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I[HHOBALIMOHHbIN U I'IpOGKTHbIVI MeHeOXMEHT

dopmaT obyueHmna: OHnanH
Cpok obyuyeHuda: 12+ Mecaues
HaTta Hauana: ExxegHeBHO
BblgaBaeMble JOKYMEHTbI:

e [InnnoM «MacTep genoBoro agMMHUCTpuUpoBaHmna — Master of
Business Administration (MBA)»; O6LieeBponenckoe npuioxeHme
K annnomy (Diploma Supplement), He TpebytoLlee
OOMNONHUTENbHOIro NepeBoaa Un 3aBepeHna ona npenbsaBieHnsa B
3apyOeXKHbIX OpraHM3aumax.

o ObLleeBponenckoe npunoxeHume kK gunnomy (Diploma Supplement)

[MporpamMma obyyeHunsa

[MporpaMMbl NpodeccnMoHanbHOM NepenoaroToBkmM «MacTtep genoBoro
agMuHucTpupoBaHna — Master of Business Administration (MBA)»

DKOHOMMYEecCKasa cpeda busHeca

e MUKPO3IKOHOMMKA

e Cnpoc u npensioxxeHme. PbIHOYHOE paBHOBeCUE

e [1pomn3BOAOCTBO M 3aTpaThl

* PbIHOYHbIE CTPYKTYPbI 1 NoBegeHne prpMsbl

e MakpO3KOHOMMUKA

e COBOKYMHbIN CMPOC, COBOKYMHOE MNMpeaioxeHmne
N MaKPO3KOHOMMYECKMe Npodnemsbl

e brogpKkeTHO-HanoroBaa NoaNTUKa

e [leHe)XXHbIN PbIHOK M MOHEeTapHasa NoONnTUKa

e [1paBOBble OCHOBbI MpegnpuHMMaTenbcTBa B PO

e YnpaBsieHne umdpoBbIMK BU3HEC-MNPOLLIeCCaMM OpraHm3aLmnm
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e [TpUHUUNBI YNPaBNEeHUSA M3MEHEHNAMN B LIMDPOBON
TpaHcdopMaunm

[NoceTuTe NPaKTUKYMbl U Yy3HaNTE BOsIbLLE O COBPEMEHHOW SKOHOMUKE ONd
Oun3Heca: OT ONTUMM3ALMM 3aTPaT Ha NPOU3BOACTBE A0 NOCNEOHMNX
MPaBOBbIX HOPM B HA/TOrOBOW MOSINTUKE

MapKeTUHr

e OCHOBbI MApKEeTUHIra 1 CoBpeMeHHaa MapKeTUHIroBas KOHLENUUS

e MapKeTUHroBble nccneaoBaHnsa. CerMeHTUpoOBaHME PbIHKA

e KoHuenuumsa 4P B MapKeTuUHre

e bpeHO 1 ero poJsib B NOBbILLEHUN KOHKYPEHTOCMNOCOOHOCTU
KOMMaHnu

e MapKeTUHIroBbIN MAaH M MPOrHO3MpPOBaHME

e DOYyHKLMOHAbHbIE MAPKETUHIOBbIE CTPAaTErnmn

e KOHTPOb U OLEHKA 9DPDEKTUBHOCTU MAPKETUHIOBOW AEATESIbHOCTU

[MocTponTe CUNbHbIV BPEeHO N KOHTPOINPYUTE MNPOABMIKEHME KOMMAHUN —
N3yYyanTe MapKeTUHIoBble CTPATErmm Ha OYHbIX U OHNAWNH-MPAKTUKYMaX
Moscow Business School

MeHeIDKMEHT

e OCHOBHbIe KaTeropum MeHeaXXMeHTa 1 TeHOEeHUUN ero pa3BuTuUs
e MeTOoabl NCCiegoBaHMAa B bu3Hece

e YenoBek B opraHmsaumm. PyHKUMNS MOTMBALMNN

e KOMMYHUKaLUMN B OPraHn3aumnsax

e [ToCTpOEHME OPraHM3aALMOHHbBIX CTPYKTYP

e Pa3paboTKa 1 NPUHATME YNPABIEHUYECKUX peLLeHni

e HaBbIK/ NMYHOW 3D DEKTUBHOCTU MEeHepKepa

Ha O4YHbIX 1 OHMTANH-MPAaKTUKYMaX Bbl Y3HAaeTE OCHOBblI MEHEO)KMEHTAQ,
MOBbICUTE HABbIKU JINALPCTBA U IMYHOM 3PDHEKTUBHOCTU

