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ynpaBneHme NPoOoeKTaMmM B COBPEMEHHbBIX KOMIMAaHNAX
dopmaTt obyyeHna: OuHo | OHNamH
Cpok obyuyeHunda: 3 gH4a
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HaTta Hauvana: 13.07.2026
MecTo npoBeneHna: JIEHMHCKUM NpocneKkT, A. 38A, ropoa MockBa

BblgaBaeMble OOKYMEHTbI: YOOCTOBEpPEHME O MOBbILLEHUN KBaNndUKaumm
nnn Ceptudumkat Moscow Business School

[MporpamMma obyyeHunsa
JeHb 1

[MPOEKTHbIN MEHEOMMEHT: METOAONIOMTUN N MHCTPYMEHTI

PbiHOYHaa cpena. CMOTPUM Ha PbIHOK KaK TPeHOBOYTEPbl U PUCK-
MeHeO>XXepbl

e BANI-MUp 1 ero BbI30BblI BU3HECY, TPEHObl HA PbIHKAX

e [lpoekTHOe yrnpaBsieHne. [OTOBMMCSH K MPOEKTY U BbIBMPaeM crnocod
peanmnsaummn

e OTnMumMe NpoekTa OT npouecca

e TpaaMLUMOHHbIE N TMOKNE CUCTEMbI MPOEKTHOINO MEHEOMMEHTA.
[MAOChbl U MUHYCbI KaXXO0W CUCTEMBI.

[MpakKTUKyM «Bbl6Oop MeTOOOSIOrNM BeaeHUd npoekTa ans pa3HbiX BU3Hec-
cUTyaLmmn»

e TUNbl NPOEKTOB B KOMMaHUM (NpoayKTOBble, MHHOBALMOHHbIE,
MapKeTUHIoBble, CePBUCHbIE, | T-MPOeKTbl, MPOEeKTbl C y4acTueM
NOAPAAUNKOB, MEXAYHAPOOHbIE NPOEeKTbl), OCOBEeHHOCTU BeaeH1d
Ka)KOoro Turna npoeKToB

e Buabl YKM3HEHHbIX LMKIOB NPOEKTa, TOYKU KOHTPONA AN
PYKOBOOUTENA NPOEKTa
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* YUYACTHUKU NPOEKTa U CTENKXONOEPbl, OPraHn3auUnoHHasa CTPYKTYpPa
MpoeKTa

MpakTUKyM «[ pyrnnoBasa OUCKYyccua o npnuuymHax HeadhdeKTUBHOM
peanms3aunm NPoOeKToOB»

e IHnymaumnsa (ctapT) npoekTa. [ToHMMaeM, UTO XOUeT 3akKa3unK 1N Kak
Mbl BbICTPOUM PaboTy Hag NPOEKTOM
e /IHMUMaAUMA NpOoeKTa

[MpakTKyM «bpurndoBaHmMe 3akaszumnka»

e BbioeneHue uenun, npoaykta (B T.4. akTyanbHOCTb MVP npoekTa)

e [1pOrHO3 PUCKOB MPoOeKTa, «Mepcepec» npoekTa (KyeBou
haKTOpP), OrpaHNUYEeHNa NPoeKTa

e JIOKYMEHTOOOOPOT 1 BM3yanm3aums gaHHbIX B npoekTe (bpud,
nacnopT/ycTaB, pecypcHble MaTpULbl, CEeTeBOWN rpaduKk, KapTa
PUCKOB, KapTa CTENKXONAEPOB, OIOMKET U ApP.), MHTEPAKTUBHbIE
nocku, dashboard npoekTa

[MpakTnkyM «OnpepenerHmne KPIs npoekTa»

HeHb 2

MNaHMpoBaHMe U peanmn3aumsa NpoekTa

CTPYKTYPUPYEM Xa0C, PACCUUTbIBAEM NMOTPEOHOCTU B pecypcax
N hopM1pPyeM TOYHbIe NJIaHbl PaboT

e GopMumpoBaHmne CPP (CTpYKTypbl pa3bneHns padoT), BbIBOp TUna
nepapxmm 3agad, BapuaHtbl — top down, bottom up

e BbioenieHune KNo4YeBbIX onepaunsa n paboT, BblgeneHne
KOHTPOJIbHbIX BeX (COBbITUN)

e [lepBUYHOE onpeneneHne PMCKOB NpPoeKTa

e Kak cgenaTb oepeBo ypoBHen 3apad (PERT-gnarpamMma n cetesom
rpauk), Kak onpenennTb KPUTUYECKNM NYTb NMPOEKTa

