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I[HHOBALIMOHHbIN U I'IpOGKTHbIVI MeHeOXMEHT

dopmaT obyueHmna: OHnanH
Cpok obyuyeHuda: 12+ Mecaues
HaTta Hauana: ExxegHeBHO
BblgaBaeMble JOKYMEHTbI:

e [InnnoM «MacTep genoBoro agMMHUCTpuUpoBaHmna — Master of
Business Administration (MBA)»; O6LieeBponenckoe npuioxeHme
K annnomy (Diploma Supplement), He TpebytoLlee
OOMNONHUTENbHOIro NepeBoaa Un 3aBepeHna ona npenbsaBieHnsa B
3apyOeXKHbIX OpraHM3aumax.

o ObLleeBponenckoe npunoxeHume kK gunnomy (Diploma Supplement)

[MporpamMma obyyeHunsa

[MporpaMMbl NpodeccnMoHanbHOM NepenoaroToBkmM «MacTtep genoBoro
agMuHucTpupoBaHna — Master of Business Administration (MBA)»

DKOHOMMYEecCKasa cpeda busHeca

e MUKPO3IKOHOMMKA

e Cnpoc u npensioxxeHme. PbIHOYHOE paBHOBeCUE

e [1pomn3BOAOCTBO M 3aTpaThl

* PbIHOYHbIE CTPYKTYPbI 1 NoBegeHne prpMsbl

e MakpO3KOHOMMUKA

e COBOKYMHbIN CMPOC, COBOKYMHOE MNMpeaioxeHmne
N MaKPO3KOHOMMYECKMe Npodnemsbl

e brogpKkeTHO-HanoroBaa NoaNTUKa

e [leHe)XXHbIN PbIHOK M MOHEeTapHasa NoONnTUKa

e [1paBOBble OCHOBbI MpegnpuHMMaTenbcTBa B PO

e YnpaBsieHne umdpoBbIMK BU3HEC-MNPOLLIeCCaMM OpraHm3aLmnm
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e [TpUHUUNBI YNPaBNEeHUSA M3MEHEHNAMN B LIMDPOBON
TpaHcdopMaunm

[NoceTuTe NPaKTUKYMbl U Yy3HaNTE BOsIbLLE O COBPEMEHHOW SKOHOMUKE ONd
Oun3Heca: OT ONTUMM3ALMM 3aTPaT Ha NPOU3BOACTBE A0 NOCNEOHMNX
MPaBOBbIX HOPM B HA/TOrOBOW MOSINTUKE

MapKeTUHr

e OCHOBbI MApKEeTUHIra 1 CoBpeMeHHaa MapKeTUHIroBas KOHLENUUS

e MapKeTUHroBble nccneaoBaHnsa. CerMeHTUpoOBaHME PbIHKA

e KoHuenuumsa 4P B MapKeTuUHre

e bpeHO 1 ero poJsib B NOBbILLEHUN KOHKYPEHTOCMNOCOOHOCTU
KOMMaHnu

e MapKeTUHIroBbIN MAaH M MPOrHO3MpPOBaHME

e DOYyHKLMOHAbHbIE MAPKETUHIOBbIE CTPAaTErnmn

e KOHTPOb U OLEHKA 9DPDEKTUBHOCTU MAPKETUHIOBOW AEATESIbHOCTU

[MocTponTe CUNbHbIV BPEeHO N KOHTPOINPYUTE MNPOABMIKEHME KOMMAHUN —
N3yYyanTe MapKeTUHIoBble CTPATErmm Ha OYHbIX U OHNAWNH-MPAKTUKYMaX
Moscow Business School

MeHeIDKMEHT

e OCHOBHbIe KaTeropum MeHeaXXMeHTa 1 TeHOEeHUUN ero pa3BuTuUs
e MeTOoabl NCCiegoBaHMAa B bu3Hece

e YenoBek B opraHmsaumm. PyHKUMNS MOTMBALMNN

e KOMMYHUKaLUMN B OPraHn3aumnsax

e [ToCTpOEHME OPraHM3aALMOHHbBIX CTPYKTYP

e Pa3paboTKa 1 NPUHATME YNPABIEHUYECKUX peLLeHni

e HaBbIK/ NMYHOW 3D DEKTUBHOCTU MEeHepKepa

Ha O4YHbIX 1 OHMTANH-MPAaKTUKYMaX Bbl Y3HAaeTE OCHOBblI MEHEO)KMEHTAQ,
MOBbICUTE HABbIKU JINALPCTBA U IMYHOM 3PDHEKTUBHOCTU

