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BHyTpeHHU ayauT. [NoBblileHne KBanundukaumm UMb
Poccuun

dopmMaT obyyeHUsa: OyHo | OHNamH

Cpok obyuyeHusa: 3 oH4A

Bpema npoBegeHuns: exxegHeBHo ¢ 10:00 go 17:30

HaTta Hauvana: 14.10.2026

MecTo npoBeneHnsa: JIEHMHCKUM NpocneKkT, a. 38A, ropoa MockBa

BblgaBaeMble OOKYMeHTbl: CepTudmnkaT O noBbiLLeHNN KBanndukaumnm NMNb
Poccuun

[MporpamMma oby4yeHunsd
HeHb T

OuHbIN bopmaT

MPUHUMNbI AeATEeIbHOCTU BHYTPEHHEro ayamTa: npaBoBoe peryampoBaHume.
BHYTPEHHUIN ayauUT B CUCTEME BHYTPEHHEro KOHTPOMISA 1 YNpPaBAeHUs
pUCKamMm

OnpepeneHne BHYTPEeHHero ayamuTa

e Ponb BHYyTpeHHero ayauTa B cUCTEME KOPMNOoPaTUBHOIO
yrpaBneHuna. MexxgyHapoaHble npodeccnoHalibHble CTaHOapThl
BHYTpPeHHero ayauta. CTpyKTypa, cogepxaHue 1 KpaTkad
XapaKTepucTmnKa

e Poccuinckasa npakTrka peryjampoBaHna BHYTPEHHEero ayanTa

CncrteMa BHYTPEHHEro KOHTPOJIA U CUCTEMA yNpaB/IEHNSA PUCKAMU

e BHYTPEHHUIN aygnT B obecneyeHnm paboTbl CUCTEMbI BHYTPEHHEro
KOHTpONA

e Mopgenb COSO. OnpepeneHme BHYTPEHHENrO KOHTPONSA U Leneun
Mopenu. MaTe 3/IEMEeHTOB MOAENN: KOHTPOIbHAA cpeaa, OLeHKa
PUCKOB, CpeaAcTBa KOHTPONA, MH(PoOpMauna N KOMMYHUKaLUUA,
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MOHUTOPUHI. 3agaumn CBK

e CuctemMa ynpaBieHNa PUCKAMMN: OCHOBHbIE MOHATUA U COCTaB
cuctembl. MCBA 2120 «YnpaBneHne puckamMm» o 3agadax BA
B YNpaB/IeHUN PUCKAMU

e YeTbipe KaTeropmm 6mnsHec-3agad M BOCEMb KOMMOHEHTOB MOOENM

e CTPYKTYpa BMOOB PUCKA OTHOCUTENbHO KaTeropum uenen

* D(PPEKTUBHOCTb YNpaBJ/iIeHUA PUCKaMU

e /IaMepeHne pucka. OnpegeneHme KoHTponda. Knaccmbunkaums
MPUYNH BO3HUKHOBEHUSA PUCKOB. CLUeHapui ynpaBsieHUa pUCKaMu,
MeToabl MOEHTUMOUKALUMN PUCKOB

OueHKa 3 DeKTUBHOCTU PaboTbl CNy»KObl BHYTPEHHEro ayanTa

e BO3MOXXHble KpUTEepUmM ahHeKTUBHOCTU OEATENBHOCTU CNYXKObI
BHYTPEHHEro ayamTa

e LleHa BHYTpeHHero ayanTta gna 6m3Heca: «cebecToMMOCTb
dyHKUMN BA» Kak Mepunnio adhdheKTUBHOCTU CEPBUCHOM
neatenbHOCTUN BA

e [IpuMeHeHne «npaBwmia pblyara» npu opraHmlaumm padoTtbl CBA Kak
OCHOBaA YynpaBJieHUa 3PPHEKTUBHOCTbIO AEATESIbHOCTU
nogpasaeneHunsa

e OueHKa 3P PHEeKTUBHOCTU PaboThbl BHYTPEHHErO ayauTopa

e KonnyecTtBeHHas M KayeCTBEHHAs OUEHKN TpyOda BHYTPEHHEroO
ayaunTtopa

e YyeT paboyero BpeMeHn N HOpMaTMBbI TPyaOo3aTpaT: Noaxoabl,
CcnocoObbl, MPaKTMKa BHegpeHus

e [1poekTHas OesaTesibHOCTb BO BHYTPEHHEM ayguTe

MoTuBaLMA BHYTPEHHUX ayANTOPOB

e [1pun3HaHMe BK1aOa, KHEOXNOAHHOCTb» BO3HArpaXKaeHms,
nonoXxutenbHoe / oTpuuaTenbHoe NoakpensieHne u gpyroe

e TunoBble N MHOMBUAYASIbHbIE CTUMYJIbl B OEATENBHOCTU
BHYTPEHHEro aygmutopa

e HeponycTuMble BUObl MOTUBaUMM B CBA

e BnuaHue tuna npuMmeHdaemoro B CBA «pblyara» Ha CTUMYIbl
NeATesIbBHOCTU BHYTPEHHUX ayanTOPOB

