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Puck-MeHeo»XMeHT / YnpaBneHue puckamu. NoesbiLLeHne
kBanndmnkaumnm UMb Poccumn

dopmMaT obyyeHUsa: OyHo | OHNamH

Cpok oby4yeHunsa: 2 aHA

Bpema npoBegeHuns: exxegHeBHo ¢ 10:00 go 17:30

HJaTta Hayana: 29.10.2026

MecTo npoBeneHnsa: JIEHMHCKUM NpocneKkT, a. 38A, ropoa MockBa

BblgaBaeMble OOKYMeHTbl: CepTudmnkaT O noBbiLLeHNN KBanndukaumnm NMNb
Poccuun

[MporpamMma oby4yeHunsd
HeHb 1

OuHbIN bopmaT

OCHOBHbIE MOHATUSA N onpeaeneHnsa PUCK-MEHEOXKMEHTA

e HeonpeneneHHOCTb U PUCK: YEM OHU OT/IMYAKOTCA?

* /ICTOYHUKN N KNnaccudmnkaumsa pncko. PakTopbl pUCKa: BHELLUHME
N BHYTPEHHNE PUCKU

e OBLLEIKOHOMUYECKNE N MONUTUYECKNE PUCKU

e CTpaTternyeckme, onepaunoHHble N MPOEKTHbIE PUCKUA

e Puckn 6msHec-npoueccon

e Puckun, cBa3aHHble C MHpopMaumen ona NPUHATUA peLLeHni

e O6G30p CTaHOAPTOB MO YNPABNEHUID PUCKAMU

CuncteMa pUCK-MeHeOpKMeHTa
e CucteMa MeHeagXXMeHTa PUCKa. 5 3TanoB pUCK-MeHeOXKMEeHTa

e MeToabl M CNOCO6bI BbIABNEHNA U UOEHTUMDUKALMN PUCKOB
e [1eKOMMNO3ULMSA PUCKOB OT YPOBHSA MPeanpuaTua A0 YPOBHS
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nogpasneneHnsa

e KnaccudumkaTtop pmnckos. DopMmpoBaHme 6a3bl AaHHbIX MO PUCKAM.
PeecTp pucka. lNpaBunnia cocTaBfieHUsa U LWWAabIOHbI KnaccudukaTopa
PUCKOB

[MPaKTUKYMBbI.

e OnuncaHme n obcyxxaeHne npuMepa PUCKOB KOHKPETHOIO
npegnpuaTns
e CKBO3HOWM KENC MO BCEMY CEMUHAPY «YNpaBNeHne PUCKAMU»

KauyecTBeHHas oLeHKa PUCKOB Ha OeNCTBYOLLLEM MpeanpuaTnm

e [IByXaKTOpPHAaA XapakKTepucTtmnka pmcka. CooTHoLleHne
BEPOATHOCTU U yLLepba

e [loCTpOeHne OUEHOYHbIX LWKan. NpocTble (KaYeCTBEHHbIE)
N CNOXHble (OUMMDPOBAHHBbIE) LUKASbI

e [TOLIAroBbI aNITOPUTM MOCTPOEHUA MaTpULbl (KapTbl) PUCKOB

e [TpuMepbl MAaTPUL, PUCKOB KOHKPETHbIX KOMMaHMM Manoro, cpegHero
N KPYMNHOIro B13Heca HECKOJIbKMX OTpacsien

e HopMMpoBaHUE U CTPOroe paHXXMpPOoBaAHNE PUCKOB:
OT He3HaunTenbHOro (AONYyCTUMOro) Ao KaTacTpoMmuUUeckoro.
JonycTnMble YPOBHU pPUCKa

e [lokazaTenu, BbiTeKaoLWMe N3 MaTpULbl PUCKOB

[MpakTUKyM: «Pa3paboTKa HECKONbKMX BAapPMAHTOB MAaTPULIbl PUCKOB
,,CKBO3HOIo« bmn3Hec-kKenca»

KonnyecTBeHHasi oLueHKa PUCKOB Ha AeNCTBYOLWEM NpeanpuaTmum

e Mopenun KoIM4yeCcTBEHHOM OLLEHKUN PUCKA, MPUMEHKMbIE B PeaslbHOM
NpakKTuKe

* //IcNONb30BaHME MHCTPYMEHTOB (DMHAHCOBOIrO MOaEIMPOBaHUSA

e [lncnepcus n cpeaHekBagpaTUUYHOE OTKI/IOHEHME

e KpUTepmm OLEHKN PUCKOBbIX peLleHnn

e AHasiM3 YyBCTBUTESIbBHOCTU U CLEHAPHbIN aHaNn3

e OueHKa cneyundunyeckmnx N CIOXKHOOUEHMBAEMbIX PUCKOB

e FMEA-aHanus
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MpakTnkyM: «lNpoBegeHne KoONmMyeCTBEHHOM OLLEHKMN PUCKOB ,,CKBO3HOIO«
OUM3HEeC-Kenca MeTogoM aHasin3a YyBCTBUTESIbHOCTM

