrnekTbl BbIBopa crnocoba
3alKMTbI NpaBa

OcobeHHOCTU cyaebHoro cnocoba 3almnTbl HAPYLLUEHHOro nNpaBa
dopMunpoBaHMe gokKasaTeIbCTBEHHOW 6a3bl MPU NOAroTOBKE

K cygebHoW 3alumnTe npasa

AKTbl CBEPKU: peKoOMeHaaumMm no CoctaBneHntio n adhPekKTNBHOMY
MCMOJSIb30BAHMUIO

MpakTukKyM: «OCoBeHHOCTM BbIBOPa MeXay B3bICKaHMEM 3a00/I)KEHHOCTU
NnocpeacTBOM UCMOJIHUTEIbHOIO MPOU3BOACTBA U nMpouenypbl 6aHKPOTCTBA
OOJHKHUKa»
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