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BHyTpeHHU ayauT. [NoBblileHne KBanundukaumm UMb
Poccuun

dopmMaT obyyeHUsa: OyHo | OHNamH

Cpok obyuyeHusa: 3 oH4A

Bpema npoBegeHuns: exxegHeBHo ¢ 10:00 go 17:30

HaTta Hauvana: 14.10.2026

MecTo npoBeneHnsa: JIEHMHCKUM NpocneKkT, a. 38A, ropoa MockBa

BblgaBaeMble OOKYMeHTbl: CepTudmnkaT O noBbiLLeHNN KBanndukaumnm NMNb
Poccuun

[MporpamMma oby4yeHunsd
HeHb 1

OuHbIN bopmaT

MpUHUMMDbI 0eATeNbHOCTU BHYTPEHHEro ayauTa: NnpaBoBoe peryanpoBaHue.
BHYTPEHHUIN ayauT B CUCTEME BHYTPEHHEro KOHTPOa 1 ynpaBieHus
puckamu

OnpepeneHve BHYTPEeHHero ayguTa

¢ Ponb BHyTpeHHero ayauTta B CUCTEME KOPMOPaTUBHOIO
yrpaBneHunsa. MexxgyHapoaHble npodecCnoHabHble CTaHOapPThl
BHYTpeHHero ayauta. CTpyKTypa, cCoaepxaHue 1 KpaTkad
XapaKTepucTmnKa

e Poccuinckasa npakTrka peryjampoBaHnsa BHYTPEHHero ayamTa

CncrteMa BHYTPEHHEro KOHTPOJIA U CUCTEMA YNpaB/IEHNA PUCKAMU

e BHYTpeHHUN ayanT B obecrneyeHmnm paboTbl CUCTEMbI BHYTPEHHEro
KOHTPONS
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e Mopgenb COSO. OnpepeneHne BHYTPEHHENO KOHTPOMA U Leneun
Mogenwu. MNaTb 31eMEHTOB MOOENN: KOHTPOJIbHAsA cpeaa, OueHKa
PUCKOB, CPeaACcTBa KOHTPONA, MH(POPMaLUa N KOMMYHMKaLUMS,
MOHUTOPUHI. 3agaun CBK

e CucTtemMa ynpaBneHna pMCcKaMm: OCHOBHbIE MOHATUA U COCTaB
cuctembl. MCBA 2120 «YnpaBneHune puckamm» o 3agadax BA
B YMpPaB/IEHUN PUCKAMU

e YeTblpe KaTeropmm 6mnsHec-3agay 1 BOCEMb KOMMNOHEHTOB MOAENMN

e CTPYKTYpa BMOOB PUCKA OTHOCUTESIbHO KaTeropum uenen

e OPDEKTUBHOCTb YNPABNEHUA PUCKAMU

e /I3amMepeHne punucka. OnpepgeneHme KoHTponda. Knaccmdbunkaums
MPUYNH BO3HUKHOBEHUSA PUCKOB. CLUeHapui ynpaBsieHUa pUCKamMu,
MeToObl MOEHTUMUKALNN PUCKOB

OueHKa 3pHEKTUBHOCTU PaboThbl CNYXKObl BHYTPEHHEro ayamTta

e BO3MOXHbIE KpUTEPUM 3DDEKTUBHOCTU OEATENBHOCTU CIYyXObI
BHYTPEHHEro ayamTa

e |LleHa BHYTpPEHHEro aygmTa ang bunsHeca: «cebecTonMMoCTb
dyHKLUMN BA» Kak Mepunno adhdeKTUBHOCTN CEPBUCHOMN
neatenbHOCTUN BA

e [TpMeHeHne «npaBwmia pblyara» npu opraHmsaumm padotbl CBA Kak
OCHOBAa ynpaBneHna adhPEKTUBHOCTbIO AEATENBHOCTU
nogpasneneHunsa

e OueHKa 3P DHEKTUBHOCTU PaboThbl BHYTPEHHEro aygmTopa

e KonyecTBeHHaa M KaueCTBEHHada OUEHKN Tpyda BHYTPEHHEro
ayaunTopa

e YyeT paboyero BpeMeH M HOPMaTMBbI TPyAO3aTpaT: Noaxoabl,
crnocobbl, MpakKTUKa BHeOpeHns

e [1IpoekTHas OesaTesiIbHOCTb BO BHYTPEHHEM ayauTe

MoTmMBaLUSA BHYTPEHHUX ayOUTOPOB

e [1pn3HaHMe BK1a4a, KHEOXKNOAHHOCTb» BO3HArpaXkaeHms,
nonoXxutenbHoe / oTpuuaTenbHoe NnoakpenseHne u gpyroe

e TnoBble N MHOMBUAYASIbHbIE CTUMYJIbl B OEATENBHOCTU
BHYTPEHHero aygmutopa

e HeponycTmMmble Buabl MOTUBaLUumM B CBA
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e BnvaHue tnna npmuMmeHasemoro B CBA «pblyara» Ha CTUMYJbl
0EeATeNbHOCTU BHYTPEHHUX ayauTOpOB

[MPaKTUKYMBbI.

