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I[HHOBALIMOHHbIN U I'IpOGKTHbIVI MeHeOXMEHT

dopmaT obyueHmna: OHnanH

Cpok obyuyeHuda: 12+ Mecaues

HaTta Hauana: ExxegHeBHO

MecTo npoBegeHuns: JIEHMHCKM NpocCneKkT, A. 38A, ropoa MockBa
BblgaBaeMble JOKYMEHTbI:

e [InnnomM «MacTtep genoBoro agMMHUCTpUpoBaHmna — Master of
Business Administration (MBA)»; O6LieeBponenckoe NnpuioxeHme
K annnomy (Diploma Supplement), He TpebytoLlee
OOMNOSIHNTENBbHOIO NepeBoaa Un 3aBepeHna ansg npeabaBneHns B
3apyb6EeEXHbIX OpraHMn3ayunsax.

o ObLleeBponenckoe npunoxeHume kK gunaomy (Diploma Supplement)

[MporpamMma obyyeHunsa

MporpaMmbl NpodeccnMoHanbHOM NepenoaroToBkn «MacTtep 4enoBoro
agMuHucTpupoBaHna — Master of Business Administration (MBA)»

DKOHOMMYEecCKasa cpega busHeca

¢ MUKPO3KOHOMUKA

e Cnpoc u npepsoXkeHme. PbIHOYHOE paBHOBECKE

e [1pon3BOAOCTBO M 3aTpaThl

* PbIHOYHbIE CTPYKTYpPbI U NoBegeHne prpMbl

e MakpO3KOHOMUKA

e COBOKYIMHbIN CNPOC, COBOKYMHOE NpeasioxXeHne
N MaKpPO3IKOHOMUYECKME NPOBeMbI

e bog)xeTHO-Hanoroeas noamMTMKa

NeHEeEXHbIVN PbIHOK M MOHEeTapHas NoSIMTUKA
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e [1paBOBble OCHOBbI MpegnpuHMMaTenbcTBa B PO

e YnpaBsieHne umdpoBbIMM BU3HEC-MNPOoLLeCCaMMN OpraHm3aLmnm

e [TpUHUUNBbI YNPaBNEHUA M3MEHEHNAMU B LIMDPOBOM
TpaHcdhopMaLmm

[MoceTnTe NPaKTUKYMbl U Y3HaMTe B60oJblLe O COBPEMEHHOMN 3KOHOMUKE OIS
Ou3Heca: oT ONTUMM3ALMKM 3aTPaT Ha NMPOU3BOACTBE A0 NOCNEeOHUX
MPaBOBbIX HOPM B HaJIOrOBOW MOJINTUKE

MapKeTUHr

e OCHOBbI MApKeTUHra 1 CoBpeMeHHasad MapKeTUHroBas KOHLUEeNUUs

e MapKeTUHroBble nccnegoBaHnsa. CerMeHTUMpoOBaHME PbIHKA

e KoHuenuumsa 4P B MapKeTUHre

e BpeHa 1 ero pPosib B NOBbILLEHNN KOHKYPEHTOCNOCOOHOCTU
KOMMaHnm

e MapKeTUHIroBbIN MAaH M MPOrHO3MpPOBaHME

e OYHKLMOHAbHbIE MAPKETUHIOBbIE CTPpAaTernm

e KOHTPOJIb N OUEHKA 3P HEKTUBHOCTU MAPKETUHIOBOM OEATESIbHOCTU

[MocTponTe CUNbHbIV BPEH U KOHTPOJIMPYNTE NPOAOBUNKEHNE KOMMAHUN —
M3yYanTe MapKEeTUHIoOBble CTPAaTErmm Ha OYHbIX M OHMAAWH-MPAKTUKYMaX
Moscow Business School