[MpaKTNKYMbl:
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e BblpaboTka KpUTepmeB OLEHKU OeaTeIbHOCTU CNy>KObl
BHYTPEHHEero ayauTa

e OopMMpPOBaAHME HOPMATUBOB UCMOJSIb30BaHUSA pPaboyero BpeMeHu
PAOOBbIM BHYTPEHHUM ayanuTOPOM

HeHb 2

OuHbIn hopMaT
[Mpoueccbl BHYTPEHHero aygmTa

[TOCTpOeHne KapTbl PUCKOB

e OCHOBHbIE NMOHATUA: PUCK, (PAKTOP PUCKA, BlagesieLl, pncka

e CBONCTBA PUCKOB: BEPOATHOCTb, C1/1a BO3OENCTBUS,
yMNpaBasaeMoCTb, B3aMMOCBA3aHHOCTb

e B3amMocBa3b pUcCKa U busHec-npouecca. CyTb PUCK-
OPUNEHTUPOBAHHOIO MOAXOOa

* «YMNPOLLUEHHbIN» N «MPOABUHYTbIN» METOObl B PaMKaX PUCK-
OPUNEHTUPOBAHHOIO MOAXOOa

e CnocoObl BbIABIEHUSA N OLEHKUN PUCKOB

o DopMMpoOBaHME KapTbl pnuckoB. KoHBepTUpPOBaHME PUCKOB
B NMporpamMmy aygmTta

CyLLeCTBEeHHOCTb BO BHYTPEHHEM ayaguTte

e [TOHATME YPOBHSA CyLLEeCTBEHHOCTU. CnCcTeMa 6Aa30BbIX NOKa3aTenen
N MOPAOOK HAaXOXOEHUA YPOBHS CYLLECTBEHHOCTU

e OOLLUMM N NTOKASIbHbIE YPOBHU CYLLIECTBEHHOCTU. KayeCcTBEHHbIE
N KONMMYECTBEHHbIE NCKaXKeHUsa B o6bekTe BA

e B3aMMOCBSA3b ayANTOPCKUX PUCKOB 1N YPOBHS CYLLLIECTBEHHOCTMW.
Buabl ayanTOPCKNUX PUCKOB

AyOUTOPCKME OOKa3aTeIbCTBa M CNOCOObI UX MONTyYeHUSA

e OnpepeneHne n CoCTaB ayanTOPCKMX OOKA3aTENbCTB,
MX OOCTATOYHOCTb, HAOEXALLUMN XapaKTep, HAOEeXXHOCTb

e HanpaByieHNa 0eaTeNbHOCTU MO MONTYYEHUIO OOKA3ATENbCTB:
TEeCTUPOBaHME 3PDHEKTUBHOCTU DYHKLMOHMPOBaHMA CBK
N PA3/IMYHbIX OOBEKTOB KOHTPOSA (NMPOBEPKA NO CYLLECTBY)
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AyanTopCcKasa BbIBOPKA

e [ToHATME BbIOOPKU. ONTUMAaSIbHbIM OTOOP ISIEMEHTOB AJ19 NMPOBEPKU:
BapWaHTbl 0eNCTBUSA

NocTpoeHne n o6beM BbIBOPKKN. MeToabl BbIBOPKU

XapakTep v NpuymHa oLnboK

IKCTpanonaumna owmnmbok

[JOKYMEeHTUPOBaHME pe3ysibTaTOB BbIOOPKU

MeToanka U MeTobl NPOBEeAeHUs ayaUTOPCKUX MPOBEPOK

e IHCNeKTUpoOBaHMe, 3anpoc, HabtoaeHre, MoATBepPXKAEHME,
nepecyeT, onNpoc, MHBEHTapu3aLuma, aKCnepTmnsa

e DTanbl BHYTPEHHEro ayauTa

e OB60CHOBaHME N MHNLMNNPOBAHWE BHYTPEHHEro ayanTa

e [lporpamMMa BHYTPEHHEro aygunTa

e [lpoBegeHMe npouenyp cbopa, cmcTteMaTmlaunmu,
OOKYMEHTUPOBAHUSA, aHaIn3a U OLEeHKU MHpPOopMaUnM O COCTOSAHUN
oObeKkTa BHYTPEHHEero aygmTa