¢ BbipaboTka KpUTepmes OLEHKU OeATeNbHOCTU Cy»Obl
BHYTPEHHEero aygmTa

e DopMUPOBaHME HOPMATUBOB UCMOJIb30BaHUA paboyero BpeMeHu
PAOOBbLIM BHYTPEHHUM ayanTOPOM

HeHb 2

OuHbI hopmaT

Mpouecchl BHYTPEeHHero ayauTta

MocTpoeHne KapTbl PUCKOB

e OCHOBHbIE NOHATUA: PUCK, (PAKTOP PUCKaE, BagesieLl, pnucka

e CBONCTBA PUCKOB: BEPOATHOCTb, CM/1a BO3OENCTBUS,
YNPaBASEeMOCTb, B3aMMOCBA3aHHOCTb

e B3aMMOCBSA3b pUCKa 1 BusHec-npouecca. CyTb pUCK-
OPUEHTUPOBAHHOIO NOAxXoaa

* «YMNPOLLUEHHbIN» N «MPOABUHYTbINY» MeTOObl B PaMKaX PUCK-
OPUEHTUPOBAHHOIO NOAxXoaa

e Cnocobbl BbIABNEHUSA N OLLEHKWN PUCKOB

e DopMUpOBaHME KapTbl pUCKOB. KOHBepPTUPOBaAHME PUCKOB
B NporpamMmy ayamTta

CyLLeCTBEHHOCTb BO BHYTPEHHEM ayguTte

e [TOHATUE YPOBHS CyLLEeCTBEHHOCTU. CcTeMa 6a30BbIX NOKa3aTeneun
N NOPAAOK HAXOXAEHUSA YPOBHS CYLLIECTBEHHOCTM

e OOLLMMN N NOKASbHbIE YPOBHU CYLLIECTBEHHOCTU. KayeCcTBEHHble
N KOJIMYECTBEHHbIE NCKaXKEHUSA B 0ObeKkTe BA

e B3aMMOCBSA3b ayAUTOPCKNX PUCKOB U YPOBHSA CYLLIECTBEHHOCTW.



A
MBS

Mos_cow
Business School

Buaobl ayOnUTOPCKUX PUCKOB

AyONTOPCKME AoKasaTebCTBa M CMOCOOBbI X MONTYYEHUS

OnpepeneHne n coCcTtaB ayanTOPCKMX OOKa3aTeNbCTB,

MX OOCTAaTOYHOCTb, HAOJIeXAaLUMM XapaKTep, HAAEXHOCTb
HanpaBrieHuna neatenbHOCTU MO NOJIyYeHUIO OOKa3aTesIbCTB:
TeCTUpoBaHMe apHeKTUBHOCTUN DYHKUMOHMPOBaHUS CBK

N Pa3JZINYHbIX OOBEKTOB KOHTPOMIA (MPOBEPKaA MO CYLLECTBY)

AyanTopCcKas BbIBOPKA

NMoHATHE BbIOOPKU. ONTUMaSIbHbIM OTOOP 3/IEMEHTOB AJ19 NPOBEPKU:
BapWaHTbl 0eNCTBUSA

NocTpoeHne n o6beM BbIBOPKU. MeToabl BbIBOPKU

XapakTep v NpuymHa oLnBoK

IKCTpanonauma owmnbok

[JOKYMEeHTUPOBaHME pe3ysibTaTOB BbIOOPKU

MeToouka 1 MeTobl NPoBeaeHUA ayaUTOPCKUX MPOBEPOK

MHcnekTnpoBaHue, 3anpoc, HabnageHne, NOATBEPXKAEHME,
nepecyeT, ONpocC, MHBEHTapM3aLms, SKCNepTmn3a

STanbl BHYTPEHHEro ayamTa

OOBOCHOBaHUE U MHNLUMNPOBAHME BHYTPEHHEro ayanTa
[MporpamMMa BHYTPEHHEro ayanTa

[MpoBegeHe npouenyp cbopa, cncTeMaTmaumnmy,
OOKYMEHTUPOBAHMA, aHAM3a U OLUEHKN MHPOPMaLMM O COCTOAHUN
oObeKkTa BHYTPEHHEro ayagmTa