CTpaTternyeckmm MeHeOMeHT
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OCHOBbI CTpaTeErMyeckKoro MeHeg>XKMeHTa
HamMmepeHuda, uenm ctpatermm
CTpaTtermyeckmm aHanms

TunoBble cTpaTermm

Peanunsauyus, UCNosiHEHUE
CTpaTermyeckmm KOHTpOJb
BusHec-nnaHMpoBaHme

Pa3BuBanTe cTpaTernyeckoe MbillieHne 1 y3HamTe Bce o bmu3Hec-
MAAHUPOBAHMM Ha B6ecnfiaTHbIX NpakTuKyMax Moscow Business School

PrHaHCbI B opraHnsaumm

NCTOUYHUKN PUHAHCOB

DdrHaHCOBas OTYETHOCTb NPeanpPUATUS

Map>XnHanbHaa Npubbifib. Touka 6e3yBbITOYHOCTU. OnepauMOHHbIN
pblyar

OueHKa 1 NPUHATUE MHBECTULIMOHHbIX peLleHnn

CTpyKTypa Kanutana. LUeHa kanutana. PMHAHCOBbLIN pblyar
YnpaBneHmne o6opOTHbIM KanmTasioM

drHaHCOBOE M1aHNPOBaHME N NPOrHO3NPOBaHME

OuUHble U OHNAaMH-NPaKTUKYMbl Moscow Business School — 3To BO3MOXHOCTb
MOBbICUTb 3HAHUA O DUHAHCAX, KanuTane U MHBECTULMOHHbIX peLueHUax ang

oun3Heca

YnpaBfeHre YenoBeyecKMMn pecypcamm

BBegeHme B ynpaBsieHMe nepcoHanoMm

NnaHnpoBaHMe, oT60P N Noadop nepcoHasna. Agantauunda
nepcoHana

OueHKa 1 aTTecTauma nepcoHana. YnpaBsneHme pesysibTaTUBHOCTbIO
PaboTbl MepcoHana

Pa3BunTMe yenoBeyeckoro noTeHumana n obyyeHme nepcoHana
CuncTteMa BO3HarpaxaeHmm: noCcTpoeHme CUMCTeMbl KOMMeHcaumm

B COBPEMEHHON KOMMaHn

KopnopaTuMBHbIN YYEOHbIN LIEHTP KaK MHCTPYMEHT NJIaHNPOBaHMA
Kapbepbl
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e CTpaTerua ynpasaeH1sa nepcoHasiom

Y3HanTe COBPEMEHHbIe TeHOEHUMW B YNPABIEHNUM NepPCOHAsIOM: HaHMMaNTe,
pa3BMBanTe N obyyante CoOTpyagHMKOB No MetogaM HR-akcnepTtoB —
npuxoguTe Ha NpPakTukKyMbl Moscow Business School

OnepaunoHHbIN MEHEOXKMEHT

e BBegeHue B onepaumoHHbI MEHEODKMEHT

e [IpoeKTnpoBaHMe TOBAPOB U YyCNyr. YrNpaB/ieHNe KauyeCTBOM

e Pa3MelleHne 1 3arpyska nponsBOACTBEHHbLIX U CEPBUCHbIX
OObEKTOB

e YnpaBJieHne Lenbko NocTaBok. [NporHo3mnpoBaHme

e OnepaumoHHbIN KOHCANTUHI. OnNncaHmne N PENHXUHUPUHI BU3HeC-
npoueccos

e CkJlaackasa IormcTuka

e BepexxnnBoe nponsBoacTBO. KanasleH TeEXHONOrmm

[MOBbICbTE 3HAHUA B YNPAaBAEHUMN NMOCTaBKaMM N PaboOTOM CO CKJ1aaCKOU
JIOTMCTUKOWM Ha nMpakTukyMax Moscow Business School

YyeT 1 OTUETHOCTb

e OCHOBHbIe BMAbI yyeTa: byxrantepckunm (bMHaAHCOBbIWN),
ynpaBfieH4YeCkKun n Hanoroebln. BBegeHne 8 MCOO

e KOHTPOMb, NPAaBO 1 NPUOBbINb: KAK BKIKOUYNTb CUHEPTreTU4YeCKnn
apdheKkT

e OTpaeHne PakToOB XO3ANCTBEHHOM OeATEeNIbHOCTU
B OYXraNTepPCKOM y4yeTe No POCCUNCKMM CTaHOgapTaMm

