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KOpuaondyeckasa cny»xba komMnaHnm: dopMnpoBaHme,
yrpaBaeHne n opraHm3laumnga goroBopHOM padoThl

dopmMaT obyyeHUsa: OyHo | OHNamH

Cpok obyueHuns: 4 oHS

Bpema npoBegeHuns: exxegHeBHo ¢ 10:00 go 17:30

HJaTta Havana: 09.11.2026

MecTo npoBeneHnsa: JIEHMHCKUM NpocneKkT, a. 38A, ropoa MockBa

BbloaBaeMble JOKYMEHTbI: YOOCTOBEPEHE O NOBbILUEHUN KBanndukaumm
nnn Ceptudumkat Moscow Business School

[MporpamMma oby4yeHunsd
HeHb T

Llenu 1 3apaun ropuanyeckom ciy»obbl 1 ee pyKOBOAUTENS

e Llenn v 3apaun topngnyeckom cnyxbbl 1 ee pykoBoanTens

e TpeboBaHNA COOCTBEHHUKOB U TOM-MEHEOKMEHTA K IOpUANYECKOMN
cnyxbe

e MecCTo ropnandYecKom cny»Xobl B OpraHmM3aunmoHHOW CTRYKTYpe
KOMMNaHUu

e [Mpodnnb pykKoBOOUTENSA tOPUONYECKON CNY»XObl: 06pa3oBaHMe,
MOTUBALWSA, BOBJIEYEHHOCTb

DyYHKLUMN tOPUONYECKOW CIYXKObI

e Knaccmdumkauma n o630p KAKUYEBLIX PYHKLUMN HOPUONYECKOW
CNy>KObl

e Mopenu pacnpegeneHunsa MyHKUMUN C yY4eTOM An3anHa CTPYKTYpPbI
KOMMaHnUn 1 BnsHeca

e [ToNOXKEHMEe O tpPUINYECcKomn cnyxxbe, BHYTPEHHME pern1aMeHThbl
HOPUONYECKOW CITyXKObI
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MpakTUKyM «OpraHm3aumoHHas CTPYKTYPA IOpUONYECKOM CYyXKObl»

DopPMUPOBAHMNE OPUONUYECKOW CITYXKObI

e DYHKLUMOHANIbHAaA N OpraHM3aumMoHHAasa CTPYKTYpPa CNy>Obl
[n3anH cny»6bl B XONAUHIOBbIX U OUIMNANBHbIX CTPYKTYPAX
dopMuMpoBaHME KaOPOBOIro COCTaBa U pe3epBa Cly»KObl
OcobeHHOCTUM nogbopa rpnanYecKoro nepcoHana
AKTyasbHble TpeboBaHUA K MepPCOHaNy Ciy>Xobl
dopMUpoBaHMeE LLPUANYECKON CYyXXObl C HY IS

OpraHunsaumsa padoTbl 1 yNpaBneHne NepCcoHaIoOM CIyXKObl

e BXxoO B OOJIXXHOCTb PYKOBOAUTENS IOPUONYECKON CITYXObI

e [TOCTaHOBKA UeNnen 1 3agad, B3anMogencTBme ¢ pykoBOACTBOM

e [TNnaHMpoBaHMe PaboTbl, OCHOBbI TaM-MeHeO)KMEeHTa A4
PYKOBOOAUNTENS

e PacnpepeneHmne NosIHOMOYNIN BHYTPW CNY>XXObl, MOpyYeHmne n
genernpoBaHue

e KOHTpPOJb BbINOJIHEHUA 3a4a4, MeToAdbl YOAIeHHOro yrpaBsieHns
rtopnucTamMm

e YrnpaBsieHMe NepCcoHaNoM B XONONHIOBbIX N USTNANbHbIX
CTPYKTYpax

e OueHKa 3aPHEKTUBHOCTU N MOTUBALMA NepCcoHana

e PasButne n obyvyeHme ropngmyeckoro nepcoHarsna

e OCOBEHHOCTW PAaboTbl C BHELUHMMUN KOHCY/IbTaHTaMM

MpakTukyM «CTapT paboTbl BHOBb HAa3HAYEHHOrO PYKOBOOUTENS IOPCIYXKObI»

[NoBbILLEeHME 3P DHEKTUBHOCTU CITYXKObI

AyanT ropuandyeckom Ccny»xobl 1 BbIIBNEHME TOYEK POCTaA
3P PEKTUBHOCTU

YrpaBneHne NpoeKToM TpaHchopMaumm cny>Xobl

e OCHOBHbIe MeTOabl BHEAPEHNA N3MEHEHUN
OpraHunsaumMoHHaa KyJibTypa
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MpakTnkym «@opmumnpoBaHme KPI ona ropmnanyeckowm cny»xXobi»