MeHeIDKMEHT

e OCHOBHbIE KaTeropmm MeHeaXXMeHTa U TeHOEHUMN ero pa3BuUTUS
e MeToAbl MCCNeaoBaHUsa B BusHece

e YenoBek B opraHmsaumm. PyHKLUNS MOTUBALMNIA

e KOMMYHUKaLMN B OPraHn3aumnsax

e [TOCTpOEHME OPraHM3aALMOHHbBIX CTPYKTYP

e Pa3paboTKa 1 NPUHATME YNPABIEHUYECKUX peLLeHni

e HaBbIKM NMYHOW 3D DEKTUBHOCTU MeHepKepa

Ha OYHbIX N OHMIANH-NPAaKTUKYMaX Bbl Y3HAaeTEe OCHOBblI MEHEO)KMEHTAQ,
MOBbICUTE HABbIKU INALPCTBA U JIMUYHON 3PDEKTUBHOCTH
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CTpaTermyeckmm MeHeo>KMeHT

e OCHOBbI CTPATENNMYECKOro MeHea)KMEHTA
e HamepeHuqa, uenm ctpartermm

e CTpaTernmyeckmm aHanms

e TNoBbIe CTpaTernm

e Peanunsauunsa, ncnosHeHne

e CTpaTernyeckmm KOHTpPOIIb

e BusHec-NAaHMpPOBaHME

Pa3BunBanTe cTpaTernyeckoe MblilusieHne 1 y3Hante Bce o busHec-
MNAAHNPOBAHMM Ha B6ecnnaTHbIX NpakTuKyMax Moscow Business School

DrHaAHCbI B OpraHm3aumm

¢ /ICTOYHUKN PNHAHCOB

e DMHaAHCOBAs OTUYETHOCTbL NpennpPuUaTmnA

e Map>XmHanbHaa NpubbiSib. Touka 6e3y6bITOYHOCTU. OnepaumMOHHbIN
pblyar

e OUEeHKa U MPUHATUE MHBECTULMOHHbBIX peLlueHnn

e CTpyKTypa Kanutana. LleHa kanutana. PMHaAHCOBbLIN pblyar

e YnpaBsieHne o60pPOTHbLIM KannTanaoMm

e DHaAHCOBOE MIaHNPOBaHME N MPOrHO3NPOBaHME

OuyHble N OHNaMH-NPAaKTUKYMbl Moscow Business School — 3To BO3MOXXHOCTb
MOBbICUTb 3HAHNSA O DUHAHCAX, KanuTane N MUHBECTULMOHHbIX peLleHnax aas
6un3Heca

YrpaBrneHre yesoBeYeCKMMU pecypcamm

e BBeaoeHue B ynpaBsieHMe nepcoHanoMm

e [TnaHMpoBaHMe, OTO6OP MU Moadop NepcoHana. Agantaymsa
nepcoHana

e OueHKa 1 aTTecTauma nepcoHana. YrnpapfieHne pe3ybTaTUBHOCTbIO
pPaboTbl MepcoHana

e Pa3BuUTME YEe/IOBEYECKOro noTeHumana n obyyeHme nepcoHana

e CncteMa BO3HarpaXKaeHmm: nocTpoeHmne CUCTeMbl KOMMEeHcaLmnm
B COBPEMEHHOW KOMMNaHU
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e KopnopaTuMBHbIN YYEOHbIN LIEHTP KaK MHCTPYMEHT NJIaHUPOBaHMA
Kapbepsbl
e CTpaTternsa ynpapjieHMa nepcoHa oM

Y3HanTe COBPEMEHHbIe TEHOEHUMN B YMPABIAEHUMN MepCOHalIOM: HaHMManTe,
pa3BMBanNTe N obydanTe COTPYAHUKOB Mo MeTogaM HR-akcnepTtoB —
npuxoguTe Ha NpakTuKyMbl Moscow Business School

OnepaunoHHbIN MEHEeO)XMEHT

e BBeaoeHue B onepaumoOHHbI MEHEO)KMEHT

e [1IpoeKkTnpoBaHMe TOBAPOB U YCNYr. YMpaBieHne KauyeCTBOM

e Pa3MelleHne 1 3arpyska npon3BoaCTBEHHbIX M CEPBUCHbIX
OOBEKTOB

e YrnpaBsieHMne Uenbio nocTaBok. [MporHo3mnpoBaHme

e OnepaumoHHbIN KOHCANTUHI. ONncaHne N PeNHXUHUPUHI B3HecC-
npoueccos

e CKnagckas NormcTuKka

e BepexxnnBoe nponsBoacTBO. KanasleH TeXHOOrmm

[MoBbICbTE 3HAHUSA B YNPaBAEeHUM NOCTaBKaMM N paboTOM CO CKIIaOCKOMU
JIOTMCTUKOM Ha NpakTukyMax Moscow Business School

