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Pa3zBuTtune MNPOEKTHOIO N KPeaTnBHOIO MblLLUJTEHNA
dopmaTt obyyeHna: OuHo | OHNamH
Cpok obyuyeHuda: 1 oeHb
Bpema npoBegeHus: exxegHeBHO ¢ 10:00 go 17:30
HaTta Hauana: 14.05.2026
MecTo npoBeneHna: JIEHMHCKUM NpocneKkT, A. 38A, ropoa MockBa

BblgaBaeMble OOKYMEHTbI: YOOCTOBEpPEHME O MOBbILLEHUN KBaNndUKaumm
nnn Ceptudumkat Moscow Business School

[MporpamMma obyyeHunsa
JeHb 1

MPOEeKTHbIN MEHEeOXXMEHT: yrnpaBieHne 3 PEeKTUBHOCTbIO KOMaHObl MPOEKTa.
Pa3BuUTHE NPOEKTHOrO U KPeaTUBHOIO MbILLIEHUSA

[MpoekTHaa KoMaHaa

e OnpeneneHmne KoOMaHabl NpoekTa. NpunemMbl GOPMNPOBAHUA
KOMaHAbl. 3Tanbl GOPMNPOBAHNA KOMaHAbl 1 3aJa4n MeHeokepa
MPOEKTa Ha KaXXaoM aTane

e PoneBoe pacnpeneneHne, dakTopbl ycnexa u npoBana

e Bo3Harpa)kgeHume npoeKTHOM KOMaHAbl, MPaKTUKa KOMMaHWn-
nnoepos

e IHCTPYMEHTbI MOOAEPXKAHNA BOBIEYEHUSA B MPOEKTHYO
NeAaATenbHOCTb

MpakTnkyM «PaboTa ¢ BugamMm o6paTHOM CBA3M YUYACTHMKAM MPOEKTa»

[Mbkne NpoeKkTHble MeTogonornm, hunococduma Agile

e Dunocoduna Agile, OCHOBHbIE MONOXEHNA MaHUdECTa
e [Mokne metopgonornm SCRUM n KANBAN, 0Nna Kaknx NpoOeKTOB
N KOMaHA MPpUMEHEeHMe TakKnxX MeTogonormm adpPeKTnBHO, CUCTEMBI


http://www.tcpdf.org

Moscow

/\'\'\ Business School
MBS Leadership Energy

N NPUHUMMNbI OPpraHn3aunm KoMaHgHoOW paboThl

MpakTnkyM «OBCcyaeHMe NpMeMoB yrnpaBieHNa KOMaHOHOM paboTomn
C NMOMOLLbIO TMOKMX MeToa00rnm»

e [Mpouenypbl SCRUM pna ynpasneHnsa npoektamu (yrnpaBrieHne
NPOAOYKTOM U CNPUHTaAMK)

e KomneteHummn SCRUM-MacTepa

e OcobeHHocT SCRUM KoMaHab!

[NMpakTnkyM «O0BCcyaeHe MHCTPYMEHTOB OJ19 yrnpaB/1eHNd

3 DHEKTUBHOCTBIO PabOThl KOMaHAbl NpoekTa (ynpaBsieHune
He3aBepLLUEeHHbIMU OENCTBUAMMN)»

Pa3BnTne NPOEKTHOro N1 TBOPUYECKOrO MbILLUNEHNS Y KOMaHObl MpoekKTa

OCOBEHHOCTU JIMYHOCTU, NPU3HAKN TBOPYECKOW JIMYHOCTU
KOMMOHEHTbI MPOEKTHOr O MbILLUEHNSA

MporeMbl AMAarHOCTUKM CMOCOOHOCTU K HECTaHAAPTHbIM BapMaHTaM
NENCTBUN

MHHOBALMOHHbIE KOHLEMLNMN

MPaKTUKYM «YMparKHEeHUa OJ19 Pa3BUTUS TBOPYECKOIrO MbILLIEHUSA»

OunctaHumoHHaa YyacTtb (PaKyIbTATUBHO)

Bupoeokypc «lMcnxonormnsa oenoBbiX OTHOLLEHNIN

e [lenoBoe obLuleHne

e KntoueBble KOMMNETEHUMW OeSTOBbIX NTMOEPOB

* OMOUMOHANbHbIN MHTENNIEKT KakK (PaKTop ycnexa B MOCTPOEHUM
0EeNOBbIX OTHOLUEHNI

e CTpaTernm noBeaeHmsa y4aCcTHUKOB OeN10BbIX OTHOLLEHUW

e ACCEPTMBHOCTb

e CpencrtBa obLLEHUS

e Mopgenb noBegeHms B npouecce obLeHna. TpaH3aKTHbIM aHan3

e «[lpuncTporka» B 4e10BOM OOLLLEHNI

e Mopgenb NapTHEPCKON KOMMYHUKaumnm GROW
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Buoeokypc «HaBbikn 3(HEKTUBHOIO OBLLEHNSA: COBELLAHUS, MPe3eHTaunmn, NneperoBopbl»

e [lenoBble COBeLLaHUSA: Kaccudumkaums, npasmna nogroToBKU

N NpoBeaeHnsa

[Mpe3eHTauna: OCHOBHbIe naeun, TpeboBaHMSA 1 NPaBWIa MOATOTOBKMU
BepbanbHbl, HeEBepPOabHbIV KOMMOHEHT B Npe3eHTauunm
OnpepeneHne n CyTb NeperoBopoB