e HanoroobnoxeHne PO gna MmeHeo»xepa

e [TOCTpOEHME CUCTEMBI YNPABIEHUYECKOro yyeTa

e YMpaB/IEHYECKNN YUET U NPUHATUNE peLUEeHNI

e BlOoOXXeTUpPOBaHME N KOHTPOJIb 3aTparT

KaXxgoMy pyKOBOOUTENO BaXXHO CeanTb M OOHOBJIATb 3HAHUSA MO OCHOBHbIM
BMOAM y4yeTa 1 HanoroobnoxeHud. Npaktnkymbol Moscow Business School
MOMOryT y3HaBaTb 006 M3MEHEHUAX B YMNCIIE MEePBbIX
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PyKoOBOACTBO U IMAEPCTBO B OpraHm3aumax

e BBegeHme B opraHm3aumMoHHoOe noBegeHmne

e MeTOO0/IOrMAa OpPraHmM3aLmMoOHHOro noBegeHunsd

e [lpouecchbl BOCNPUATUA M yrpaBieHe BreyaT/ieHMeM
e BnacTb, BAMAHUE U NNOEPCTBO B OpraHmsaumm

e lHOoMBMOYyanbHOE N OPraHM3aunoHHOE Hay4dYeHne

e [pynnoBas AMHaAMMKa

¢ JINYUHOCTb U MCUXONOMrMYECKME YCTAHOBKU

CTaHbTe INAEPOM, KOTOPbIM BOAOXHOBAAET U MOTUBUPYET MepCoHarn.
Paccka3biBaeM 06 opraHm3aLumMoOHHOM MOBeAeHMM Ha OYHbIX M OHJTANH-
npakTnkymMax Moscow Business School

OpraHmn3aunoHHOE pa3BUTHE U YNpaB/eHNE N3MEHEHUAMU

e MHOroo6pasne NoaxoaoB K Npodneme opraHn3auMOHHbIX
N3MEHEeHUN

e AHANIN3 TOTOBHOCTM OpPraHn3aumm K NpoBeaeHnto N3MeHeHns

e [TpoLecCHbIM NOAXOA K YMPaBAEHUIO M3MEHEHUAMU

e YnpaBJieHne CONpPoOTUBIEHNEM N3MEHEHUAM

e KopnopaTmBHaa KynbTypa. [NMNonntmka n ngeonormnsa nepemMen

e KOYUYMHI KaK MHCTPYMEHT YyrpaBieHNa NU3MEHEHUAMU

Co3panTte CUbHYIO KOPMOPATUBHYIO KYJIbTYPY B KOMMNAHUK, KOTOPAsdA roTOBa
aJanTUPOBATbCA U MEHATbCA — MOCETUTE OYHbIE U OHNANH-MPAKTUKYMbI
Moscow Business School

Tpek-cneuymanmsauma "MIHHOBAUMOHHbBIN N MPOEKTHbIN
MeHeOXXMeHT"

Tpek-crneunanmlaums - 3To ueneHanpaBieHHbIN NyTb
yrnyobneHHoOro nlyyeHmnsa onpeneneHHon npeaMeTHom obs1acTu B paMKax
MporpamMmeobil.

3TO He NMPOCTO CMUCOK KYPCOB MO BbIGOPY. DTO 3apaHee npoayMaHHas,
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JTIOrMYeCKM BbICTPOEHHAaA NporpamMma BHYTPU MPOrpaMmmel, KOTopasa BegeTt
BaC OT 6a30BbIX 3HAHUW K MPOABUHYTbIM KOMMNETEHUNAM B KOHKPETHOM
chepe, bopMmnpysa m3 Bac cneumanmcta-nmaoepa B 3Tom obnacTu:

Tema 1. KoMMepumanmsaumns MHHOBaUMOHHOW naeun

[MpaKTnyeckas Lefb: co3aaTb OTJIAXXEHHbIV Mpouecc U Kputepum gnsa
oTbopa, Banmgaumm n BbiIBoOga Ha PbIHOK Hamnbosiee nepcrnekKTUBHbIX
MHHOBALMN, MUHUMU3NPYSA MHBECTULIMOHHbBbIE PUCKU N MAKCUMUN3UNPYS
BO3BpaT Ha nHeectuumnm (ROI).

TeMa 2. MapKeTUHI MHHOBALMOHHbIX NMPOEKTOB

MpakTnueckasa uenb: pa3paboTaTb U BHEOPUTb 3DDEKTUBHYIO CTPAaTErnIo
BbIBOAA Ha PbIHOK A9 PagukasbHO HOBOIMO MPoAyKTa, UTobbl NpeoaoneTb
«MPONacTb» MeXXAy PaHHUMK NocefoBaTeNIAMN N MACCOBbBIM PbIHKOM,
obecneyrBas Ni1aHoBble 06beMbl MPOOAXK.

