Moscow

/\'\’\ Business School

MBS

Leadership Energy

MBA Start (General)

dopmaT obyueHmna: OHnanH

Cpok obyuyeHuda: 12+ Mecaues

[JaTa Havana: ExxegHeBHO

BbloaBaeMble JOKYMEHTbI:

e [lnnnioM MacTtep 0eioBOro aaMMHUCTPUPOBaHNA — Master

of Business Administration (MBA)

e Ob6LweeBponenckoe npunoxeHme K gunnomy (Diploma Supplement)

[MporpamMma obyyeHunsa

[MporpamMmMa npodeccmoHanbHOM NepenoaroToBkmM «MacTtep genoBoro
agMuHucTpupoBaHna — Master of Business Administration (MBA)»

JKoHOMUYecKasa cpefa bu1sHeca

MUNKPO3KOHOMMKA

Cnpoc n npepnoxeHme. PbIHOYHOE paBHOBeCKe
[Mpon3BOAOCTBO M 3aTpPaAThI

PbIHOUYHbIE CTPYKTYPbI U NoBegeHne prpMsbl
MaKpO3KOHOMUKA

COBOKYMHbIN CAPOC, COBOKYMHOE NMpeasioxeHumne

N MaKPO3KOHOMMYECKMe NpobeMbl
BrogykeTHO-Hanorosas NoJITUKA

[1eHe)XXHbI PbIHOK M MOHEeTapHasa NONUTUKA
[MpaBOBble OCHOBbI NpegnpuHMMaTenbcTBa B PO
YnpasneHune undpoBbiMM BU3HEC-NMpoLeccaMm opraHm3aumm
MpUHUMNBI YNPaBAeHUsa M3MeHEHNAMN B LIMDPOBOM
TpaHcdopMaunm
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[loceTuTe NPaKTUKyMbl U Y3HaNTe 60/blLUe O COBPEMEHHOM SIKOHOMUKE AN
OM3Heca: OT ONTUMM3ALUMKM 3aTPAaT Ha NPOU3BOACTBE A0 MNOCAEOHMNX
MPaBOBbIX HOPM B HANTOrOBOW MNOJINTUKE

MapKeTUHr

e OCHOBbI MApPKETUHIra 1 COBpeMEHHAA MapKETUHIOBas KOHLLENUUS

e MapKeTUHroBble nccnenoBaHmsa. CerMeHTUpPOBaHME PbIHKA

e KoHuenumua 4P B MapKeTUHre

e bpeHa 1 ero poJsib B NOBbILLEHNN KOHKYPEHTOCNOCOOHOCTU
KOMMNaHUU

e MapKeTUHroBbIN MNaH M NPOrHO3NPOBaHME

e OYHKLMOHAbHbIE MAPKETUHIOBbIE CTPAaTernm

e KOHTPOb U OUEHKA 2P PEKTUBHOCTU MAPKETUHIOBOM AEATENIbHOCTU

[MocTpowuTe CUMbHbLIN BPEH U KOHTPONMPYUTE NPOABMIKEHNE KOMMNAHNN —
N3y4yanTe MapPKETUHIoOBbIe CTPATErmm Ha OYHbIX M OHNAMH-MPAKTUKYMaXx
Moscow Business School

MeHeOXMeHT

e OCHOBHbIE KaTeropmm MeHeagXXMeHTa U TeHOEHUMN ero pa3BuUTUS
e MeToAObl MCCNegoBaHMA B BusHece

e YenoBek B opraHmnsaummn. QyHKLMA MOTUBALUMU

¢ KOMMYHUKaALUMM B OpraHnsaumnax

e [loCTpOeHne OpraHmM3aUMOHHbIX CTPYKTYP

e Pa3paboTKa U MPUHATME YMPABIEHYECKUX PeLUEeHNI

e HaBbIKM NMUYHOMN 3D DEKTUBHOCTU MEeHeOy)Kepa

Ha OUYHbIX N OHNANH-MPAaKTUKYMax Bbl y3HaeTe OCHOBbl MEHEeOXKMEHTA,
MOBbICUTE HABbIKW NIMALPCTBA N JIMUHON 3D DEKTUBHOCTU

