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CrneunanmncT no BmsHec-npoueccamM: ornmcaHue,
onTmMm3aunad N pernaMeHTaumnad

dopmMaT obyyeHUsa: OyHo | OHNamH

Cpok obyuyeHuna: 8 MecaueB

HaTta Hauvana: ExxegHeBHO

MecTo npoBeneHunsa: JIEHMHCKUM NpocneKkT, O. 38A, ropoa MockBa

BblgaBaeMble OOKYMEHTbI: OUMNIOM O NpodeccnMoHaribHOM NepenoaroToBKe,
YOOCTOBEPSOLLNIN MNPaBO Ha BegeHne npodecCnoHaNbHOM OeATEeNIbHOCTH

[MporpamMma obyyeHunsa
Cneunanmsaumsa «YnpaBneHune npoekKTamm»

Mbl FOTOBUM HEe TEOPETUKOB MPOLECCHOro yrnpaBneHus, a cneymasncTos,
KOTOpble MOTYT NPUMEHATb BPM-MHCTPYMEHTbI O/149 3anycka HOBbIX U
ONTUMM3ALUNN CYLLLEECTBYIOLLMNX BU3HEC-MPOEKTOB. Bbl HAYyUNTECH HE MPOCTO
PUCOBATb CXEMbI, @ BHEOPATb M3MEHEHUSA, KOTOPblE AAOT M3MEePKMbIN
3KOHOMUYECKNN 23D PEKT B CaMbIX C/TIOXKHbIX M COBPEMEHHbIX 06/1aCTaAX
Oun3Heca.

Tema 1. YnpaBneHune Start Up-npoekTtamm

MpakTuyeckas Lesb: HayuuTb BbICTPaMBaTb TMOKME, HO yrpaBigdeMble
MNpoLecchl B YCNOBUAX HEOMPeOeIeHHOCTU, XapaKTepPHbIX AN19 CTapTarnos.
ChoKyCcnpPoBaTbCA Ha ObICTPOM AOCTUXKEHUM NPOAYKTOM COOTBETCTBUA
PbIHKY U ero rnocreayoLieM MacLuTabmnpoBaHUW.

TeMa 2: YnpaBreHne dpaHYan3mHroBbiM MNpoOeKToOM

[MpakTnyeckas uenb: HaYy4YnTb TUpaXKMpoBaTb OU3HeEC-MOeNb Yyepes
OTCTPOWKY M CTaHOAPTU3aLMIO MPOLECCOB, YTO ABASETCH KITIOUYOM K
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ycneLwHoMy dpaHUYam3nHry.

TeMa 3: ONTUMM3aLMA pacnpeneneHHbIX OpraHnM3aUMOHHbIX CTPYKTYP

MpakTnyeckada uenb: JaTb MHCTPYMEHTbI A9 ynpasaeHna 3 PeKTUBHOCTbIO
M COrNTAaCOBaAHHOCTbLIO PaboTbl yOaNeHHbIX, AUCTAaHLUMOHHbIX U
reorpaduyeckn pacnpeneneHHbIX KOMaHa,

TeMa 4: YnpaBneHune nogpasnenedHmnem HNAOKP

[MpakTunyeckasa uenb: Hay4YnTb MPUMEHATb MPOLECCHbIM NOAXOA K
ynpasJaeHno MHHOBaUunAaAMn, coBMellad TBOPYECKYHO COCTaBJIAKOLLYIO C
YMNpPaBAsgeMOCTblO, CPOKaMM N BIOOXKETOM.

Tema 5: YnpaBneHune npon3BoaCcTBEHHbIMU Npoueccamm

[NMpakTnyeckaa uesb: 0aTb MHCTPYMEHTbI OJ19 ONTUMU3ALNU «Y3KUX MECT»
MNPOUN3BOACTBA, CHUXXEHUNA N3OEPMXKEK N NOBbILLEHUSA MPOUN3BOANTESNIbHOCTH
yepes npmMmeHeHmne metogonormm Lean n BPM.

