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MBA Start

dopmaT obyueHmna: OHnanH

Cpok obyuyeHuda: 12+ Mecaues

HaTta Hauana: ExxegHeBHO

MecTo npoBegeHuns: JIEHMHCKM NpocCneKkT, A. 38A, ropoa MockBa
BblgaBaeMble JOKYMEHTbI:

e [1MNa0OM O NpodecCMoHanbHOM NepenoaroToBke YCTaHOBIEHHOIo C
npucBoeHMeM KBanndbmnkaumm «Mactep 0enoBoro
agMuHucTpupoBaHna — Master of Business Administration (MBA)»
N YKa3aHMeM BbIBpPaHHOM crieunanmlaumm

e [IpUNIOXKEeHNE Ha aHTNIMNCKOM a3blke K gunnomy — Diploma
Supplement

[MporpamMma obyyeHunsa

MporpamMma nNnpodhecCcnoHanbHOM NepenoaroToBkM «MacTtep Ae/10BOro
agMuHucTpupoBaHna — Master of Business Administration (MBA)»

DKOHOMMYEecCKasa cpega busHeca

¢ MUKPO3KOHOMUKA

e Cnpoc u npepsoXkeHme. PbIHOYHOE paBHOBECKE

e [1pon3BOAOCTBO M 3aTpaThl

* PbIHOYHbIE CTPYKTYpPbI U NoBegeHne prpMbl

e MakpO3KOHOMUKA

e COBOKYIMHbIN CNPOC, COBOKYMHOE NpeasioxXeHne
N MaKpPO3IKOHOMUYECKME NPOBeMbI

e bog)xeTHO-Hanoroeas noamMTMKa

NeHEeEXHbIVN PbIHOK M MOHEeTapHas NoSIMTUKA
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e [1paBOBble OCHOBbI MpegnpuHMMaTenbcTBa B PO

e YnpaBsieHne umdpoBbIMM BU3HEC-MNPOoLLeCCaMMN OpraHm3aLmnm

e [TpUHUUNBbI YNPaBNEHUA M3MEHEHNAMU B LIMDPOBOM
TpaHcdhopMaLmm

[MoceTuTe NPaKTUKYMbl U y3HaMTe 60NbLLUE O COBPEMEHHOWM 3KOHOMUKE ON1A
Bu3Heca: OT ONTUMM3aLUUM 3aTpaT Ha NPOU3BOACTBE A0 NOCNEeOHMX
MPaBOBbIX HOPM B HA/IOFOBOW MOIUTUKE

MapKeTUHr

e OCHOBbI MApKeTUHra 1 CoBpeMeHHasad MapKeTUHroBas KOHLUEeNUUs

e MapKeTUHroBble nccnegoBaHnsa. CerMeHTUMpoOBaHME PbIHKA

e KoHuenuumsa 4P B MapKeTUHre

e BpeHa 1 ero pPosib B NOBbILLEHNN KOHKYPEHTOCNOCOOHOCTU
KOMMaHnm

e MapKeTUHIroBbIN MAaH M MPOrHO3MpPOBaHME

e OYHKLMOHAbHbIE MAPKETUHIOBbIE CTPpAaTernm

e KOHTPOJIb N OUEHKA 3P HEKTUBHOCTU MAPKETUHIOBOM OEATESIbHOCTU

[MocTponTe CUNbHbIV BPEHO U KOHTPOJNIMPYNTE NPOAOBUNXEHNE KOMMAHUN —
M3yyanTe MapKeTUHIoBble CTPAaTErmm Ha OYHbIX U OHAAWH-MPAKTUKYMaX
Moscow Business School