CTpaTermyeckmm MeHeg>KMeHT

e BBegeHue B cTpaTermyecknm MeHeg»XMeHT. BugeHue, Muccma n uenm
opraHusaumm
e MeTOObl CTPATErMyeckKoro aHanmsa
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Co3paHne n dopManmlauma cTpaTtermm

Ba3oBble TUNbl CTpaTernm

YnpaBneHne peanmlaumen ctpaTtermm n oueHka ee adhPeKTUBHOCTU
Bu3Hec-nnaHnpoBaHne

e OT KOHKYpPEHUMN K ToNyObiM OKeaHaM

Pa3BmBanTe CTpaTernyeckoe MblluneHmne 1 yaHante Bce o busHec-
MAAHNPOBAHMM Ha B6ecnaiaTHbIX NpakTuKyMax Moscow Business School

DrHaAHCbI B OpraHm3aumm

¢ /ICTOYHUKN PNHAHCOB

e DrHaAHCOBAs OTYETHOCTb NPEeAnPUATUS

e Map>XmHanbHaa Npubbifib. Touka 6e3yBbITOYHOCTU. OnepaumMOHHbIN
pblyar

e OuUEeHKa U MPUHATUE MHBECTULMOHHbIX PeLUeHnmn

e CTpyKTypa Kanutana. UeHa kanutana. PMHAHCOBbIN pblyar

e YnpaBsieHne o60pPOTHbLIM KannTanom

e DKHaAHCOBOE MNIaHNPOBaHME N MPOTrHO3NPOBaHME

OuyHble N OHNaMH-NPAaKTUKYMbl Moscow Business School — 3To BO3MOXXHOCTb
MOBbICUTb 3HAHNSA O DUHAHCAX, KanuTane N MHBECTULMOHHbIX PeLleHnax aas
6un3Heca

YrpaBreHre yenoBeyYeCKMMU pecypcamm

e BBeaeHue B ynpaBsieHMe nepcoHanoMm

e [TnaHMpoBaHMe, OTOOP M Moadop NepcoHana. Agantaymsa
nepcoHana

e OueHKa 1 aTTecTaumsa nepcoHana. YrnpapsieHne pe3ybTaTUBHOCTbIO
paboTbl NepcoHana

e Pa3BuUTME YesIOBEYECKOro noTeHumana n obyyeHme nepcoHana

e CncTteMa BO3HarpaxxgeHmm: noCTpoeHmne CUCTEMbl KOMMNEHC AL
B COBPEMEHHOM KOMMaHn

e KopnopaTuMBHbIVN YYEOHbIN LIEHTP KaK MHCTPYMEHT NJIaHUPOBaHMA
Kapbepsbl

e CTpaTternsa ynpapjieHMa nepcoHa oM
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Y3HanTe COBPEMEHHbIE TEHOEHUMM B YNPABIEHUM NEePCOHANIOM: HAHMMaNTe,
pa3BMBanNTE N 0bydYanTe COTPYOHMKOB NoO MeToaaM HR-akcnepToB —
npuxoguTe Ha NpPakTuKyMbl Moscow Business School

OnepaunoHHbIN MeHeOXXMEHT

e BBegeHme B onepaumMoOHHbIV MEHEOMMEHT

e [lpoeKkTnpoOBaHMe TOBAPOB M YCNyr. YrnpaBsieHMe KauyeCTBOM

e PasMelleHne 1 3arpyska Npon3BoACTBEHHbLIX M CEPBUCHbIX
O0OBEKTOB

e YnpaBJieHne Lenbko NOCTaBoK. [MPOrHo3mnpoBaHme

e OnepaumoHHbIN KOHCANTUHI. OnNncaHmne N PENHXUHUPUHI BU3HeC-
npoueccos

e Cknagckasi NormcTuKka

e BepexnmBoe Npon3BoacTBO. KanaseH TeXHOIOrmm

[MoBbICbTE 3HAHUA B YNPaBAEHUMN NMOCTaBKaMM N PaboOTOM CO CKIAOACKOM
JTIOTMCTUKOWM Ha NpakTnkyMax Moscow Business School