CTpaTternyeckmm MeHeOMeHT
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OCHOBbI CTpaTeErMyeckKoro MeHeg>XKMeHTa
HamMmepeHuda, uenm ctpatermm
CTpaTtermyeckmm aHanms

TunoBble cTpaTermm

Peanunsauyus, UCNosiHEHUE
CTpaTermyeckmm KOHTpOJb
BusHec-nnaHMpoBaHme

Pa3BuBanTe cTpaTernyeckoe MbillieHne 1 y3HamTe Bce o bmu3Hec-
MAAHUPOBAHMM Ha B6ecnfiaTHbIX NpakTuKyMax Moscow Business School

PrHaHCbI B opraHnsaumm

NCTOUYHUKN PUHAHCOB

DdrHaHCOBas OTYETHOCTb NPeanpPUATUS

Map>XnHanbHaa Npubbifib. Touka 6e3yBbITOYHOCTU. OnepauMOHHbIN
pblyar

OueHKa 1 NPUHATUE MHBECTULIMOHHbIX peLleHnn

CTpyKTypa Kanutana. LUeHa kanutana. PMHAHCOBbLIN pblyar
YnpaBneHmne o6opOTHbIM KanmTasioM

drHaHCOBOE M1aHNPOBaHME N NPOrHO3NPOBaHME

OuUHble U OHNAaMH-NPaKTUKYMbl Moscow Business School — 3To BO3MOXHOCTb
MOBbICUTb 3HAHUA O DUHAHCAX, KanuTane U MHBECTULMOHHbIX peLueHUax ang

oun3Heca

YnpaBfeHre YenoBeyecKMMn pecypcamm

BBegeHme B ynpaBsieHMe nepcoHanoMm

NnaHnpoBaHMe, oT60P N Noadop nepcoHasna. Agantauunda
nepcoHana

OueHKa 1 aTTecTauma nepcoHana. YnpaBsneHme pesysibTaTUBHOCTbIO
PaboTbl MepcoHana

Pa3BunTMe yenoBeyeckoro noTeHumana n obyyeHme nepcoHana
CuncTteMa BO3HarpaxaeHmm: noCcTpoeHme CUMCTeMbl KOMMeHcaumm

B COBPEMEHHON KOMMaHn

KopnopaTuMBHbIN YYEOHbIN LIEHTP KaK MHCTPYMEHT NJIaHNPOBaHMA
Kapbepbl
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e CTpaTerua ynpasaeH1sa nepcoHasiom

Y3HanTe COBPEMEHHbIe TeHOEHUMW B YNPABIEHNUM NepPCOHAsIOM: HaHMMaNTe,
pa3BMBanTe N obyyante CoOTpyagHMKOB No MetogaM HR-akcnepTtoB —
npuxoguTe Ha NpPakTukKyMbl Moscow Business School

OnepaunoHHbIN MEHEOXKMEHT

e BBegeHue B onepaumoHHbI MEHEODKMEHT

e [IpoeKTnpoBaHMe TOBAPOB U YyCNyr. YrNpaB/ieHNe KauyeCTBOM

e Pa3MelleHne 1 3arpyska nponsBOACTBEHHbLIX U CEPBUCHbIX
OObEKTOB

e YnpaBJieHne Lenbko NocTaBok. [NporHo3mnpoBaHme

e OnepaumoHHbIN KOHCANTUHI. OnNncaHmne N PENHXUHUPUHI BU3HeC-
npoueccos

e CkJlaackasa IormcTuka

e BepexxnnBoe nponsBoacTBO. KanasleH TeEXHONOrmm

[MOBbICbTE 3HAHUA B YNPAaBAEHUMN NMOCTaBKaMM N PaboOTOM CO CKJ1aaCKOU
JIOTMCTUKOWM Ha nMpakTukyMax Moscow Business School