MpnMeHeHne npouenyp dopMUPOBaHUSA BbIBOOOB ayamMTopa

Ha OCHOBAHWUM Pe3y/1bTaTOB NPOBeAeHUA YHUDULIMPOBAHHbIX TECTOB
dopMmMpoBaHMe pe3yibTaTOB ayauTa: TpeboBaHUSA, CoOaepKaHue,
CTPYKTYpPa

MOHUTOPUHI UCMONTHEHUNSA BblAAHHbIX PEKOMEHOALNN

Pabouas 0OKyMeHTaumMa BHYTPEHHEro ayamTa



/,('{\ Moscow
VI:t3 Business School

Bonpocbkl o6ecneyeHns KayecTBa paboTbl CNy»XXObl BHYTPEHHEro aygmTa

¢ Pa3paboTka NporpamMmbl rapaHTUM U NOBbILLEHUA KayecTBa
BHYTPEHHEero aygmTa
e BHYTpeHHME N BHeluHWe oueHKU peaTtenbHocTn CBA

[MPaKTUKYMBbI.

e [loCcTpoeHne TensIOBOWM KapTbl PUCKOB MNPU MAaHNPOBaAHUN
BHYTPEHHEero ayamTa

e [TpUHATME peLleHnn O NapaMeTpax BbIOOPKM Npu NpoBeaeHnmn
BHYTPEHHEro ayamTa

eHb 3

OuHbIN hopmaT

KopnopaTVBHOE MOLLEHHNYECTBO M BHYTPEHHUIN ayauT

MoLweHHNnYyecTBO B BM3Hece

e OnpepeneHne MoLLeHHMYeCcTBa B bn3Hece. bnsHec-cpena
N ee BAMaHME Ha BO3MOXXHOCTb MOLLIEHHMNYECTBa B Bmu3Hece

¢ DKOHOMMYECKOE MOLUEHHMNYECTBO B POCCUMNCKOM BulHece —
CTAaTUCTUKA N NOCNeacTBUA.

e YPOBHW BO3HUKHOBEHUA MOLLIEHHNYECTBA

e Hannume HaMepeHMa KaKk OCHOBHOWN 3/1eMEeHT JOKa3biBaHUA
MoOLUeHHMYecTBa. Ponb KOpnopaTuUBHbIX CTaHOAPTOB B 60pbbe
C MOLLEHHNYECTBOM

e Tpu a1eMeHTa MOLUEeHHMYeCTBa: 3anpeT, QakT, yLlepb

e Buabl paccnegoBaHUs MOLLEHHMYECTBA

e [TIPNYMHBI BO3ZHUKHOBEHUSA MOLLEHHMYeCcTBa B Bu3Hece

JINUHOCTHBLIN PAKTOP B MOLLUEHHNYECTBE

¢ JINYHOCTb KOPMNOPATUBHOIO MOLLEHHNKA — KTO OH?
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e KaTeropum KopnopaTmMBHbIX MOLUEHHVKOB: BbICLUNW, CPeaHUNI
M HU3LLIUM MEeHeOXKMEHT / COTPYOHUKN 6e30MacHOCTH

e [1eCATb NPUUYMH, MO KOTOPbLIM COTPYAHUKM HAUYMHAIOT paboTaTb
Ha CBOW KapMaH

e AreHT, peanum3yoLlmm yrpo3y MoLLIEeHHNYEeCTBA

e MOTMBbI areHTa yrpo3bl MOLUEHHNYECTBA

e CNOCOBOHOCTb areHTa yrpo3bl MOLLEHHMNYEeCTBA

e JlOoCTyn areHTa yrpo3bl MOLLUEHHNYECTBA K aKTMBaM

e KaTanmsaTtopbl — NOBOAbI AJ19 HaYasla MOLUEHHUNYECKOWM aTaKu
Ha B6usHec

o CoepxuBatoLime n ycunmearome pakTopsbl

e LInkn dbopMnpoBaHMA Yyrpo3bl KOPMNOPATUBHONO MOLLIEHHNYECTBA:
coaep XaHue 1 3HayeHune

