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Puck-MeHeo»XMeHT / YnpaBneHue puckamu. NoesbiLLeHne
kBanndmnkaumnm UMb Poccumn

dopmMaT obyyeHUsa: OyHo | OHNamH

Cpok oby4yeHunsa: 2 aHA

Bpema npoBegeHuns: exxegHeBHo ¢ 10:00 go 17:30

HaTta Hauvana: 30.07.2026

MecTo npoBeneHnsa: JIEHMHCKUM NpocneKkT, a. 38A, ropoa MockBa

BblgaBaeMble OOKYMeHTbl: CepTudmnkaT O noBbiLLeHNN KBanndukaumnm NMNb
Poccuun

[MporpamMma oby4yeHunsd
HeHb T

OuHbIN bopmaT

OCHOBHbIE MOHATUSA N onpeaeneHnsa PUCK-MEHEOXKMEHTA

e HeonpeneneHHOCTb U PUCK: YEM OHU OT/IMYAKOTCA?

* /ICTOYHUKN N KNnaccudmnkaumsa pncko. PakTopbl pUCKa: BHELLUHME
N BHYTPEHHNE PUCKU

e OBLLEIKOHOMUYECKNE N MONUTUYECKNE PUCKU

e CTpaTternyeckme, onepaunoHHble N MPOEKTHbIE PUCKUA

e Puckn 6msHec-npoueccon

e Puckun, cBa3aHHble C MHpopMaumen ona NPUHATUA peLLeHni

e O6G30p CTaHOAPTOB MO YNPABNEHUID PUCKAMU

CuncteMa pUCK-MeHeOpKMeHTa
e CucteMa MeHeagXXMeHTa PUCKa. 5 3TanoB pUCK-MeHeOXKMEeHTa

e MeToabl M CNOCO6bI BbIABNEHNA U UOEHTUMDUKALMN PUCKOB
e [1eKOMMNO3ULMSA PUCKOB OT YPOBHSA MPeanpuaTua A0 YPOBHS
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nogpasneneHus

e Knaccuobunkatop puckos. DopMupoBaHmMe 6a3bl AaHHbIX MO PUCKAM.

PeecTp pucka. NpaBunnia cocTaBieHns 1 LWWabnoHbl KnaccndbunkaTopa
PUCKOB

[NpPaKTUKYMBbl:

e OnucaHue n obcy)xaeHue nNpmuMepa PUCKOB KOHKPETHOIro

npeanpuaTns

e CKBO3HOWM KENC MO BCEMY CEMUHAPY «YNpaBNeHne PUCKAMU»

KauyecTBeHHas oLeHKa PUCKOB Ha OeNCTBYOLLLEM MpeanpuaTnm

e [IByXaKTOpPHAaA XapakKTepucTtmnka pmcka. CooTHoLleHne

BEPOATHOCTU U yLLepba

[MocTpoeHne oueHOYHbIX LKan. NpocTble (KaYeCTBEHHbIE)

N CNOXHble (OUMMDPOBAHHBbIE) LUKASbI

[MowaroBbIv anropmuTM NOCTPOEHUA MaTpuLbl (KapTbl) PUCKOB
MpouMepbl MAaTPUL, PUCKOB KOHKPETHbIX KOMMaHMM Manoro, cpegHero
N KPYMNHOIro B13Heca HECKOJIbKMX OTpacsien

HopMMnpoBaHME N CTPOroe paHXXMpoBaHME PUCKOB:

OT He3HaunTenbHOro (AONYyCTUMOro) Ao KaTacTpoMmuUUeckoro.
JonycTnMble YPOBHU pPUCKa

[Noka3aTesnin, BbiTeKatoLMe M3 MaTpuULbl PUCKOB

MpakTUKyM: «Pa3paboTKa HECKONbKMX BAaPMAHTOB MAaTPULIbl PUCKOB
,,CKBO3HOIo"“ 6m3Hec-kKemca»

KonnyecTBeHHasi oLueHKa PUCKOB Ha AeNCTBYOLWEM NpeanpuaTmum

Moaenun KonmyeCcTBEHHOM OLLEHKU PUCKA, MPUMEHKMMbIE B PeaslbHOW
NpakKTuKe

Ncnonb3oBaHMeE MHCTPYMEHTOB (PMHAHCOBOIrO MOOENNPOBAHUS
Ouncnepcusa n cpegHekBagpaTUYHOE OTK/IOHEHMEe

Kputepumn oueHKN PUCKOBbLIX peLueHnI

AHaNn3 4yBCTBUTESIbBHOCTU M CLEHAPHbIN aHann3

OueHKa cneun@mnuecknx n CIOXXHOOLEHNBAEMbIX PUCKOB
FMEA-aHanus
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MpakTnKyM: «llpoBeaeHmne KoOmyecTBEeHHOW OLUEHKUN PUCKOB ,,CKBO3HOIro*
OUM3HEeC-Kenca MeTogoM aHasin3a YyBCTBUTESIbHOCTM

