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[MpopblB B NPOAaXKaxX: OpraHmM3auMoHHbIe peLlueHna angd
yBe/IMYeHnsa npoaax<

dopmaT o0byueHmna: O4yHo

Cpok obyuyeHusa: 1 oeHb

Bpema npoBegeHuns: exxegHeBHo ¢ 10:00 go 17:30
HaTta Hayana: 19.02.2026

BbloaBaeMble JOKYMEHTbI: YOOCTOBEpPeHre O NOBbILUEHUN KBanndukaumm
nnn Ceptudumkat Moscow Business School

[MporpamMma obyyeHunsa
JeHb 1

PbIHOYHbIN yCrex: B YeM MpuYnHa?
e OT yero 3aBUCUT POCT KOMMAHUN: YPOKUN «KOMMAHUN-rasesiem»

e OCHOBHbIe BUObI MHHOBALUW: npoayKTOBble, MAPKETUHIOBbIlE,
OpraHmM3auymoHHble, NpoueccCHbie

OpraHnsaumMoHHble N NPOLUECCHble MHHOBALIMMA

OpraHnsaumMoHHaa CTPYKTYP MPOOaXK: KAKOW BapUaHT BblObpaTb?
DyHKUMOHaNbHaa opraHn3aunsa oTaena Npoaax<

Kak onpegenunTtb oNTUManbHOE KOJIMYEeCTBO NepcoHasia B oTaene
npoaax<

BusHec-npouecchl B Npoga)ax U nx ontuMmsaumsa

[MPaKTUKYMBbl:

e PellueHne KemcoB No MyHKUMOHANIbHOW OpraHm3aunm otaena
npoaax<
e PewleHne kenca no npoueccHbIM MHHOBALUMAM
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YnpaBneHne opraHmM3aumoHHOW KYbTYPOM

e TOoTaNbHbIN MAPKETUHI U OpraHn3aLmMoHHaa KynbTypa
¢ OCHOBHbIe TUMbl OPraHMU3aLMOHHON KYbTYpPbI
e Co3gaHue U pas3BUTUE OPraHN3aLMOHHOM KYbTYPbl,

OPUEHTUPOBAHHOW HAa aKTUBHbIE MPOOAXM

e MeTopn npoBeneHusa coselwaHnm Meeting Rhithm

[MPaKTUKYMbl:

e CaMOOLEeHKa TUNa opraHmM3aumMoHHOW KyJibTypPbl
e OTpaboTKa MeToda NnpoBeaeHus coBewaHnm Meeting Rhithm

M3MeHeHne CMCTEMbl BO3HArpaxgeHmsa

e COBpEMEHHbIe MEeTOAbl MOTMBALIMM NepCcoHana oTaena npoaax
e YeTblpe OCHOBHbIE YaCTU BO3HArpaXaeHms

e Kak ncrnosb3oBaTtb cuctemy KPI

e CoOBepPLLUEHCTBOBaAHME CUCTEMbI BO3HArpaXgeHums

MPaKTUKYM: «AYOUT CUCTEMbI BO3HArPaXKaeHUs YYaCTHUKOB TPEHUHIa»

JuncTaHUuMoHHasa YacTb (hakySIbTaTUBHO)

Bupoeokypc «lMcnxonormnsa 0enoBbiX OTHOLLEHWNIN

[NenoBoe obuieHne

KntoueBble KOMMEeTeHUMW OeNO0BbIX TNOEPOB

SMOUMOHASIbHbIN MHTENNEKT Kak (DakKTop ycrnexa B MOCTPOEeHUU
0eN0OBbIX OTHOLLEHUNI

CtpaTtermm noBegeHnsa y4aCTHUKOB AeT0BbIX OTHOLLEHUI
ACCepPTUBHOCTb

CpepnctBa obLLEeHUS

Mopenb noBeaeHUsa B npoLecce obueHna. TpaH3akKTHbIM aHanms3
«[MpncTpomnKkKa» B 4€10BOM OOLLEHUN

Mopenb NapTHEPCKOM KOMMYHUKaunm GROW

Buoeokypc «HaBbikn 3(HeKTUBHOIO OOLLEHNSA: COBELLAHUSA, MPe3eHTaUnmn, NeperoBopbI»
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[JenoBble coBeLlaHUA: Kiaccudumkaums, npasmna NogroToOBKU