MeHeIDKMEHT

e OCHOBHbIE KaTeropmm MeHeaXXMeHTa U TeHOEHUMN ero pa3BuUTUS
e YenoBek B opraHmsaumm. PyHKLUNS MOTUBALMNIA

e KOMMYHUKaLMKM B OpraHm3aumnsax

e [loCTpoOeHne opraHmM3auMOHHbIX CTPYKTYP

e Pa3paboTKa 1 NPUHATME YNPABIEHUYECKUX peLLeHni

e HaBbIK/ NMYHOW 3D HDEKTUBHOCTU MeHepKepa

e YnpaBsieHne KOHPNMKTaMnN N CTpeccamm

Ha 6ecnnaTHbIX OYHbIX M OHJTANH-MPAKTUKYMaX Bbl Y3HaeTe OCHOBbI
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MeHeO)XMEHTAa, MOBbICUTE HAaBbIKW TMOEPCTBA U JIMYHON 3DDEKTUBHOCTU

PdurHaHCbI B OpraHm3laumnm

e /ICTOYHNKN DUHAHCOB

e OMHAHCOBAA OTYETHOCTb NPeanpPUATUS

e Map>XMHanbHasa NPMbbINIb. TOUKa 6e3ybbITOYHOCTU. ONepaLmOHHbIN
pblyar

e OuUEeHKa U NMPUHATUNE NHBECTULMOHHbIX peLueHnn

e CTpyKTypa Kanutana. LleHa kanntana. PMHaAHCOBbLIN pblyar

e YnpaBsieHne o60POTHbLIM KannTaaoMm

e DKHaAHCOBOE MIAHNPOBaHME N MPOTrHO3NPOBaHME

OuHble N OHNaMH-NPAaKTUKYMbl Moscow Business School — 3To BO3MOXXHOCTb
MOBbLICUTb 3HAHUSA O DUMHAHCAX, KannuTasie N MHBECTULMOHHbIX peLueHnax ansa
oun3Heca

YnpaBfeHne yenoBeyeCcKMMn pecypcamm

e BBegeHue B yrnpaBsieHMe NepCcoHanIoMm

e [TnaHMpoBaHue, oT6OP M Noadop NepcoHana. AganTauns
nepcoHana

e OueHKa M aTTecTauma nepcoHana. YnpapsieHMe pe3ybTaTUBHOCTbIO
paboTbl NepcoHana

e Pa3BuTME YENTOBEYECKOro noTeHumana n obydyeHme nepcoHana

e CncTteMa BO3HarpaxxgeHum: NocTpoeHme CUCTEMbl KOMMeHcaLunmn
B COBPEMEHHOMN KOMMaHUn

e KOpnopaTuUBHbLIN YYEOHbIN LEHTP KaK MHCTPYMEHT NJIaHUPOBAHUS
Kapbepbl

e CTpaTernsa ynpaBsieHus NepcoHasioM

Y3HauTte coBpeMeHHble TeHOeHUN B ynpaBJsieHNN nepCOHaJ1IOM: HaHMUMaWTe,

pa3BMBanNTE N OBy4YanTe COTPYOHMKOB No MeToaaM HR-akcnepToB —
npuxoguTe Ha NpakTukyMbl Moscow Business School

OnepaunoHHbIN MeHeOXXMEeHT
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BBenoeHne B onepaumMoOHHbIV MEHEOMMEHT

[MpoeKTnpoBaHMe TOBAPOB M1 YCIYyr. YnpaBJsieHe KauyeCTBOM
Pa3MelleHne 1 3arpy3ka npon3BoaCTBEHHbIX U CEPBUCHbIX
O0OBEKTOB

YrnpaBneHue uernbio NocTaBok. [NporHo3npoBaHmne

OnepaunoHHbIN KOHCANTUHI. ONMcaHne n PEUHXUHUPUHT BU3HEeC-
npoueccos

Cknagckast IOrmcTuka

BepexnmBoe npon3BoacTBo. KanaseH TeXHOIOrmm

[MoBbICbTE 3HAHUA B YNPaBIEHNM NMOCTaBKaMM N paboTe CO CKIaaCKOU
JIOTNCTUKOWM Ha MpakTukyMax Moscow Business School

