Moscow
/~°¢\ Business School
MBS Leadership Energy

Puck-MeHeo»XMeHT / YnpaBneHue puckamu. NoesbiLLeHne
kBanndmnkaumnm UMb Poccumn

dopmMaT obyyeHUsa: OyHo | OHNamH

CpoK obyueHuns: 2 OHsA

Bpema npoBegeHuns: exxegHeBHo ¢ 10:00 go 17:30
Hata Hauana: 07.08.2025

BblogaBaeMble OOKYMeHTbl: CepTudmnkKaT O noBbilLeHNN KBanndukaumnm NMNb
Poccum

[MporpamMma obyyeHunsa
JeHb 1

OuHbI hopmaT

OCHOBHbIE MOHATUA U onpeneneHns PUCK-MeHeOXMEHTAa

e HeonpepneneHHOCTb U PUCK. YEM OHU OT/IMYAKOTCA?

* /ICTOYHUKUN N KNaccudmkaumsa puckoB. PakTopbl PUCKA: BHELLUHME
N BHYTPEHHNE PUCKU

e OOLLEIKOHOMUNYECKME N MONUTUYECKMNE PUCKU

e CTpaTernyeckume, onepaumoHHbIE N MPOEKTHbIE PUCKU

e PuUckn 6mnsHec-npoLeccos

e PUCKW, CBA3aHHble C MHdOPMaUMEN ANa MPUHATUA peLLeHnn

e O6G30p CTaHOAPTOB MO YNPABNEHUIO PUCKAMU

CuncteMa pUCK-MeHeIKMeHTa

CucteMa MeHeI)XXMeHTa pPUCKa. 5 3TanoB pUCK-MEHeOXMEHTa
MeToabl U CNOCcobbl BbIABAEHUA U MOSHTUMDUKALMN PUCKOB
[JekoMno3numa puckoB OT YPOBHSA NMpeanpuaTra 0o YPOBHS
noapasneneHus

Knaccudukatop puckoB. DopMrpoBaHmMe 6a3bl JaHHbIX MO PUCKAM.
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PeecTp pucka. lNpaBunnia cocTaBfieHNsa 1 LWabIOHblI KnaccudunkaTopa

PUCKOB
[NMpaKTUKYMBbl:

e OnuncaHue n obcyxxaeHune npmmepa PUCKOB KOHKPETHOro
npeanpuaTna
e CKBO3HOWM KENC MO BCEMY CEMUHAPY «YMpaBJIEHNE PUCKAMUY

KayecTBeHHada oUeHKa PUCKOB Ha AENCTBYIOLLEM NpeanpuaTnm

e [IByXhaKTOpHAaaA XapakKTepucTtmnka pmcka. CooTHoLleHne
BEPOATHOCTU U yLlepba

e [locTpoeHune oueHOYHbIX LWKan. [NpocTble (KayeCcTBEHHbIE)
N CNOXHble (OUMMDPOBAHHBbIE) LLUKASbI

e [TOLWAroBbI aNrOPUTM MOCTPOEHUA MaTpuULbl (KapTbl) PUCKOB

e [TpuMepbl MaTPUL, PUCKOB KOHKPETHbIX KOMMaHUM Manoro, cpegHero

N KPYMNHOIro 613Heca HEeCKOJIbKMX OTpacsien

e HopMMpoOBaHME U CTPOroe paHXXMpPoOBaHNE PUCKOB:
OT He3HaunTenbHOro (AONYyCTUMOro) Ao KaTacTpomumyeckoro.
JonycTnMble YPOBHU pPUCKa

e [lokasaTenun, BbiTeEKaOLWME N3 MaTPULbl PUCKOB

MpakTnKyM: «Pa3paboTka HECKONbKNX BAPUAHTOB MAaTPULLbl PUCKOB
,,CKBO3HOIo"“ 6m3Hec-kKemca»

KonnyecTBeHHas oLeHKa PUCKOB Ha AeNCTBYOLWEM NpeanpuaTmum

e Mopaenu KoJIMYeCTBEHHOW OLLEHKW PUCKA, MPUMEHUMbIE B peasibHOW

NnPEakKTnkKe

¢ /lcnonib3oBaHME MHCTPYMEHTOB (OMHAHCOBOIO MOAETNPOBaHUS

e [lncnepcua n cpegHekBagpaTUYHOE OTKIIOHEHME

e Kputepmm oueHKN PUCKOBbIX peLleHnn

e AHaNIN3 YYBCTBUTESIbBHOCTU U CLIEHAPHbIN aHaNn3

e OueHKa crneundmrueckmnx n CIOXKHOOLEHMBAEMBIX PUCKOB
e FMEA-aHanuns

NMpakTukyM: «lNpoBegeHne KoamyecCTBEHHOM OLLEHKM PUCKOB ,,CKBO3HOIo*
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OUn3HeCc-Kenca MeToaoM aHasnm3a YyBCTBUTENTbHOCTUY