MeHeIDKMEHT

e OCHOBHbIE KaTeropmm MeHeaXXMeHTa U TeHOEHUMN ero pa3BuUTUS
e MeToAbl MCCNeaoBaHUsa B BusHece

e YenoBek B opraHmsaumm. PyHKLUNS MOTUBALMNIA

e KOMMYHUKaLMN B OPraHn3aumnsax

e [TOCTpOEHME OPraHM3aALMOHHbBIX CTPYKTYP

e Pa3paboTKa 1 NPUHATME YNPABIEHUYECKUX peLLeHni

e HaBbIKM NMYHOW 3D DEKTUBHOCTU MeHepKepa

Ha O4YHbIX N OHMIAMH-NPAKTUKYMaX Bbl Y3HAaeTEe OCHOBblI MEHEO)KMEHTAQ,
MOBbICUTE HaBbIKV NNAEPCTBA U JIMYHOMN 3DPDEKTUBHOCTU
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CTpaTermyeckmm MeHeo>KMeHT

e BBegeHume B cTpaTermyecknm MeHeg»XXMeHT. BugeHme, Mmccuma m uenm
opraHunsaumnm

e MeToAObl CTPATErMYEeCKOro aHanmsaa

e Co3gaHme n dhopManmisauma cTpatermm

e Ha3oBble TUMNbI CTpaTeErnmn

e YnpaBJsieHMe peanmlaumen cTtpaTtermm n oueHkKa ee apdhekKTUBHOCTHU

e Bu3Hec-naaHMpoBaHMe

e OT KOHKYpPEHUMN K ToNyObiM OKeaHaM

Pa3BmBanTe CTpaTernyeckoe MblluneHmne 1 yaHante Bce o busHec-
MAAHNPOBAHMM Ha B6ecnfiaTHbIX NpakTuKyMax Moscow Business School

DrHaAHCbI B OpraHm3aumm

¢ /ICTOYHUKN PNHAHCOB

e DHaAHCOBAs OTYETHOCTb NPEeAnPUATUS

e Map>XmHanbHaa Npubbifib. Touka 6e3yBbITOYHOCTU. OnepaumMOHHbIN
pblyar

e OuUEeHKa U MPUHATUE MHBECTULMOHHbBIX peLlueHnn

e CTpyKTypa Kanutana. UeHa kanutana. PMHAHCOBbIN pblyar

e YnpaBsieHne o60pPOTHbLIM KannTanaom

e DKHaAHCOBOE MaHNPOBaHME N MPOrHO3NPOBaHME

OuyHble N OHNaMH-NPAaKTUKYMbl Moscow Business School — 3To BO3MOXXHOCTb
MOBbICUTb 3HAHNSA O DUHAHCAX, KanuTane N MUHBECTULMOHHbIX PeLleHnax anas
6un3Heca

YrpaBreHre yenoBeyYeCKMMU pecypcamm

e BBeaeHue B ynpaBsieHMe nepcoHanoMm

e [TnaHnpoBaHMe, OTOOP M Moadop NepcoHana. Agantayusa
nepcoHana

e OuUeHKa 1 aTTecTaumsa nepcoHana. YrnpapsieHne pe3ybTaTUBHOCTbIO
paboTbl NepcoHana

e Pa3BuUTME YesIOBEYECKOro noTeHumana n obyyeHme nepcoHana

e CncteMa BO3HarpaXKaeHmm: noCTpoeHmne CUCTEMblI KOMMEeHcaLmnm
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B COBPEMEHHOM KOMMaHn

e KopnopaTuMBHbIVN YYEDHbIN LLIEHTP KaK MHCTPYMEHT NJIaHNPOBaHMA
Kapbepsl

e CTpaTernsa ynpaBneHuns nepcoHasiom

Y3HanTe COBpEMEHHbIe TEHOAEHUMM B YNPaBNeHUM NepCOHaNOM: HAaHMMaNTe,
pa3BMBanTe U obyyanTe COTPYAHMKOB No MeToaaM HR-akcnepTtoB —
npuxoguTe Ha NPakTUKyMbl Moscow Business School

