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BPM-cneunanmncT: onncaHne, ontTuMmlauus, periaMeHTauymnad
dopmaTt obyyeHna: OuHo | OHNamH

Cpok obyuyeHuna: 8 MecaueB

[NaTa Hauana: ExxegHeBHO

BbloaBaeMble OKYMEHTbI: AUMNIOM O NpodeccrnoHasibHOW NepenoaroToBKe,
YOOCTOBEPSAKLMM MPaBO Ha BeaeHne npodeccnMoHasibHOWM AeaTebHOCTU

[MporpamMma obyyeHunsa
Cneunanmsaumsa «YnpasneHune npoekKTamm»

Mbl FOTOBUM He TEOPETUKOB MNPOLLECCHOrO yrnpaB/eHns, a cneymnaamncros,
KOTOpble MOryT NpmMeHaTb BPM-MHCTPYMEHTbI 419 3anyCckKa HOBbIX U
ONTUMM3ALUUU CYLLECTBYIOLLNX BU3HEC-NPOEKTOB. Bbl HAy4YMnTECH HE NPOCTO
PUCOBATb CXEMbI, @ BHEOPATb M3MEHEHUSA, KOTOPbIE AAOT M3MEPUMbIN
3KOHOMUYECKUIN 3P D EKT B CaMbIX CJTOXKHbIX U COBPEMEHHbIX 061acTax
6un3Heca.

TeMma 1: YnpaBneHume Start Up-npoektamm

MpakTuyeckasa Lesb: HayuuTb BbICTPaMBaTb r’MOKME, HO yrpaBideMble
NpoLecchl B YCNIOBUAX HEOMPEOeIeHHOCTU, XapaKTepPHbIX AN19 CTapTarnos.
ChokycnpoBaTbCa Ha BbICTPOM AOCTUNKEHUN NPOOYKTOM COOTBETCTBUA
PbIHKY U ero nocreaytoLieM MacLuTabmnpoBaHUM.

TeMa 2: YnpaBrieHne dhpaHYan3mHroBbiM MpoOeKToOM

[MpaKTnyeckas uefib: HayunTb TUPAXXNPOBaATb BM3HEC-MoaeNb yepes
OTCTPOMKY M CTaHOAPTM3aLUMIO NPOLECCOB, YTO ABNAETCHA KJTIOUOM K
yCnewHoOMyY PpaHUYan3nHry.
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TeMa 3: OnTUMU3aLUSA pacnpeneneHHbIX OPraHnU3aUMOHHbBIX CTRPYKTYP

MpakTnyeckada uenb: 0aTb MHCTPYMEHTbI A9 ynpaBaeHnsa 3 PeKTUBHOCTbIO
M COrNAacoOBaHHOCTbIO PAaboTbl yAaNeHHbIX, AUCTAHLUMOHHbIX U
reorpaduyeckn pacnpeneneHHbIX KOMaHa,

Tema 4: YnpaBneHune nogpasneneHmnem HNOKP

MpakTnyeckada uefb: HayunTb NMPUMEHATb MNPOLLECCHbIN Noaxon K
yrpaBieHNO MHHOBALMAMUN, COBMELLAA TBOPYECKYHO COCTABASAIOLLYIO C
YMPaBAAEeMOCTbIO, CPOKaMUN U BIOOXKETOM.

Tema 5: YnpasieHMne npomn3BoaCTBEHHbLIMU MpoLeccamm

MpakTnyeckas uenb: AaTb MHCTPYMEHTbI ANda ONTUMMN3ALMNN «KY3KUX MECT»
MPOM3BOACTBA, CHUXKEHUSA N3OEPXKEK M NOBbILLEHNS NPOUN3BOANTESIBHOCTU
yepes npmMeHeHne metogonormm Lean n BPM.