e [IpnMeHeHne npouenypr GopMMPOBaAHMNA BbIBOOOB ayaUTOPa
Ha OCHOBAHUN Pe3y/IbTaTOB NPOBeAeHNA YHUDULMPOBAHHbIX TECTOB

e DopMUPOBaAHME PEe3ybTAaTOB ayauTa: TpeboBaHMA, cogepxXaHue,
CTPYKTYypa

* MOHUTOPWUHI UCMOJTHEHUSA BbIAAHHbIX PEKOMEHOALNN

e Paboyasa 0OKYMEHTALUMAa BHYTPEHHEro ayamTa

Bonpockl o6ecneyeHns KayecTBa paboTbl CNy»XObl BHYTPEHHEro aygmTa

e Pa3paboTka NporpamMmmbl rapaHTUM U NOBbILLEHUA KayecTBa
BHYTPEHHEero ayauTa
e BHYTpeHHMEe N BHELLHWe OLUeHKU aeatenbHocTu CBA

[NMpakKTUKyMbl

e [loCTpoOEHMe TEen/I0BOW KapTbl PUCKOB MPW NMJaHUPOBaHUN
BHYTPEHHEero ayauTa

e MPpUHATUE peLLeHnn O NapaMeTpax BbIBOPKU NMpu npoBeaeHumn
BHYTPEHHEero ayauTa

[eHb 3



/,('{\ Moscow
VI:t3 Business School

OuHbI hopmMmaT
KopnopaTnBHOE MOLLUEHHNYECTBO U BHYTPEHHUW ayauT

MoLweHHNnYyecTBO B BM3Hece

e OnpepeneHne MoLLeHHMYeCTBa B bun3Hece. brnsHec-cpena
N ee BAMAHME Ha BO3MOXXHOCTb MOLLIEHHMYECTBa B Bu3Hece

¢ DKOHOMMYECKOE MOLUEHHMNYECTBO B POCCUMNCKOM BulHece —
CTAaTUCTUKA N NOCNeacTBUA.

e YPOBHW BO3HMKHOBEHUA MOLLIEHHNYECTBA

e Hannume HaMepeHMa KaKk OCHOBHOWN 3/1eMEeHT JOKa3biBaHUA
MOLUeHHMYecTBa. Ponb KOpnopaTuUBHbIX CTaHOAPTOB B 60pbbe
C MOLLEHHNYECTBOM

e Tpu a51eMeHTa MOLUEeHHMYeCTBa: 3anpeT, QakT, yLlepb

e Buabl paccnegoBaHUs MOLLEHHMYECTBa

e [TIPNYNHBI BOZHUKHOBEHUA MOLLEHHMYeCcTBa B Bu3Hece

JINYUHOCTHBLIN haKTOP B MOLLUEHHUYECTBE

¢ JINYHOCTb KOPMNOPATUBHOIO MOLLIEHHUNKA — KTO OH?

e KaTeropum KopnopaTmMBHbIX MOLUEHHUKOB: BbICLUNW, CPeaHUNI
N HU3LWNIN MeHeOXXMeHT / COTPYAHUKMN 6e30MacHOCTU

e [1eCATb NPUYUYMH, MO KOTOPbLIM COTPYOHUKM HAUYMHAIOT paboTaTb
Ha CBOW KapMaH

e AreHT, peann3yoLlmm yrpo3y MoLLUEeHHNYEeCTBa

e MOTUBbI areHTa yrpo3bl MOLLUEHHNYECTBA

e CroCcOBHOCTb areHTa yrpo3bl MOLLIEHHNYECTBA

e JloCTyn areHTa yrpo3bl MOLUEHHUNYECTBA K aKTBaM

e KaTanmsaTtopbl — NOBOAbI AJ19 HaYasla MOLUEHHUNYECKOWM aTaKu
Ha 6u3Hec

o CoepxuBatoLime n ycunmearoLme pakTopsbl

e LInkn dopMnMpoBaHMA Yrpo3bl KOPMNOPATUBHOMO MOLLIEHHNYECTBA:
coaep>XaHue 1 3HayeHune

e Tpn OCHOBHbIE COCTABNAOLLME YENOBEYECKOM Yrpo3bl. TpeyrobHUK
MOLUEHHNYECTBA

Ponb MeHeg)KMeHTa B 60pbbe C MOLLUEHHUNYECTBOM. TakTnka 60pbbbl

g Tpl/l JIMHUNM 3alNTbl OT KOPMOPaTMBHOIO MOLWEeHHNYeCTBa
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e Llnkn ynpaeneHusa npoTnBoaenCcTBMNIO MOLLEHHNYECTBA:
npenoTBpaLleHme, BbigaBNEHME, paccyegoBaHme, HakasaHne