N NpoBeaeHnsa

e [lpe3eHTauunsa: OCHOBHbIe naeun, TpeboBaHNSA 1 NpaBwWla MNOArOTOBKU
e BepbanbHbin, HeEBepOasibHbI KOMIMOHEHT B Npe3eHTaunm

e OnpeneneHne n CyTb NEPeroBopoB

e MecTO NeperoBopOB B NpoLecce AenoBOro obLeHunsa

e CTpaTernm npoBeaeHMUa neperoBopoB

e YCNIOBUA OOCTMXKEHUSA yCrexa B NneperoBopax

e [lapaMeTpbl MOArOTOBKU K NeperoBopam

e [TpUHUUNBI NPOBEAEHNSA NepPeroBOpPOB

Bupeokypc «OCHOBbI YNpaB/JeHUA NPOeKTaMm»

e YnpaBJieHne NpoekTaMm Kak npouecc

o XXM3HEHHbIN UMK MPOEeKTa: NPeanKTUBHbIN, aganTuUBHbIW, LUKbl NT-
MPOEKTOB

e [MBpUOMN3aLNA XKU3HEHHbIX LIMKIOB

e AGILE-noaxonbl K yripaBneHUo npoekTamun. NpmnHUmnsl 1 Mmetoabl
SCRUM

e OpraHmsaumnsa NpoekTHbIX kKoMaHa. PyHKumMnM SCRUM-MacTepa

e [TpMHUMNBI U MHCTPYMeHTbl Kanban, Lean, Kaizen

e MeHeOXMeHT KayecTBa U crneundrka cuctemol 5S

e Llenn v 3apaum npoekTa. OCHOBbI M1AHNUPOBAHUSA U PUCKU

Bupeokypc «[1eatenbHOCTb MeHemKepa: QYHKLNN, POSIN, KOMAETEHLIMNY

e Posib MeHemKepa B KOMMaHUM

e [TOHATME N OoBecneyeHne «ynpaBageMoCTU». BHYTPEHHUN KITNEHT

e OyHKUMOHAN MeHemkepa. CTpyKTypa ob64a3aHHOCTEN

e [TnaHMpoOBaHUE M LienenosilaraHne: MeTogmnKun, pacyeT BPEMEHHbIX
3aTpart

e Buabl MOTMBaUUM COTPYAHUNKOB. OCHOBHbIE PUCKW MPU BblBOpe
CUCTEMBI

o OopMumMpoBaHMe padoTaroLen obpaTHOM CBA3U

e KOHTPOJIb UCMNONHEHUS 330a4: MHCTPYMEHTbI 1 6a30Bble OLLUNOKU

e [lenernpoBaHMe NnosIHOMoOYMNM 6e3 NoTepn KayecTBa

e lHOuBMAOYyanbHaa Moaesib KOMMNEeTEeHUMWN MeHeaxxepa

Bupoeokypc «KOHTEHT cTpaTermm onsa co3fgaHunsa n passutna dpeHaa»

MapKeTUHIoBble CTPAaTENMMmM M NaaHbI
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JTanebl Pa3BNTUA MapKeTUHIra — coBpeMeHHad MapKeTUHIroBasd

KoHUenuusa
OCHOBHble DYHKLUMK 1N 380241 MAPKETUHIA B KOMMaHU
7 65TOKOB MapKeTUHIroBOro aHanmsa

NCTOYHMKN MHDOPMaALKMM MO OCHOBHbLIM B/10KaM

N ee 0OCTOBEPHOCTb

6 3TanoB MApPKETUHIOBOro rnsjaHa

CTpyKTypa 6/I0KOB U NOPAAOK pa3padboTKU

AyOnT MapKeTUHra: anroputMm npoBeaeHnsa

OueHKa adhDEKTUBHOCTU MAPKETUHIOBbBIX MEPONPUATUN
no dMHaAaHCOBOW Moaenu

NHCTPYMEHTbI KOHTEHT-MAapKETUHIra

[MOHATME U CYLLHOCTb KOHTEHT-MapKeTUHra
DopMUPoBaHNA MHDOPMALIMOHHOIO nonasa 6peHaa
B3aMMOCBA3b KOHTEHT-MapKeTUHra n nmap-crpartermm

KaHanbl U UHCTPYMEHTbl KOHTEHT-MapKeTUHra: NnogpobHbIn 0630p

PaboTa c ayantopuen: xonoaHasa, Tennas, ropsayas
HacTpownka peTapreTuHra

Buabl M YPOBHM CIOXHOCTU KOHTEHTa aNng LIA
CTpaTterma KOHTeHT-MapKeTUHra

DopMUpPOBaHMNE BOPOHKM NPOaaX

MeTpunkn namMepeHmnsa aspPeKTUBHOCTU KOHTEHT-MAapPKETUHra

OcCHOBbI BpeHa-MeHeaXMeHTa

CocTaBngwoLimne 6peHaa 1 ero 3HayeHue

OcCHOBbI BpeHa-MeHeIKMeHTa: npasumno 4P
dopMumpoBaHme nHhponona 6peHga

Kak n3MmepuTb apHeKTUBHOCTL: KJTFOUEBBbIE NMOKa3aTesin
5 ypoBHeWn peanmnsaumm 6peHg-rnaaHa

[1eBU3bl N ONUCAHUSKA: onpeaesieHne CyLLHOCTM BpeHaa
Peannsaums n MCNob30BaHME CYLLIHOCTU
Busyanusauma ngen. NMosmumoHmnpoBaHme
[NMocTpoeHne NnpamMuabl noTpedutenen

MpaBnNa HeMMUHra n 6peHadbyKa

NMoka3aTenun «300poBbs bpeHaa»

PeknaMHasa cTpaTermsa n npogBmxxeHme
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