MeHea>XMeHT

e OCHOBHbIE KAaTeropmm MeHeagXXMeHTa U TeHOEHUMN ero pa3BuTuS
e YenoBek B opraHmnsaummn. QyHKLMA MOTUBALUMU

e KOMMYHMKaLMKM B OpraHm3aumnsax

e [loCTpOeHne OpPraHmM3auMOHHbIX CTPYKTYP

e Pa3paboTKa 1 NPUHATME YNPaBIEHYECKUX peLLIeHnin

e HaBblKV NNYHON 2D PEKTUBHOCTU MeHeOXepa

e YnpaBJieHNe KOHMNMKTaMM N CTpeccaMm

Ha 6ecnniaTHbIX OYHbIX U OHﬂaVIH-HpaKTVIKyMaX Bbl Y3HaeTe OCHOBbI
MeHeOXMeHTa, NOBbICUTE HaBblKN TNOEPCTBaA U JINYHOM 2P PEKTUBHOCTHU

DrHaAHCbI B OpraHm3aumm
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NCTOUYHMKM PUHAHCOB

DrHaHCOBas OTYETHOCTb NPegnpPUAaATHUSA

Map>XnHanbHaa Npubbinb. ToOYKa 6e3ybbITOYHOCTU. OnepaunoHHbIN
pblyar

OueHKa 1 NPUHATUNE MHBECTULIMOHHbIX peLLeHnm

CTpyKTypa Kanutana. LleHa kanutana. PUHAHCOBbLIV pblyar
YnpaBneHne o6opOTHbIM KanmTasioM

DdrHaHCOBOE NJIAHNPOBAHME N MPOrHO3MPOBAHME

OuHble n OHNANH-NPAaKTUKYMbl Moscow Business School — 3To BO3MOXHOCTb
MOBbLICUTb 3HAHUSA O DUMHAHCAX, KannTasie N MHBECTULMOHHbIX PeLleHnax ansa

oun3Heca

YrpaBneHne 4yesioBe4YeCKMMUM pecypcamm

BBegeHMe B ynpaBsieHMe nepcoHanoMm

NnaHnpoBaHMe, oT60OP N Noadbop nepcoHana. Agantauuda
nepcoHana

OueHKa 1 aTTecTauunsa nepcoHana. YnpasneHune pe3yfibTaTUBHOCTbIO
pPaboTbl MepcoHana

Pa3BuTMe yenoBe4yeckoro noTeHumana n obyyeHme nepcoHana
CuncTteMa BO3HarpaXxaeHum: moCcTpoeHme CUCTEMbl KOMMNEeHcaLUnm
B COBPEMEHHOW KOMMNAaHUN

KopnopaTuMBHbIVN YYEOHbIN LLEHTP KaK MHCTPYMEHT MNJIaHUPOBaAHMA
Kapbepbl

CTpaTterna ynpasneHns nepcoHasiomM

Y3HanTe COBpPEeMEHHbIe TEHOEHUMW B YNPaBIEHUMN NepPCOHANIOM: HAaHUMaNTe,
pa3BMBanTe N obyyante COTpyOoHMKOB No MetogaM HR-akcnepTtoB —
npuxoguTe Ha NPakTuKyMbl Moscow Business School

OnepaunoHHbIN MEHEOXKMEHT

e BBegeHne B onepaunoOHHbI MEHEOMXMEHT
e [[poeKkTnpoBaHME TOBAPOB N YCNYT. YNpaBieHne KAa4yeCTBOM
e PasMelleHne 1 3arpys3kKa npon3BoaCcTBEHHbIX U CEPBUCHbBbIX

OOBbEeKTOB

e YnpaBJsieHMe Lenbko NoCTaBokK. [porHosmnpoBaHme
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e OnepaumoHHbIN KOHCANTUHI. OnNncaHne N PeNHXUHUPUHI BU3HecC-

npooueccoB

e Cknagckaga nornctmka
e BepexnmBoe Npon3BoacTBo. KanaseH TexXHO0ormm

[MoBbICbTE 3HAHUSA B YNPaBAEeHUM NOCTaBKaMn N paboTe CO CKIaaCKOU
JIOTMCTUKOM Ha NMpakTukyMax Moscow Business School