e TakTnKa 60pbObI C KOPNOPATUBHBLIM MOLLUEHHNYECTBOM:
onepaTmMBHbIN MOHUTOPWHI U pacciiegoBaHme, AnarHoCTMKa cnabblx
CUrHanos, obecrneyeHmne JOCTOBEPHOCTU OTUYETHOCTU

e ANrOPUTM BbISAB/IEHUA MOLLEHHNYECTBA

e KTO OOJ/IKEH BO3rNaBndaATb 60pbby C KOPNOPaATUBHbLIM
MOLUEHHNYEeCTBOM? [TporpaMmMbl 60pbObLI C KOPMNOPATUBHbLIM
MoLUeHHMnYecTBOM. OueHKa 3dhdPEKTUBHOCTM BOPbObLI: CUCTEMA
3KOHOMUYECKUX N CTAaTUCTUUECKUX NOKa3aTeneun

OCHOBHblE€ CXeMbl MOLLIEHHUYECTBA

e XULLeHMe OeHexHbIX / HeJeHeXHbIX akTUBOB: rpagaums

e Danbcudukauma prHaHcoBoOW / HEPUHAHCOBOW OTUETHOCTU:
rpagaumnsa

e KOppynuMOHHbIE CXEMbl MOLLEeHHNYecTBa. KOHMOINKTblI MHTEPECOB,
B3ATOYHMNYECTBO M BbIMOraTeIbCTBO: rpaaaumns

MOLLUEeHHNYECTBO B nEonMMeHeHnM K CDVIHaHCOBOVI OTHETHOCTHU

e MeToabl obecneyeHna JOCTOBEPHOCTU DUHAHCOBOM OTUYETHOCTU
e PacnpocTpaHeHHble CNOCObbl NCKaXKEHNA HDUHAHCOBOM OTYETHOCTU
e Crnocobbl BbigBNEeHUA hakKTOB MOLLEHHMYECTBa B (PMHAHCOBOM
OTYETHOCTU
e AHaNn3 MHMopPMaLmnn, cogep Kallen Npm3Hakm CoOBepLUEHUS
MOLUEHHNYECTBA
o IHOMKATOPblI MOLLEHHNYEeCTBA
o Mopgenb BeHunwa. KapTa HOPMATUBHbIX OTKJIOHEHUN
MOUHAHCOBbLIX MHOMKATOPOB U Apyroe

[MpaKTUKYMbl

e PacyeT MHOEKCOB 1 CBOOHOINo MHAOeKca no Mogenn benunwua,
dbopMMpoBaHME BbIBOOOB O NpeanosiaraeéMomM MoLLeHHMYECTBE
B (PMHAHCOBOW OTYETHOCTM

e AHanms KoadhdUUMEHTA OEHEXHbIX CPEeOCTB, NONTYYEHHbIX
OT TEeKYLLEN OeATEeNbHOCTU

OnCcTaHUMOHHBbIN chopMaT
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CocTaB NpPoayKTa ONCTAHLUMOHHOIro oby4dyeHna: BUOEOKYPCbI, 2JIEKTPOHHOE
yyebHoe nocobue, padboyasa TeTpanb, MAaCcCUB TECTOB.

[NpenopgaBaTenun: AnekcaHgpoBa NpunHa EBreHbeBHa, [ yTeHeB AnekcaHap
AnekcaHapoBuy, Kob3apb Banepum Buktoposuny, KoMapoBa BukTopus
AHaTONbEBHA, NeTpoB Anekcen AnekcaHgpoBud, PagnoHoBa Buktopus
BanepbeBHa, Pepgopora NanmHa BnagnmMmnpoBHa

lNporpamMmma
OcCHOBbI ayguTa

e [TOHATUE U CYLLHOCTb ayauTa
e MeToOuVKa NpoBeaeHNS ayAUTOPCKOMN NPOBEPKU
e [MpaKTnyeckunm ayguT

