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[MpopblB B NPOAaXKaxX: OpraHmM3auMoHHbIe peLlueHna angd
yBe/IMYeHUs Npoaax<

dopmaT o0byueHmna: O4yHo

Cpok obyuyeHusa: 1 oeHb

Bpema npoBegeHuns: exxegHeBHo ¢ 10:00 go 17:30

HaTta Hauana: 03.12.2026

MecTo npoBeneHnsa: JIEHMHCKUM NpocneKkT, a. 38A, ropoa MockBa

BbloaBaeMble JOKYMEHTbI: YOOCTOBEPEHE O NOBbILUEHUN KBanndukaumm
nnn Ceptudumkat Moscow Business School

[MporpamMma oby4yeHunsd
HeHb 1

PbIHOYHbIN yCNexX: B YeM NpPpUYMHA?

e OT yero 3aBUCUT POCT KOMMAaHUN: YPOKUN «KOMMAaHUN-rasesiemn»
e OCHOBHbIe BUObl MHHOBALMW: NPOOYKTOBbIE, MAPKETUHIOBbIE,
OpPraHM3auUMOHHbIe, MPOLUECCHble

OpraHnsaumMoHHble N NPOLUECCHble MHHOBaLMK

e OpraHmMsauMoHHas CTPYKTYP NPOOak: KaKOM BapUaHT BbiIOpaTbh?

e DYHKUMOHANbHAgA opraHu3auma otaena npoaax<

e Kak onpenenntb oNTUMasibHOE KONIMYECTBO NMepcoHana B oTaene
npoaax<

e BusHec-npouecchl B Npoaa)ax n mx ontTumMm3aumg

[MpaKTUKYMbl:
e PelleHne KeMCoB NO PYHKUMOHANIbHOW OpraHm3aunm otoena

npoaa<
e PelleHune kenca no npoueccHbIM MHHOBALUMAM
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YnpaBneHmne opraHmM3aumoHHOW KYbTYPOM

e TOTaNnbHbI MAPKETUHI N OPraHM3auMOHHAsA KyJibTypa

e OCHOBHbI€ TUMbl OPraHM3aLMOHHON KYNbTYpPbl

e Co3aoaHMe N pasBUTUE OPraHM3auMOHHOW KYNbTYPbI,
OPUNEHTUPOBAHHOM HA aKTUBHbIE NPOOAMNM

e MeTopn npoBeneHusa cosewwaHnm Meeting Rhithm

[MpaKTUKYMbl:
e CaMOOLEeHKa TUNa opraHmM3aumMoHHOW KyJibTypPbl

e OTpaboTKa MeToaa npoBeaeHnsa cosewaHmm Meeting Rhithm

N3MeHeHne CMCTEeMbl BO3HaArpaxgeHumsa

CoBpeMeHHble MeToObl MOTMBALMK NepcoHana oTaena Npoga<
UeTblpe OCHOBHbIE YaCTU BO3HarpakaeHus

e Kak ncnosnb3doBaTtb cuctemy KPI

CoBepLIeHCTBOBAHME CUCTEMbI BO3HArpaXKaeHms

MPakKTUKYM: «AYOUT CUCTEMbI BO3HArPaxKaeHUs YYaCTHUKOB TPEHUHIa»

OunctaHumoHHaa yacTtb (PaKyIbTATUBHO)

Bupoeokypc «lcnxonormnsa oenoBbiX OTHOLLEHWNIN

e [lenoBoe obLieHne

e KnouyeBble KOMNETEHLUMN OefIOBbIX INOepOB

e DOMOUMOHANMbHbIN UHTENNIEKT KakK (DaKTop ycrnexa B MOCTPOEHUN
0eNOBbIX OTHOLLEHUNI

e CTpaTernm noBeaeHmsa y4aCTHUKOB Oe10BbIX OTHOLLEHUW

e ACCEepPTMBHOCTb

e CpencrtBa obLLEHUS

e Mopenb NnoBeaeHus B npouecce obeHnAa. TpaH3aKTHbIM aHanm3

e «[lpuncTporka» B 4e10BOM OOLLLEHNI

e Mopgenb NapTHEPCKON KOMMYHUKaumm GROW
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Buoeokypc «HaBbikn 3(HEKTUBHOIO OBLLEHNSA: COBELLAHUS, MPe3eHTaunmn, NneperoBopbl»

e [lenoBble cOBeLLaHUA: Knaccudmkaumsa, npaBuia NogroToOBKU
N NpoBeaeHnsa
e [lpe3eHTaumna: OCHOBHbIe naeun, TpeboBaHMSA 1 NPaBWIAa MOATOTOBKU
e BepbanbHbln, HeEBepPOabHbIV KOMMOHEHT B Npe3eHTauunm
e OnpeneneHne N CyTb NeEPeroBopoB
e MecCTO NeperoBopoOB B NnpoLecce AenoBOoro obLeHuns
e CTpaTermm npoBeaeHna NneperoBopoB
e YCNIOBUA OOCTMIKEHMSA YCrexa B neperoBopax
e [TapaMeTpbl NOArOTOBKWM K NeperoBopam
e [IpMHUMNBI MPOBEAEHNA NepPeroBopoOB