HeHb 2

B3anmMogencTeume iopmnanyeckoro nogpasgeneHmns ¢ dyHKUMOHaNbHbIMU
cny>x6aMm KoMnaHmm

e OBLWMe NPUHLUUMNbI 1 MeToAbl B3anMoaencTeud
e YnpaBsieHNe KOHMPNIMKTAMN B KOJIJIEKTUBE N BOBHE

MPakKTUKyM «YnpaBneHme KOHMOINKTHOW CUTyaumem»

OpraHusaumsa aHannuTnyeckom paboThbl, yYeT U MeTofo10rmg

e OpraHmsauns MOHUTOPUHIa 3aKOHOJATEIbCTBA

e DOPMbI U TEXHONOINN NOArOTOBKK MPABOBbLIX 3aK/HOUYEHNM

e ObecneyeHne nNpouecca Bblgaym N ob6opoTa AOBEPEHHOCTEN
e AHaNM3 0eAaTesIbHOCTU IPUONYECKUX CNYXKO B XONOUHre

[MpakTUKyM «CpaBHeHNE 3DDEKTUBHOCTU HOPUONYECKNX CNYIKO»

[MpeocTtaBUTENbCTBO M 3aLUMTa

e [lpeTeH3NOHHO-NCKOBAas PaboTa, ee CTaHOAPTMU3aLUMAa U
pernameHTaumns

e B3amMooencTBme BHYTPEHHUX CYXXO KOMMaHUKM B npoLlecce
NPEeTEeH3MOHHO-NCKOBOW PAaboThbI

e YyacTume B neperoBopax, 6a3oBble HaBbIKMU MYBSINUYHbIX
BbICTYM/1€HUN

e B3amMooencTBme C rocygapCTBEHHbIMKW OpraHamMm

OpraHunsauma ynpasJieHUa KOpPrNopaTUBHbLIMU OTHOLLUEHUSIMU
N COOCTBEHHOCTbLIO KOMMaHUM

¢ OCHOBbI KOPMNOPATUBHOIO yNpaBaeHUa ONs IPUONYEeCKON Cly»KObl
o KopnopaTuBHaga CTPYKTYPa KOMMNaHUU: apXUTeKTypa, onTuMn3aumus,
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PecTPYKTypusaLms

e ConpoBoxaeHue npouenyp KoprnopaTtMBHOIo yrnpasieHud
B KOMMaHUU

e YrpaBJieHNEe MMYLLLECTBOM U MHTENNEKTYaSIbHOWM COBCTBEHHOCTbIO

e [1pOTUBOOENCTBME HEAPYXKECTBEHHbIM MOMNOLLEHUAM 1 3aLUMTa
adKTNBOB

MpakTnUKyM «llNocTpoeHmne paboTbl KOPUOANYECKON CNYXKObl B XONANHIOBbIX
CTPYKTYpPaAX»

OTBETCTBEHHOCTb OPraHoB ynpaBieHnd

e OCHOBAHWMA OTBETCTBEHHOCTU OPraHoOB yrpaB/eHund
N KOHTPOJIMPYIOLLMX NnL,

e CybcmamapHasa oTBETCTBEHHOCTb YIEHOB OPraHoB yrnpaBiieHus
N KOHTPOJSIMPYIOLLNX NnL,

e YnpaB/ieHNEe PUCKOM MPUBIeYEHUA K OTBETCTBEHHOCTU

YrpaBneHne npaBoBbIMM U HAJTOFOBbIMU PUCKaMM

e OCHOBbI PUCK-MEeHeOXXMeHTa O/19 PYKOBOAUTENS IOPUANYECKON
CNyXK0bl

e Buyabl pUCKOB, YNpPaBaseMblX OpUOANYECKON CIYyXXO0oun
e YnpaBJieHVe HANOroBbIM/ PUCKAMUN B XONIANHIOBOW CTRYKTYypE

MpakTnkyM «CocTaBsIeHMEe KapTbl PUCKOBY»

ABTOMaTU3aUMA YNPaBNEHUSA IOPUONUYECKOW CNY»XKOOWM

e Bk/toueHumne riopugmnyeckom cny»xobel B UT-naHngwadT KOMOaHUM

e OCHOBHbIe MPOrpaMMHbIe PeLleHns B YNpaBneHnn topuanyeckom
cnyxo6om

¢ IHCTPYMEHTbI UICKYCCTBEHHOIO MHTE/IEKTA B YNpaBJIeHUN
tOPUNONYECKON CTYXKO0M
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[HeHb 3

