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[MpopblB B NPOAaXKaxX: OpraHmM3auMoHHbIe peLlueHna angd
yBe/IMYeHUs Npoaax<

dopmaT o0byueHmna: O4yHo

Cpok obyuyeHusa: 1 oeHb

Bpema npoBegeHuns: exxegHeBHo ¢ 10:00 go 17:30

HaTta Hauana: 04.09.2026

MecTo npoBeneHnsa: JIEHMHCKUM NpocneKkT, a. 38A, ropoa MockBa

BbloaBaeMble JOKYMEHTbI: YOOCTOBEPEHE O NOBbILUEHUN KBanndukaumm
nnn Ceptudumkat Moscow Business School

[MporpamMma oby4yeHunsd
HeHb 1

PbIHOYHbIN yCnex: B YUEM NPUYMHA?

Buabl MAPKeTUHIOBbIX CTpaTerum

e [To oxBaTy pPblHKa (CTpaTernm pocTa)

e [10 KOHKYpPEHTOCNOCOBHOCTU (CTpaTermm NO3NLNOHNPOBAHUNSA)
e [1o ueneBon ayguTopum (cermeHTauma)

e [10 MHHOBAUMOHHOCTMK (CTpaTEernm NPoayKTa)

e [1O0 LLEHOBOW NONINTUKE

e [1o KaHaslaM pacnpoCcTpaHEHUS

e [To undposBbIM TexHonornam (Digital Marketing)

e [1o B3anmopgencTeutio ¢ kiameHtamm (CRM-cTpaTtermm)

e [1o rnoGannsaumnm

e [To counanbHOM OTBETCTBEHHOCTU

AHaNM3 ycneLlHblIX KeNCoB
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DakTOopbl YCNexa MManpytoLwmx KOMMNaHUM:

e KIIMEHTOOPMEHTUPOBAHHOCTb

MIHHOBALMOHHOCTb NPOAYKTa/yCnyrm

DD DEKTUBHOCTb NPOOANK N MAPKETUHra

NN ona aHann3a KOHKYPEHTOB

ABTOMaTMYeCKNM cO6op OaHHbIX O KOHKYpeHTax (MWN-napcepbl)
AHann3 oT3bIBOB U penyTaunmn (GPT ona ToOHanbHOCTWN)

Benchmarking un nyJlume npakTuku

e Y10 Takoe benchmarking

e CpaBHWUTENIbHbIN aHaN3

e MeTpuKkun

e [lpouecchl

e I pna 6eHUYMapKMHra

e CO0Op 1 BM3yanm3auns gaHHbIX O KOHKYpPEeHTax

e [[eHepauma pekoMeHaaumnm no ynydweHunto npoueccos (ChatGPT)

OpraHnsaumMoHHbIe U NPOoLLEeCCHble MHHOBALIK

Kak onpenennTb onTUMasibHOe KOJIMUECTBO NepcoHasa B oTaesie Npoaax<

* /ITepaumrOHHbIN NOOXOL

e [POrHO3HbIN Moaxon

OnTMM3aumnsa NpouUeccoB NMpPoaax

Lean-noaxopn

e YcTpaHeHune "y3knx MecTt” B BOPOHKE
ABTOMaTM3aUNA PYTUHHbIX 3a4a4
Email-paccbinkn, o6paboTka nnaoB, OTYETHOCTb
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Henpocetn ona aBToMaTm3laumm

YHaT-60Tbl A4Na nepBUYHOM 06PaBOTKM NMOOB

feHepauma komMMmepyecknx npepsioxxeHmm (ChatGPT + wabnioHbl)
AHann3 3BOHKOB (pacrno3HaBaHue peun + N-aHannTtmka)

BHegpeHne HOBbIX TEXHOOMNN

e CRM c NI
e [lporHo3npoBaHMe caenok
e [lepcoHanm3aumsa obLeHns

YnpaBneHne opraHmM3aumoHHOW KYbTYPOM

DopMUPOBaAHME KOPMOPATUBHON KYJbTYPbI

e LleHHOCTU U NpPpUHLUUMbI

e BHYTPEHHUNN KOHTYP6 YBaxXeHne 1 nogaep Ka

e BHELIHUN KOHTYP: KIIMEHTOOPUEHTUPOBAHHOCTb

e KoMaHaHasa paboTa

e [locTpoeHne KPOoCChYHKLMOHANbHbIX KOMMYHUKaLWN

e I nona ynpaBneHna KyJibTypou

e AHanm3 BOBNEYEHHOCTM KOMaHabl (reHepauna NN-onpocoB)

e [[eHepauma MOTUBALMOHHbLIX MaTepunanoB (ChatGPT gng nucem,
npe3seHTauun)