YyeT 1 OTUETHOCTb

e OCHOBHbIe BMAbI yyeTa: byxrantepckunm (bMHaAHCOBbIWN),
ynpaBfieH4YeCkKun n Hanoroebln. BBegeHne 8 MCOO

e KOHTPOMb, NPAaBO 1 NPUOBbINb: KAK BKIKOUYNTb CUHEPTreTU4YeCKnn
apdheKkT

e OTpaeHne PakToOB XO3ANCTBEHHOM OeATEeNIbHOCTU
B OYXraNTepPCKOM y4yeTe No POCCUNCKMM CTaHOgapTaMm

e HanoroobnoxeHne PO gna MmeHeo»xepa

e [TOCTpOEHME CUCTEMBI YNPABIEHUYECKOro yyeTa

e YMpaB/IEHYECKNN YUET U NPUHATUNE peLUEeHNI

e BlOoOXXeTUpPOBaHME N KOHTPOJIb 3aTparT

KaXxgoMy pyKOBOOUTENO BaXXHO CeanTb M OOHOBJIATb 3HAHUSA MO OCHOBHbIM
BMOAM y4yeTa 1 HanoroobnoxeHud. Npaktnkymbol Moscow Business School
MOMOryT y3HaBaTb 006 M3MEHEHUAX B YMNCIIE MEePBbIX
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PyKoOBOACTBO U IMAEPCTBO B OpraHm3aumax

BBegeHme B opraHm3aumMoHHOEe noBegeHmne
MeTogonormsa opraHM3aunoHHOro NoBeaeHms
[NMpouecchbl BOCNPUATUSA U YIpaBJieHMe BnevyaTeHneM
BnacTb, BIMAHNE N NMOepCcTBO B OpraHmn3aumm
NHOomBMOyanbHOE M OPraHn3auMoHHOE Hay4veHune
[pynnoBasa gMHaMMKa

JINYHOCTb N MCUXONOrMYeckme yCTaHOBKM

CTaHbTe INAEPOM, KOTOPbIM BOAOXHOBAAET U MOTUBUPYET MepCoHarn.
Paccka3biBaeM 06 opraHm3aLumMoOHHOM MOBeAeHMM Ha OYHbIX M OHJTANH-
npakTnkymMax Moscow Business School

OpraHmn3aunoHHOE pa3BUTHE U YNpaB/eHNE N3MEHEHUAMU

MHoroo6pa3sne NoaxoaoB K NpodsieMe OpraHn3aLMNOHHbIX
N3MEHEeHUN

AHaNM3 roTOBHOCTU OPraHmM3aumnm K NpoBeaeHno M3MeHeHns
[MpouecCHbIM NOAXoa K YMPaBAeHUIO M3MEHEHUAMU
YnpaBneHne cConpoTUBAEHNEM U3MEHEHUAM

KopnopaTtmBHaa KynbTypa. [NMNonntmnka n ngeonornsa nepemMen
KOYUYMHI KaK MHCTPYMEHT yMNpaBneHNUs M3MeHEeHUAMU

Co3panTte CUbHYIO KOPMOPATUBHYIO KYJIbTYPY B KOMMNAHUK, KOTOPAsdA roTOBa
aJanTUPOBATbCA U MEHATbCA — MOCETUTE OYHbIE U OHNANH-MPAKTUKYMbI
Moscow Business School

NHHOBALUMOHHbBIN N NPOEKTHbIN MEHEOMXMEHT

Kypc (04HO + oHNauH) MNpuHUMNnbl 1 OCOOBEHHOCTU MNJIAHNPOBAHUS
MHHOBALIMOHHbIX NpoeKToB / npoekTtoB HNOKP

Kypc (04HO + oHNamH) OueHKa NepCcrnekKTUB 1 HageXXHOCTU
MHHOBALIMOHHbIX NporpamMmm n nporpamm HNOKP