ANropuTM NOCTPOEHUSA 3DDHEKTUBHOM AOTOBOPHOM PAaBOThl B KOMMNAHMNI

e OCHOBHbIE NMPUHUMMbI NOCTPOEHUA 3P DHEKTUBHOTO
OOKYMEHTOOB0pOTa B KOMMAaHUM

e PernaMeHTaumsa poroBopHom paboTbl. Pa3paboTKa Nos1oXXeHnm
N BHegpeHme nx B paboTy

e BHeapeHue npouecca aBToMaTulaumm goroBopHoOM paboThbl
B KOMMaHUM

3akitoueHne goroeopa 1 NpegaoroBopHas OLLEHKA KOHTpareHTa

e [ToHATMe poroBopa. COOTHOLLIEHME CO CMEeXHbIMU MOHATUAMM

e CyLlecTBeHHble N BaXXHble ycnoBusa goropopa. CooTHOLLEeHMe npaBa
n porosopa. AMcno3ntmeBHble, UMNEPATUBHbIE HOPMbI KakK CNOCob
MPaBOBOIro peryJmpoBaHma

e OopMa oroBopa M CNOCoObI 3aKIOYEHNSA OOTOBOPOB: 3aK/ItoUYeHne
oorosopa B popMe eanHOro JoKyMeHTa, nocpeacTtBoM obMeHa
AOKYMeHTaMn. KOHKNIOOEHTHbIE OENCTBUSA KaK Ccrnocob
dopMNPOBaAHNA OOTOBOPHbIX OTHOLLEHWN. [1JOroBOpPbI
npucoegmHeHunsa. Tunmsauma n yHnmnkaumsa 0oroBopos.
Pa3paboTka 1 yTBepXXaeHmne popm

e CTOpOHbI goroopa. CneumanbHas N UCKJTIOUUTENIbHAS
MPaBOCMNOCOOHOCTbL. [JomKHaaA OCMOTPUTENBbHOCTb NMPU 3aKIOUYEHNN
OOroBOpPOB

e AKTYyaJibHble BOMNPOCHI MPOBEeaeHMNA NpeaaoroBopHoOmM paboThbl.
[MpaBoBas oLeHKa KOHTpareHta. Co6op nHdbopMaumm 0 COCTOAHUN
KOHTpAareHTa Ha gocyanebHomn ctagun, MeToabl aHaIM3a HAOeXHOCTU
KOHTpareHTa Ha 6a3e MHopMaLKnK, pa3MellaeMon B OTKPbITbIX
NCTOYHUKAX, OYXIranTePCKOM OTYETHOCTU U UHbIX MCTOYHUKAX.
Mpouenypa 1 cnocoodbl NPOBEPKN BAaroHaOEXHOCTU KOHTPAareHTa

e OpraHmM3aunoHHbIE N OTOBOPHbIE METOAbl YMEHbLLEHUA PUCKOB
BO3HMKHOBEHMA CMOPOB N3 JOrOBOPA Ha CTagun ero 3akJtoyeHns

e [lpenBapuTenbHble 4OroBops.l. [pennoroBopHbIE CNOPLI

[MpakTUKyM «OUeHKa M1aTe)XXeCrnoCcoOBHOCTUN KOHTpareHTa»
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[loroBopbl C MOPOKaMUN: CTATYC, NPaBOBble NOCNIeACTBUA U CrOCObbI
«N3M1eYeHns» NoOPOKOB

e AHaIN3 TUMUYHbIX OLLUMNBOK, AOMYCKaeMbIX NP OPOPMNEHNN
poroBopoB. CNOpHbIE aCMeKTbl AOTOBOPHbIX OTHOLLUEHUN

e JloroBOpbI C MOPOKOM (POPMbI

e He3akJltoYeHHble 0OroBOPbI

e HegencTtBuUTENbHbIM OOTOBOP

e [1OroBOp, 3aKJIIOYEHHbIVN HEYMOJHOMOUYEHHbIM JINLLOM

e HNYTOXHOE yCnoBMe OoroBopa

e HecnpaBegonmBoe ycnoBme gorosopa

e HecornacoBaHHOe yCJZiIOBME OOroBopa

e HeoueBMaHOE ycnoBme gOroBopa

cnonHeHne gorosopa
MpakTuKyM «BxooHoe TeCTUpOBaHME Mo TeMe»

e ObBLWMe NPUHLUMBI MCNOSTHEHUNA 06a3aTeNnbCTB. [NprHLUMN
NO6POCOBECTHOCTU YYACTHMKOB OTHOLLEHUW B CyaebHOW NpakTuke

e CpPOK 1 MECTo UCNOoJSIHEHUS 06A3aTeNIbCTB

e ObecneyeHmne NCMOSTHEHNA OOrOBOPHbIX 0683aTeNbCTB: 3as0r,
He3aBUCKMaa rapaHTus, 3a0aTokK, Yaep XXaHne, HeYyCTOMKA U UHble

e /IcrnonHeHne 0B4a3aTeNbCTB HaalieXxalleMy numuy: oCobeHHOCTU
ohopMSIeHNS NMOSTHOMOUYMIK NPeacTaBUTENS NPU 3aKJTIOUYEeHNN
O0OroBopa pe3ngeHToB M HEPE3NOEHTOB

e OCOBEHHOCTU UCMONHEHUNA 0BA3aTENBCTB U3 OTAENbHbIX BUOOB
OOroBOpOB

e KOHTPOIb UCMONIHEHUSA YCIOBUIN OrOBOPA

[MpakKTUKyM «BblgaBneHne pUCKOB 13 CMELLaHHOro gorosopa»