e Tpn OCHOBHbIE COCTABNAOLLME YENOBEYECKON Yrpo3bl. TpeyroibHUK
MOLUEHHNYECTBA

Ponb MeHeg»KMeHTa B 60pbbe ¢ MOLLUEHHUNYECTBOM. TakTnka 60pbbbl

e TpW NINHUKM 3aLLNTbI OT KOPMOPATUBHOIO MOLLUEHHNYeCTBa

e Llnkn ynpaBneHnsa npoTmMBoaemCcTBMIO MOLLEHHNYECTBA:
npenoTBpalleHne, BbiaBleHne, paccsiegoBaHMe, HakasaHume

e TakTMKa 60pbbbl C KOPMOPATUBHLIM MOLLUEHHNYECTBOM:
onepaTUBHbI MOHUTOPWHE U pacciegoBaHmMe, AMarHoOCTUKa cnabbix
CUrHanos, obecrnedyeHne 4OCTOBEPHOCTU OTYETHOCTU

e AJITOPUTM BbISAIBJIEHNA MOLLUEHHNYECTBA

e KTO 0O/MKEH BO3rf1aBNATb 60pbOY C KOPNOPATUBHbLIM
MOLLEeHHMnYecTBOM? [porpamMmbl 60pbObl C KOPMNOPATUBHbLIM
MOLLeHHnYecTBOM. OueHKa 3(hPekKTUBHOCTM BOPbObLI: CUCTEMA
3KOHOMUNYECKUX N CTAaTUCTUUYECKUX NOKa3aTeneun

OCHOBHble CXeMbl MOLLIEHHMYECTBA

o XuLLeHMe OeHexXHbIX / HefleHeXXHbIX aKTUBOB: rpagaumnd

o Panbcnpukaumsa dMHaAHCOBON / HEPUHAHCOBOW OTYETHOCTMU:
rpagaums

e KoppynuMoOHHbIE CXeMbl MOLLUEeHHMYeCTBa. KOHMJIMKTbI MHTEPECOB,
B3ATOYHNYECTBO M BbIMOraTeNIbCTBO: rpagauma
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MOLLUEeHHMYECTBO B NPUMEHEHUN K DMHAHCOBOM OTYETHOCTU

e MeToabl obecrneyeHna 4OCTOBEPHOCTU DUHAHCOBOWM OTYETHOCTMU
e PacnpocTpaHeHHble CMOCOObl NCKaXXeHNA OUHAHCOBOM OTYETHOCTU
e Cnocobbl BbIgBNEHUA haKTOB MOLUEHHNYECTBa B OMHAHCOBOM
OTYETHOCTU
* AHanums nHdopMaumm, cogep Kallen NpmM3Hakm coBepLLeHnd
MOLLEHHMYECTBA
°o IHOMKaATOPbl MOLLIEHHNYECTBA
o Mopenb beHuwa. KapTa HOpMaTUBHbIX OTK/IOHEHUW
MOUHAHCOBbLIX MHOMKATOPOB U Apyroe

[MpaKTUKYMbl:

e PacyeT MHOEKCOB 1 CBOOHOINoO MHAOeKca no Moaenn beHumuua,
hbopMUMpoBaHMe BbIBOOOB O NpeanosilaraeéMoM MOLLEHHUNYECTBE
B OMHAHCOBOMN OTYETHOCTM

e AHaNn3 KO dULUMEHTa OEHEXHbIX CPEeaCTB, MOJTYYEHHbIX
OT TeKyLlen neaTenNbHOCTU

ONCTaHUMOHHBbIN dbopMaT

CocTaB NpoayKTa ONCTAHUMOHHOIro oby4dyeHnsa: BUOEOKYPCbI, 2JIEKTPOHHOE
yyebHoe nocobue, padboyasa TeTpanb, MACcCUB TECTOB.

[NMpenopgaBaTenu: AnekcaHapoBa VipnHa EBreHbeBHa, [ yTeHeB AnekcaHgp
AnekcaHgpoBud, Kob3apb Banepum BuktopoBuny, KoMmapoBa Buktopus
AHaTONbEBHA, NeTpoB Anekcen AnekcaHapoBud, PagnoHoBa Buktopusa
BanepbeBHa, Pepgopora NanmHa BnagnMmpoBHa

OcHoOBbI ayguTa
e [loHATME M CYLLHOCTb ayaunTa
e MeToaouKa NpoBeOeHns ayanTopCKOM NpoBepKU

e [MpaKTnyeckunm ayouT

AYTCOPCUHI: PUCKU 1 BO3MOXXHOCTU

e AYTCOPCUHI KakK TeHOeHUus B 06/1aCcTn NOCTOAHHOIO NOBbILLEHNS
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AP DHEKTUBHOCTU OEATENBHOCTU
e AYTCOPCUHI. Pa3HOBMOHOCTU, TEHOEHUMNU N ceundmnka
pacnpocTpaHeHunsa. Metogonorusa nepexona. Oxngaemble adpdeKThbl
e TUNMYHbIE NPAKTUKMN ayTCOPCUHIra B Poccum
e Peanmsauymsa NpoekKTa No BbIBOAY MNpoLLecca Ha ayTCOPCUHT

