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NHMPOPMaLMOHHbIE TEXHOJIOMMKN B BM3Hece: noaxoabl U

cnocobbl OpraHn3aunm

dopmMaT obyyeHUsa: OyHo | OHNamH

CpoK obyueHuns: 2 OHsA

Bpema npoBegeHuns: exxegHeBHo ¢ 10:00 go 17:30

HaTta Hayana: 15.09.2025

BbloaBaeMble JOKYMEHTbI: YOOCTOBEpPeHre O NOBbILUEHUN KBanndukaumm
nnn Ceptudumkat Moscow Business School

JeHb 1

BbusHec

[MporpamMma obyyeHunsa

m AT

YnpaBneHmne 6M3HecCoM B TEPMUHONOTMN KOMNAaHUM MakKKMH3n
(KopnopaTuBHbIN LEHTP)

UTo paeT ynpaBneHmne 6mM3HecoM ansg dMHaAHCOBOIo pe3ysbTaTta?
Kakune cylecTBeHHble PYHKLUMN BbIMONHATCSA NPU yNpaBaeHnmn
6n3HecoMm?

DyHKUMN, NCNOSTHAEMbIE OANHAKOBO HE3aBUCUMO OT Moaxoaa

K OpraHm3aumnm BnsHeca

DYHKUUN, NCMOSTHEHNE KOTOPbIX 3aBUCUT OT TUMa KOPMNOPATUBHOIO
LeHTpa

BO3MOXXHble TUMbl KOPNOPATUBHOIO LIEHTPAa — OT XOJIANHra-
onepaTtopa A0 PMHAHCOBOIro XONanHra

Kak onpenennTb, KaKOW TUMN KOPNOPATUBHOIO LeHTPa ae-pakTo
cnoxunnca?

MpakTnkyM «OnpeneneHmne Tuna KopnopaTUBHOIO LEeHTPa CBOer KOMMaHum»

DKOHOMMYECKMe acneKTbl ncnonblosaHma NT

OCHOBHbIe NPUHLMMbI OPraHmn3aumm drMHaAHCOBOTO yrnpaBieHus
KOMMaHUn
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e OCHOBbI NOCTPOEHUNA PUHAHCOBOM OTYETHOCTMU

e TUNOBOW UMK OBUXXEHUSA OEHEr B KOMMNaHUM

e PUCKM DMHAHCOBOIO yrpaBieHnsa yepe3 MOUHAHCOBYIO
N BYXranTepCcKyto OTYETHOCTb

MPakKTUKYyM «AHann3 PpMHAHCOBOW OTYETHOCTU CBOEW KOMMNAHNN»

e OCHOBHble (PMHAHCOBO-3KOHOMUMYECKNE 3PP eKTbl OT BHeapeHua NT

e [IpuMep pacuyeTa 3KOHOMUYECKOTO apdekTa OT NPOeEKTa

MpakTUKyM «Bblb6op Mogenn pacyeta 3KOHOMMYECKOro apdekTa n pacyeT
T30 NT-npoekTa»

e YnpaBsieHne MHHOBALUAMU B KOMMNaHUU
e YnpaB/ieHNe PUCKaMM B KOMMNAHUNU
* /T Kak crnoco6 MMHUMU3ALMN BU3HEC-PUCKOB

HeHb 2

[NMogxoobl K opraHnsaumm NT-geatenbHOCTH

COBIT kak ocHoBa opraHunsaunm NT-gearenbHOCTU

e lepapxua ctaHpapTtos B UT
e lepapxusa gOKYMeHTOB no opraHmsaumm T no COBIT

NT-nonntmka Kak ocHoBa B3amMopgenctesua NT n 6musHeca
e T-NnoONNTUKaA — 3a4eM OHa HYXXHA? Kakune 3agaym oHa pellaeT?
e [Npnmep peanusaunm NT-nonntnkm B komnannm THK-BP
(0o NOKYNKM «PocHedTbio»)
MpakTnkyM «unarHoctnka NT-nonMTUKM B CBOEN KOMMNAHUN»
Opranmsaumsa NT-cny>kobl
e Mopgenb KOpnopaTUBHOro ueHtTpa n NT-nonntmnka — 6msHec-uenu
KOMIMaHMM KaK OCHOBAa OJ18 BblOOpa Moaenun opraHmsaumm T

e Mopaenb KOPNOpPaTUBHOIO LLleHTPa Kak OCHOBa A4
opraHmsaumoHHon mogenn NT
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MpakTnKyM «Bblb6op Moaenn opraHmnlaumm VT onga cBoer KOMMAaHum»
NT-nHDPACTPYKTYPa N BU3HEC-CepBUCHI

e [loaxonabl MO opraHM3aunm OeaTesibHOCTM No pas3BuTuto NT-
NMHMPACTPYKTYPbI B 3aBUCMMOCTM OT Moaenun opraHmlsaumm UT-
NeAaTenbHOCTU

e Peanunsaymnsa BMU3HeC-CepPBUNCOB B PAa3/IMYHbIX MOOESIAX
KOPMNOPATUBHOIO LEHTPa U MOAeNnax opraHunsaunm UT

e TexHM4yeckas NoanTmka B obnactm VT Kak npomnsBoagHas ot UT-
NOJINTUKN U MOOeNn opraHnsaumm NT

o CTPYKTYpa OOKYMEHTa «TexHunyeckaa nonntmka B oonactm NT»

[MpakKTUKYM «Pa3paboTka OCHOBHbIX MOJTOXEHUN TEXHNYECKOM NOSINTUKN
B o6nactn T gna cBoen KOMMNaHUm»
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