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Pa3zBuTtune MNPOEKTHOIO N KPeaTnBHOIO MblLLUJTEHNA
dopmaTt obyyeHna: OuHo | OHNamH
Cpok obyuyeHuda: 1 oeHb
Bpema npoBegeHus: exxegHeBHO ¢ 10:00 go 17:30
HaTta Hauana: 17.09.2026
MecTo npoBeneHna: JIEHMHCKUM NpocneKkT, A. 38A, ropoa MockBa

BblgaBaeMble OOKYMEHTbI: YOOCTOBEpPEHME O MOBbILLEHUN KBaNndUKaumm
nnn Ceptudumkat Moscow Business School

[MporpamMma obyyeHunsa
JeHb 1

MPOEeKTHbIN MEHEeOXXMEHT: yrnpaBieHne 3 PEeKTUBHOCTbIO KOMaHObl MPOEKTa.
Pa3BuUTHE NPOEKTHOrO U KPeaTUBHOIO MbILLIEHUSA

[MpoekTHaa KoMaHaa

e OnpeneneHmne KoOMaHabl NpoekTa. NpunemMbl GOPMNPOBAHUA
KOMaHAbl. 3Tanbl GOPMNPOBAHNA KOMaHAbl 1 3aJa4n MeHeokepa
MPOEKTa Ha KaXXaoM aTane

e PoneBoe pacnpeneneHne, dakTopbl ycnexa u npoBana

e Bo3Harpa)kgeHume npoeKTHOM KOMaHAbl, MPaKTUKa KOMMaHWn-
nnoepos

e IHCTPYMEHTbI MOOAEPXKAHNA BOBIEYEHUSA B MPOEKTHYO
NeAaATenbHOCTb

MpakTnkyM «PaboTa ¢ BugamMm o6paTHOM CBA3M YUYACTHMKAM MPOEKTa»

[Mbkne NpoekTHble MeTogonormm, hmnococbuna Agile

e Dunocoduna Agile, OCHOBHbIE MONOXEHNA MaHUdECTa
e [Mokne metopgonornm SCRUM n KANBAN, 0Nna Kaknx NpoOeKTOB
N KOMaHA MPpUMEHEeHMe TakKnxX MeTogonormm adpPeKTnBHO, CUCTEMBI
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N NPUHUMMNbI OPpraHn3aunm KoMaHgHoOW paboThl

MpakTnkyM «OBCcyaeHMe NpMeMoB yrnpaBieHNa KOMaHOHOM paboTomn
C NMOMOLLbIO TMOKMX MeToa00rnm»

e [Mpouenypbl SCRUM gna ynpasneHnsa npoektamm (ynpaBreHune
NPOAOYKTOM U CNPUHTaAMK)

e KomneteHummn SCRUM-MacTepa

e OcobeHHocT SCRUM KoMaHab!

MpakTUKyM «O6CcyXgeHne MHCTPYMEHTOB A8 YrnpaBieHus

3 DHEKTUBHOCTBIO PabOThl KOMaHAbl NpoekTa (ynpaBsieHune
He3aBepLLUEeHHbIMU OENCTBUAMMN)»

Pa3BnTne NPOEKTHOro N1 TBOPUYECKOrO MbILLUNEHNS Y KOMaHObl MpoekKTa

OCOBEHHOCTU JIMYHOCTU, NPU3HAKN TBOPYECKOW JIMYHOCTU
KOMMOHEHTbI MPOEKTHOr O MbILLUEHNSA

MporeMbl AMAarHOCTUKM CMOCOOHOCTU K HECTaHAAPTHbIM BapMaHTaM
NENCTBUN

MHHOBALMOHHbIE KOHLEMLNMN

MPaKTUKYM «YMparKHEeHUa OJ19 Pa3BUTUS TBOPYECKOIrO MbILLIEHUSA»

OunctaHumoHHaa YyacTtb (PaKyIbTATUBHO)

Bupoeokypc «lMcnxonormnsa oenoBbiX OTHOLLEHNIN

e [lenoBoe obLuleHne

e KntoueBble KOMMNETEHUMW OeSTOBbIX NTMOEPOB

* OMOUMOHANbHbIN MHTENNIEKT KakK (PaKTop ycnexa B MOCTPOEHUM
0EeNOBbIX OTHOLUEHNI

e CTpaTernm noBeaeHmsa y4aCcTHUKOB OeN10BbIX OTHOLLEHUW

e ACCEPTMBHOCTb

e CpencrtBa obLLEHUS

e Mopgenb noBegeHms B npouecce obLeHna. TpaH3aKTHbIM aHan3

e «[lpuncTporka» B 4e10BOM OOLLLEHNI

e Mopgenb NapTHEPCKON KOMMYHUKaumnm GROW
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Buoeokypc «HaBbikn 3(HEKTUBHOIO OBLLEHNSA: COBELLAHUS, MPe3eHTaunmn, NneperoBopbl»

e [lenoBble cOBeLLaHUA: Knaccudmkaumsa, npaBuia NogroToOBKU
N NpoBeaeHnsa
e [lpe3eHTaumna: OCHOBHbIe naeun, TpeboBaHMSA 1 NPaBWIAa MOATOTOBKU
e BepbanbHbln, HeEBepPOabHbIV KOMMOHEHT B Npe3eHTauunm
e OnpeneneHne N CyTb NeEPeroBopoB
e MecCTO NeperoBopoOB B NnpoLecce AenoBOoro obLeHuns
e CTpaTermm npoBeaeHna NneperoBopoB
e YCNIOBUA OOCTMIKEHMSA YCrexa B neperoBopax
e [TapaMeTpbl NOArOTOBKWM K NeperoBopam
e [IpMHUMNBI MPOBEAEHNA NepPeroBopoOB