N3MeHeHne 1 npekpaLleHme goroBopa

e OCHOBAHWA 019 U3MEHEHUSA N NPeKpaLLeHNa Oorosopa

¢ COOTHOLLEHME MNOHATUN «PaCTOPIKEHME JOroOBOPa»,
«OHOCTOPOHHUIN OTKA3 OT AOroBOPa», «OTKA3 OT UCMOJSIHEHUS
OOroBOpa» N «OTKa3 OT UCMOJIb30BaHUSA MpaB Mo JOroBoOpy»
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e CneumnanbHble criydyam npekpaweHmna gorosopa. CneumnanbHbie
cyyanm naMeHeHmsa gorosopa (3aMeHa CTOPOH)

HeHb 4

OTBEeTCTBEHHOCTb 3a HapyLUeHne OOroBOpPHOro obasaTtesibCTBa. 3amTa
MPaB YYaCTHUKOB JOrOBOPHbIX OTHOLLUEHUN

ObLwme NONOXKEHUS O rPaXKOaHCKO-NMPAaBOBOW OTBETCTBEHHOCTU

e [TOHATUE rPaXKOAHCKO-MPAaBOBOM OTBETCTBEHHOCTH, BUAObI
rPaXKOaHCKO-NPaBoBOW OTBETCTBEHHOCTU, DOPMbl 4OTOBOPHOM
OTBETCTBEHHOCTU

e OCHOBaHWSA HACTYM/1EHUA OTBETCTBEHHOCTWM NO AOroBopy. BuHa
KpeauTopa

e Bo3MelleHne ybbITKOB, OCOOEHHOCTUM OOKa3bIBaHMA NO genam
O B3bICKAHUM YNYLLEHHOW BbIroabl

e [IpOLUEHTbI MO OeHEXHOMY 0683aTEeNbCTBY

e OOHOCTOPOHHUM OTKAa3 OT JOroBOPa KakK Mepa OTBETCTBEHHOCTU
33 HapylweHne oba3atenbcTB. OCOBEHHOCTM OTKa3a OT AOroBopa
B CBSAA3U C YTPATOM UHTEpeca Kpeantopa

e HeyCTOMKa: MOHATME HEYCTOUKW, BONPOC O AOMYCTUMOCTU
«TOBAPHOM HEYCTOMKU». HeyCcTonKa Kak Mepa OTBETCTBEHHOCTMN,
MCKOBAas OAaBHOCTb MO TpeboBaHMAM 06 ynsaTe HeYyCTOUKU

e Buagbl HeyCcToeK: WwTpad M NeHn, 3aKOHHaa 1 goroesopHad. Nopagok
ynnaTbl U YOEPXXaHUA HEYCTOUKU

e Bonpocbl CHMXKEHUSA HEYCTOMKM cyaoM (CT. 333 TK PD): kKputepum,
APOUTPAXHAA NPAKTUKA

MpakTnkyM «Pa3pelueHmne CnopHbIX CUTYALUN NPU NPUMEHEHUN Mep
OTBETCTBEHHOCTM 33 HApYyLLUEeHMEe OOrOBOPHbIX OOA3aTEeNbCTBY»
[MpaBO Ha 3aLLUTY

e CnocoObbl 3alUThI, MPaKTUYECKMe acneKTbl BbiIbopa cnocoba

3alWnThbl NpaBa
e OCoOBEHHOCTUN cyaebHOro crnocoba 3alnTbl HAPYLLEHHOrO npaea
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e DopMUpoOBaHMeE OOKAa3aTeNIbCTBEHHOM 6a3bl NPV NOArOTOBKE
K cygebHoW 3alumnTe npasa

e AKTbl CBEPKU: peKOMeHaaLuM No COCTaBMeHUIO U 3PHeKTUBHOMY
MCMOJSIb30BAHUIO

MpakTukyM «OcoBbeHHOCTHU BbiBOpa Mexkay B3bICKAHMEM 3300JI)KEHHOCTH

MoOCpencTBOM UCMONTHUTENBHOIO NPOM3BOACTBA M Npouenypbl 6aHKPOTCTBA
OOJIXXHUNKa»
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