MecCTO neperoBoOpOB B rnpouecce AenoBoro obweHmnsa

CtpaTtermm npoBegeHns NeperoBopoB

YCcnoBus OOCTUNXEHUSA yCnexa B NeperoBopax

MapaMeTpbl NOArOTOBKU K MeperoBopam

MPEUHUMObI NPOBeAeHNAa NeperoBopoB

Buoeokypc «OCHOBbI yrnpaB/eHUsa NPOeKTaMm»

YnpaBneHne npoekTaMm Kak npouecc

MU3HEHHbIN UMK NPOEKTa: NPeanKTUBHbIN, adanTUBHbIN, UMKIbl NT-
NPOEKTOB

MMépunagm3aumns XM3HEHHbIX LLMKITOB

AGILE-nogxoabl K ynpaBneHuto npoekTamMu. NpuHUumnbl 1 MeTogbl
SCRUM

OpraHunsauma NpoeKTHbIX KoMaHa. PyHKunm SCRUM-MacTepa
MpuHUMnbl U MHCTPYMeHTbl Kanban, Lean, Kaizen

MeHeO)KMeHT KayecTBa 1 cneundumka cnuctemsl 5S

Llenn v 3apaum npoekTta. OCHOBbI M1AHNPOBAHUSA U PUCKU

Bugeokypc «[eatenibHOCTb MeHeakepa: QYHKUUK, POJIN, KOMMEeTEHLUNN»

Ponb MeHeaxepa B KOMMNaHU

[MoHATME N obecneyeHne «ynpaBaaeMoCcTuU». BHYTPEHHUN KNTNEHT
dyHKUMOHaN MeHepxxepa. CTpyKTypa 0693aHHOCTEN
MnaHnpoBaHMe 1 UuenenoslaraHne: MeToamKun, pacyeT BPEMEHHbIX
3aTpart

Buabl MOTMBaUMKM COTPYOHUKOB. OCHOBHbIE PUCKKM NPU BblOope
CUCTEMBI

dopMmpoBaHue padboTaroLLen obpaTHOM CBA3N

KOHTPOb NCMOHEHMNA 3a4a4: MHCTPYMEHTbl 1 6a30Bble OLUMOKUN
[JenernpoBaHme NoJHOMOUMM 6e3 NoTepPUn KadyecTBa
NHomBmayanbHas Moaenb KOMMNeTeHUUN MeHeaoKepa
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Bupoeokypc «KOHTEHT cTpaTermm ansa cos3fgaHusa n pasButna dpeHaa»

MapKeTUHIroBble CTPAaTENMMmM M NaaHbI

3Tanbl Pa3BUTUA MAapPKETUHIa — COBPEMEHHAs MapKEeTUHIroBas
KoHUenuusa

OCHOBHble DYHKLUMK 1 330241 MAPKETUHIA B KOMMaHUU
7 65TOKOB MapKeTUHIroBOro aHanmsa

NCTOYHMKKN MHDOPMaALKMM MO OCHOBHbLIM B/10KaM

N ee 0OCTOBEPHOCTb

6 3TanoB MApPKETUHIOBOro rnsjaHa

CTpyKTypa 6/I0KOB U NOPAAOK pa3padboTKU

AyOnT MapKeTUHra: anroputMm npoBeaeHnsa

OueHKa adhDEKTUBHOCTU MAPKETUHIOBbBIX MEPOMNPUATUN
no dMHaAaHCOBOW Moaenu

NHCTPYMEHTbI KOHTEHT-MapKETUHIra

[MOHATUE N CYLLHOCTb KOHTEHT-MAapPKEeTUHra

dopMmMpoBaHNA NMHDOPMALMOHHOIO nona 6peHga

B3anMOCBA3b KOHTEHT-MapPKEeTUHra n nmap-crpaTtermm

KaHanbl U MHCTPYMEHTbI KOHTEHT-MapKeTUHra: NnoapobHbIn 0630p
PaboTa c ayantopuen: xonoaHasa, Tennas, ropsayas

HacTpownka peTapreTuHra

Buabl M YPOBHM CIOXHOCTU KOHTEHTa oNng LIA

CTpaTterma KOHTeHT-MapKeTUHra

dDopMUpPOBaHMNE BOPOHKM NMPOaaX

MeTpUnKkn namMepeHmnsa ap@PeKTUBHOCTU KOHTEHT-MAapPKETUHra

OcCHOBbI BpeHA-MeHeaXMeHTa

CocTaBngwoLimne 6peHaa 1 ero 3HayeHue

OcCHOBbI BpeHa-MeHeIKMeHTa: npasumno 4P
dopMumpoBaHme nHponona 6peHga

Kak n3MmepuTb apHeKTUBHOCTL: KJTFOUEBBLIE NMOKa3aTesin
5 ypoBHeWn peanmnsaumm 6peHg-rnaaHa

[1eBU3bl N ONUCAHUSKA: onpeaesieHne CyLLHOCTM BpeHaa
Peannsaumsa n MCNob30BaHME CYLLHOCTMU
Busyanusauma ngeun. NMos3mumoHmnpoBaHme
NocTpoeHne NnpamMuabl noTpedutenen

MpaBnna HeMMUHra n 6peHadbyKa
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e [loKa3aTenun «300PpOBbs OpeHaa»
e Pek/laMHaga cTpaTermsa n NnpoaBmxXeHme
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