DKoHOMUYecKasa cpefa brsHeca

MNKPO3IKOHOMMKA

Cnpoc 1 npepnioxeHne. PeIHOYHOE paBHOBeCUE
NMpon3BoaOCTBO M 3aTpaThI

PbIHOYHbIE CTPYKTYpPbI 1 NnoBegeHne urpMbl
MaKpPO3KOHOMUMKA

COBOKYIMHbIN CMNPOC, COBOKYMHOE NpeaioxXeHne

N MaKPO3KOHOMMYECKME NPpOoBeMbI
Brog)xeTHO-Hanorosas noamTmkKa

[NeHEeEXHbIN PbIHOK M MOHEeTapHas NOSINTUKA
[MpaBOBble OCHOBbI NpegnpuHMMaTenscTea B PO
YnpaBneHne umdpoBbiIMM BU3HEC-NPOoLUEecCaMm opraHmsaumm
MpuHUMNBbI YNpaBAeHns M3MeHEHNAMN B LMD POBOM
TpaHchopMaumm

[NoceTuTe 6ecnniaTHble NPAKTUKYMbl U Yy3HAaNTe B60sblLe O COBPEMEHHOM
3KOHOMUKE OoNna 6mu3Heca: oT ONTUMM3ALUMKM 3aTPaT Ha NPOU3BOACTBE A0
nocnegHMx NpPaBoOBbIX HOPM B HAJIOrOBOW MOJIUTUKE

BoHYCHbIM Moayb: «MICKYCCTBEHHbIN MHTENNEKT B YNpPaBleHNN:
KaK MOBbICUTb 3(PHEKTUBHOCTb U KAQUECTBO PeLUeHUM C MOMOLLbIO

NN

MNepeBegnTe CBOKO 3PPEKTUBHOCTb N 3DDHEKTUBHOCTb KOMaHObl HA HOBbIN
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YPOBEHDb. 3a oaVH OeHb Bbl OCBOUTE MPaKTUYeckoe nNpuMeHeHmne
coBpeMEHHbIX MHCTPYMEHTOB NMCKYCCTBEHHOIO MHTEeJI1eEKTa OJ14.

* NPUHATNA Bonee BbICTPbIX 1 OBOCHOBAHHbIX PeLLeHUNN

* aBTOMaTM3aLUU PYTUHbI M ONTUMU3ALUN KIHOUYEBbBIX NPOLLECCOB

* MOBbILLEHNA KauyeCcTBa KOMMYHUKALMN N yNpaBlieHYeCKnX
pe3ysibTaToB

dopMaT: 3anMnCb MHTEHCUBHOIO MPAaKTUKYMa C AEMOHCTPAUNAMN, Pa3BOPOM
KENCOB W1 3a0aHNAMN ONS HEMEOJIEHHOI O NMPUMEHEeHUS.

[na Koro: co6CTBEHHUKN BU3HECA, TOMN-MeHeOXXepbl U PYKOBOAUTENN
noapasneneHnn (MapkKeTuHr, npodaxu, HR, 3akynku, NOrMctTmka v ap.).

NToroBbiv NpoeKT. NpuMepbl BbIMYCKHbIX PaboT HaLLMX CTYAEHTOB

BbINnyCKHble NPOEKTbl CTYOEHTOB HalLleW NPOrpaMMbl — 3TO He
TeopeTnyeCkmne ncciaengoBaHmd, a peaJim3aund BHeapeHUYEeCKNX NMPOEeKTOB B
napTHepCcTBE C pealjibHbIMMN KOMIMaHNAMMN.