NeHb 2

OuHbI hopmMmaT

PearmpoBaHue Ha pUCK

e [TpuHUMNbl 1 noaxoabl. CTpaTernsa ynpasaeHUa puckamm
e YeTbipe cnocoba pearnpoBaHus (06paboTKn) puUckKa
°© OTKa3 OT PUCKa
°© CHMXKEHMe pucka
o nepepaya / TpaHcdhep puUcKa
°© MPUHATUE PUCKA
e Kputepum Bblbopa cnocoda o6paboTKM pUCKA MO COOTHOLLIEHUIO
A dheKT-3aTpaThl
e Pa3paboTka MeponpuUATUA NO CHUXKEHUIO PUCKOB

[MpakTukyMm: «ObCcyXaeHne n paspadboTka MeponpuaTmnsa no obpaboTke
PUCKa ,,CKBO3HOIro« Bu3Hec-kKenca»

YyeT 1 aHanm3 pucka MHBECTULMOHHOIO MNPOEeKTa

e AHaNIN3 YYBCTBUTESIbBHOCTU KaK MeTo[d OLUEHKN YCTOMUYNBOCTU
MHBECTULMOHHOIO NpoeKTa

e AHAJIMTUYECKUWN N OUCKPETHbIV MOAXOoAbl K aHaIn3y
YYBCTBUTESIbBHOCTU

e OUeHKa pucKa NpoekKTa Ha OCHOBE aepeBa CoObbITUN

e OuUeHKa puUcCKa No MeToay cueHapueB ByayLlero pa3BmTud

e //Ilcnonb30OBaHMe gepeBa peLleHnr Npn oueHKe PUCKa

MpakTUKyM: «PaccMOTpeHMe NCNOMb30BaHUA AePeBa peLleHnn Ha npuMepe»

MocTpoeHue Moaenmn yrnpaBneHnsa puckamu



/,('{\ Moscow
VI:t3 Business School

OCHOBHbIe LLaru NocTpPoOeHUsa Moaenun yrnpasieHna pruckamm
OpraHn3aumMoHHasa CTPYKTYpPa YrpaBleHNa pUCKaMu

M pacnpeneneHmne PUCKOB MO YPOBHAM YNpaBlieHUa KOMMNaHnewM
Ponb nogpasneneHnin BHYTPEHHEro KOHTPOIa 1 ayanTa
LLIa6/1OHbl OTYETHOCTM MO YNPABAEHUIO PUCKAMU

NHCTPYMEHTbI PasBUTUSA KYJIbTYPbl YNPABIEHUA PUCKAMU

MpakTuKkyM: «Pa3paboTKa NpoLeaypbl KOHTPOSA PUCKOB B KOMMAHUM

ONCTaHUMOHHBbIN hopMaT

CocTaB NpoayKTa ONCTAHUMOHHOIro oby4yeHnsa: BUOEOKYPCbI, 3JIEKTPOHHOE
yyebHoe nocobue, paboyaa TeTpadb, MACCUB TECTOB.

[NMpenopaBaTenn: XnesBHasa EneHa AHaTonbeBHa, LLlecTakoBa EkaTepuHa
BnagnmMmnpoBHa

BrooxxeTnpoBaHMe M KOHTPOJIb 3aTpaT

e GloOXXeTnpoBaHME B CUCTEME YMPaBJ/IEHYECKOro yyeTa

e Ha3HaueHue, uenun, 3agaydmn, oO6beKT U OCHOBHbIE (PYHKLUN
BO0KETUPOBAHUS

e DHaAHCOBAsA CTPYKTYpa npeanpuaTma

e [lepeueHb BIOOXETOB, CXeMbl OIOOXETHbLIX MPOLECCOB

e COOTBETCTBME CUETOB YMPAaB/IEHYECKOro yyeTa CTaTbaM BOIOOXKETOB

e AHaNM3 NCMNOJTHEHNSA BIOOXKETOB

e BIOOXETHbIN perfiaMeHT

e [Togxoabl K aBTOMaTMU3aLMM BIOOXKETUPOBAHUA

e TUNMUYHbIE NPOOBSIEMbI BIOOXETUPOBAHUS

[MpenopaBaTesb: XneBHas EneHa AHaTonbeBHa
YnpaBneH4YeCcKnm yuyeT 1 npuHAaTmne peLueHmnm

* YnpaBieHYeCKUM aHanms

OTcnexxunBaHume 3aTpaT

AHanm3 6e3ybbITOYHOCTU NPON3BOACTBA
MnaHnpoOBaHME aCCOPTUMEHTA NMPOAYKL NN
MpuHATME peleHnn No LeHoobpa3oBaHUIO
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e [MOHATVE HOPMATUBHbIX 3aTPAT U CUCTEMA «CTAHOAPT-KOCT»
e TeopeTnyecKMe OCHOBbI «ANPEKT-KOCTUH»

[NMpenopaBaTesnb: LLlecTtakoBa EkaTepmnHa BnagnmMmnpoBHa
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