OnepaunoHHbIN MEeHEeO)XXMEHT

e BBeaeHue B onepaumoHHbI MEHEO)KMEHT

e [1poeKTnpoBaHME TOBAPOB M YyCNYI. YNpaBieHe KauyeCTBOM

e Pa3MelleHne 1 3arpyska Nnpon3BoaCcTBEHHbIX M CEPBUCHbIX
OObEKTOB

e YnpaBJieHMe Lenbko MOCTaBOK. [TpOrHo3mnpoBaHme

e OnepaumoHHbIN KOHCANTUHI. OnNncaHne N PeNHXUHUPUHI BU3HecC-
npoueccos

e CkJlaackas NOrmMcTuKka

e BepexnmnBoe NnponsBoacTBO. KanasleH TEXHOOrnMm

[MoBbICbTE 3HAHUSA B YMPABIEHUMN MOCTAaBKaMM 1N PaboTOM CO CKIaaCKOMW
JIOTMCTUKOWM Ha NpakTukyMax Moscow Business School

YyeT M OTYETHOCTb

e OCHOBHbIe BMAbl yyeTa: byxrantepckum (bMHaHCOBbIN),
yrnpaBaeH4Yecknm n Hanorosbiv. BeegeHne B MCOPO

e KOHTPOJb, NPAaBO 1 NPUObISb: KAK BK/IKOUYNTb CUHEPTreTU4YeCKnmn
adhdeKkT

e OTpaxxeHne haKToB XO3ANCTBEHHOW AeATENbHOCTU
B OyXranTepCcKOM yyeTe No POCCUNCKMUM CTaHOapTaM

e HanoroobnoxeHne PO gna MeHeoxxepa

e [lOCTpOEHME CUCTEMDI YMPABIEHYECKOro yyeTa

e YnpaBJIEHYECKUN YUEeT N MPUHATUE peLleHNI

e brog)KeTnpoBaHME N KOHTPOb 3aTpaT

Ka>kgoMy pyKOBOOUTESNIO BaXXHO ClegnTb M OBHOBJIATL 3HAHUSA MO OCHOBHbLIM
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BMOAM y4yeTa n HanoroobnoxeHuda. Npaktnkymbol Moscow Business School
MOMOryT y3HaBaTb 06 M3MEHEeHUAX B YNC/1e NepBblIX

PyKoBOOCTBO U NNOEPCTBO B OpraHm3aumnax

e BBegeHMe B opraHMsaLMoHHOe noBeaeHue

e MeToposIOrMa OopraHmM3aLMoOHHOro NnoBeaeHus

e [MpoLuecchbl BOCNPUATUSA U YNpaBieHne BreyaTieHneM
e BnacTb, BIMAHME U NUOEPCTBO B OpraHmsaumm

e IHOMBMAOyanbHOE N OPraHU3auUnMoHHOE HaydyeHune

e [pynnoBas AMHAaMUKa

* JINUHOCTb U NCUXONIOTNYECKNe YCTaHOBKM

CTaHbTe NIngepomM, KOTOPbIM BOOXHOBASAET U MOTUBUPYET NepcoHarn.
Paccka3biBaeM 06 OpraHmM3auMoOHHOM NoBeaeHUM Ha OYHbIX M OHM1aWH-
npakTnkyMax Moscow Business School

OpraHmsaunoHHOE pa3BnTHE 1 YNpaBleHNE N3MEHEHUAMU

e MHOroo6pasmne NoaxonoB K npodsieMe opraHmM3auMoOHHbIX
N3MEHEHUN

e AHaNIN3 TOTOBHOCTM OpPraHn3aumm K NpoBeaeHnto N3MeHeHns

e [TpoLeCCHbIN NOAXOA K YMPaBAEHUIO M3MEHEHUAMU

e YnpaBJieHNe CONPOTUBIIEHNEM N3MEHEHUAM

e KopnopaTmBHaa KynbTypa. [NMNonntmnka n ngeonornsa nepemMen

e KOYUYUMHI KaK MHCTPYMEHT YyMpaBfieHUS MU3MEHEHNAMU

Co3panTte CUIbHYIO KOPMOPATUBHYIO KYJIbTYPY B KOMMNAaHUK, KOTOpPAasaA roTOBa
aJanTUPOBATbLCA U MEHATBCA — MOCETUTE OYHbIE U OHNIANH-MNPAKTUKYMbI
Moscow Business School