AYTCOPCUHI: PUCKU N BOZMOXXHOCTU

e AYTCOPCUHI KaK TeHOEeHUNS B 0BJIaCTU NOCTOAHHOIO NOBbILLUEHUSA
AP DHEKTUBHOCTU OEATENBHOCTU

e AYTCOPCUHI. Pa3zHOBUOHOCTU, TEHOEHUMN U crieundurka
pacnpocTpaHeHunsa. Metogonormna nepexona. Oxxungaemble 3P eKThI

e TUNMUHbIE NPAKTUKN aYyTCOPCUHIra B Poccum

e Peanunsauyus npoekTa No BbIBOAY MNpoLecca Ha ayTCOPCUHT

NMpenopaBaTenb: [NeTpoB Anekcen AnekcaHapoBuyY
OcCHOBHbIe CbVIHaHCOBbIe OoT4yeETbI NpeanpndaTmnada. ndHTepnpetTaund mn aHaian3
e banaHc NpegnpuaTns, oTyeT O PUHAHCOBLIX Pe3ysbTaTax.
OCHOBHble DMHAHCOBbIE AOKYMEHTbI NpeanpuaTmusa
e AHanM3 N MHTepnpeTauma MUHAHCOBbLIX OTYETOB
MNpenopaBaTenb: Kob63apb Banepunm BUkTtoposuy

@OUHaAHCOBbLIN aHaNn3

e Llenu 1 3apaum UHAHCOBOIO aHaNM3a B paspese KUeBbIX rpynn
3aUHTEePEeCOBaHHbIX UL

e /ICTOYHUKN MHDOPMaLMKM Ona NpoBeaeHna PMHAHCOBOIro aHasin3a
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BHYTPW M BHE OpraHM3aumm

e MeToabl PNHAHCOBOIro aHasim3a

e MeToabl aHanM3a MOMHAHCOBOIro COCTOAHUSA

e CpaBHUTESIbHbIV aHANUTUYECKM 6anaHc

e AHaNN3 JIMKBUOHOCTU M NNATEXECNOCOOHOCTH

e AHaNn3 MOMHAHCOBON YCTOMUYMNBOCTU

e AHasn3 0enoBOUN aKTUBHOCTU OpPraHM3aumm

e AHaNnN3 ypoOBHEN N OANHAMUKUN (PUHAHCOBbLIX Pe3yIbTaTOB
0eATeNbHOCTU OpraHM3aumm

e AHaNIN3 PbIHOYHOW AaKTUBHOCTU

[NMpenopaBaTenb: PagnoHoBa Buktopua BanepbeBHa

OTpaxkeHne hakTopoOB XO3ANCTBEHHOM OEATENbHOCTU B OYXranTEePCKOM yyeTe
Mo POCCUNCKUM CTaHOapTaM

e BanaHcoBoe 0600LlEeHNEe MMYLLLIECTBA M 0OA3aHHOCTM OpraHn3aumnm
B OyXrasiTepCKOM yyeTe

e YyeT cpencTB

e CUHTETUYECKUNIN N aHANTUTUYECKUIN yYUeT

e CucTeMa CYETOB M MeTOoA ABOMHOM 3arncu

e Byxrantepckasa OTYETHOCTb

NMpenopaBaTtenb: PegopoBa [NannHa BnaguMmpoBHa
rlpaBOBbIe OCHOBbI npegrnpmHnMMaTesibCTBa B PO

e DOpMbl OpraHmnsaunm msHeca. dTanbl Pa3BUTUSA BMU3HeCa
e JloroBopHasa paboTa
e OTBETCTBEHHOCTb B chepe npeanprHMMaTENbCKOM OEATENIbHOCTU

NpenopaBaTtenu: 'yTeHeB AnekcaHap AnekcaHapoBud, KoMapoBa Buktopua
AHaTOJIbEBHA

SddhekTnMBHOE pa3peLleHmne KOHMMAIMKTOB 1 YNpaBeHne CTPECCOBbIMN CUTYALUUAMN

e CTPYKTYpPa KOHMINKTA
o OnpepeneHne KOHMNNKTA
°o [MpUUYMNHBI KOHDJINKTOB
o TUMNbl KOHMOIIMKTOB
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o Knaccupunkaums KOHMINKTOB
o QYHKUMOHAaNIbHble N ANCHYHKLUMOHAaSIbHbIE NMOCNEOCTBUS
KOHMIMKTA
e VYnpaBneHne KOHPSIMKTaMM
o CTagun KOHMNMKTA
o MeToabl pa3peLleHnsa KOHMPJIMKTOB
o [leperoBopbl Kak MeTof yrnpaBneHns KOHMOINKTaMmn
o 3abacToBKa Kak B 3KOHOMUNYECKOro KOHMINKTA
e OpraHn3aunoOHHbIN CTPECC N ero Npupoaa
e OYHKUMU N 3P DHEKTUBHOCTb KOHMDINKTA

[NMpenopgaBaTenb: AnekcaHagpoBa NMpunHa EBreHbeBHa
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