DKOHOMMYECKasa cpega busHeca

MUKPOIKOHOMUMKA

Cnpoc 1 npennoxeHme. PbIHOYHOE paBHOBecCKe
[Mpon3BoOCTBO M 3aTpaThl

PbIHOYHbIE CTPYKTYPbI 1 noBegeHne durpMbl
MaKpO3KOHOMUKA

COBOKYMHbIN CMPOC, COBOKYMHOE NMpeasioxKeHumne

N MaKpPO3IKOHOMUYECKME NPOBeEMbI
BrooykeTHO-Hanoroesas NoJiInTMkKa

[JeHeXXHbI PbIHOK M MOHEeTapHasa NoNnTMKa
[MpaBoOBbIe OCHOBbI NpegnpuHMMaTenbcTBa B PO
YnpasneHne undpoBbiMM BU3HEC-MPOoLEeCcCaMn opraHm3aumm
MPEUHUMAbI YAPAaBAEHUSA MU3MEHEHNAMN B UMD POBOM
TpaHcdhopMaLmmn

MoceTnTe BecnnaTHble MPAaKTUKYMbl U Y3HaNTe 60Jiblle O COBPEMEHHOM
3KOHOMMKE ONnd 6musHeca: oT onNTUMM3aLMM 3aTPaT Ha MPOU3BOACTBE A0
nocnegHuUX rnpaBoOBbIX HOPM B HAJTOFOBOW MOJIUTUKE

BOHYCHbIM Moayb: «MICKYCCTBEHHbIN MHTENNEKT B YNPaBAeHUN:
KaK MOBbICUTb 3(PHEKTUBHOCTb U KAaUeCTBO pPeLUeHNM C MOMOLLbIO

NNy

NepeBegnTe CBOKO 3PHEKTUBHOCTb N IPDHDEKTUBHOCTb KOMaHObl HA HOBbIW
YPOBEHb. 3a OAMNH OEHb Bbl OCBOUTE MPAaKTUYECKOoe NpMMEeHeHne
COBPEMEHHbIX MHCTPYMEHTOB MCKYCCTBEHHOIO MHTENIEKTa ANs.
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* MPUHATUSA Bosiee BbICTPbIX 1 OOOCHOBAHHbIX pPeLleHnm

e aBTOMATM3aUUMN PYTUHbBI M ONTUMMUI3ALINKN KJTFOUEBLIX NPOLLECCOB

® MOBbILLEHUNA KAYeCTBa KOMMYHUKALIMKM N YNpaBIEHYECKUNX
pe3ysibTaToB

dopMaT: 3aNMnUCb MHTEHCMBHOTO MPaKTUKYyMa C AeMOHCTPaLUnaMu, pasbopom
KEeMCoB U 3a0aHNAMU 019 HeEMeO/IeHHOro NPUMeHeHus.

0na Koro: co6CTBEHHUKN BU3HECA, TON-MeHeOKepbl U PyKOBOOUTENN
nogpas3neneHnm (MapkKeTuHr, npoagaxun, HR, 3akynkun, normctmka un gp.).

NToroBbiv NpoeKkT. NpuMepsbl BbIMYCKHbIX PaboT HaLLMX CTYAEHTOB

BbiNyCKHble NPOeKTbl CTYAEHTOB HalLlen MporpaMmMbl — 3TO He
TeopeTnyeckme nccnenoBaHud, a peanmsauns BHeOPEeHYECKMX MPOEeKTOB B
NapTHepPCTBE C peaslbHbIMU KOMMAaHUSAMU.