[MpakKTUKyM (OYHO + OHMAWH) YNpaBieHne M3aMeHeHUAMN: MeTOObI U
NMHCTPYMeHTbl ona TOl-MeHeoXXepoB 1M COBCTBEHHUKOB. CTpaTeruns
MHHOBALUMOHHOIO NMaepCcTBa

TpeHUHr (OYHO + OHJTaMH) NPOEKTHbIN MeHemKeP: YNnpaBeHne
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PUCKAMWN, N3MEHEHNSAMUN M KOMaHOOM Ha OCHOBEe cTaHaapToB PMI

e [TpakTUKyM (OYHO + OHNANH) [MPOEKTHbIE N OOBEKTHbIE MPOOANMN.
[MONHbIN KYPC NO pa3paboTKe 1 3aKJTIOYEHUIO COESTOK

e TpeHUHr (OYHO + oHNamH) MHAHCOBLIN MEeHeOIKeP:
KOPMopaTuBHbIE PUHAHCLI, PMHAHCOBOE MOodeIMPOBaHME, OLLeHKa
MHBECTULMOHHbIX MPOEKTOB M CTOMMOCTU BU3HECa

e [IpakTnKyM (OYHO + OHMAMH) YNpaBfeHne NpoeKkTamMm B
COBpPEMEHHbIX KOMMaHMnAax

e [IpakTnKyM (OYHO + OHMaWH) brnaHec-MblilwNeHue. NMpakTUKym no
MPUHATUIO peLLEeHnN

Kak npoaBuraTb MHHOBALMOHHbIE MPOAYKTbI? Kak 1 roe HaxoguTb NepCcoHar
N MOTUBUPOBATbL ero? Paccka3biBaeM 06 MHHOBALIMOHHOM U MPOEKTHOM
MeHeIXMEHTE Ha BecCnlaTHbIX OYHbIX M OHMIAWH-NPAKTUKYMaX

BOHYCHbIV MOAY b

Kypc "Henpocetn onga MapKeTuHra" - nayuymTe, Kak UCrnosib30BaTb
COBPEMEHHbIe TEXHOMOMMM ana NPoaBMXXEHUA N pOoCcTa busHeca.

Mopaynb [1 - HempoceTn B MapKeTUHre

O6o3HaueHne HempoceTen B akTyaslbHOM MUpe MapKeTuHra. Pasbtop kencos
C NPUMEHEHMEM TEeKCTOBbIX U BU3YallbHbIX HEMpOCeTen Ha NpuMepe
OTEeYECTBEHHbIX N 3apyDeXKHbIX KOMMaHUM.

Mopaynb 2 - PaboTa ¢ TekcTamMu

Pa360op paboTbl TEKCTOBbLIX HenpoceTen. HauyHeM naydaTtb paboty NN ¢
TEKCTOBbIX HEMpOceTeN. HanmweM nNpocTble TEKCTbl M HAayuYMMca Jooby4yaTb
HEeNPOCEeTb N HAMONHATb €€ KOHTEKCTOM. Pa3zbepeM NnpuHLUMMbI CO30aHNA
MApPKEeTUHIoBON CTpaTernm ¢ npumeHeHmnem MM mn nnaHmnpoBaHmna B
cpeoHecpo4YHOM nepcneKkTmBae.

Mopaysnb 03 - CTpaTerma n aHannTuka

Bonee rnybokoe norpyxeHme B MNP TEKCTOBbLIX HenpoceTen. Pazbepem
NPUHLUMMNbI CO30aHUNA MAPKETUHIOBOW CTpaTermm ¢ npuMmeHeHmnem M um
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MNJAaHUPOBAHUSA B CpeaHEeCpOYHOM nepcnekTmBe. TakKe Hayuymmcs
MNPOBOANTb aHANUTUKY CUIAMUN HENPOCETEN.

Mopaynb 04 - Co3gaHne BM3yana

[Morpy3mnMcs B NPUHLKUMbI CO3OaHNSA XOPOLLUEero BM3yana v HanoeM rpaHuubl
TOro, rge HaM MoXKeT OblITb MoJie3Ha HenpoceTb. [NponaeM NyTb OT NPOCTOro
yoaneHuns doHa 0O CO30aHMUA aBTOPCKUX UNMIOCTPAaLMM U 3/1EMEHTOB
MOUPMEHHOI O CTUNMS.