Tema 3. OCoOBEeHHOCTW yrpaBAeHNa NepcoHarIoM B MHHOBALMOHHOM BU3Hece

MpakTnyeckas uenb: COoOPMMPOBATb OPraHM3aLUMOHHYIO KYJIbTYPY U
BHeOpUTb HR-NpakKTuUKK, KOTopble LeneHanpaBleHHO NPUBEeKatoT,
MOTUBUPYIOT U YOEPXKUBAIOT KIHOYEBLIX TAJIAHTOB, NPEeBpaLLas KOMaHay B
OCHOBHOW ApanBep MHHOBALUN.

Tema 4. YnpaBnenue nogpasgeneHnem HAOKP

MpakTnyeckasa uenb: npespatntb HNOKP 13 ueHTpa 3aTpaT B
CTpaTermMyecKknMm akTuB KOMMaHMM 3a CHET BHeOpeHna nopTdenbHOro
nogxoaa K yrnpaBJIeHUIO MPOeKTaMM 1 NOBbILLEHNA OMepauMOHHOMN
2P DEKTUBHOCTU NCCeaoBaHUM 1 Pa3padboToK.
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Tema 5. NTHHOBaALMOHHOE MPOoLEeCcCHOe ynpaB/eHne B Koprnopaunax m
roCyaapCTBEHHbIX KOMMaHUAX

MpakTuyeckas uesb: BHeOPUTb B KPYMHOM OpraHun3aumm CUCTEMHbIE
MpoLecchbl U METPUKU, KOTOPbIE LeNeHanpaBieHHO CTUMYTMPYIOT
MHHOBALMOHHYIO OeATeNIbHOCTb, NpeoaosieBasa 6lopokKpaTnyeckme dapbepsbl U
KOPMNOPAaLMOHHOE COMNPOTUBEHME.

Kaxxgaa nporpamMmma Tpeka-cneumanmsaumm skiodaet Q&A-ceccuto -
OCOBEHHOCTbLIO 3TOro chopMaTa ABNAETCH BO3MOXHOCTb NOOOLLATHCA CO
CMMKEPOM, a TakXXe 3a4aTb CBOWM BOMPOCHI.

Kak npoaBuraTb MHHOBALMOHHbIE NMPOAOYKTbI? Kak 1 roe HaXxoauTb NepcoHan
M MOTUBUPOBATb ero? Paccka3sbiBaeM 06 MHHOBALMOHHOM U NMPOEKTHOM
MeHeO)KMeHTe Ha 6ecniaTHbIX OUYHbIX M OHNANH-MPAaKTUKYMaX

BoHyCcHbI MOAY b

Kypc "HenpoceTn ana MapKeTuHra" - nayuymrte, Kak MCNosb3oBaTb
COBPEMEHHbIE TEXHOMOMMN AN NPOABVIKEHUA N POCTa BU3Heca.

Moaynb 1 - HenpoceTn B MapKeTUHre

O603HaueHne HenpoceTen B aKTyasIbHOM MUpe MapKeTuHra. Pastop Kemcos
C NMPUMEHEHNEM TEKCTOBbIX U BU3YaSibHbIX HEMPOCETEN Ha NpuMepe
OTEeYECTBEHHbIX U 3apyOeXXHbIX KOMMNAaHUW.

Mopaynb 02 - PaboTa ¢ TeKCTaMu

Pa36op paboTbl TEKCTOBbLIX HenpoceTen. HauHeM nayudaTtb paboty NN ¢
TEKCTOBbIX HeEnpoceTen. HanuweM npocTble TEKCTbl M HAy4YMMca ooOy4aTb
HEeMpPOCeTb N HAMONHATb €& KOHTEKCTOM. Pa3bepeM npuHLUMMbl CO30aHUNA
MapKeTUHIroBOW CTpaTernm ¢ npuMmeHeHmnem MM m nnaHmpoBaHmna B
cpegHecpoYHOM nepcrnekTunee.
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Mopaynb 13 - CTpaTerma n aHananTuka

Bonee rnybokoe norpy»xeHme B MUP TEKCTOBbLIX HenmpoceTen. Pazbepem
MPUHUUMNbI CO30aHNA MAPKETUHIOBOW CTpaTermm ¢ npuMmeHeHmem NN m
MJIAHUPOBAHMA B CPeOHEeCPOYHOM NepcnekTmBe. Takxe HayunMcs
MNPOBOAUTb aHANUTUKY CUTAMU HENPOCETEN.