YyeT n OTYETHOCTb

e OCHOBHbIe BMAbl yyeTa: byxrantepckum (bMHaAHCOBbIWN),
ynpaBfieH4Yeckmnm n Hanoroebin. BBegeHne B8 MCOO

e KOHTPOJIb, MPABO N NPUOLINbL: KaK BKJIIOUNTb CUHEPreTUYeCcKnm
apdheKkT

e OTpakeHne pakKToB XO3ANCTBEHHOW OEATESIbHOCTU
B OYyXranTepCKOM yyeTe No POCCUNCKMM CTaHOapTaM

e HanoroobnoxeHune PO ona meHeg)xepa

e [TOCTpOEHMEe CUCTEMbI YNPABIEHUYECKOro yyeTa

e YMNpaB/IEHYECKNIN YUYET N NPUHATUNE PELLUEHUN

e BloOXXeTUpPOBaHME N KOHTPOJIb 3aTpaT

KaxgoMy PyKOBOOUTESNIO BAaXKHO CNegnTb U OOHOBNATb 3HAHUA MO OCHOBHbIM

BMOAM y4yeTa n HanoroobnoxeHud. Npaktnkymbl Moscow Business School
MOMOTYT y3HaBaTb 006 M3MEHEHUAX B YMCe NepBbIX

PyKoBOOCTBO U NINOEPCTBO B OpraHmM3aumnax
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e BBegeHue B opraHmsauMoHHOe nosegeHue

e MeToposiorna opraHM3auMoOHHOIo NoBeaeHUs

e [pouecchl BOCMPUATUA 1 YrpaB/eHue BrneyaT/ieHneM
e BnacTb, BNIMAHWE N NUOEPCTBO B OPraHm3aLmm

e /lHOVBUAOYaANbHOE N OPraH13aLMOHHOE HayJyeHune

e [pynnoBas guHaMm1kKa

* JINUHOCTb U NCUXONOTNYECKMNE YCTAaHOBKM

CTaHbTe NIngepomM, KOTOPbIM BOOXHOBASAET 1 MOTUBUPYET NepcoHarn.
Paccka3biBaeM 06 OpraHmM3auMoOHHOM NoBeaeHUM HA OYHbIX M OHM1aWH-
npakTnkyMax Moscow Business School

OpraHn3aunoHHOe pa3BUTME U yrpaB/eHne N3MeHeHNSIMK

e MHOroo6pasmne NogxoaoB K npodsieMe opraHM3auMoOHHbIX
N3MEHEHUN

e AHaSIN3 TOTOBHOCTM OpPraHn3aumm K npoBeaeHunto N3aMeHeHns

e [TpoLeCCHbIN NOAXOMO K YMPaBAEHUIO M3MEHEHUAMU

e YnpaBJieHne CONPoOTUBIEHNEM N3MEHEHUAM

e KopnopaTuBHasa KynbTypa. Nonntnka n ngeonorma nepemMeH

e KOYUYUMHI KaK MHCTPYMEHT YyNpaBfieHUSA MU3MEHEHNAMM

Co3panTe CUbHYIO KOPMOPATUBHYIO KYJIbTYPY B KOMMAaHUK, KOTOpPAasA roTOBa
afJanTUPOBATbCA U MEHATBCA — MOCETUTE OYHbIE U OHNIANH-MPAKTUKYMbI
Moscow Business School

BoHYCHbI MOoayb: «ICKYCCTBEHHbIV MHTENNEKT B YNpPaBJ/IeHUMN:
KaK MOBbICUTb 3PMDEKTUBHOCTb M KAYeCTBO peLleHUM C MOMOLLbIO
NN

