Moscow
/~°¢\ Business School
MBS Leadership Energy

Pa3zBuTtune MNPOEKTHOIO N KPeaTnBHOIO MblLLUJTEHNA
dopmaTt obyyeHna: OuHo | OHNamH
Cpok obyuyeHuda: 1 oeHb
Bpema npoBegeHus: exxegHeBHO ¢ 10:00 go 17:30

HaTta Hauvana: 03.12.2025

BbloaBaeMble JOKYMEHTbI: YOOCTOBEpPeHre O NOBbILUEHUN KBanndukaumm
nnn Ceptmndumnkat Moscow Business School

[MporpamMma obyyeHunsa
HNeHb 1

[MPOEKTHbIN MEHEKMEHT: yrpaBneHne 3pPeKTUBHOCTbIO KOMaHObl MPOEKTA.
Pa3BuUTUE NPOEKTHOINO N KPEAaTUBHOIO MbILLIEHNSA

NMpoekTHaa KoMaHaa

e OnpepgeneHne KoMaHabl NpoekTa. lNpremMbl PopMUPOBaAHUS
KOMaHObl. 2Tanbl POPMUNPOBAHNSA KOMAHAObl N 3324 MeHeKEPa
MNPOEKTa Ha KaXxaoM 3Tane

e PoneBoe pacnpenenieHne, dakTopbl ycnexa v npoBana

e Bo3HarpaageHue npoekKTHOM KOMaHdbl, MPakKTUKa KOMMNaHunm-
nngepos

e /IHCTPYMEHTbI NoaaepP»XXaHNA BOBNEYEHUA B MPOEKTHYIO
NeATesIbHOCTb

MpakTnKyM «PaboTa ¢ BugaMm o6paTHOM CBA3M YUYACTHMKAM MNPOEeKTa»

[MbKne NpoeKTHble MeTogonornm, dhunococduma Agile

e Dunocoduna Agile, OCHOBHbIE MONOXEHNA MaHUdECTa

e [Mokne metopgonornm SCRUM n KANBAN, 0na Kaknx NpoeKToB
N KOMaHA MPUMEHEHME TaKUX METOA0NIOMMN 3DDEKTUBHO, CUCTEMBI
N MPUHLUMMNbI OPraHmn3aumm KoOMaHgHOM paboThbl
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MpakTnkyM «O6CcyXaeHmne npmeMoB yrnpaBieHnss KoMaHOHOW paboTomn
C NMOMOLLBIO TMOKMX MeToao10rnmn»

e [Mpouenypbl SCRUM ona ynpasneHnsa npoektamu (yrnpaBrieHne
NPOAOYKTOM U CNPUHTaMK)

e KomneteHummn SCRUM-MacTepa

e OcobeHHocT SCRUM KoMaHab!

[NMpakTnkyM «OBcyaeHMe MHCTPYMEHTOB O/19 YrpaB/eHNs
3P PEKTUBHOCTBIO PabOTbl KOMaHObl NpoekTa (ynpaBneHme
He3aBepLUEeHHbIMU OENCTBUAMM)»

Pa3BuTmne NpoOeKTHOro U TBOPUYECKOrO MbILLUNEHNS Y KOMaHObl MpoOekKTa

e OCoOBEeHHOCTU JIMYHOCTU, MPU3HAKUN TBOPYUYECKOM JINYHOCTU

e KOMMOHEHTbI MPOEKTHOIro MbILLIEHUNA

e [lpueMbl OMAarHOCTUKM CNOCOOHOCTU K HECTAHOAPTHbIM BapUaHTaM
OencTBUM

* /IHHOBALMOHHbIE KOHLEMLUUmn

MPakKTUKYM «YNPaxxHEeHUs ONs PasBUTUSA TBOPYECKOTO MbILLUIEHUS»

JuncTaHUuMoHHasa YacTb (hakySIbTaTUBHO)

Bupoeokypc «lMcnxonormnsa 0enoBbiX OTHOLLEHWNIN

e [lenoBoe obLleHne

e KnouyeBble KOMNETEHLUMN OefIOBbIX INOepOB

e DOMOUMOHANbHbIN MHTENNIEKT Kak (PakKTop ycrnexa B MOCTPOEHUU
0eN0OBbIX OTHOLLEHUNI

e CTpaTternm noBegeHms Y4aCTHMKOB OE/0OBbIX OTHOLLUEHUN

e ACCEPTMBHOCTb

e CpencrtBa obLLEHUS

e Mopenb noBeaeHus B npoLecce obeHnAa. TPaH3aKTHbIM aHanm3

o «[MpUCTpomrKa» B 0e/IOBOM OOLLEHUN

e Mopaenb NapTHEPCKON KOMMYHUKaunum GROW

Buoeokypc «HaBbikn 3(HeKTUBHOIO OOLLEHNSA: COBELLAHUSA, MPe3eHTaUnmn, NeperoBopbI»
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[JenoBble coBeLlaHUA: Kiaccudumkaums, npasmna NogroToOBKU