Mopaynb 14 - Co3gaHue BM3yana

[Morpy3nMcs B MPUHLMMNbI CO30aHUA XOPOLLUEero Bm3yasia U HangeMm rpaHuubl
TOro, rge HaM MoXKeT ObITb MoJsie3Ha HenpoceTb. lNpongeM NyTb OT MNPOCTOro
yoaneHnsa doHa Ao CO30aHUs aBTOPCKUX UAMKOCTPAUMN 1 3NIEMEHTOB
PUPMEHHOIO CTUNS.

Moaynb 05 - Ayano n BUOEOKOHTEHT

MponaeMca No Hanbosiee TPEHAOBbIM MHCTPYMEHTAM reHepaumm KOHTEHTa.
Pa3bepeMca co CBA3KaMU HenpoceTen Mexxay coboin, uTobbl co30aBaThb
BrieyaTngaoLme MaTepumanbl ona 6peHaa.

Mopaysnb 06 - YaT-60Tbl Ha 6a3e N

Mpopakm ToXKe MOryT OblTb YHaCTUYHO OTAAHbI HeMpoceTaMm. B aTtom mopyne
Mbl pa3bepemM paboTy CEPBUCOB, KOTOPbIE MO3BONAIT 06LLATLCA C
ayauTopmnen B cBOHOOHOM hopMe, Kak 3TO Aenan 6bl MeHemKep no
npona)XaM. [NNoCcMOTPMM BapMaHTbl MPUMEHEHUNA HENPOCETEBbLIX 4aT-O0TOB B
pa3HbIX chepax.

Mopaynb 07 - PelleHne KOMMJIEKCHbIX 3a4a4 ¢ noMoLlbio HempoceTen (Tapud
KcnepT)

V]HTeraLI,I/IOHHbIm MOAOVYJ b, KOTOprI?I no3BosinNT O6'be,El,l/IHl/ITb BCe 3HaHNA U
CO30aTb PA3/IMYHbIE MAPKETUHIOBbIE MHCTPYMEHTbI C NpuMeHeHneM NI
NToroBbin NpoeKT. [MprMepbl BbIMYCKHbIX PaboT HALLUMX CTYOEHTOB

BbINyCKHble NPOEeKTbl CTYAEHTOB Hallen NporpamMMbl — 3TO He
TeopeTnyeckre nccnegoBaHus, a peannsaumsa BHegpeHUYeCKMX NPOeKTOB B
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MapTHepPCTBE C peasibHbIMU KOMMaHUAMMW.

Kaabl CTYOEHT paboTaeT Haf pelleHneM akTyasibHbliX BM3HeCc-3a4auy,
MPUMEHAA MOyUYEHHbIe 3HAHUA U HaBbIKM 019 Pa3paboTKM KOHKPETHbIX
peLleHnn, KOTOPbIE yXXe MOryT OblTb BHEAPEHbI B PaMKaX OAeNCTBYOLLIMNX
OU13HeC-NMPOoLLEeCCOB:

Pa3paboTka 060CHOBAHMSA Pa3BUTUA PbIHKA NOTPEeBNEHUS
CXMIKEHHOTro npupopgHoro rasa (CIIh) Ha Tepputopum Pecnybnmkum
Caxa (AkyTtuna)

Pa3paboTka bunsHec-Mmogenm mapketnnenca «HandCraftCenter»
Pa3paboTka GusHec-rnaaHa no OTKPbITUIO YAaCTHOW KITMHUKU
ncmxoTtepanum B ropone MockBa

Pa3paboTka nporpamMmmbl OPraHmM3aunmoHHOIro Pa3BUTUSA U
TpaHchopMaUMM KOPMOPATUBHOW KYbTYPbl M CUCTEMbI BHYTREHHMX
KOMMYHUKaUuMn rpynnbl KoMmnaHum lllan Communications.
CoBepLUEeHCTBOBAHME CUCTEMbI CTUMYINMPOBAHUA TRYAOA
noapasfeneHns ueHTpa ynpasneHnsa nonetamMmm AO «ABMaKOMMaHUSA
Cnéunpb»

Pa3paboTKa nsaHa MeponpuaTMm no Pa3BUTUIO TOBAPOB Mo,
yacTHon Toproson Mapkom KoMnaHnm OO0 «COKOJ1-M»

ObyyeHune yepes gencTBme - 3To caMbi 3D EKTUBHBLIN COCOO MONYUYUTb

rnybokme 3HaHnAa U KoMrneTeHummn B BmsHece.
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