N3MeHeHne cucTeMbl BO3HarpaxgeHum4d

UeTblpe OCHOBHbIE YaCTM BO3HArpakKgeHus

[NocToAHHasA
[NepeMeHHas
MaTepuanbHas
HemaTepumanbHas
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CoBpeMeHHble Noaxoabl K MOTUBaL MU

e TpaounumoHHblie KPI:

e BblpyuKa, KOSIMYECTBO COENOK, CPeaHNN YeK

e HoBble METPUKU:

e KauecTtBo obweHuns (NPS, CSAT)

e Bkslag B KOMaHOHbIV pe3ynbTaT

e VI opna aHanm3a MOoTUBaUUMN:

e OueHKa 3P HEKTUBHOCTU TekyLLen cuctemMbl (QHaANUTUKA OaHHbIX +
Nin.

e [[eHepaumna npepaoxxeHn no ynyuweHuo (ChatGPT)

fenMndurKaums n HemMaTepmanbHas MOTUBALMUS

e /IrpoBble MEXaHUKU

e PenTunHMn

o Benpxu

e CopeBHOBaHUA

e I pna remmnpmkaumnm

e ABTOMaTmyeckoe npuceoeHme bengxenm (MM + CRM)

e [[eHepauma NepcoHann3npPoBaHHbIX noowpeHnn (ChatGPT)

OncTaHuMoHHasa YacTb (haKybTaTUBHO)

Bupeokypc «lNcmnxonorna oenoBbiX OTHOLLEHWNIN

HNenoBoe obLleHne

KntoyeBble KOMMETEHUMN OeNO0BbIX TNAEPOB

SMOUMOHANbHbIN MHTENNEKT Kak (DakKTop ycnexa B MOCTPOEHUM
0eN0BbIX OTHOLLUEHUNI

CtpaTtermm noBegeHnsa y4aCTHUKOB Ae/10BbIX OTHOLLEHUNI
ACCEPTUBHOCTb

CpencTBa obLeHns
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e Mopgenb NnoBegeHms B npouecce obLeHna. TpaH3aKTHbIM aHan3
e «[TpUctponka» B eJIOBOM OBOLLEHNA
e Mopaenb NapTHeEPCKOM KOMMYHUKaunm GROW

Buoeokypc «HaBbIkM 3hHEKTUBHOIO OBOLLEHNSA: COBELLAHUA, Npe3eHTauumn, meperoBopbI»

e [lenoBble COBeLLaHUSA: Kaccudmkaums, npasuia NogroToOBKU
N NpoBeaeHnsa
e [1pe3eHTauunsa: OCHOBHbIe naeun, TpeboBaHNSA 1 NpaBwWla MNOArOTOBKU
e BepbanbHbl, HeEBEPOAbHbIV KOMMOHEHT B Npe3eHTaunm
e OnpeneneHne n CyTb NepPeroBopoB
e MecTO NeperoBopOB B NpoLecce AeNoBOro odLeHunsa
e CTpaTernm npoBeaeHMUa neperoBopoB
e YCNOBUA OOCTMXKEHUA yCrexa B neperoBopax
e [lapaMeTpbl MOArOTOBKU K NeperoBopam
e [TpUHUUNBI NPOBEOEHNSA NepPeroBOpPOB

Bupeokypc «OCHOBbI YNpaB/IeHUA NPOeKTaMm»