Buoeokypc «OCHOBbI yrnpaB/eHUsa NPOeKTaMm»

e YnpaBJieHMe NpoekTaMm Kak npouecc

e XXU3HEHHbIN UMK NPOEKTA: NPeauKTUBHbIN, adanTUBHbIN, UMKIbl NT-
NPOEKTOB

e [M6pUOM3aUnNA XKU3HEHHBIX LIMKITOB

e AGILE-noaxoabl K yripaBsieHUIO NpoekTaMun. MNpuHumMnbl 1 MeToabl
SCRUM

e OpraHmsaumsa NpoekTHbix kKoMaHa. PyHKumMm SCRUM-MacTepa

e [IpMHUMNBI U MHCTPYMEeHTbl Kanban, Lean, Kaizen

e MeHeOXXMeHT KayecTBa 1 creumdunka cnctemnol 55

e Llenn v 3apaum npoekTta. OCHOBbI M1IAHNPOBAHUSA U PUCKU

Bugeokypc «[eatenibHOCTb MeHeakepa: QYHKUUK, POJIN, KOMMEeTEHLUNN»

e Ponib MeHeKepa B KOMMaHU

e [ToHATHE N obecneyeHne «ynpaBNaeMoCTU». BHYTPEHHUN KITNEHT

e OyHKUMOHaN MeHemkepa. CTpyKTypa 06a3aHHOCTEN

e [1NnaHMpPoOBaHMeE 1 LenenonaraHne: MeToanKM, PacyeT BPEMEHHbIX
3aTpart

e Buabl MOTUBAUMKN COTPYAHNKOB. OCHOBHbIE PUCKUK MPU BbibOpe
CUCTEMBI

e dopMumnpoBaHMe paboTatoLen obpaTHOM CBA3MU

e KOHTPOIb MCNOJSIHEHUSA 330a4: MHCTPYMEHTbI M 6a30Bble OLLUNOKMU

e [lenernpoBaHme NOJIHOMOUYMKM 6e3 NOTEPU KayeCTBa

e /lHOMBMAOyanbHaa MOOeNb KOMMETEHUMN MeHeaKepa
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Bupoeokypc «KOHTEHT cTpaTermm ansa cos3fgaHusa n pasButna dpeHaa»

MapKeTUHIroBble CTPAaTENMMmM M NaaHbI

e OTanbl PAa3BUTUA MAPKETUHIa — COBPEMEHHAa MapKeTUHIroBas
KoHUenuusa

e OCHOBHble OYHKLUMN N 3a0a4YN MAPKETUHIra B KOMMNaHUM

e 7 6/IOKOB MAapKETUHIOBOIroO aHain3a

e ICTOYHUKKN MHDOPMALUM MO OCHOBHbLIM B/10KaM
N ee 0OCTOBEPHOCTb

* 6 3TAanNoOB MAapPKETUHIOBOro rnJjiaHa

e CTpYyKTypa 6J7I0KOB 1 MOPAOOK Pa3paboTku

e AyOUT MAapKEeTUHra: anropmntMm npoBegeHuns

e OueHKa 2P PEKTUBHOCTN MAPKETUHIOBbIX MEPOMPUATUI
no dMHaAaHCOBOW Moaenu

NHCTPYMEHTbI KOHTEHT-MapKETUHIra

e [TOHATME N CYLLUHOCTb KOHTEHT-MAapPKEeTUHra

e DopMUpoOBaAHNA NHDPOPMALMOHHOIro nona 6peHga

e B3aMOCBA3b KOHTEHT-MapPKEeTUHIra n nmap-crpaTtermm

e KaHanbl U UHCTPYMEHTblI KOHTEHT-MapKeTUHra: NnogpobHbIN 0630p
e PaboTa c ayauTopumen: xonoagHasa, Tennaa, ropsayas

e HacTpownka peTapreTuHra

e Buabl 1 YPOBHU CNOXXHOCTM KOHTEHTa ansg LA

e CTpaTerns KOHTEeHT-MapKeTUHra

e DopMUPOBAHMNE BOPOHKM NPOaaX

e MeTpUKN n3MepeHns aPPekKTUBHOCTUN KOHTEHT-MAapPKETUHra

OcCHOBbI BpeHA-MeHeaXMeHTa

e CocTaBnawoLme 6peHaa 1 ero 3HayeHme

e OCHOBbI bpeHa-MeHegXMeHTa: npasuno 4P

o DopMupoBaHMe nHpponona 6peHga

e Kak namMepunTb aPHEKTUBHOCTL: KJTKOUEBbIE NMOKa3aTeNun
e 5 ypoBHEN peannilaumnm 6peHa-nsaHa

e [1eBU3bl N ONUCAHUSA: onpeaesieHne CyLLHOCTM BpeHaa
e Peanunsauyms n MCNOSb30OBaHME CYLLIHOCTM

e Busyanmsauma naen. NosnumoHmnpoBaHmne

e [TocTpoeHne NmpamMuabl noTpedutenemn

e [1paBunIa HeEMMUHIa n 6peHadbykKa
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e [loKa3aTenun «300PpOBbs OpeHaa»
e Pek/laMHaga cTpaTermsa n NnpoaBmxXeHme
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