NeHb 2

OuHbI hopmMmaT

PearmpoBaHue Ha pUCK

e [TpuHUMNbl 1 noaxoabl. CTpaTernsa ynpasaeHUa puckamm
e YeTbipe cnocoba pearnpoBaHus (06paboTKn) puUckKa
°© OTKa3 OT PUCKa
°© CHMXKEHMe pucka
o nepepaya / TpaHcdhep puUcKa
°© MPUHATUE PUCKA
e Kputepum Bblbopa cnocoda o6paboTKM pUCKA MO COOTHOLLIEHUIO
A dheKT-3aTpaThl
e Pa3paboTka MeponpuUATUA NO CHUXKEHUIO PUCKOB

MpakTunkyMm: «ObCcyageHne n paspadboTka MeponpuaTmsa no obpadoTke
PUCKA ,,CKBO3HOIro“ 6mnsHec-kKemnca»

YyeT 1 aHanm3 pucka MHBECTULMOHHOIO MNPOEeKTa

e AHaNIN3 YYBCTBUTESIbBHOCTU KaK MeTo[d OLUEHKN YCTOMUYNBOCTU
MHBECTULMOHHOIO NpoeKTa

e AHAJIMTUYECKUWN N OUCKPETHbIV MOAXOoAbl K aHaIn3y
YYBCTBUTESIbBHOCTU

e OUeHKa pucKa NpoekKTa Ha OCHOBE aepeBa CoObbITUN

e OuUeHKa puUcCKa No MeToay cueHapueB ByayLlero pa3BmTud

e //Ilcnonb30OBaHMe gepeBa peLleHnr Npn oueHKe PUCKa

MpakKTUKyM: «PaccMOTpeHMe NCNONb30BAaHUA AepeBa peLleHU
Ha NpuMepe»

[MocTpoeHne Moaenu yrnpaBieHUsa PUCKaMU


http://www.tcpdf.org

Mos_cow
Business School
Leadership Energy

e OCHOBHbIe LLarv NocTpoeHnsa Mogenu ynpaBieHUs pUckamm
e OpraHMsauMoHHaa CTPYKTYPa yrpaBfieHUs PUCKaMmn
M pacnpeneneHre PUCKOB MO YPOBHAM YMpaBieHUa KOMNaHuen
e Ponb nogpasneneHnin BHyYTPEHHEro KOHTPOa 1 ayanTa
e |l1aBfOHblI OTYETHOCTU MO YMNPABIEHUIO PUCKAMU
* /IHCTPYMEHTbI Pa3BUTUSA KYJIbTYPbl YNPABIEHUA PUCKAMU

MpaKTnKyM: «Pa3paboTKa npoLeanypbl KOHTPOA PUCKOB B KOMMaHUMN»

ONCTaHUMOHHBbIN dhopMaT

CocTaB NpPoayKTa OUCTAHLUMOHHOIro obydyeHna: BUOEOKYPCbI, 2JIEKTPOHHOE
yyebHoe nocobue, padboyasa TeTpanb, MAaCcCUB TECTOB.

NpenopaBaTenn: XneBHasa EneHa AHaTosibeBHa, LLlecTakoBa EkaTepuHa
BnagpnmMmnpoBHa

Mporpamma

BropyKkeTnpoBaHMe N KOHTPOSb 3aTpaT

e GoOXXeTnpoBaHUE B CUCTEME YMPAaBJ/IEHYECKOro yyeTa

e HasHaueHue, uenun, 3agadm, oObekT M OCHOBHbIE PYHKL NI
BO0KETUPOBAHUS

e DuHaHCOBas CTPYKTYypa npeanpuaTmna

e [lepeyeHb OIOOKETOB, CXEMbI BIOOXKETHbLIX NPOLLECCOB

e COOTBETCTBME CUETOB YMNPAB/IEHYECKOro yyeTa CTaTbsiM O0)KeTOB

e AHann3 UCMOJIHEHUSA BIOOXKETOB

e GIog)KeTHbIN pernamMeHT

e [Togxoabl K aBTOMAaTMU3aLMM BIOOXKETUPOBAHUA

e TunnuHblie NpobneMbl BIOOXKETUPOBAHUS

NpenopaBaTenb: XneBHaa EneHa AHaTo/IbeBHA
YnpaBneHUYeCKum yyeT 1 NpUHATME peLueHnn
L yl'lpaBJ'IeHL—IeCKI/IVI aHaJ1n3

e OTCNnexunBaHume 3aTpaT
e AHanin3 6e3yBbITOYHOCTU NPOM3BOOCTBA
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MnaHnpoBaHMe aCCOPTUMEHTA NMPOAYKL NN

MpuHATME peleHnn No LeHoo0bpa3oBaHUIO

[MOHATME HOPMATUBHbIX 3aTPAT U CUCTEMA «CTAHOAPT-KOCT»
TeopeTnyeckme OCHOBbI «OANPEKT-KOCTUHI»

lNpenopaBaTenb: LWecTtakoBa EkaTepunHa BnagnmMmpoBHa
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