MpenopaBaTenb: NeTpoB Anekcen AnekKCaHapoBuY

OCHOBHble MHAHCOBbIE OTYETHI MPEANPUATUA: MHTEPMPEeTaUMa N aHanuns3

e BanaHc nNpeanpuaTmus, oTyeT 0 MUHAHCOBbLIX pe3ysbTaTax.
OCHOBHble (PUHAHCOBbIE JOKYMEHTbI NPeanpPuUaTma
e AHaNM3 U UHTepnpeTauma (UHAHCOBbIX OTYETOB

MpenopaBaTenb: Kob63apb Banepunn BuktoposBuny
PUHAHCOBLIV aHaNn3

e Llenn n 3apaun OMHAHCOBOIro aHaNiM3a B pa3pe3e KAUEBbIX FPYMM
3aUHTEePEeCOBAHHbIX AL

* /ICTOYHVKKN MHDOPpMaUUKM oNna npoBeaeHna PMHAHCOBOro aHanmsa
BHYTPW 1 BHE OpraHmM3aumm

e MeToabl PMHAHCOBOIro aHanmsa

e MeToabl aHanM3a UHAHCOBOIO COCTOSIHUA

e CpaBHUTENbHbIV aHAINTUYECKNMN BanaHc

e AHanun3 IMKBUOHOCTM U MSIATEXECNOCOOHOCTU

e AHanm3 MOUHAHCOBOW YCTOMUYMUBOCTU

e AHanM3 0enoBOU aKTUBHOCTM OpraHM3aumm

e AHanM3 ypoBHEN N AMHAMUKKN (DUHAHCOBbLIX PEe3y/IbTaToB
0eAaATeNnbHOCTU OpraHM3aummn

e AHa/IN3 PbIHOYHOW aKTUBHOCTM

[NpenopaBaTesb. PagnoHoBa BukTtopuma BanepbeBHa

OTpakeHne hakTOPOB XO3ANCTBEHHOW AEATENbHOCTU B OYXranTepCKOM yyeTe
MO POCCUNCKUM CTaHOapTaM

e banaHcoBoe 0606LeHNe nMyLLLecTBa M 06A93aHHOCTU OpraHn3aLnm
B OyXranTepCckKoM yyeTe
e YyeT cpencTs
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e CUHTETUYECKUNN N aHANTUTUYECKUIN yUeT
e CuCcTeEMa CYETOB M MeTOod ABOMHOM 3arncu
e byxranTepckasa OTYETHOCTb

MpenopaBaTtenb: PepopoBa NannMHa BnagnMmpoBHa

MpaBoBble OCHOBbI NPeAnpPUHMMaTenbCcTBa B PO

e DopMbl opraHmlaunm bmsHeca. dTanbl Pa3BUTUA BU3HECA
e JloroBopHasa paboTa
e OTBETCTBEHHOCTb B chepe npeanprHMMaTENbCKOM OeATEeNIbHOCTU

MpenopaBaTenun: N'yteHeB AnekcaHgp AnekcaHaposud, KoMapoBa Buktopus
AHaTONIbeBHA

A deKTUBHOE pa3pelleHmne KOHMINKTOB U YrpaBfieHre CTPECCOBbIMU CUTYaLUAMU

e CTPYKTYpa KOHMDINKTA
o OnpepeneHne KOHMINKTA
o [TPUUYNHBbI KOHDONINKTOB
o TUnbl KOHMPJINKTOB
o Knaccumpumkaumsa KOHOIMKTOB
o DOYHKLMOHaNbHbIE N ANCHYHKLMOHANbHbIE NOCIeACTBUA
KOHMNMKTA
e YnpaBJieHNe KOHMNMKTaMM
o CTagnn KOHMOAMKTA
o MeToObl pa3peeHna KOHPIINKTOB
o [TeperoBopbl Kak MeTon yrnpaBneHUsa KOHMINMKTaMm
o 3ab6acToOBKa Kak BN 3KOHOMUNYECKOro KOHMINKTA
e OpraHmM3aunoHHbIN CTPEeCC M ero npupoaa
e OYHKUMN N 3PDHEKTUBHOCTb KOHMDINKTA

[MpenopaBaTenb: AnekcaHapoBa VipnHa EBreHbeBHa
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