e YnpaBJieHne NpoekTaMm Kak npouecc

e XXU3HEHHbIN UMK NPOEKTA: NPeanKTUBHbIN, aaanTUBHbIN, UMKIbl NT-
MPOEKTOB

e [MOpPUNON3ALMNA XKU3HEHHDBIX LIMKIOB

e AGILE-noaxonbl K yripaBneHUto npoekTamun. NpmnHumnsl 1 Metoabl
SCRUM

e OpraHmsaumna NpoekTHbIX KoMaHa. PyHKuUumMmM SCRUM-MacTepa

e [TpMHUMNBI N MHCTPYMeHTbl Kanban, Lean, Kaizen

e MeHeOXXMeHT KayecTBa 1 creumdunka cnctemnol 55

e Llenn n 3apgaum npoekta. OCHOBbI MNJIAHNPOBAHUSA U PUCKU

Bupeokypc «[eatenbHOCTb MeHemKepa: MYHKLNK, POSIN, KOMAETEHLINY

e Posb MeHeaXepa B KOMMNaHUM

e [ToHATHE N obecneyeHne «ynpPaBaAeMoCTU». BHYTPEHHUN KITNEHT

e OyHKUMOHAN MeHemxkepa. CTpyKTypa ob64a3aHHOCTEN

e [TNaHMpPOBaHME U LefnienonaraHne: MeToamnKmn, pacyeT BPEMEHHbIX
3aTpaT

e Buyabl MOTUBALMM COTPYOHUKOB. OCHOBHbIE PUCKWU MPK BblOOpE
CUCTEMBI

e DopMuUpoBaHMe paboTatoLlen obpaTHOM CBA3MU
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e KOHTPOJIb UCMOJIHEHMA 3a4a4: MHCTPYMEHTbl 1 6a30Bble OLLUNOKU
e [lenernpoBaHme NosIHOMo4Yn 6e3 NoTepn KayvyecTBa
e IHOMBMAOYabHaa MOoAesib KOMMEeTEHUMW MeHeaxepa

Buoeokypc «KOHTEHT cTpaTermm aas co3fgaHusa n passutua dpeHaa»

MapKeTUHIroBble CTpaTErMm M NaaHbI

e DTanbl Pa3BUTUA MAapPKEeTUHIra — COBpeMeHHasa MapKeTUHroBas
KOHLUenumsa

e OCHOBHble OYHKLUMN 1 3a0a4YMN MAPKETUHIa B KOMMaHuM

e 7 BJTOKOB MAapKETUHIOBOro aHaamsa

* /ICTOYHUKN MHDOPMALMKM NO OCHOBHbIM B/10KaM
N ee JOCTOBEPHOCTb

® 6 3TANOB MAPKETMHIOBOro MJjiaHa

e CTpYKTypa 6/10KOB 1 MOPAAOK Pa3padoTKM

e AYOUT MapKeTUHra: anropmTt™M NpoBeaeHns

e OueHKa 3(PPHEKTUBHOCTN MAPKETUHIOBbIX MEPOMPUATUI
no dMHaAHCOBOW MOoaenun

NHCTPYMEHTbI KOHTEHT-MAapPKETUHIra

e [TOHATUE N CYLLIHOCTb KOHTEHT-MApPKEeTUHra

e QopMMpPOBaAHUA MHDPOPMALIMOHHOIO Nona 6peHaa

e B3anMoOCBA3b KOHTEHT-MAapPKEeTUHIra 1 nmap-crpaTtermm

e KaHasibl K MHCTPYMEHTbI KOHTEHT-MapKeTUHra: nogpodbHbIin 0630p
e PaboTa c ayauTopumen: XxonogHasa, Tennaa, ropayas

e HacTpounka petapreTmHra

e Bunabl 1 YPOBHU CNOXXHOCTU KOHTeHTa ansg LA

e CTpaTerns KOHTEeHT-MapKeTUHra

e DopMMPOBaAHME BOPOHKUN NPOOANK

e MeTpUKM naMepeHmna apPeKTUBHOCTN KOHTEHT-MAapKeTUHra

OcCHOBbI BpeHa-MeHeaXMeHTa

e CocTaBnsawoLlme 6peHaa 1 ero 3HauyeHme

e OCHOBbI BpeHa-MeHeO>KMeHTa: npasunnio 4P

e dopMumpoBaHMeE NHdononsa 6peHga

Kak namMeputb apHEKTUBHOCTb: K/IHOUYEBbIE MOKa3aTeNun
5 ypoBHewn peanunlaunm 6peHa-naaHa

[1eBM3bl N ONUCaHUA: onpeaesieHne CyLLHOCTU 6peHaa
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e Peanusayms 1 NCNoOJsib30BaHMeE CYLLHOCTU
e Busyanusaumna ngen. NosamumnmoHmnpoBaHme
e [locTpoeHne NpamMuabl NoTpeduTenemn

e [1paBunnia HeMMUHIra n 6peHadbyKa

e [Toka3aTenu «300poBba bpeHaa»

e Pek/laMHag cTpaTermsa n npoaBmxxXeHme
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