Mopaynb 05 - Ayamo 1 BUOEOKOHTEHT

MpongemMca No Hanbosee TPEHOOBbIM MHCTPYMEHTAM reHepaunm KOHTEHTA.
Pa3bepeMcs co CBA3KaAMM HenpoceTenm Mexxay codbomn, YTobbl co3aaBaTb
BreyaTnaowme Mmatepumans gna 6peHaa.

Mopaysnb 06 - YaT-60Tbl Ha 6a3e N

MpoaaKm ToXKe MOryT ObITb HaCTUUYHO OTAAHbI HEMpoceTaM. B aTom Mmoayne
Mbl pa3bepeM paboTy CEPBUCOB, KOTOPbIE MO3BONAT 0OLATLCA C
ayautopunen B cBo6ogHOM hopMe, Kak 3TO Aenan 6bl MeHemKep no
npoaa*aM. [NoCMOTPMM BapUaHTbl MPUMEHEHNSA HEMPOCETEBbLIX YaT-O00TOB B
pPa3HbIX chepax.

Mopaynb 7 - PelleHne KOMMMIEKCHbIX 3a4a4 ¢ noMoLlbto HempoceTen (Tapud
KcnepT)

NHTerpaunoHHbI MOAY b, KOTOPbIN MO3BOJIUT OObEANHNTL BCE 3HAHUSA U
CO30aTb Pa3/IMyHble MAPKETUHIOBbIE MHCTPYMEHTbI C NpUMeHeHunem i

VIToroBbiM npoekT. [MpuMepsbl BbIMYCKHbIX PaboT HaLLUX CTYOEHTOB

BbINyCKHblE MPOEKTblI CTYAEHTOB HaLLEeM NPorpaMMbl — 3TO He
TeopeTndyecCckme ncciaenoBaHm4d, a peasin3aund BHegpeHYeCKMX npoekKToB B
napTHepcTBe C peajibHbIMMN KOMIMNaHNAMN.

Ka)kabIi CTYAEHT paboTaeT Haf pelleHneM akTyallbHbIX BM3HeCc-3aaau,
MPUMEHAA MOSTYUYEHHbIE 3HAHUA U HaBbIKM O19 Pa3paboOTKM KOHKPETHbIX
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peLleHn, KOTopble yXXe MOryT OblTb BHEeOPEHbI B PaMKaxX AENCTBYOLLMX
B13Hec-NpoLueCcCcoB:

Pa3paboTka 060CHOBAHUA PAa3BUTUA PbiHKA NOTPebNeHns
CXMXKEHHOro npupopgHoro rasa (CIh) Ha Tepputopum Pecnybnmkum
Caxa (AkyTtuna)

Pa3paboTka 6usHec-mopenun Mapketnnenca «HandCraftCenter»
Pa3paboTka Bm3Hec-naHa no OTKPbITUK YAaCTHOW KIMHUKWA
ncuxoTepanum B ropoae MockBa

Pa3paboTKka nporpamMmmbl OpraHmM3aLmMoHHOro Pa3BUTUA U
TpaHCchOopPMaLMMN KOPMOPATUBHOW KY1bTYPbl M CUCTEMbI BHYTREHHMX
KOMMYHUKauun rpynnbl komnaHum lllan Communications.
CoBepLUEeHCTBOBAHME CUCTEMBI CTUMYTIMPOBAHUS TPyAa
nogpasngeneHna UueHTpa ynpapneHmna nosetamm AO «ABMaAKOMMNaHMA
Cnéunpb»

Pa3paboTKa nnaHa MeponpuaTnm no pa3BUTMIO TOBAPOB Noj
yacTHon Toproson Mapkom KoMnaHnm OO0 «COKOJ1-M»

ObyyeHne yepes gencTBme - 3TO caMbil 3D EKTUBHbBLIN COCOO MONYUYUTb

Fﬂy6OKl/Ie 3HAHMA U KOMNeTeHUMn B BU3Hece.
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