YyeT M OTYETHOCTb

e OCHOBHbIE BMAbI yyeTa: byxrantepckum (bMHaAaHCOBbIN),
yrnpaBieH4YecKnm n Hanoroebin. Beegenne 8 MCOO

e KOHTPOb, NPAaBO 1 NPUOBbINb: KAK BKIKOUYNTb CUHEPTreTUYeCKnn
A dheKT

e OTpaxeHne (PakToOB XO3ANCTBEHHON OeATeNIbHOCTU
B OYyXranTepCKOM yyeTe No POCCUNCKUM CTaHOgapTaMm

e HanoroobnoxeHne PO gna MmeHeoxXepa

e [TOCTpOEHME CUCTEMBI YNPABIEHUYECKOro yyeTa

e YNpaBJIEHYECKUN YUET N MPUHATUNE peLleHNI

e BrogxeTnpoBaHME N KOHTPOb 3aTpaT

Ka)KgooMy pyKOBOOUTENIO BAaXXHO CiegnTb M OOHOBMIATL 3HAHMA MO OCHOBHbIM
BMOAM yyeTa U HanorooobnioxeHusa. lNpaktnkymMbol Moscow Business School
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MOMOryT y3HaBaTb 006 M3MEHEHUAX B UMC/1e NePBbIX

PyKoBOOCTBO U NIMOEPCTBO B OpraHmM3aumnax

e BBegeHMe B opraHMsaLMoHHOe noBeaeHme

e MeToponorna opraHM3auMoHHOro noBeaeHus

e [MpoLuecchbl BOCNPUATUSA U YrNpaBieHne BreyaTieHneM
e BnacTb, BNUsaHMe 1 1nOepCcTBO B OpraHmM3aumm

e IHOMBMAOyanbHOE N OpPraHU3auUnMoHHOE HaydyeHune

e [pynnoBas AMHAaMUKa

* JINUHOCTb U NCUXONOrNYECcKmne yCTaHOBKM

CTaHbTe NINAEPOM, KOTOPbIM BOOXHOBAAET U MOTUBUPYET MepCOoHarn.
Paccka3biBaeM 06 opraHm3auMoOHHOM MOBeAEeHMW Ha OUYHbIX M OHJTAMNH-
npakTnkymMax Moscow Business School

OpraHm3aunoHHOE pa3BnTME U YNpaBleHne N3MEHEHUAMU

e MHOroo6pasue noagxonoB K NpobnemMe opraHn3auMoOHHbIX
N3MEHEHNN

e AHANIN3 TOTOBHOCTM OpPraHn3aumm K NpoBeaeHnto N3MeHeHUs

e [TpouecCCHbIN NOAXOA K YMPaBAEHUIO M3MEHEHUAMU

e YnpaBJieHNe CONPoOTUBIIEHNEM N3MEHEHUAM

e KopnopaTtmBHaa KynbTypa. lNMNonntmnka n ngeonornsa nepemMeH

e KOYUYMHI KaK MHCTPYMEHT YrpaBieHNa NU3MEHEHUAMU

Co3panTte CUbHYIO KOPMOPATUBHYIO KYJIbTYPY B KOMMNAaHUK, KOTOPAasA roTOBa
aJanTUPOBATbCA U MEHATbCA — MOCETUTE OYHbIE U OHNANH-MPAKTUKYMbI
Moscow Business School

Tpek-cneumanmsaumsa "MIHHOBALUMOHHBIN U NMPOEKTHbIN
MeHeOXMeHT"