NepeBegnTe CBOKO 3PHEKTUBHOCTb N IPDEKTUBHOCTb KOMaHObl HA HOBbIW
YPOBEHb. 3a OAMH OEHb Bbl OCBOUTE NMPaKTUYeCcKoe NpuMeHeHune
COBPEMEHHbIX MHCTPYMEHTOB MCKYCCTBEHHOIO MHTENIEKTa Ans:

* NPUHATNA Bonee BbICTPbIX 1 OBOCHOBAHHbIX PeLLeHUNN
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* aBTOMATU3aLUU PYTUHBbI U ONTUMUI3ALUUN KITHOUEBbLIX MPOLLECCOB
* MOBbILLIEHNA KaYyeCTBa KOMMYHUKALUN U YNpaBJieHYeCKMNX
pe3y/bTaToOB

dopMaT: 3anncCb MHTEHCUBHOIO MPAaKTUKYyMa C AEMOHCTPaLMAMU, Pa3bOPOM
KENCOB M 3aaHNAMN ONS HEMEOSIEHHOI O NMPUMEHEHUA.

na Koro: cCO6CTBEHHUKUN BU3HECA, TON-MeHeO»Kepbl U PyKOBOOUTENN
nogpasngeneHnn (MapkKeTuHr, npogaxun, HR, 3akynkun, normctmka v gp.).

IToroBbi NpoekT. [MpuMepsbl BbIMYCKHbIX PaboT HALLUX CTYOEHTOB

BbiNnyCKHble NPOeKTbl CTYAEHTOB HalLlen NporpaMmMbl — 3TO He
TeopeTnyeckme nccnenoBaHnd, a peanmnsauns BHeOPEeHYECKMX MPOEeKTOB B
NapTHepPCTBE C peaslbHbIMU KOMMaHUSAMU.

Kaxabln CTyOeHT paboTaeT Haf PeLleHMeM akTyaslbHbIX BM3Hec-3aaau,
MPUMEHAA MOoJIyYeHHble 3HAaHUA U HaBbIKM 019 Pa3paboTKM KOHKPETHbIX
PeLLeHnn, KOTOPbIE yXXKe MOTyT ObITb BHEAPEHbI B PaMKaX OENCTBYIOLLIMX
OU13HeC-NpPoLEeCCOB:

e [loaroToBKa NPOeKTa, OTKPbITUA HOBOIro BM3Heca no NpokaTy
CTPOUTENBbHOIO MHCTPYMEHTA

e Pa3paboTKa naaHa MeponpuAaATUN NO CANAHNIO KOMMaHUM XXX “
YYY

e Pa3paboTka peKoMeHaaLUnmM No CoOBEPLUEHCTBOBAHUIO CUCTEMDI
CTUMYNIMPOBAHMA Tpyaa NepcoHana lopuanyeckom ciyxxobl
3abankanbCKOM Xene3sHom goporu
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e Pa3paboTka n BHegpeHmne HOBOW CUCTEMbI ONNaThbl TpyOa
PABOTHMKOB CYyOOCTPOUTENBHOW BEPDHU «A¥»

e Pa3paboTka MeponpuaTum onga NoBbILLEHUNA
KOHKYPEHTOCNOCOOHOCTU KIIMHUKN OO0 «Anneprum.HeT»

e Pa3paboTKa MHBECTUUMOHHOIo npoekTa «Co3gaHne KoOMnaHmm
NocTaBLMKa 6enbliX NNACTUYHbIX FNTNH O KepaMI/IL-IeCKOVI
MNPEOMbILLJTIEHHOCTN»

ObyyeHune yepes gencTBme - 3To caMbi 3DDEKTUBHBLIN COCOO MONYUYUTb
rnybokKme 3HaHUSA 1 KOMNeTeHUMn B BusHece.
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