Kaxabl1 CTyOeHT paboTaeT Hag peLleHneM akTyalsibHbIX OM3HeCc-3a4au,
NPUMEHAA MONYYEHHbIE 3HAHUA U HABbIKM AN Pa3padoTKN KOHKPETHbIX
peLleHn, KOTOpblIE yXXe MOryT OblTb BHEeOPEHbI B PaMKaxX AENCTBYOLLMX
OU13HeC-NMPOoLLEeCCOB:

e CoBepLUEHCTBOBAHME MSIAHNPOBAHMA BM3HECa Masloro nNpeanpuaTusa
OO0 «PecTak»
e Pa3paboTka OBU3Hec-MaHa OTKPbITUA KOMMNaHUM «llcnxonorms
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6un3Heca»

e Pa3paboTka pekoMeHOaLunn no noBbILLEHUNIO
KNMEHTOOPUEHTUPOBAHHOIO Noaxoaa oTaena éyxrantepum K
BHYTpPeHHeMY KIMeHTY KoMnaHmm OO0 «['K PO3IMPY3»

e Pa3paboTka nnaHa MeponpuUATUM MO BHEOPEHUIO CUCTEMBI
ANEeKTPOHHOro pokymMeHtoobopoTa B OO0 «CK «Cornacme»

e Pa3paboTka cucTeMbl ynpaBneHna 0ebutopCcKom 3a40/IKEHHOCTbIO
(Ha npuMepe IT-koMNaHnn)

e Pa3paboTka njaaHa MeponpuaTuimm nNo TpaHchopMaumm
KOPMOPATUBHOW KYJ1bTYPbI M NO cO3aaHn0 KoOMaHabl B AO
«IONEKTPOUN3OSINT»

e Pa3paboTka pekoMeHgauunm gna otoena peanmsaumm AO
«Ypranyrosb» No BHeAPEHUIO KITIMEHTOOPUEHTUPOBAHHOIO NOAXO0Aa
B OPraHmM3aLUMOHHOM N JOKYMEHTALUMOHHOM obecrneyeHnm
ynpaBfieHna opraHm3laumnen

e Pa3paboTka GusHec-naaHa OTKPbITUSA KOMNAHUKM MO NPOMN3BOACTBY
3NIeKTpOoTEXHUNYECKOM Npoaykumm B ropoae CaHkT-lNeTepbypr

e Pa3paboTka pekoMeHaaumMm no OTKPbITUD KOMMNaHWN,
npenocTaBnaoLLEN MHDOPAMUMOHHbIE YCNYrn B cdhepe
arpodbusHeca

e Pa3paboTka nnaHa BHeOpeHUS yNpaB/ieHYeCKOro yyeta B CUCTEMY

1C YH® B koMnaHum OO0 «PeBon3MC»

Pa3BuTMe oTaeNla CepBMCa 3a CUET nepexona OoT MPOEKTHOro K
npoueccHOMyY nogxony ynpaBneHusa

ObyyeHne yepes gencTBme - 3TO caMbi 3PP EKTUBHbBLINM CNOCOO MONYUNTb
rnybokKme 3HaHUSA 1 KOMNeTeHUMn B BusHece.

PekoMeHaaLUmMmn No TpyaoycTponcTey/KapbepHoe
KOHCY/1IbTUPOBaHMe

Llenb: NTOMo4Yb yYyaCTHMKAM MporpamMmbel 3OPEKTUBHO OPUEHTUPOBATBLCH HaA
PbIHKE TPY/Aa, MOBbICUTb KOHKYPEHTOCMNOCOBHOCTb U AOCTUYb KapbepHbIX
Lenemn.

dopMaT: rpynnosble/VHONBUAYANbHbIE KOHCY/IbTaLMKN, Pa3bop peasibHbIX
Kencos.
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Pe3ynbTaT: YBEPEHHOCTb B MOUCKE paboTbl, FTOTOBHOCTb K NeperoBopam C
padoToaaTeENAMM N YETKUIM MJIaH KAapbePHOro pa3BUTUA.


http://www.tcpdf.org
http://www.tcpdf.org