Buoeokypc «OCHOBbI yrnpaB/eHUsa NPOeKTaMm»

e YnpaBJieHMe NpoekTaMm Kak npouecc

e XXU3HEHHbIN UMK NPOEKTA: NPeauKTUBHbIN, adanTUBHbIN, UMKIbl NT-
NPOEKTOB

e [M6pUOM3aUnNA XKU3HEHHBIX LIMKITOB

e AGILE-noaxoabl K yripaBsieHUIO NpoekTaMun. MNpuHumMnbl 1 MeToabl
SCRUM

e OpraHmsaumsa NpoekTHbix kKoMaHa. PyHKumMm SCRUM-MacTepa

e [IpMHUMNBI U MHCTPYMEeHTbl Kanban, Lean, Kaizen

e MeHeOXXMeHT KayecTBa 1 creumdunka cnctemnol 55

e Llenn v 3apaum npoekTta. OCHOBbI M1IAHNPOBAHUSA U PUCKU

Bugeokypc «[eatenibHOCTb MeHeakepa: QYHKUUK, POJIN, KOMMEeTEHLUNN»

e Ponib MeHeKepa B KOMMaHU

e [ToHATHE N obecneyeHne «ynpaBNaeMoCTU». BHYTPEHHUN KITNEHT

e OyHKUMOHaN MeHemkepa. CTpyKTypa 06a3aHHOCTEN

e [1NnaHMpPoOBaHMeE 1 LenenonaraHne: MeToanKM, PacyeT BPEMEHHbIX
3aTpart

e Buabl MOTUBAUMKN COTPYAHNKOB. OCHOBHbIE PUCKUK MPU BbibOpe
CUCTEMBI

e dopMumnpoBaHMe paboTatoLen obpaTHOM CBA3MU

e KOHTPOIb MCNOJSIHEHUSA 330a4: MHCTPYMEHTbI M 6a30Bble OLLUNOKMU

e [lenernpoBaHme NOJIHOMOUYMKM 6e3 NOTEPU KayeCTBa

e /lHOMBMAOyanbHaa MOOeNb KOMMETEHUMN MeHeaKepa



/,('{\ Moscow
VI:t3 Business School

Bupoeokypc «KOHTEHT cTpaTermm ansa cos3fgaHusa n pasButna dpeHaa»

MapKeTUHIroBble CTPAaTENMMmM M NaaHbI

e OTanbl PAa3BUTUA MAPKETUHIa — COBPEMEHHAa MapKeTUHIroBas
KoHUenuusa

e OCHOBHble OYHKLUMN N 3a0a4YN MAPKETUHIra B KOMMNaHUM

e 7 6/IOKOB MAapKETUHIOBOIroO aHain3a

e ICTOYHUKKN MHDOPMALUM MO OCHOBHbLIM B/10KaM
N ee 0OCTOBEPHOCTb

* 6 3TAanNoOB MAapPKETUHIOBOro rnJjiaHa

e CTpYyKTypa 6J7I0KOB 1 MOPAOOK Pa3paboTku

e AyOUT MAapKEeTUHra: anropmntMm npoBegeHuns

e OueHKa 2P PEKTUBHOCTN MAPKETUHIOBbIX MEPOMPUATUI
no dMHaAaHCOBOW Moaenu

NHCTPYMEHTbI KOHTEHT-MapKETUHIra

e [TOHATME N CYLLUHOCTb KOHTEHT-MAapPKEeTUHra

e DopMUpoOBaAHNA NHDPOPMALMOHHOIro nona 6peHga

e B3aMOCBA3b KOHTEHT-MapPKEeTUHIra n nmap-crpaTtermm

e KaHanbl U UHCTPYMEHTblI KOHTEHT-MapKeTUHra: NnogpobHbIN 0630p
e PaboTa c ayauTopumen: xonoagHasa, Tennaa, ropsayas

e HacTpownka peTapreTuHra

e Buabl 1 YPOBHU CNOXXHOCTM KOHTEHTa ansg LA

e CTpaTerns KOHTEeHT-MapKeTUHra

e DopMUPOBAHMNE BOPOHKM NPOaaX

e MeTpUKN n3MepeHns aPPekKTUBHOCTUN KOHTEHT-MAapPKETUHra

OcCHOBbI BpeHA-MeHeaXMeHTa

e CocTaBnawoLme 6peHaa 1 ero 3HayeHme

e OCHOBbI bpeHa-MeHegXMeHTa: npasuno 4P

o DopMupoBaHMe nHpponona 6peHga

e Kak namMepunTb aPHEKTUBHOCTL: KJTKOUEBbIE NMOKa3aTeNun
e 5 ypoBHEN peannilaumnm 6peHa-nsaHa

e [1eBU3bl N ONUCAHUSA: onpeaesieHne CyLLHOCTM BpeHaa
e Peanunsauyms n MCNOSb30OBaHME CYLLIHOCTM

e Busyanmsauma naen. NosnumoHmnpoBaHmne

e [TocTpoeHne NmpamMuabl noTpedutenemn

e [1paBunIa HeEMMUHIa n 6peHadbykKa
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e [loKa3aTenun «300PpOBbs OpeHaa»
e Pek/laMHaga cTpaTermsa n NnpoaBmxXeHme
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