Tpek-cneunanmnsaums - 3To LeneHanpaBfeHHbIN NYTb
YyrnyoeaeHHOro n3yyeHmna onpeneneHHon npegMeTHom obnacTu B paMKax
MNPOrpamMMmbl.
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3TO He MNPOCTO CMNUCOK KYPCOB MO BbIBOPY. ITO 3apaHee NpoayMaHHas,
JTIOrMYECKM BbICTPOEHHAA NporpamMma BHYTPU NPOrpamMmbl, KOTopaa BeaeT
BacC OT 6a30BbIX 3HAHNN K MPOABUHYTbIM KOMMETEHLNAM B KOHKPETHOW
chepe, bopMMpysa U3 Bac crneumanncta-nmaepa B 3Tom obnacTu:

Tema 1. KoMMepumanmsaumsa MHHOBALUMOHHOW naoeu

[MpakTnyeckas Lefib: co34aTb OTJIAXXEHHbIV Mpouecc U Kputepum gnsa
oTbopa, Banmgaumm n BbiIBoJa Ha PbIHOK Hamnbosiee NnepCcrneKTUBHbIX
MHHOBALMN, MUHUMN3NPYSA MHBECTULIMOHHBbIE PUCKU N MAKCUMUIUNPYS
BO3BpaT Ha nHeectununm (ROI).

TeMa 2. MapKeTUHI MHHOBALMOHHbIX MPOEKTOB

[MpakTnyeckasa uesnb: pa3padoTaTb M BHeAPUTb 3DMEKTUBHYIO CTpaATENMIO
BbIBOJA Ha PbIHOK 0149 paanKasibHO HOBOIo NMPOAOyKTa, YTOObI NpeoaoneTb
«MpPOnacTb» MeXXAY PaHHUMK MOCIefoBaTENAMM N MACCOBbLIM PbIHKOM,
obecneymBas rniaHoOBble 06bEMbI MPOOANXK.

Tema 3. OCcobeHHOCTU ynpaBeHna nepcoHasoM B MHHOBALMOHHOM BU3Hece

[MpakTunyeckaa uenb: COopMMUpPOBaTb OPraHMU3aALUNOHHYIO KYbTYPY U
BHeOpUTb HR-NpakTukK, KOTopble LeneHanpaBieHHO NpUBeKatoT,
MOTUBUPYIOT N YOEPMXUBAKOT KJIHOUEBBLIX TAJIAHTOB, NpeBpaLlas KOMaHay B
OCHOBHOWM ApaviBep MHHOBALMN.

TeMa 4. YnpaBneHue nogpasgeneHmnem HAOKP

MpakTnyeckasa uenb: npespatntb HNOKP 13 ueHTpa 3aTpaT B
CTpaTermMyecKnMmn akTuB KOMMaHMM 3a CYHET BHEeOpPEeHMNA NopTdEenbHOro
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nogxoaa K yrnpaBJIeHUIO MPOeKTaMM U NOBbILLEHNA OMepauMOHHOMN
3 DHEKTUBHOCTU UCCIeAOBaHUN N Pa3pPaboToK.

TeMa 5. ITHHOBaLUMOHHOE NPOoLECCHOEe YNpaBfeHne B KOPNopaLumusax u
rocyfgapCTBEeHHbIX KOMMaHUAX

[MpakTnyeckas uenb: BHeOPUTb B KPYMHOM OPraHn3aumnm CUCTEMHbIE
MPOLLECCbl U METPUKU, KOTOPbIE LeNIeHanpPaB/IEHHO CTUMYJIMPYIOT
MHHOBALIMOHHYIO OeATEeNbHOCTb, MpeoaosieBas bopokKpaTnyeckme dapbepsbl U
KOPMOpauUMOHHOE CONPOTMBIEHNE.

Ka)kgaqa nporpamMmma Tpeka-crneumanmlaymm sxktodaet Q&A-ceccuto -
OCOBEHHOCTbIO 3TOro dopMaTta ABMSAETCH BO3ZMOXXHOCTb MOOBLATLCHA CO
CNnMKepoOoM, a TakxXe 3aaTb CBOU BOMPOCHI.