Ka)kablM CTyOeHT paboTaeT Ha peleHneM akTyalbHbIX BM3HeCc-3a4auy,
MPUMEHAA MOJIyYEeHHbIe 3HAaHUA U HaBbIKM 019 Pa3paboTKM KOHKPETHbIX
pPeLLeHnn, KOTOPbIe yXXKe MOTyT ObITb BHEAPEHbI B PaMKaX OENCTBYIOLLINX
OM3HeC-NpPoLEeCCOB:

e CoBepLUEeHCTBOBaHME MNNaHNpoOBaHUsS B3Heca Manoro npeanpusaTns
OO0 «PecTak»

e Pa3paboTka busHec-rnaaHa OoTKPbITUA KOMNaHuUM «llcnxonorma
Bun3Heca»

e Pa3paboTka pekoMeHaauuMm no noBblILLUEHUIO

KITMEHTOOPUEHTUPOBAHHOIO Noaxoaa otaena byxrantepunm K

BHYTpPeHHeMY KneHTy komnaHmm OO0 «['K PO3IPY3»

Pa3paboTKa nsaHa MepornpuaTm Mo BHEOPEHUIO CUCTEMDI
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3N1eKTPOHHOro gokyMeHtToobopoTa B OO0 «CK «Cornacue»
Pa3paboTKa cnucTeMbl yrnpaBsieHna 0ebnTopCcKom 3a00/KEHHOCTbIO
(Ha npumMepe IT-koMNaHnn)

Pa3paboTka nnaHa MeponpuaTnm no TpaHchopMaumnm
KOPNOPATUBHON KYNbTYPbl U MO CO30aHUIO KOMaHabl B AO
«IONEKTPOUN3OSTNT»

Pa3paboTKa pekoMeHgauum gna otaena peanunsaumm AO
«Ypranyronb» No BHEAPEHUIO KITIMEHTOOPUNEHTUPOBAHHOIO NOAXO0A4a
B OPraHmn3auMoOHHOM N JOKYMEHTALMOHHOM obecrneyeHnm
ynpaBfeHna opraHm3laumnen

Pa3paboTka 6usHec-rnaaHa OTKPbITUA KOMMAaHWKM MO MPOM3BOACTBY
ANIeKTPOTEXHMYECKOM NpoayKumnm B ropoae CaHkT-lNeTepbypr
Pa3paboTKa pekoMeHaaumnm no OTKPbITUIO KOMMNAaHUN,
npenocTaBnatoLlen MHPOPAMLMOHHBIE YCNYTIK B chepe
arpodtusHeca

Pa3paboTKa nnaHa BHeOpeHUa YyNpaB/IEHYECKOro yyeTa B CUCTEMY
1C YHO®O B koMnaHum OO0 «PeBonoMC»x»

Pa3BuTMe oTaena cepBmrCa 3a CUYET nepexona OoT MPOEKTHOro K
npoLueccHOMY nogxoay ynpaBneHusa

ObyyeHune yepes gencTBme - 3To caMbl 3D EKTUBHbBLIN COCOO MONYUYUTb

FJ'Iy6OKl/Ie 3HAHMA U KOMMNeTeHUMM B Bn3HecCe.

PekoMeHpaLnn no TpyaoycTponcTey/KapbepHoe
KOHCYNbTUPOBAHME

Llenb: NnOMoYb y4YaCTHMKAM NPOorpamMmbl 3dbHEKTUBHO OPUEHTUPOBATLCA HA
PbIHKE TPYAad, MOBbICUTb KOHKYPEHTOCMNOCOOHOCTb U AOCTUUYb KapbepHbIX
uesnen.

dopMaT: rpynnosble/VHOVBUAYANbHbIE KOHCYIbTaLUK, Pa3bop peasbHbIX

Kemncos.

Pe3ynbTaT: YBEPEHHOCTb B MOUCKE paboTbl, FTOTOBHOCTb K NeperoBopam C
padoToagaTeNAMM N YETKUIM MJIaH KapbePHOro pa3BUTUA.
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