[NMpakTnkyM «Onpenensaem peasnmldyeMocCcTb NPoeKTa»
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e [leTanbHOE NNaHNPOBaHME — anarpamma FaHTa, oObegnHaeM 3Tansbl,
PaboThbl, ONepaLUnmn, pecypcbl 1 CBA3U

NpakTukyM «Onpenensem mn3HeHHbIN UMK 1N CTPOUM guarpammy FaHTa»

e Pecypchbl npoekTa (MHDOPMaLUA, Ntoan, BpeMa, AeHbrn,
obopynoBaHMe U MaTepuansbl), onpegesieHne noTpedbHoCcTn, paboTa
C PecypCHbIMN KOHMDIMKTaAMM

* PUCKM NPOEKTA: NCTOYHUKN N MPUYNHbBI, BbIABNEHME N OLLEHKa
PUCKOB, CUCTEMA YMPABNEHUSA PUCKAMU MPOEKTOB

MpakKTUKyM «Pa3paboTka KapTbl PUCKOBY»

* AHaNM3 BUAA N NPUYUNH OTKJIIOHEHUI B NPOEKTEe, 0eNCTBUA KOMaHObl
npoeKTa NPW HaACTyNJeHUn pUcka

e [MPOEKT 1 ero peasim3yeMoCTb B Pa3sHbIX CUTYALUAX: USMEHEeHue
PbIHOUHOWN cpenbl, NOSABeHNEe HOBbIX OrPaHNYEeHUN U PUCKOB

e [MpencTaBneHve NPOAOYKTa MPOeKTa 3aKa3unKy

MpakTUKYM «/I3BfieUeHHbIe YPOKUN NpoeKTa»

HeHb 3

MPOEeKTHbIN MEHEeOXXMEHT: ynpaBieHne 3 dPEeKTUBHOCTbIO KOMaHabl MPOEKTa.
Pa3BUTME MPOEKTHOIO N KPEaTUBHOIO MblLUIeHUSA

[MpoeKTHas KoMaHga

e OnpepgeneHne KoMaHabl NpoekTa. lNpremMbl PopMUPOBaAHUS
KOMaHObl. 2Tanbl POPMUNPOBAHNSA KOMAHAObl N 3aa4YMN MeHeKEPaA
MNPOEKTa Ha KaXxaoM aTane

e PoneBoe pacnpenenieHne, dakTopbl ycnexa v npoBana

e Bo3HarpaageHue npoekKTHOM KOMaHdbl, MPakKTUKa KOMMNaHunmn-
nngepos

e /IHCTPYMEHTbI NogaepP»>XXaHNA BOBNEYEHUA B MPOEKTHYIO
NeATesIbHOCTb

MpakTnKyM «PaboTa ¢ BugaMm ob6paTHOM CBA3M YYACTHMKAM MPOEKTa»
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[MbKkne NpoeKkTHble MeTogonornm, dpunococdumsa Agile

e Dunocoduna Agile, OCHOBHbIE MONOXEHNA MaHUdECTa

e [Mokne metopgosiornmn SCRUM n KANBAN, 0na Kaknx NpoeKToB
M KOMaHA MPUMEHEHME TaKUX METOA0NIOMMN 3D EKTUBHO, CUCTEMBI
N NPUHUWMNbI OpraHmn3aumm KOMaHOHOW paboThl

MpakTnkyM «O6CcyXaeHMe NpMeMoB yrnpaBieHns KOMaHOHOW paboToun
C NOMOLLbIO TMOKUX MeTOA0SIOrNIN»

e [Mpouenypbl SCRUM gnga ynpaBneHusa npoektamm (ynpasrieHume
NPOAYKTOM U CMPUHTaMK)

e KomneteHumm SCRUM-mMacTepa

e OcobeHHoCcTM SCRUM KoMaHaOb!

MpakTukyMm «O6CcyKaeHre MHCTPYMEHTOB ANA YNpaB/eHus

3 PEeKTUBHOCTbLIO PaboTbl KOMaHAbl NpoekTa (ynpaBneHune
He3aBepLUeHHbIMU OENCTBUAMK)»

Pa3BuTmne NpPOEKTHOro U TBOPUYECKOrO MbILLUTEHUS Y KOMaHObl MpoeKTa

OCcOBEHHOCTU JIMYHOCTU, MPU3HAKN TBOPUYECKON NNYHOCTU

e KOMMOHEHTbI MPOEKTHOr O MbILLIEHUS

e [IpreMbl ONArHOCTUKM CMOCOOHOCTN K HECTAHAAPTHbIM BapMaHTaM
0enNCcTBUin

MIHHOBALIMOHHbIE KOHLLEMUUHn

MPakTUKYM «YNpaxHeHUA 019 PasBUTUA TBOPYECKOro MbiLLUIeHUa»
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