BOHYCHbIN Moayb: «MICKYCCTBEHHbIVM MHTENNEKT B YNPaBIEHUM:
KaK MOBbICUTb 3PPEKTUBHOCTb M KAYECTBO PELLEHNIN C MOMOLLBIO
NN

MepeBegnTe CBOK 3PPEKTUBHOCTb N 3DHEKTUBHOCTb KOMaHObl HA HOBbIN
YPOBEHb. 3a OAVH OEHb Bbl OCBOUTE MPaKTUYEeCKoe NpMMeHeHne
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coBpeMEHHbIX MHCTPYMEHTOB NMCKYCCTBEHHOIO MHTEJTNeEKTa OJ14.

* NPUHATNSA Bonee BbICTPbIX 1 OBOCHOBAHHbIX PeLLeHUnN

* aBTOMAaTM3aALMUU PYTUHbI M ONTUMU3ALUN KITHOUYEBbLIX NPOLLECCOB

* MOBbILLEHNA KauyecTBa KOMMYHUKALUMUU U yNpaBleHYeCKnX
pe3y/ibTaToB

dopMaT: 3anMnCb MHTEHCUBHOIO MPAaKTUKYyMa C AEMOHCTPAaUNaMN, Pa3bopoM
KENCOB 1 3a0aHNAMN ON9 HEMEOJIEHHOIr O NMPUMEHeHUs.

[Ona Koro: co6CTBEHHUKN BU3HECA, TOMN-MeHeOXXepbl U PYKOBOAUTENN
noapasneneHunn (MapKeTuHr, npodaxu, HR, 3akynku, NorMctTnka v op.).

NToroBbiv NpoeKT. NpuMepbl BbIMYCKHbIX PaboT HaLLMX CTYAEHTOB

BbINnyCKHble MPOEKTbl CTYOEHTOB HalLUeW NPOrpaMMbl — 3TO He
TeopeTndyecCckme ncciaenoBaHm4d, a peasin3aund BHegpeH4YeCKMX npoekKToB B
napTHepCcTBEe C pealjibHbIMN KOMIMaHNAMMN.

Kaxxabl CTyOeHT paboTaeT Hag peLleHneM akTyalsibHbIX OM3HeCc-3a4au,
NPUMEHAA MONYYEHHbIE 3HAHUA U HABbIKM O Pa3padoTKU KOHKPETHbIX
peLleHN, KOTOPbIE YXXe MOryT OblTb BHEeOPEHbI B PaMKaxX AENCTBYOLLMX
Br3Hec-NpoLeCcCcoB:

e [logrotoBka NpPoOeKTa, OTKPbITUS HOBOIro BmlHeca Nno npokaTy
CTpoONTEeJSIbHOINo MHCTPYMEHTAa

e Pa3paboTkKa njaaHa MeponpuAaTU NO CANAHNIO KOMMOaHUM XXX “
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e Pa3paboTka pekoMeHOaunm rno cCoBepLUEeHCTBOBAHUIO CUCTEMDI
CTUMYJIMPOBAHUSA TPpyOa NepcoHana lpuanyeckom cnyxxosbl
3abarKanbCKOM »XKene3Hom Ooporun

e Pa3paboTKa 1 BHELPEHME HOBOM CUCTEMbI OMJlaThl TpyAa
PabOTHUKOB CYOOCTPOUTENbHOW BepdU «Ax»

e Pa3paboTka MeponpuUaTUn Asig NOBbILUEHNS
KOHKYPEHTOCMOCOOHOCTU KINMHUKKN OOO «Anneprumn.HeT»

e Pa3paboTka MHBECTULIMOHHOIO npoekTa «Co3gaHne KoMnaHum
MOCTaBLUMKA 6esbiX NJAaCTUUYHbIX FMH AN KepaMMUyeCcKom
MPOMBbILLIEHHOCTM

ObyueHune yepes OencTBme - 3TO CaMbirt 3DDEKTUBHbBIN CNOCOO NONYUNTb
rnybokne 3HaHUa 1 KoMNneTeHUMn B BM3Hece.
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