Kak npogBuratb MHHOBALMOHHbIE I'IpO,EI,yKTbI? Kak 1 roe HaxoguTb nepcoHarn
M MOTUBUNPOBATb ero? Paccka3biBaeM 06 MHHOBALUMOHHOM U NMOOEeKTHOM
MeHeOXXMeHTe Ha B6ecniaTHbIX OYHbIX U OHJ'Ial7IH-I'IpaKTl/IKyMaX

BOHYCHbIV MOOYb: «ICKYCCTBEHHbIN MHTENEKT B YNPaBIEHUM:
KaK MOBbICUTb 3 PEKTUBHOCTb N KAYeCTBO PeLLUeHUIN C MOMOLLbIO
NN

[NepeBegnTe CBOKO 3PHEKTUBHOCTb N 9PDEKTUBHOCTb KOMaHObl HA HOBbIW
YPOBEHb. 33 OAVH OEHb Bbl OCBOUTE MPaKTUYEeCKoe NpMMeHeHne
COBPEMEHHbIX MHCTPYMEHTOB MCKYCCTBEHHOIO MHTeNNeKTa ons:

* MPUHATUSA Bosiee BbICTPbIX 1 OBOCHOBAHHbIX PeLleHn

* aBTOMAaTM3aLUUN PYTUHbI 1 ONTUMU3ALUN KITKOUEBbIX MPOLLeCCOB

* MOBbILLEHNA KayeCcTBa KOMMYHUKALMN N yNpaBlieHYeCKnX
pe3y/ibTaToB
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dopMaT: 3anmcb MHTEHCUBHOIO MPAaKTUKYMa C eMOHCTPaLMaMIn, Pa3bopomMm
KeMCoB U1 3afaHUAMU ON9 HeMeaJIeHHOro MNPUMeHeHus.

[ns Koro: co6CTBEHHUKKM BU3HECA, TOM-MEeHeOXXePbl 1 PYKOBOOUTENN
nogpasneneHnn (MapKeTuHr, npogaxun, HR, 3akynku, normctmka m gp.).

NToroBbiv NpoeKT. NprMepbl BbIMYCKHbIX PaboT HaLLMX CTYOEHTOB

BbINyCKHble NPOEeKTbl CTYAEHTOB Hallen NporpamMMbl — 3TO He
TeopeTnyeckme nccnegoBaHus, a peannsaumsa BHegpeHUYeCKMX NPOeKTOB B
NAaPTHEPCTBE C peasibHbIMU KOMMaHUAMM.

Kaxxabl CTyOeHT paboTaeT Hag peLleHneM akTyalibHbIX OM3HeCc-3a4au,
NPUMEHAA MONYYEHHbIE 3HAHUA U HABbIKM AN Pa3padoTKN KOHKPETHbIX
peLleHn, KOTOPblIE YXXe MOryT OblTb BHEeOPEHbI B PaMKax AENCTBYOLLMX
OU13HeC-NMPOoLLEeCCOB:

e Pa3paboTka 060CHOBaAHMA PA3BUTUA PblIHKa NoTpebneHnsa
CXMIKEHHOTro npupopgHoro rasa (CIrr) Ha Tepputopumn Pecnybnmkum
Caxa (dkyTtun«)

e Pas3paboTka 6usHec-Mmogenn Mmapketnnemnca «HandCraftCenter»

e Pa3paboTka BM3Hec-MJslaHa Mo OTKPbITUIO YHAaCTHOW KITMHUKU
ncuxoTepanum B ropoae MockBa

e Pa3paboTka NporpamMmbl OPraHM3aLUMOHHOro Pa3BUTUA U
TpaHCchOopMaLUMM KOPMOPATUBHOW KYbTYPbl M CUCTEMbI BHYTPEHHMX
KOMMYHUKauun rpynnbel komnaHun lllan Communications.

e COBepLLUEHCTBOBAHME CUCTEMbI CTUMYTMPOBAHUA TPyaa
noapas3fneneHnsa ueHTpa ynpasneHnsa nonetamm AO «ABMaKOMMNaHUS
Cnoéunpb»

e Pa3paboTka njaaHa MeponpuaTmMii NO Pa3BUTUO TOBAPOB Noa,
yacTHon Toproson Mapkom KoMnaHnm OO0 «COKOJ1-My

ObyyeHne yepes gencTBme - 3To caMbll 3DDEKTUBHbBLIN COCOO MONYYUTb
rnyookne 3HaHUa 1 KOMNeTeHuUMn B Bm3Hece.
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