HeHb 2

OuHbI hopmaT

PearmpoBaHune Ha pUcK

e [TpuHUMNbl 1 noaxoabl. CTpaTermnsa ynpaBieHUa puckamm
e YeTbipe cnocoba pearnpoBaHunsa (06paboTKN) pnUckKa
°© OTKa3 OT PUCKa
°© CHUMEHUE PUCKa
o nepepava / TpaHchep puUcka
°© MPUHATUE PUCKA
e Kputepum Bblbopa cnocoda o6paboTKM PUCKA MO COOTHOLLIEHUIO
apdheKkT-3aTpaThl
e Pa3paboTka MeponpuUATUN MO CHMXKEHUIO PUCKOB

MpakTukyMm: «ObCcyXageHne n pa3padboTka MeponpuaTmnsa no obpadboTke
PUCKA ,,CKBO3HOro“ 6mnsHec-kemnca»

YyeT 1 aHanm3 pucka MHBECTULUMOHHOIO NpoeKTa

e AHaNIN3 YYBCTBUTEJSIbBHOCTU KaK MeTo[ OLUEHKN YCTOMYNBOCTU
MHBECTULMOHHOIO NpoeKTa

e AHANITUYECKUWN N OUCKPETHbIVN MOAXOoAbl K aHaIn3y
YYBCTBUTESIbBHOCTU

e OUeHKa pucKa NpoeKTa Ha OCHOBE aepeBa CoObbITUN

e OuUeHKa pMUCKa No MeToay cueHapueB ByayLlero pa3BmTuda

e //Ilcnonb30OBaHMe gepeBa peLleHnr Npn oueHKe PUCKa

MpaKTUKyM: «PaccMoTpeHMe NCNONb30BaHUA AepeBa peLleHU
Ha npuMepe»

MocTpoeHue Moaenmn yrnpaBneHnsa puckamu
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e OCHOBHbIe LLUarv NoCTPOEHUA Moaenun yrnpaBneHna pruckamm
e OpraHnsaunoHHasa CTPYKTYpPa yrnpaB/eHNa pUCcKaMu
M pacnpeneneHmne PUCKOB MO YPOBHAM YNpaBlieHUa KOMMNaHnewM
e Ponb nogpasneneHnin BHYTPEHHEro KOHTPOa 1 ayauTa
¢ [LIaBnoOHbI OTYETHOCTM MO YNPABIEHUIO PUCKAMU
* /IHCTPYMEHTbI Pa3BUTUSA KYJIbTYPbl YNPABIEHUS PUCKAMU

MpakTnKyM: «Pa3paboTka npouenypbl KOHTPOA PUCKOB B KOMMaHUN»

ONCTaHUMOHHBbIN hopMaT

CocTaB NpPOoayKTa ONCTAHLUMOHHOIro obydyeHna: BUOEOKYPCbIl, JIEKTPOHHOE
yyebHoe nocobue, paboyaa TeTpadb, MACCUB TECTOB.

[NpenopaBaTenun: XneBHasa EneHa AHaTosibeBHa, LLlecTakoBa EkaTepuHa
BnagnmMmnpoBHa

MporpamMma

BrooxxeTnpoBaHMe M KOHTPOJIb 3aTpaT

e GloOXXeTnpoBaHME B CUCTEME YMPaBJ/IEHYECKOro yyeTa

e Ha3HaueHue, uenun, 3agaydmn, oO6beKT U OCHOBHbIE (PYHKLUN
BO0KETUPOBAHUS

e DHaAHCOBAsA CTPYKTYpa npeanpuaTma

e [lepeueHb BIOOXETOB, CXeMbl OIOOXETHbLIX MPOLECCOB

e COOTBETCTBME CUETOB YMPAaB/IEHYECKOro yyeTta CTaTbaM BIOOXKETOB

e AHaNM3 NCMNOJTHEHNSA BIOOXKETOB

e BIOOXETHbIN perfiaMeHT

e [Togxoabl K aBTOMaTM3aLMM BIOOXKETUPOBAHUA

e TUNMUYHbIE NPOOBSIEMbI BIOOXETUPOBAHUS

NMpenopgaBaTenb: XneBHasa EneHa AHaTosibeBHA
YnpaBneH4YeCcKnm yuyeT 1 npuHAaTne peLueHmnm
e YnpaBsieHYECKNN aHaNn3

e OTCNnexmnBaHume 3aTpaT
e AHann3 6e3yObITOYHOCTU NPOU3BOACTBA


http://www.tcpdf.org

Mos_cow
Business School
Leadership Energy

MnaHnpoBaHMe aCCOPTUMEHTA NMPOAYKL NN

MpuHATME peleHnn No LeHoo0bpa3oBaHUIO

[MOHATME HOPMATUBHbIX 3aTPAT U CUCTEMA «CTAHOAPT-KOCT»
TeopeTnyeckme OCHOBbI «OANPEKT-KOCTUHI»

lNpenopaBaTenb: LWecTtakoBa EkaTepunHa BnagnmMmpoBHa
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