N NpoBeaeHnsa

e [lpe3eHTauunsa: OCHOBHbIe naeun, TpeboBaHNSA 1 NpaBwWla MNOArOTOBKU
e BepbanbHbin, HeEBepOasibHbI KOMIMOHEHT B Npe3eHTaunm

e OnpeneneHne n CyTb NEPeroBopoB

e MecTO NeperoBopOB B NpoLecce AenoBOro obLeHunsa

e CTpaTernm npoBeaeHMUa neperoBopoB

e YCNIOBUA OOCTMXKEHUSA yCrexa B NneperoBopax

e [lapaMeTpbl MOArOTOBKU K NeperoBopam

e [TpUHUUNBI NPOBEAEHNSA NepPeroBOpPOB

Bupeokypc «OCHOBbI YNpaB/JeHUA NPOeKTaMm»

e YnpaBJieHne NpoekTaMm Kak npouecc

o XXM3HEHHbIN UMK MPOEeKTa: NPeanKTUBHbIN, aganTuUBHbIW, LUKbl NT-
MPOEKTOB

e [MBpUOMN3aLNA XKU3HEHHbIX LIMKIOB

e AGILE-noaxonbl K yripaBneHUo npoekTamun. NpmnHUmnsl 1 Mmetoabl
SCRUM

e OpraHmsaumnsa NpoekTHbIX kKoMaHa. PyHKumMnM SCRUM-MacTepa

e [TpMHUMNBI U MHCTPYMeHTbl Kanban, Lean, Kaizen

e MeHeOXMeHT KayecTBa U crneundrka cuctemol 5S

e Llenn v 3apaum npoekTa. OCHOBbI M1AHNUPOBAHUSA U PUCKU

Bupeokypc «[1eatenbHOCTb MeHemKepa: QYHKLNN, POSIN, KOMAETEHLIMNY

e Posib MeHemKepa B KOMMaHUM

e [TOHATME N OoBecneyeHne «ynpaBageMoCTU». BHYTPEHHUN KITNEHT

e OyHKUMOHAN MeHemkepa. CTpyKTypa ob64a3aHHOCTEN

e [TnaHMpoOBaHUE M LienenosilaraHne: MeTogmnKun, pacyeT BPEMEHHbIX
3aTpart

e Buabl MOTMBaUUM COTPYAHUNKOB. OCHOBHbIE PUCKW MPU BblBOpe
CUCTEMBI

o OopMumMpoBaHMe padoTaroLen obpaTHOM CBA3U

e KOHTPOJIb UCMNONHEHUS 330a4: MHCTPYMEHTbI 1 6a30Bble OLLUNOKU

e [lenernpoBaHMe NnosIHOMoOYMNM 6e3 NoTepn KayecTBa

e lHOuBMAOYyanbHaa Moaesib KOMMNEeTEeHUMWN MeHeaxxepa

Bupoeokypc «KOHTEHT cTpaTermm onsa co3fgaHunsa n passutna dpeHaa»

MapKeTUHIoBble CTPAaTENMMmM M NaaHbI
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JTanebl Pa3BNTUA MapKeTUHIra — coBpeMeHHad MapKeTUHIroBasd

KoHUenuusa
OCHOBHble DYHKLUMK 1N 380241 MAPKETUHIA B KOMMaHU
7 65TOKOB MapKeTUHIroBOro aHanmsa

NCTOYHMKN MHDOPMaALKMM MO OCHOBHbLIM B/10KaM

N ee 0OCTOBEPHOCTb

6 3TanoB MApPKETUHIOBOro rnsjaHa

CTpyKTypa 6/I0KOB U NOPAAOK pa3padboTKU

AyOnT MapKeTUHra: anroputMm npoBeaeHnsa

OueHKa adhDEKTUBHOCTU MAPKETUHIOBbBIX MEPONPUATUN
no dMHaAaHCOBOW Moaenu

NHCTPYMEHTbI KOHTEHT-MAapKETUHIra

[MOHATME U CYLLHOCTb KOHTEHT-MapKeTUHra
DopMUPoBaHNA MHDOPMALIMOHHOIO nonasa 6peHaa
B3aMMOCBA3b KOHTEHT-MapKeTUHra n nmap-crpartermm

KaHanbl U UHCTPYMEHTbl KOHTEHT-MapKeTUHra: NnogpobHbIn 0630p

PaboTa c ayantopuen: xonoaHasa, Tennas, ropsayas
HacTpownka peTapreTuHra

Buabl M YPOBHM CIOXHOCTU KOHTEHTa aNng LIA
CTpaTterma KOHTeHT-MapKeTUHra

DopMUpPOBaHMNE BOPOHKM NPOaaX

MeTpunkn namMepeHmnsa aspPeKTUBHOCTU KOHTEHT-MAapPKETUHra

OcCHOBbI BpeHa-MeHeaXMeHTa

CocTaBngwoLimne 6peHaa 1 ero 3HayeHue

OcCHOBbI BpeHa-MeHeIKMeHTa: npasumno 4P
dopMumpoBaHme nHhponona 6peHga

Kak n3MmepuTb apHeKTUBHOCTL: KJTFOUEBBbIE NMOKa3aTesin
5 ypoBHeWn peanmnsaumm 6peHg-rnaaHa

[1eBU3bl N ONUCAHUSKA: onpeaesieHne CyLLHOCTM BpeHaa
Peannsaums n MCNob30BaHME CYLLIHOCTU
Busyanusauma ngen. NMosmumoHmnpoBaHme
[NMocTpoeHne NnpamMuabl noTpedutenen

MpaBnNa HeMMUHra n 6peHadbyKa

NMoka3aTenun «300poBbs bpeHaa»

PeknaMHasa cTpaTermsa n npogBmxxeHme
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